EQUALITY COMMISSION FOR NORTHERN IRELAND
Public Authority 2010 – 2011 Annual Progress Report

on Section 75 of the NI Act 1998 and

Section 49A of the Disability Discrimination Order (DDO) 2006
This report template includes a number of self assessment questions regarding implementation of the Section 75 statutory duties from 

1 April 2010 to 31 March 2011.  This template also includes a number of questions regarding implementation of Section 49A of the DDO from the    1 April 2010 to 31 March 2011.  Please enter information at the relevant part of each section and ensure that it is submitted electronically (by completing this template) and in hardcopy, with a signed cover letter from the Chief Executive or, in his/her absence, the Deputy Chief Executive to the Commission by 31 August 2011. 
In completing this template it is essential to focus on the application of Section 75 and Section 49. This involves progressing the commitments in your equality scheme or disability action plan which should lead to outcomes and impacts in terms of measurable improvement for individuals from the equality categories.  Such outcomes and impacts may include changes in public policy, in service provision and/or in any of the areas within your functional remit. 
Name of public authority (Enter details below)

	Department of Culture Arts and Leisure




Equality Officer (Enter name and contact details below)
	Deborah Brown

Director of Corporate Services

Level 8, Causeway Exchange 

1-7 Bedford Street

Belfast

BT2 7EG
Tel: 028 90515173

Email: Deborah.Brown@dcalni.gov.uk


Please indicate whether you would prefer to receive correspondence from the Commission by:





Post 



Electronically  

S75 Executive Summary 

· What were the key policy/service developments made by the authority during this reporting period to better promote equality of opportunity and good relations and what outcomes were achieved? 

The Vision of the Department is:

“A confident, creative, informed and healthy society.”
The role which Culture, Arts and Leisure play in creating a confident     outward looking society is becoming increasingly recognised. Archives, public libraries, museums, arts and sport create a ‘public value’ in their own right. They contribute and add value to the Northern Ireland economy, particularly in regard to the creative industries, the knowledge economy and employment.

The Mission of the Department is:

“To deliver economic growth and to enhance the quality of life in Northern Ireland by unlocking the full potential of the culture, arts and leisure sectors.”

We will deliver this through-

· Providing effective leadership on strategy and policy.
· Ensuring the delivery of high quality services.
· Effective partnership working.

· Ensuring effective governance.
The Role of the Department:
DCAL’s central government role for the culture, arts and leisure sector requires strong, visible leadership and advocacy in:

· The central administration policy development and support of the public library service, arts and culture, museums, sport, certain visitor amenities and leisure.

· Funding and monitoring the work of a diverse range of public bodies which deliver services and provide grant aid to a large number of organisations related to culture, arts and leisure.

· The acquisition, preservation and provision of public access to archival heritage by the Public Record Office of Northern Ireland (PRONI).

· Leading interdepartmental policy development and advocacy for the development of creativity and the creative industries sector. 

· The supervision and development of salmon and inland fisheries. 

· The provision of navigational and recreational facilities on inland waterways.

· Linguistic diversity

· A co-ordinating role for all Lottery matters relating to Northern Ireland.

One of the key issues for DCAL is that, as noted above, it provides an exceptionally diverse range of services delivered by a number of Arms Length Bodies (ALBs).  By maximising the amount of the departmental budget that is allocated directly to the ALBs (approximately 80%) DCAL seeks to ensure that as much funding as possible is directed to front line services.  
Departmental Arms Length Bodies

The main ALBs involved are as follows:-

	Name


	Type of body

	Armagh Observatory & Planetarium


	Statutory Corporation

	Arts Council of Northern Ireland
	Executive Non Departmental Public Body

	National Museums Northern Ireland
	Executive Non Departmental Public Body

	Libraries Northern Ireland 
	Executive Non Departmental public Body

	Northern Ireland Screen 


	Limited Company

	Northern Ireland Museums Council
	Executive Non Departmental Public Body

	Sport Northern Ireland
	Executive Non Departmental Public Body 

	Waterways Ireland 


	North/South Body

	The North/South Language Body


	North/South Body


The Department remains committed to its statutory equality duties and this record shows the steady progress DCAL is continuing to make in implementing the equality and good relations duties.  It also reflects the extent to which we have worked to ensure that equality issues are considered in all aspects of policy development and delivery.

The Department’s Equality officer is a member of a wider Equality Practitioners Group, comprising members from each of the 12 Departments’ Equality Units.  The group meets to discuss issues around the general equality agenda within government, to disseminate good practice and to highlight major policy areas within their own department.  This exchange and sharing of information and best practice has been particularly important during 2010/11 when the Department undertook an audit of inequalities and launched a public consultation on our revised Equality Scheme and Action Plan within very challenging deadlines.  

The Department is also represented by staff in the Equality Unit on a wide range of Interdepartmental groups to ensure equality considerations are kept to the forefront of policy development evolving from major cross cutting strategies and associated action plans. 

In 2010/11, the decision making process in relation to the Budget for 2011-15 took place. The equality implications and impact on Section 75 groups of budgetary decisions were considered in the decision making process through the completion of High Level Impact Assessments for the relevant areas. These were updated where necessary at each stage in the process. This process has helped to ensure that the impact of any budget changes on Section 75 groups is not disproportionate.
The key policy/service developments listed below outline the joint contribution of departmental business areas and ALBs to the promotion of equality of opportunity and good relations by seeking to address the needs and circumstances of particular groups, particularly in terms of access to culture, arts and leisure.  

Arts
DCAL are responsible for the sponsorship of the Arts Council of Northern Ireland and Northern Ireland Screen – who deliver services on behalf of the Department. DCAL sets high level objectives for these bodies including targets under Public Service Agreement (PSA) 9 ‘enabling as many people as possible to improve their quality of life by participating and accessing our cultural assets’.  Arts targets are concerned with increasing participation and attendance at arts events for Section 75 groups. The Arts Council’s Annual Business Plan sets out the actions which will be taken to meet the relevant targets, and is approved by the Department. 

DCAL also provides support for Community Festivals through local councils.  This funding is directed at improving community relations, social inclusion and social development.  Councils monitor S75 categories as part of their administration of the funding.

DCAL has been involved in a major programme of capital infrastructure building during the last few years.  This has resulted in the total refurbishment of the Lyric Theatre in Belfast as well as the new Cultúrlann Uí Chanáin venues in Derry.  These venues provide access for all and have considered and integrated into their design, particular solutions to ensure that people with disabilities and older people can access the venues.

In Derry, The Playhouse Theatre runs a selection of education and outreach projects and workshops for groups of all ages and the Waterside Theatre also runs an education programme.  In Belfast, the Crescent Arts Centre is a community based organisation which offers a wide range of classes and workshops which are open to all.  The Lyric Theatre also runs a series of education and outreach programmes.

The Section 75 Statutory Duties continues to be a standing item on the agendas of Accountability Meetings with Arts Council and Northern Ireland Screen. Relevant issues can be raised by the Department or the ALB, and updates are provided as required. 

Inland Waterways

The Department has continued its annual programme of providing Public Water Recreation facilities for the enjoyment of the widest range of user interest, including people with disabilities and senior citizens.  

To this end in 2010/11 the Department upgraded a further 1.4km of the Coalisland Canal towpath improving recreational access for walkers cyclists, families and visitors.  
The Department also part-funded the Ulster Wildlife Trust, a local conservation charity, to improve 3.5km of riverside path networks; installation of new interpretation panels and opened up access at the Bog Meadows Nature Reserve Belfast located in a high urban population density with significant levels of social need and deprivation.  The project aimed at promoting healthy living, educational, environmental and tourism benefits was designed with a specific focus on engaging with a considerable number of local schools and increasing involvement from the local community in an area of  high deprivation.  In particular, the eroded path network improvements were carried out to improve access for wheelchair users and families with prams.

The Department also part-funded Cookstown District Council to upgrade 0.85km of path enhancements at Cabin Wood, Cookstown.   This project will address both these requirements by providing a riverside walk with good quality visitor facilities which is conveniently located at the edge of the town.  The project increased the existing length of Riverside Walk from 1.4km to 2.27km.

Language

DCAL provides secretariat support and funding for the Sign Language Partnership Group (SLPG) which brings together organisations representing the Deaf Community and 11 government departments to improve access to services for Deaf people. SLPG has provided funding for the following projects;

· BSL Linguistics and Sociolinguistics projects for teachers 

· Mentoring projects for tutors

· Tutor Support networks 

· Funding for interpreter for post graduate and MA training in Sign Language

· Funding of interpreters for Citizen Advice Bureau (CAB) sessions. 

The outcomes of these projects were a significant increase in the standards and numbers of sign language tutors in Northern Ireland. Funding for interpreters to complete post graduate and MA training in Sign Language has the potential to increase the number of Sign Language interpreters from 11 in 2009 to 18 in 2011. 

The outcome of the funding of interpreters for CAB sessions has resulted in Sign Language Users having greater access to government services such as the Social Security Agency and Department of Health, Social Services and Public Safety.
DCAL have provided funding during the last reporting period for an Education Officer in the Grand Orange Lodge of Ireland (GOLI ). The outcomes of this project are to promote tolerance, understanding and respect for the Orange tradition among its own community and the wider community in Northern Ireland.

DCAL have provided funding for a Cultural Development Officer in the   British Deaf Association. The outcomes of this project are to promote tolerance, understanding and respect between the Deaf and hearing communities in Northern Ireland. An element of this project included promoting tolerance respect and understanding for Deaf Foreign nationals in Northern Ireland.
The Department continued a review of its Cultural Diversity strategy during this period. An EQIA screening was carried out and the policy was screened out for full EQIA. The strategy went out for consultation and the finalised strategy was signed off by the Minister at the end of March 2011. It has been retitled Cultural Awareness Strategy. The main aims are to develop greater understanding, tolerance and respect for indigenous cultural traditions.  
Through the Department’s work with the North South Language Body and the implementation of the European Charter on Regional or Minority Languages, DCAL has contributed to the aims and impacts of the Government’s Good Relations Strategy by embracing and promoting links between cultures and communities in Northern Ireland, the Republic of Ireland, Scotland and other areas across the UK where minority languages exist.

Libraries
Libraries NI took over the provision of public library services in 2009 and since then it has brought a new focus and attention to the library service in Northern Ireland.  Amongst other things, the service is designed to, provide centres for information (electronic and paper based) enhance children’s literary skills and provide them with cultural opportunities as well as supporting their lifelong learning and personal development.  Libraries NI has also developed and expanded it’s work with children to include the provision of “Rhythm & Rhyme, which is aimed at the parents and carers of Babies & Toddlers; Chatterbooks Book Clubs for 8-11year olds and Story - Time  for 4-8 year olds.  At a local library level it also facilitates writers groups and adult reading circles.

DCAL’s framework Policy for the public library service (Delivering Tomorrow’s Libraries) states that the library service should work proactively to target  the following groups:

· Young Adults. 

· Children who need school or homework support.

· Literacy support for those lacking basic skills.

· Non-English speakers, those for whom English is a second language, and other support for ethnic minorities.
Other Section 75 groups whose needs are specifically targeted by this project include:

· Older people ( digital inclusion/silver surfers , large print books)

· The disabled (audio books, large print books, Braille collections, spoken newspaper service, service to the housebound). There is an ongoing programme to improve disabled access to all buildings as part of the ongoing capital programme.

Museums

National Museums Northern Ireland (NMNI) continues to consult with a wide variety of stakeholders on the services they provide and over the course of the reporting year a particular focus was given to access issues across its sites for disabled users. The Marketing, Communications and Trading Directorate staff contributed to the participation of people with disabilities across their sites by promoting free admission provisions for disabled people and one carer. 

The new Ulster Museum re-opened to the public in October 2009 at a cost of £17.2m; £11.2m of which was granted by DCAL.  The exciting new facilities include an expansive ‘Learning Zone’ for schools and other groups plus a range of school services and facilities such as a member of staff with responsibility for education and a primary school education service.

The floor of the courtyard/reception area was removed to provide level access from the new main entrance, and the external grounds were also leveled. Ramps have been introduced throughout the building, alongside the new lift shafts, greatly improving accessibility; these improvements provide a level of disability access in excess of 97%. Other features for the disabled include events/teaching/resources, touch exhibits and induction loops in exhibition spaces and lecture theatres.  
W5 is the main centre for STEM (Science, Technology, Engineering, and 
Mathematics) in Northern Ireland for both school and public engagement with science. It entered the UK Theme Park and Visitor Attraction Awards 2010 in September and won the category of Education Visitor Attraction of the year. 

It operates an extensive outreach programme to places such as the RVH Children’s’ Hospital and communities across Northern Ireland. They have conducted community relations workshops during 2010/11 and arranged visits for special schools.

2012/2013 Games Legacy Unit
The 2012/2013 Games Legacy Unit continued to develop and support projects linked to the London 2012 Olympic and Paralympic Games.  In particular, the Inspire Programme has gathered pace. This is a UK-wide participation programme that recognises innovative and exceptional non-commercial projects inspired or energised by the Games.  Inclusivity and accessibility are key aspects, and the programme in Northern Ireland is promoting equality and good relations. There are currently 37 Inspire projects across a range of themes and delivered by a diverse range of  organisations.

Including:
· 5-Star Disability Challenge:  Funded by DCAL and led by Disability Sports NI, this project delivers sessions in primary schools across Northern Ireland which focus on increasing children’s awareness and understanding of disability and the Paralympics.  It also relates to Action Measure 12 of DCAL’s Disability Action Plan: “Develop and support projects linked to the 2012 Olympic and Paralympic Games to raise awareness of disability and encourage participation of people with disabilities.” This project has already had a substantial impact, with overwhelmingly positive feedback from both the teachers and children involved, and is continuing to deliver a number of legacy benefits, including increasing awareness and understanding of disability sport amongst local schoolchildren; positively changing commonly-held negative attitudes and perceptions about people with disabilities; and inspiring and encouraging more disabled children within mainstream primary schools to become more active in sport.

· Demeter Project: Led by Prime Cut Theatre Productions, this is a project working with women of all ages from different community backgrounds in developing and producing a new play and research materials on the contribution women have made to Belfast’s history and including intergenerational work.

· Greenlight Gateway Boccia Championships: Led by Moyle District Council, this is a participatory, fun competition for able-bodied primary schoolchildren as well as people from the area with physical and learning disabilities.

· Oasis Youth Project: Led by the Craigavon Intercultural Programme, this project seeks to help young people from ethnic minority backgrounds in the Craigavon area become fully included in all aspects of community life through a creative and challenging programme of sport, art and personal development activities.

The London 2012 Cultural Olympiad is also being used as a vehicle to express the values of diversity.  All the projects within the Cultural Olympiad reflect these principles. An example is Unlimited, which commissions work by disabled artists for the 2012 Games. 

Sport
In conjunction with its arms length body, Sport NI the Department has invested almost £14.7m over the past year in key sports capital initiatives including the Building Sport, Stadia Safety and Places for Sport Programmes.  A new programme, the Sport Matters Capital (Equipment) Programme, was initiated in July 2010 and is designed to encourage smaller profile sports at local community level to seek funding from Sport NI.  The Minister announced awards of up to £30k for 131 applicants in December 2010 which provided equipment and minor surfaces improvements for sports such as Boxing, Basketball Yachting and Boccia.

In the past year the Minister also announced The Sport Matters Community Capital Programme which aims to prioritise schemes demonstrating facility need within urban, rural and semi-rural settings, that have the potential to provide sports and cultural activities and which will increase participation in sport by those who have not so previously engaged.  An overarching imperative for the scheme is that facilities developed as a result of awards from this fund should be open to all sections of the community for the encouragement of the wide variety of sports.  The aims of the programme provide potentially, but not exclusively, an opportunity for projects based at community halls in rural/semi-rural settings which have the potential to provide sport and physical recreation activities to apply for funding. Specifically the aims of the programme are:
· To support the outcomes in ‘Sport Matters’

· To support the needs of low capacity applicants and areas of historically low uptake of SNI capital funding 

· To encourage applications from ‘minor sports’

(
To prioritise sports organisations/clubs who have not received SNI capital funding in previous 10 years
(
To prioritise sports organisations/clubs in areas of high social need and rural deprivation 
(
To assist in the delivery of schemes aligned with ‘Bridging the Gap’ 
The original allocation for the first phase is £1.5 million in 2011/12, with the programme now being supplemented by £8.0m from an Invest to Save bid. 

Other significant achievements during the year included the opening of the £5.318m redeveloped Tollymore National Outdoor Centre on the edge of the Mourne Mountains, following a redevelopment programme.  It is envisaged that the new centre will bring increased visitor numbers to the Mourne Mountains area, a wide range of benefits for participants at the Centre, increased access to outdoor activities for young people and sports athletes of all abilities and age groups, as well as economic benefits to the local economy.
Disability Action Plan 2010-2013

During 2010-2011 the department developed its second three year Disability Action Plan (DAP) for the period 2010-2013.  The plan was co-ordinated by the DCAL Equality Unit with input provided and agreed by business areas.

There was a targeted 8 week consultation with disability group representatives, with the draft plan posted on the DCAL website. A public advertisement was placed in the three main daily newspapers and all DCAL staff were also included in the consultation.

The DAP was modified in light of comments received during the consultation and submitted to the Equality Commission on 29th August 2010   

One of the recommended Action Measures was ‘to encourage our ALBs and other partner bodies to promote positive attitudes and encourage participation in public life measures across the culture, arts and leisure sectors.  To help achieve this objective a letter was issued from the Minister along with a copy of the Department’s Disability Action Plan 2010-2013.

The ALBs were reminded that implementing the disability equality duties brings wide benefits to disabled people, to public bodies and the wider   society by ensuring the needs of disabled people are properly understood and fully considered in service delivery and policy making.
It is widely recognized that participation in culture, arts and leisure activities has the potential to improve the quality of life for people with disabilities by enhancing mental well being, providing opportunities for social interaction and assisting in the development of communication skills.

· What are the main initiatives planned in the coming year to ensure the authority improves outcomes in terms of equality of opportunity and good relations for individuals from the nine categories covered by Section 75? 

Inland Fisheries

The initiatives planned for 2011/12 include the provision of new disabled angling stands at various locations throughout Northern Ireland pending demand, feasibility and competing priorities.
Languages
DCAL is in the process of scoping an Irish Language Strategy and a Strategy to develop Ulster Scots language, heritage and culture.   The Strategies will recognise Ulster-Scots and Irish as valuable parts of our shared cultural heritage.  The Strategies will seek to promote wider understanding of the background to the languages through increasing understanding and awareness between sections of the community who feel a sense of belonging to the Ulster-Scots heritage and culture and those who identify with Irish heritage and culture.
The forthcoming Strategies will aim to help Northern Ireland work towards a Shared Future by encouraging an understanding of both the Irish and Ulster-Scots languages and cultures, and the interconnected nature of our histories and identities.
2012/2013 Games Legacy Unit
The 2012 Games Legacy Unit will continue to develop and support projects and initiatives linked to the 2012 Games which promote inclusion and accessibility, particularly through the Inspire Programme and the Cultural Olympiad.  
Sport
In addition, and as part of its wider Safe Sports Grounds initiative, DCAL actively assisted and supported the Department of Justice(DOJ) during 2010/11 in introducing new legislation, the Justice Act (NI) 2011.  This new legislation amongst other matters, makes it an offence for spectators at larger matches to engage, either alone or in concert with other, in indecent and sectarian chanting whilst attending regulated matches.  The new legislation also makes it an offence, at a regulated match, to behave in a threatening, abusive or insulting manner towards any person by reason of their colour, race, nationality (including citizenship), ethnic or national origins, religious belief, sexual orientation or disability. The law also empowers the court to consider the need for, and serve, Football Banning  Orders (FBOs) on individuals convicted of such offences at regulated Association Football Matches.

Arts
The Department is working with Northern Ireland Screen as it seeks to develop a more detailed equality monitoring process in relation to funded activity. This will enable Northern Ireland Screen to more accurately assess the impact of its funding decisions on individual groups, and identify improvements which can be made going forward.
Arts Council will undertake a review of Community Arts in 2011/12, which will enable it to develop a strategy going forward. Community Arts help to maximise access, participation, authorship and ownership in collective arts practice.  As a form of artistic practice Community Arts is the one most often associated with social change and involves some empowerment of the community members who come together to create artwork/s with artists.  It helps promote social inclusion and create confidence within communities whilst at 
the same time helps to promote inter-cultural and cross community tolerance and respect.
The Arts Council’s Small Grants Programme provides funding to small organisations throughout Northern Ireland in developing arts programming that will have a real impact at a community level.  The main aim of the programme is to fund projects which involve people in their communities, bringing them together to enjoy a wide range of arts activities. Organisations that promote access to the arts for people that are considered disadvantaged including section 75 groups and those in rural, economically and socially deprived areas are given priority. This work will continue in the coming year.  
· Please give examples of changes to policies or practices which have resulted in outcomes. If the change was a result of an EQIA please tick the appropriate box in column 3 and reference the title of the relevant EQIA in the space provided below:  

	
	Outline change in policy or practice which have resulted in outcomes
	Tick if result of EQIA

	Persons of different religious belief
	· 
	

	Persons of different political opinion
	· 
	

	Persons of different racial groups
	· 
	

	Persons of different age
	· Continued provision of new or disabled access at public water recreation facilities is likely to result in a positive outcome for children and young people, people with disabilities and for those that are older.
	

	Persons with different marital status
	· 
	

	Persons of different sexual orientation
	· 
	

	Men and women generally
	· 
	

	Persons with and without a disability
	· Continued provision of new or disabled access at public water recreation facilities is likely to result in a positive outcome for children and young people, people with disabilities and for those that are older.

· Deaf awareness training for frontline staff

· Funding for sign language interpreter training

· 5 Star Disability Challenge increases children’s awareness and understanding of disability
	

	Persons with and without dependants
	· 
	


Section 1: Strategic Implementation of the Section 75 Duties
· Please outline evidence of progress made in developing and meeting equality and good relations objectives, performance indicators and targets in corporate and annual operating plans during 2010-11
The Departmental Equality Unit is responsible for co-ordinating  the implementation of the Department’s Equality Scheme. The unit supports managers and staff throughout the Department, guiding them through their equality responsibilities and ensuring that the statutory duties are to the fore in all policy considerations.

The Department’s commitment to the equality duties was made in its Corporate Plan 2008-2011. The Plan outlines the Department’s vision, aim and role for the 3 year period and sets out a series of strategic objectives and key actions. It reaffirms our commitment to promoting equality of opportunity and good relations, promoting social inclusion, protecting human rights and achieving social justice.

The Corporate Services Divisional Business Plan and the Personal Performance Plans of Equality Unit staff include objectives and targets specifically relating to equality issues and the statutory duties.

Section 2: Screening
· Please provide an update of new/proposed/revised policies screened during the year. 

	Title of policy subject to screening 
	Was the Full Screening Report or the Result of initial screening issued for consultation? 

Please enter F or R
	Was initial screening decision changed following consultation? Yes/No
	Is policy being subject to EQIA? Yes/No? If yes indicate year for assessment. 

	Eel Fishing (Amendment) Regulations NI 2011
	R
	No
	No

	Cultural Awareness Strategy
	R
	No
	No

	Museums Policy 
	R
	No
	No

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section 3: Equality Impact Assessment (EQIA) 
· Please provide an update of policies subject to EQIA during 2010-11, stage 7 EQIA monitoring activities and an indicative EQIA timetable for 2011-12

EQIA Timetable – April 2010 - March 2011

	Title of Policy EQIA  
	EQIA Stage at end March 2011 (Steps 

1-6)
	Outline adjustments to policy intended to benefit individuals, and the relevant Section 75 categories due to be affected.

	NONE
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Where the EQIA timetable for 2010-11 (as detailed in the previous annual S75 progress report to the Commission) has not been met, please provide details of the factors responsible for delay and details of the timetable for re-scheduling the EQIA/s in question.
Ongoing EQIA Monitoring Activities   April 2010- March 2011

	Title of EQIA subject to Stage 7 monitoring


	Indicate if differential impacts previously identified have 

reduced or increased 
	Indicate if adverse impacts previously identified have reduced or increased 



	 
	
	


· Please outline any proposals, arising from the authority’s monitoring for adverse impacts, for revision of the policy to achieve better outcomes

     the relevant equality groups:

2011-12 EQIA Time-table 
	Title of EQIAs

due to be commenced during 

April 2011 – March 2012
	Existing or New policy?
	Please indicate expected timescale of Decision Making stage i.e. Stage 6 

	Fisheries (Amendment)Regulations 
	Existing
	October 2011

	
	
	

	
	
	


Section 4: Training 
· Please outline training provision during the year associated with the Section 75 Duties/Equality Scheme requirements including types of training provision and conclusions from any training evaluations.

During 2010/11, DCAL facilitated a number of learning and development opportunities associated with Section 75.  These are illustrated below.

· DCAL provided a number of induction programmes, an element of which relates to evacuation arrangements and in particular Personal Emergency Evacuation Plans (PEEPs) for staff who have a disability.  In 2010/11 no DCAL member of staff was required to have a PEEP completed.

· All DCAL staff were required to undertake the Diversity Now programme, which is mandatory training for all parts of the NICS.  In total 98.7% of DCAL staff undertook the training.

· The Department supported a series of deaf awareness lunchtime classes for 14 volunteer members of staff who had expressed a desire to learn sign language and better appreciate deaf culture. The feedback from those who participated in the programme, which was facilitated by a RNID official, was very positive and demonstrated enhanced learning and understanding.  

· One member of staff attended Equality Impact Assessment training and the same officer also attended the Introduction to Section 75 & Schedule 9 training course provided by the Centre for Applied Learning (CAL).  
· A number of staff in DCAL, through the work they do, come into contact with children, young people and vulnerable adults.  It was felt appropriate that these staff, along with other staff, who while not having direct contact with children, young people and vulnerable adults were deemed to require a knowledge of child protection issues in order to execute their duties.  In total 67 staff undertook safeguarding training.

· Training needs are assessed before the learning event is requested.  The learning is evaluated immediately after the training is received and again 3 months later.  During 2010/11, DCAL also introduced a further evaluation process aimed at assessing the impact training has on the business.  In terms of equality training, the evaluations confirm that DCAL staff are more aware of equality issues and the need to treat everyone equally.                 

Section 5: Communication 
· Please outline how the authority communicated progress on delivery of the Section 75 duties during the year and evidence of the impact/success of such activities.

The Departmental Equality Unit continues to disseminate information on all equality matters through the departmental website and by internal communications.
The DCAL website includes a section devoted to equality which provides information on:

· the statutory duties including EQIA and screening.
· DCAL Equality Scheme

· upcoming consultations and screenings.

· making information accessible;

· dedicated disability section.

The Department is also a member of the Joint Government Voluntary and Community sector Forum. It engages both with the sector and departmental colleagues on improving communication within the sector on policy development and seeking ways of improving sector representatives participation in the policy making process.  Equality Unit staff continue to engage with as many representative groups as possible on several forums such as the gender advisory panel, migrant workers, older people, and children and young people.
DCAL Communications Unit 
The department introduced a staff briefing system in May 2010.  The DCAL staff brief is a monthly on line magazine which is disseminated through the DCAL intranet.  It has created an additional platform for informing staff of issues relevant to their area of business. The site has averaged 1,000 hits per month.
DCAL Equality Unit has used this mechanism during the current reporting period to make staff aware of the following.

July 2010 - Draft Disability Action Plan 2010-2013
August 2010 - ECNI Revised Section 75 Guide for Public Authorities

December 2010 - DCAL’s Annual Report to Equality Commission 2009/2010 published on Intranet and Internet  
March 2011- Revised DCAL Equality Scheme Consultation. 

The Department referred to its equality objectives in a number of Press Releases.
April 2010 - Importance of sport to deaf and hard of hearing people.

July 2010 - Minister gets a flavour of multi- cultural cuisine.  

September 2010 - Campaign seeks to find next generation of disabled sports stars.

October 2010 - Minister addresses minority language conference.

November 2010 - Sport can help build a shared future.

January 2011 - No place in sport for sectarianism. 

Section 6: Data Collection & Analysis
· Please outline any systems that were established during the year to supplement available statistical and qualitative research or any research undertaken/commissioned to obtain information on the needs and experiences of individuals from the nine categories covered by Section 75, including the needs and experiences of people with multiple identities.
Each departmental business area has a responsibility for establishing monitoring systems relevant to their needs.  Where necessary they will take advice from Research & Statistics Branch who hold a dataset on Section 75 data in Northern Ireland

The department is represented on the Interdepartmental Equality & Social Need Research & Information group (ESNRIG) and makes a contribution to the cross departmental research budget.

DCAL Research & Statistics Branch commissioned Sports, Libraries, Museums and Arts questions on the Continuous Household Survey and several specialized questionnaires in the Northern Ireland Omnibus Survey to examine the experiences of Section 75 groups.

In January 2011, DCAL published a four year rolling research programme called the Social and Economic Research & Survey Programme.  One of the priority areas of the research over the next four years will be social inclusion and equality.  Please see link below for a full copy  of the research  programme.  

http://www.dcalni.gov.uk/index/quick-links/research_and_statistics-3/research_programme_201115.htm
Inland Fisheries  

The Department monitors the sale of DCAL Angling Permits, including Disabled Anglers Permits and complaints to determine if there is any dissatisfaction with the quality or accessibility of Public Angling Estate facilities.  The Department’s angling website www.dcal-fishingni.gov.uk
includes a facility for contacting the Department and providing comments and views.  The Department attends a number of angling shows at home and abroad which provides further feedback on angling issues.

The Department has also undertaken a survey of anglers holding DCAL permits and the results of this will be published during the summer of 2011.
· Please outline any use of the Commission’s Section 75 Monitoring Guide.

No specific use of the Commission’s Section 75 Monitoring Guidance was 

made in respect of data collection and analysis, although a working

knowledge of the guidance is maintained by all DCAL Statisticians

responsible for data collection and analysis. 

Section 7: Information Provision, Access to Information and Services
· Please provide details of any initiatives/steps taken during the year, including take up, to improve access to services including provision of information in accessible formats.
National Museums NI

· NMNI launched its volunteering programme.

· A junior guide to the Ulster American Folk Park was produced in Irish and Ulster Scots.

· NMNI outreach programme included work with young offenders from Hydebank, primary schools from rural communities and people with physical and learning difficulties.

· ADAPT NI completed audits of all NMNI sites. Physical access has improved across sites and current facilities provide reasonable / good access for visitors. 
· An intellectual access audit of all sites was undertaken and the recommendations are being addressed. New and refurbished exhibitions are subject to intellectual access analysis as part of the development process. Collections awareness training now includes a section on intellectual access

Languages
DCAL organises a quality assured Irish language translation service for the Northern Ireland Civil Service and to some other public bodies. This service allows DCAL and other bodies to provide information in Irish pro-actively and on request, and provides quality assurance for translations from English into Irish and vice versa.
Inland Fisheries 
DCAL provides guides for disabled anglers on locations and facilities in relation to the Public Angling Estate waters to encourage increased participation in the sport of angling by people with disabilities.   It also offers fishing licences and permits at reduced rates to disabled anglers.
Inland Waterways

The Department continued its annual programme of providing Public Water Recreation facilities for the enjoyment of the widest range of user interests, including people with disabilities and senior citizens.  
Libraries

Public Libraries in Northern Ireland continue to provide public access to information including free internet service. Every library has a range of hardware and software to make on line information more accessible.

Libraries continue to provide stock in accessible formats, including spoken word, large print material and foreign language stock.  Libraries NI have a subscription with the RNIB to provide Braille books to library members. Libraries information is translated into other languages where appropriate
Section 8: Complaints
· Please identify the number of Section 75 related complaints:

· received and resolved by the authority (including how this was achieved); 

· which were not resolved to the satisfaction of the complainant;  

· which were referred to the Equality Commission.

No complaints were received during the 2010/2011 reporting period.
Section 9: Consultation and Engagement
· Please provide details of the measures taken to enhance the level of engagement with individuals and representative groups during the year. 
· Please outline any use of the Commission's guidance on consulting with and involving children and young people.

The Department’s Equality Unit manages a Section 75 consultation database. The data is maintained and updated on an ongoing basis. DCAL Equality Unit undertakes an annual exercise, when all consultees are contacted to check if they still wish to remain on DCAL list. Advertisements are also placed in the press seeking new consultees.

All consultees are advised on a six monthly basis of upcoming consultation exercises planned by the Department.

· Those who express an interest are then included in any consultation arrangements that supplement the standard written consultation.

· Consultees also have the opportunity to opt out of consultations in which they are not interested.
· Consultees are asked which communication method they prefer.

· The intention of this process is to make consultation as meaningful as possible and to minimize ‘Consultation overload.’
· Consultees are not excluded from consultations unless they specifically opt out.

· For ease of access Section 75 consultations are posted on the DCAL internet on two sections - the general consultation site and the equality site.

The Equality Coalition held a consultation event for public authorities consulting on their new equality schemes and action plans on 9 March 2011 at UNISON’s premises in Belfast. Officials from the Department’s Equality Unit attended this consultation event to provide information for any consultees wishing to highlight any inequalities they felt should be included within the Department’s action plan.
As part of the draft Budget 2011-15 process DCAL officials met with members of the Northern Ireland Council for Voluntary Action (NICVA) to provide briefings pre consultation and then during the consultation itself. The Department was represented at a further consultation meeting with the Children’s sector hosted by Children in Northern Ireland (CiNI).
Museums Policy

· The main public consultation for the Museums Policy was held from 25 June - 30 September 2010.

· In July 2010 a children’s version of the policy was developed in consultation with the Participation Network.

· With the support of the Participation Network, officials from Museums and Libraries Branch organized a consultation day at the Ulster Museum in November 2010.

· Views were taken from young people from 3 local schools: Our Lady & St Patricks College, Belfast, Oakwood Integrated Primary, Derriaghy and Fleming Fulton Primary School, Belfast.

· A focus group was also organized in Londonderry in November 2010, involving young parents aged 16-25.   

· The views of the children and young people were included in the consultation summary document which was published on the  Department’s website in December 2010.
· The contributions of the children and young people helped shape the final Museums Policy which was launched on 9th March 2011.

Section 10: The Good Relations Duty
· Please provide details of additional steps taken to implement or progress the good relations duty during the year. Please indicate any findings or expected outcomes from this work.  

Languages
DCAL have provided funding during the last reporting period for an education officer in The Grand Orange Lodge of Ireland (GOLI). The outcomes of this project are to promote tolerance understanding and respect for the orange tradition among its own community and the wider community in Northern Ireland.

DCAL have provided funding for a Cultural Development Officer in British Deaf Association (BDA). The outcomes of this project are to promote tolerance, understanding and respect between the Deaf and hearing communities in Northern Ireland. An element of this project included promoting tolerance respect and understanding for Deaf Foreign nationals in Northern Ireland.

Languages Branch provides a secretariat service to the Interdepartmental Charter Implementation Group, where all NICS Departments meet to discuss best practice in the implementation of the European Charter for Regional or Minority Languages.  Whilst each public body is responsible for its own implementation of the Charter, through the Interdepartmental Charter Implementation Group, DCAL aims to encourage commitment to promotion of Ulster-Scots and Irish in Northern Ireland.  Promotion of the languages and culture of Northern Ireland regardless of community background is a step towards better promotion of good relations here and contributes to DCAL’s aim of encouraging respect for and celebration of diversity.

· Please outline any use of the Commission’s Good Relations Guide.

The DCAL Equality Unit intranet site has a link to the Equality Commission

website to enable staff to access all Equality Commission guidance as and

when necessary.  

Section 11: New/Revised Equality Schemes
· If the Commission has notified you of its intention to request a new/revised scheme or formally requested a new/revised scheme and associated action plan, please outline below what progress has been made in this reporting period.
The Equality Commission wrote to the Permanent Secretary on 1 
November 2010 formally requesting the production of a revised Equality 
Scheme.  This began a six month period provided for in Schedule 9 of the 
Northern Ireland Act 1998, that after a formal consultation exercise DCAL
would be in a position to submit its Equality Scheme and the Action Plan 
resulting out of the Audit of Inequalities work to the Equality Commission by
1 May 2011.
The consultation period commenced on 14th February and lasted for 
8 weeks to ensure that DCAL met the legislative deadline of 1 May 2011.   
Section 12: Additional Comments 

· Please provide any additional information/comments. 
For further information about the Departments Equality Agenda and to

read about the work we are currently taking forward go to Equality on the homepage of the DCAL internet site:

www.dcalni.gov.uk/index/quick-links/equality.htm

Annual Report 1 April 2010 / 31 March 2011

‘Disability Duties’ Questions 

1. How many action measures for this reporting period have been




      Fully                         Partially                     Not  

      Achieved?                Achieved?                 Achieved?
2. Please outline the following detail on all actions that have been fully achieved in the reporting period.
2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, Regional and Local levels:

	Level
	Public Life Action Measures
	Outputs

	Outcomes / Impact
 



	National

	
	
	

	Regional

	To encourage our Arms Length bodies (ALBs) and other partner bodies to promote positive attitudes and encourage participation in public life across the culture, arts and leisure sectors   


	In December 2010 the DCAL Minister wrote to all ALBs in relation to the DCAL Disability Action Plan 2010-2013 reminding them of the key role the department plans in enabling all citizens to play a full part in society.
	This action underlined to our ALB’s the importance that DCAL places on the disability duties and expect this to be reflected in the work of our ALBs.

	Local

	
	
	


2(b) What training action measures were achieved in this reporting period?

	
	Training Action Measures
	Outputs
	Outcome / Impact 

	1
	DCAL provide a number of induction courses  which included an element which related to Personal Emergency Evacuation Plans (PEEP) for staff who have a disability
	Fire Wardens training course delivered incorporating PEEP training.
	As a result of this training DCAL staff are now aware of the importance of drawing up a PEEP for members of staff who have a disability.


	2
	To increase line managers’ awareness of disability duties and Disability Action Plan (DAP) through training designed specifically for managers.
	In total 98.7% of DCAL staff undertook the Diversity Now training.
	Greater awareness of the legislation and policies around equality and diversity and its focus on behaviours in the workplace. 
Training is evaluated immediately after the event and again 3 months later. Evaluations confirmed DCAL staff are more aware of Section 75 issues.



	3
	DCAL supported a series of Deaf Awareness courses facilitated by Royal National Institute for the Deaf. (RNID).  

	14 members of staff who had expressed a desire to learn sign language etc attended these classes.  
	Staff developed a better understanding and appreciation of   deaf culture and shared this knowledge with colleagues in their respective business areas.
Training evaluation confirmed increase in skills and understanding.


2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period?

	
	Communications Action Measures
	Outputs
	Outcome / Impact 

	1
	DCAL Staff Brief was introduced in May 2010

	Equality Unit have used the medium of the monthly staff brief to communicate a range of equality issues including the revised DCAL Disability action Plan 2010-2013. 

	Increased awareness of the disability issues among DCAL staff.

	2
	To ensure that DCAL website will display positive imagery of people with disabilities.

	Enhance the information on the DCAL website, in particular our dedicated disability page with positive images of people with disabilities. 

	This promotes the inclusion and participation of people with disabilities in the culture, arts and leisure sectors. 

	3
	Raise staff awareness of the role of the Department’s Disability Liaison Officer (DLO)
(main purpose of the DLO is to act as a point of contact for staff with disabilities/managers who have staff with disabilities
	July 2010 - details of the Disability Liaison Officer included in the Departmental Brief.
January 2011- Intranet updated with details of DLO and link sent to all staff.
	Increased staff awareness of the role of the Disability Liaison Officer and how to contact them if required. 


2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties:

	
	Encourage others Action Measures
	Outputs
	Outcome / Impact 

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	


2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above:

	
	Action Measures fully implemented (other than Training and specific public life measures)
	Outputs
	Outcomes / Impact 



	1
	To provide 2 new/enhanced disabled angling facilities in the public angling estate, pending demand, feasibility and competing priorities. 


	2 new disabled angling stands were built at River Quoile and Moorlough. Replacement disabled angling stands were also completed at the Coradillar/Lady Craigavon Bridge section of Lough Erne and Upper Bann (at Portadown). 
	Increased participation in sport of angling contributing to the promotion of positive attitudes.

Disabled permit sales have risen by 2.7% in 2010/11

	2
	To provide at least 5kms of new or improved disabled access at public water recreation facilities, each year, pending demand, feasibility and competing priorities 


	In 2010/2011 DCAL Inland Waterways through its water recreation development programme widened and upgraded approx 6km of pathways 
	Improved accessibility and opportunity to participate in sport contributing to the promotion of positive attitudes  


3. Please outline what action measures have been partly achieved as follows:

	
	Action Measures partly achieved
	Milestones
 / Outputs 
	Outcomes/Impacts
	Reasons not fully achieved

	1
	Through the Sign Language Partnership  Group (SPLG) DCAL will:
- develop a partnership between government departments and organisations which represent the deaf community.

- fund 7 Post Graduate Sign Language courses for Sign Language interpreters.

- fund 5 Projects for deaf tutors

- fund 5 projects to increase awareness of Sign Language and deaf culture to front line staff  

	The Roadmap for Deaf People was completed in May 2010. 
Action Plan agreed by SLPG in February 2011.

3 students have successfully completed the Post Graduate Sign Language course.

5 Projects for Deaf tutors completed.

5 projects delivered to front line staff
	An increase in the number of Sign Language interpreters. 
Promote positive attitudes towards deaf people by front line staff and improve communication skills when deaf people access public services.  
	Sign Language Interpreters are continuing work towards completion of Post Graduate Sign Language course.

	2
	DCAL will provide more detailed guides for disabled anglers on locations and facilities in relation to Public Angling Estates Waters

	This is an ongoing exercise during 2010-2013.

	Increased participation in the sport of angling by people with disabilities. 
	 Draft guide showing public angling estate fisheries developed with an anticipated launch date in April/May 2011.

	3
	2012 Olympic/Paralympic Games. 
Develop and support projects linked to the 2012 Olympic and Paralympic Games to raise awareness of disability and encourage participation of people with disabilities.    


	Projects already underway which the 2012Unit will continue to support are:
-Unlimited ( Cultural Olympiad major project).

- Luminous Soul (NI Inspire project and part of Legacy Trust UK).

-5 –star Disability Sports Challenge (NI Inspire project).

-the Art of History (NI Inspire Project).


	Increased awareness and understanding of disability sport.

To positively address and challenge commonly held negative attitudes and misconceptions about people with disabilities.

Promote the inclusion of and increase participation of people with disabilities in sport, physical activity and art. 
	These projects are ongoing.

The DCAL 2012 Unit will also, in conjunction with the Creative Programmer based in the Arts Council continue to develop and support new projects and initiatives as appropriate. 

	4
	The Public Record Office for Northern Ireland (PRONI) will undertake a review of its customer interface, the PRONI User Forum, to ensure that the needs of people with disabilities are registered. 


	Review completed by March 2011 


	The views of disabled people will be represented on the user forum


	A draft review of the PRONI User Forum has been produced and on the advice of Disability Action a PRONI representative has been identified to undertake training on engaging with Disability groups

	5
	Increase awareness of the Disability Duties and disability legislation of those who hold a public life position.
	DCAL currently reviewing its Induction Manual and Induction Programme
	Development of induction materials, and if appropriate, training to highlight the Disability Duties  
	The aim is to have changes in place by April 2011.


4. Please outline what action measures have not been achieved and the reasons why?
	
	Action Measures not met
	Reasons

	1
	In order to promote positive attitudes towards disabled people, the Department will incorporate attitudinal issues in its survey of staff.
	A NICS wide survey is planned for Autumn 2011.

	2
	Integration of disability equality objectives into DCAL’s corporate and strategic plans.
	Work continues on development of Departmental Corporate Plan.

	3
	DCAL will continue to encourage the representation of disabled anglers on the Salmon and Inland Fisheries Forum through representatives bodies such as Northern Angling Advisory council (NIACC)
	This is an ongoing exercise as DCAL will continue to encourage the representation of disabled anglers when vacancies arise. To date no vacancies have arisen.

	4
	To encourage more disabled people to apply for Public Appointments.
	It is anticipated a number of public appointments will be undertaken during 2011/12 which will provide greater opportunity to promote and encourage applications from disabled people.


5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for action?

(a) Qualitative

It is the role of the Departmental Equality Unit to review progress of the Disability Action Plan and to report the same to the Senior Management Team and Equality Commission. 
(b) Quantitative

Training evaluations are vital to ensure training meets trainees and organisational needs;
Complaints and enquires of a disability nature; 

The revised Disability Action Plan and action measures have been subject to a full public consultation. 
6. As a result of monitoring progress against actions, has your organisation either:

· made any revisions to your plan during the reporting period or 

· taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes?
Please delete:   Yes / No

If yes please outline below: 

During the past year the department developed its second three year Disability Action Plan (DAP) for the period 2010-2013 including new action measures. 
	
	Revised/Additional Action Measures
	Performance Indicator
	Timescale

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan?  If so, please outline proposed changes?

The recent publication of our new three year Disability Action Plan (DAP) includes new and revised action measures.







√





7





5





4








� Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training sessions with 100 people at customer service level. 


� Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training.


� National : Situations where people can influence policy at a high impact level e.g. Public Appointments


� Regional: Situations where people can influence policy decision making at a middle impact level


� Local: Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.


� Milestones – Please outline what part progress has been made towards the particular measures; even if full output or outcomes/ impact have not been achieved.
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