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PART 1 INTRODUCTION
1.0 Purpose of the Consultation 

This consultation document is designed to seek views on the Department’s Cultural Awareness Strategy. 

The Cultural Awareness Strategy is a revision of the Department’s Cultural Diversity Strategy. 

The consultation document provides consultees with background information on the current Cultural Diversity Strategy, the rationale for the revision and proposals for the future administration of the Strategy.

The Department is keen to hear from as many consultees as possible. To assist with the consultation process the Department’s proposals for the revised strategy are outlined in Part 4 (which is included as a separate document for ease of reply) followed by questions which the Department would invite you to answer.  

1.1  Responding to the consultation:

Completed questionnaires can be e mailed or posted to the Response Co-ordinator below no later than 4.00pm on Friday 18th March 2011. 

Copies of the consultation document are available on the DCAL website. Hardcopies can be obtained by contacting the Response Co-ordinator. 

Gavin Scullion 
Response Co-ordinator

Department of Culture, Arts and Leisure

Language Branch

Causeway Exchange 

1 – 7 Bedford Street

Belfast

BT2 7EG

Tel +44 (0) 28 90515058
Email: gavin.scullion@dcalni.gov.uk
The Department will publish a summary of responses following the completion of the consultation process. If you prefer your responses to be treated as confidential, please let us know, stating your reasons clearly. Any automatic disclaimer generated by your IT system will be taken to apply only to information in your response for which confidentiality has been specifically requested. 

If we are asked to disclose responses under Freedom of Information legislation, we will take any requests for confidentiality into account.  However, confidentiality cannot be guaranteed.

We will handle appropriately any personal data you provide in accordance with the Data Protection Act 1998.

For further information about confidentiality of responses, please contact the Information Commissioner’s Office or see website at: www.informationcommissioner.gov.uk,
The consultation document can be made available in alternative formats or languages on request. Please contact the Response Co-ordinator us to discuss your requirements. 

1.2 Purpose and Context 

The current Cultural Diversity Strategy is administered by Languages Branch, located within Culture Division of DCAL and the budget was used primarily to fund DCAL’s historic commitments in relation to Sign Language and cultural and linguistic diversity projects/programmes.  

1.3 Timetable:

It is proposed that the Cultural Awareness Strategy will be implemented from Friday 1st April 2011 and as a consequence the consultation period has been reduced to 8 weeks in order to meet this deadline. The closing date for receipt of responses is 4.00pm on Friday 18th March 2011. If requested we will give consideration to the feasibility of allowing a longer period of consultation. 
Any requests for an extension to the consultation period should be made in writing to the response co-ordinator and should clearly state the reason why the extension is required. 

1.4 Equality Considerations:

Under section 75 of the NI Act 1998, public authorities are required to have due regard to the need to promote equality of opportunity:
· between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation;

· between men and women generally;

· between persons with a disability and persons without; and

· between persons with dependants and persons without.

In addition to this obligation, public authorities are required to have regard to the desirability of promoting good relations between people of different religious belief, political opinion or racial group. These obligations are designed to ensure that equality and good relations considerations are carefully considered as part of the policy development process. 

DCAL has concluded that the proposals put forward in this paper do not require a full Equality Impact Assessment. It is the Department’s view that the proposals would not have an adverse impact on any of the section 75 equality categories and altering the proposals would not result in better community relations. The equality impact screening exercise is available on the Department’s website at http://dcal.intranet.nigov.net.
PART 2 BACKGROUND 

2.0 Current Cultural Diversity Strategy 

Since 2004 the Department has allocated an annual budget towards Cultural Diversity. This budget is administered by Languages Branch located within Culture Division of DCAL. 
The budget was used primarily to fund historic DCAL commitments in relation to Sign Language and cultural and linguistic diversity projects/programmes. 
In March 2009 following an Internal Audit recommendation the Department documented these historic funding arrangements into the current Cultural Diversity Strategy.  

2.1 Interim Review of the Current Cultural Diversity Strategy 

An interim review of the strategy was carried out in November 2009 and potential risks in relation to the implementation and administration of the strategy were identified. Of particular concern was the lack of public consultation and lack of publicity about the scheme. 
In April 2010 a decision was made to move the commitments in relation to Sign Language and a linguistic diversity project (Colmcille) to other funding streams within the Department. 
Minister McCausland also accepted the need to redraft the existing strategy to address the concerns of the interim review. 

2.2 Pre – Consultation meetings 

In developing these proposals, the Department has undertaken a number of pre-consultation meetings with key stakeholders. 

PART 3 PROPOSALS FOR CULTURAL AWARENESS STRATEGY 
3.0 Administration 

It is proposed that the Cultural Awareness Strategy will be administered by Languages Branch located within Culture Division of the Department of Culture, Arts and Leisure.

3.1 Proposed Cultural Awareness Strategy Objectives 

The Languages Branch remit includes the enhancement and promotion of indigenous languages linked to the two main communities in Northern Ireland. 
Lack of tolerance, understanding and respect for elements of the indigenous cultural traditions has led to historic tensions between members of the two main communities in Northern Ireland. 

It is proposed that the Cultural Awareness Strategy should address these historic tensions in the context of a shared and better future in order to develop greater tolerance, understanding and respect of and value for our indigenous cultural traditions

It is therefore proposed that the key objectives of the Cultural Awareness Strategy are to;

· Build tolerance, understanding and respect for the indigenous cultural traditions in Northern Ireland 

· Address legacy issues arising from 30 years of conflict; and

· Contribute to a shared and better future.

3.2 Proposed allocation of Cultural Awareness Strategy Budget   

It is proposed that the Cultural Awareness Strategy budget is used to fund two main projects/programmes; one linked to each of the two main communities and which promotes tolerance, understanding and respect of an indigenous cultural tradition within that community as well as the other main community in Northern Ireland. 

It is proposed that organisations proposing the project will have the ability to reach and influence a significant number of people from one of the two main communities in Northern Ireland. 

It is proposed that funding will be allocated over a period of one year with the potential to extend funding for a further 3 years (subject to annual evaluation of the organisation’s ability to meet approved objectives). These proposals are intended to:
· Allow the development of projects/programmes which maximise the impact on the objectives set out in paragraph 3.1.

· Reduce resources required to administer the budget.
It is proposed that funding will be awarded up to 75% of the direct project costs. The maximum amount payable to each organisation will not exceed a capped figure which will be determined depending upon the budget available. Funding will not be allocated towards the payment of indirect costs of the project.

Direct costs are defined as expenses that can be directly identified in the delivery of the project such as salaries for project staff and goods and services purchased to deliver the project (for example the purchase of material or printing costs). 

Indirect costs are defined as expenses that cannot be directly identified in the delivery of the project such as management overheads, rent, rates, heating and lighting. No funding will be allocated towards the purchase of equipment or capital expenditure relating to the project. 

There will be no extension of funding beyond this four year period (2011/12-2014/15)
3.3 Proposed Assessment Process 

It is proposed that the assessment process will be conducted two stages:

Stage 1 – Assessment of Project Scope 
It is proposed that projects selected for funding will be assessed against the following criteria:

· That the organisation proposing the project will have the ability to reach and influence a significant number of people from one of the two main communities in Northern Ireland. 

It is proposed that an assessment panel will use evidence of the following as a baseline to measure significance

· Membership numbers of applicant organisation more than 5,000

· Evidence of the ability to stage 5 annual events attracting more than 10,000 people in total.

These baseline measures are intended as a guide only. Proposals which demonstrate other evidence of the ability of organisations to reach and influence a significant number of people from one of the two main communities will also be considered.  

NB Projects/programmes will be assessed at Stage 1 as having either passed or failed this criteria. It is proposed that projects/programmes failing to meet the selection criteria at stage 1 will result in the project proposals being eliminated. 

Stage 2 – Assessment of projects/programmes objectives  
It is proposed that projects/programmes selected for funding will be aimed at promoting tolerance, understanding and respect for an indigenous cultural tradition which is predominately linked to one of the two main communities in Northern Ireland among members of that community and members of the other main community in Northern Ireland. 
It is proposed that projects/programmes will be assessed against the following criteria:

1) Promote tolerance, understanding and respect for an indigenous cultural tradition predominately linked to one of the two main communities in Northern Ireland with members of that community.

2) Promote tolerance, understanding and respect for an indigenous cultural tradition predominately linked to one of the main communities in Northern Ireland with the members of the other main community.

3) Promote tolerance, understanding and respect for an indigenous cultural tradition predominately linked to one of the main communities in Northern Ireland among persons of all Section 75 categories. 

4) Ensure that projects lead to positive engagement when delivering the project between the organisation proposing the project and another organisation from the other main community approved for funding under the Cultural Awareness Strategy. 

3.4 Assessment Panel 
It is proposed that the assessment process will be carried out by an independent panel set up by DCAL and will aim to select one projects/programme predominately linked to one of the two main communities in Northern Ireland which best meets the criteria outlined at stage 1 & 2 above. 
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                            Part 4 

              Cultural Awareness Strategy 

    Departmental Proposals and Questionnaire 

               This should be returned by e - mail or by post 

This Completed Questionnaire should be returned to the Response Co-ordinator in the pre-paid envelope provided, by the consultation closing date of 18th March 2011

3.1 Introduction  

The Department has developed proposals for a Cultural Awareness Strategy and would welcome your views on these. Some pre-set questions are included for you to consider. 

3.2 Format of Reply 
Each question refers to an individual element of the proposals and is followed by Question 1 and Question 2. 

· At Question 1 the respondent will be required to answer either YES, NO or NO STRONG VIEWS on whether they agree with the proposal. 

· At Question 2  the respondent will be provided with the opportunity to offer suggestions on that element of the consultation 

Reponses should be included within the questionnaire. Additional information in relation to each of the elements of the proposal may be attached on A4 size pages to the back of the questionnaire and must clearly demonstrate to which element of the consultation it refers. 

3.3 Consultation Period 
It is proposed that the Cultural Awareness Strategy will be implemented from Friday 1st April 2011 and as a consequence the consultation period has been reduced to 8 weeks in order to meet this deadline. The closing date for receipt of responses is 4.00pm on Friday 18th March 2011. If requested we will give consideration to the feasibility of allowing a longer period of consultation. 
Any requests for an extension to the consultation period should be made in writing to the Response Co-ordinator and should clearly state the reason why the extension is required. 

3.4 Consultation Questions 

3.4.1 Proposed Administration of the Cultural Awareness Strategy. 

The Department is proposing that the budget is administered by Languages Branch located within Culture Division whose remit includes the enhancement and promotion of indigenous languages.

Question 1 Do you agree with this element of the proposal? 

Please circle the appropriate answer 

YES/ NO/ NO STRONG VIEWS

Question 2 Have you any suggestions on this element of the proposal?

3.4.2 Proposed Objectives of the Cultural Awareness Strategy 

It is proposed that the aim of the Cultural Awareness Strategy is to address historic tensions between the two main communities in order to promote tolerance, understanding and respect of and value for indigenous cultural traditions in Northern Ireland.
The Objectives of the strategy are to:

· Build tolerance, understanding and respect for the indigenous cultural traditions in Northern Ireland 

· Address legacy issues arising from 30 years of conflict; and

· Contribute to a shared and better future.

Question 1 Do you agree with this element of the proposal? 

Please circle the appropriate answer 

YES/ NO/ NO STRONG VIEWS

Question 2 Have you any suggestions on this element of the proposal?

3.4.3 Proposed Project Allocation.   

It is proposed that the Cultural Awareness Strategy budget is used to fund two main projects/programmes one linked to each of the two main communities and which promotes tolerance, understanding and respect for an indigenous cultural tradition within that community. 

Question 1 Do you agree with this element of the proposal? 

Please circle the appropriate answer 

YES/ NO/ NO STRONG VIEWS

Question 2 Have you any suggestions on this element of the proposal?

3.4.4 Proposed Project Duration.   
It is proposed that the Cultural Awareness Strategy budget is split equally between two main projects/programmes (one from each of the two main communities) over a period of one year (with the potential to extend funding for a further 3 years subject to annual evaluation of the organisations ability to meet approved objectives). This proposal is intended to:

· Allow for the development of projects/programmes which will maximise the impact on the objectives set out in paragraph 3.4.2,and
· Reduce resources required to administer the budget 

Question 1 Do you agree with this element of the proposal? 

Please circle the appropriate answer 

YES/ NO/ NO STRONG VIEWS

Question 2 Have you any suggestions on this element of the proposal?

3.4.5 Proposed Project Funding 

It is proposed that funding will be awarded up to 75% of the direct project costs. The maximum amount payable to each organisation will not exceed a capped figure per annum which will be determined depending upon the budget available. Funding will not be allocated towards the payment of indirect costs of the project.

A definition of direct & indirect costs contained in paragraph 3.2 of the consultation document  

Question 1 Do you agree with this element of the proposal? 

Please circle the appropriate answer 

YES/ NO/ NO STRONG VIEWS

Question 2 Have you any suggestions on this element of the proposal?

3.4.6 Stage 1 – Assessment of Project Scope  

It is proposed that Stage 1 of the assessment process will seek to identify projects/programmes run by organisations who have the ability to reach and influence a significant number of people from one of the two main communities in Northern Ireland. It is proposed that the assessment panel will use the following as a baseline to measure significance

· Membership numbers of applicant organisation more than 5000

·    Evidence of the ability of the applicant organisation to stage 5 annual events attracting more than 10,000 people in total.

These baseline measures are intended as a guide only, proposals which demonstrate other evidence of the ability of organisations to reach and influence a significant number of people from one of the two main cultural traditions will not be disadvantaged.  

Question 1 Do you agree with this element of the proposal? 

Please circle the appropriate answer 

YES/ NO/ NO STRONG VIEWS

Question 2 Have you any suggestions on this element of the proposal?

3.4.7 Stage 2 – Assessment of Project Objectives 

It is proposed that at Stage 2 of the assessment process a panel will assess the projects/programmes ability to:

1) Promote tolerance; understanding and respect for a cultural tradition predominately linked to one of the two main communities in Northern Ireland with members of that community.

2) Promote tolerance, understanding and respect for a cultural tradition predominately linked to one of the main communities in Northern Ireland with the members of the other main community.

3) Promote tolerance, understanding and respect for a cultural tradition predominately linked to one of the main communities in Northern Ireland among persons of all Section 75 categories. 

4) Ensure that projects lead to positive engagement when delivering the project between the organisation proposing the project and another organisation from the other main community approved for funding under the revised Cultural Awareness Strategy. 

Question 1 Do you agree with this element of the proposal? 

Please circle the appropriate answer 

YES/ NO/ NO STRONG VIEWS

Question 2 Have you any suggestions on this element of the proposal?

3.4.8 Assessment Panel 

It is proposed that the assessment process will be carried out by an independent panel set up by DCAL.

Question 1 Do you agree with this element of the proposal? 

Please circle the appropriate answer 

YES/ NO/ NO STRONG VIEWS

Question 2 Have you any suggestions on this element of the proposal?
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