Department of Culture, Arts and Leisure 

Cultural Awareness Strategy: A Strategy for the disbursement of Cultural Awareness funding in the context of a Shared and Better Future 

1.
Introduction

The purpose of this document is to set out the Strategy in relation to the disbursement of the Department’s Cultural Awareness budget specifically in the context of a Shared and Better future. This paper details:

· the wider interdepartmental context within which the strategy operates, 
· the aim and objectives of the strategy,

· the criteria for selecting organisations for funding; and 
· the governance arrangements in place for managing the budget.

2.
Section 75 (2) 

Section 75 of the Northern Ireland Act 1998 places a duty on public authorities concerning the promotion of good relations. Government believes that this duty places a responsibility on public bodies as employers, policymakers and service providers to contribute to good relations.  

3.
DCAL’s Corporate Strategy  
In the Department’s Corporate Strategy, under the Equality remit DCAL remains fully committed to promoting good community relations. 
This strategy is in line with the Executive’s Programme for Government priority to “promote tolerance, inclusion and health and well being”.  

4. Aims and Objectives of the Cultural Awareness Strategy 

Historically, there has been a lack of tolerance, understanding and respect for aspects of the indigenous cultural traditions in Northern Ireland. On occasion, that has led to tensions between the two main communities, which resulted in street unrest and criminal harm to people and properties linked to them. 

The major aim of the Cultural Awareness Strategy is to address those historical tensions in the context of a shared and better future to develop greater tolerance, understanding and respect for our indigenous cultural traditions. The strategy therefore aims to bring forward projects which will address these historic tensions.
However applications for funding are open to all groups representing cultural traditions, whether indigenous or not, which met the criteria set out in paragraph 7.
Funding from the Cultural Awareness Strategy will not be permitted to organisations which promote any racist, sectarian, homophobic ideas or those whose aims discriminate unlawfully against any person or group. 
 The main objectives of the strategy are to:
· Build understanding of cultural traditions in Northern Ireland; and

· Contribute to a Shared and Better future.

5. DCAL’s Cultural Awareness Allocation

Funding from the Cultural Awareness Strategy budget is open to all organisations whose activities promote and enhance a specific cultural tradition within Northern Ireland. 

An important objective of the Strategy is its ability to reach and influence a significant number of people in Northern Ireland. The Cultural Awareness Strategy aims to provide funding for two projects, each of which will originate from organisations linked to different community backgrounds in Northern Ireland.  

Organisations approved for funding will be expected to deliver projects which will contribute significantly to a reduction in distrust and misunderstanding:

· Within the community they are linked to, but outwith its own membership;

      and

· Within the community linked to the other cultural tradition funded by this strategy,

      and

· Among persons of all Section 75 categories

Organisations approved for funding will also be expected to engage in positive dialogue when delivering the project with the other organisation approved for funding under the Cultural Awareness Strategy. 

Successful projects selected will be those which in the Department’s opinion, best demonstrate their ability to meet both the  selection criteria detailed in Paragraph 7 and the project proposal award criteria detailed in Paragraph 8.
6. Selection Process

The selection process will be in two stages:

·  Stage 1 – Assessment of Project Scope  

·  Stage 2 – Assessment of Project Objectives

7. Stage 1 - Assessment of Project Scope  

Stage 1 of the assessment process will determine if the organisation proposing the project has the ability to reach and influence a significant number of people in Northern Ireland. 
The major aim of the Cultural Awareness Strategy is to address those historical tensions in the context of a shared and better future to develop greater tolerance, understanding and respect for our indigenous cultural traditions. The strategy therefore aims to bring forward projects which will address these historic tensions.

However applications for funding are open to all groups representing cultural traditions, whether indigenous or not, which demonstrate the following:

· Their ability to connect with large numbers of people in order to raise cultural awareness of their cultural tradition within Northern Ireland.:

Cultural Awareness in this instance is defined as the promotion of tolerance, understanding and respect for cultural traditions.   
Organisations applying for funding must provide a declaration that their organisation or the activities they are associated with do not unduly interfere with the rights of others. 
Failure to pass this element of the assessment will result in the project proposals being eliminated.

8.
Stage 2 - Assessment of project objectives.

Only projects proposed by organisations that have passed Stage 1 of the selection process will progress to Stage 2. 

Project proposals submitted should clearly demonstrate how the organisation intends to deliver the objectives of the Cultural Awareness Strategy over the 4 years of this CSR period April 2011 - March 2015.

These proposals will be assessed against the award criteria detailed below using the scoring mechanism detailed at Annex 1.  
Award Criteria 
1) Through delivery of the project, promote tolerance, understanding and respect for their own cultural tradition within the community to which they are linked (outwith their own membership) ;

2) Through delivery of the project, promote tolerance, understanding and respect for their own cultural tradition with all other communities in Northern Ireland; and 

3) Through delivery of the project, participate in positive dialogue with the other organisation approved for funding under this Strategy. 

The delivery of this project must include all section 75 categories

9. Assessment Panel 

The Stage 1 and Stage 2 assessment processes will be carried out by an assessment panel to be established by the Department (to include a member independent of DCAL). 

10. 
Funding Arrangements

The Cultural Awareness Strategy will be administered by Cultural Awareness within the Culture Division of the Department of Culture, Arts and Leisure.

Funding for projects to successful organisations will be available within the next Comprehensive Spending Review (CSR) timeframe i.e. April 2011 to March 2015.  

The timeline for the implementation of approved projects funded under the Cultural Awareness Strategy in this CSR period shall be as follows:

Year 1 Approved Funding – 1st July 2011 – 31st March 2012

Year 2 Approved Funding – 1st April 2012 – 31st March 2013

Year 3 Approved Funding – 1st April 2013 – 31st March 2014

Year 4 Approved funding – 1st April 2014 – 31st March 2015 

Based on the assessment panel scoring, the two projects which are deemed to best  deliver the objectives of the Cultural Awareness Strategy over this timeline will be approved for first year funding only; subject to agreement of the conditions set out in the Letter of Offer. 

Approval of subsequent years funding will be carried out by Cultural Awareness in line with the original objectives agreed when the first year funding was approved. This approval will be subject to the completion of an evaluation of the project at the end of each year carried out by funded organisations to determine the extent to which that years objectives have been met. This evaluation must be forwarded to Cultural Awareness by 31st March of each approved funding year. An annual evaluation template is included at Annex 2 

There will be no extension of funding beyond the 31st March 2015 deadline.

The budget for the Cultural Diversity strategy is £75k per year for each of the 4 years of the CSR period.  Funding for each approved project will not exceed 75% of the total direct project costs. Funded organisations will be expected to contribute 25% towards the direct costs of the project. The maximum amount payable to each organisation will not exceed a capped figure per annum of £37,500.  Funding will not be allocated towards the payment of indirect costs of the project.

Direct costs are defined as expenses that can be directly identified in the delivery of the project such as project staff salaries and goods and services purchased to deliver the project (for example the purchase of material or printing costs). 

Indirect costs are defined as expenses that cannot be directly identified in the delivery of the project such as management overheads, rent, rates, heating and lighting. No funding will be allocated towards the purchase of equipment or capital expenditure relating to the project. 

11. Governance Arrangements 

Approval of funding for successful projects will be subject to the relevant organisation’s ability to demonstrate best practice in finance and governance in line with “Setting Standards, improving performance guidance….” produced by DSD,. This guidance is available at http://www.dsdni.gov.uk/finance_and_governance_for_vcu.pdf. Acceptance of this condition will be a pre-condition of any Letter of Offer issued for successful projects.

12.
Monitoring and Post Project Evaluation

Successful projects will be subject to a Monitoring Plan to ensure that the annual objectives of the project are being achieved. This plan will be subject to the conditions set out in the Letter of Offer and will be monitored by the Department and the relevant organisation. 
Following completion of the 4 year project the organisation is required to carry out an evaluation to determine the extent the objectives of the project as set out in the proposals submitted and this strategy document have been achieved. The post project evaluation must be forwarded to the Cultural Awareness, Causeway Exchange, 1 – 7 Bedford Street, Belfast BT1 7EG within 6 months of conclusion of the project on 31st March 2015.  A template for the Post Project Evaluation is included at Annex 3
12. Application Process
Application forms and project proposals should be sent to Cultural Awareness Causeway Exchange 1 – 7 Bedford Street Belfast BT2 7EG no later than 4pm on Friday 3rd June 2011. An application form is included as Annex 4 
All organisations will be notified in writing by the end of June 2011.

11.
Appeals Process

In the event of the organisation being unsuccessful, an appeal on the decision can be made in writing to the Director of Culture, DCAL, Causeway Exchange, 1-7 Bedford Street Belfast BT2 7EG 

Annex 1 – Award Criteria Scoring Mechanism
Annex 2 – Annual Evaluation Template

Annex 3 – Post Project Evaluation Template 

Annex 4 – Application Form. 
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Annex 1
Stage 2 - Award Criteria Scoring Mechanism 

	Award Criteria 
	      Weighting 

	Methodology 

Through delivery of the project, promote tolerance, understanding and respect for their own cultural tradition within the community to which they are linked (outwith their own membership) 

Through delivery of the project, promote tolerance, understanding and respect for their own cultural tradition with all other communities in Northern Ireland
Through delivery of the project, participate in positive dialogue with the other organisation approved for funding under this Strategy. 
	               20%

                40%

                 40% 
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CULTURAL AWARENESS STRATEGY PROJECTS

Annual Evaluation Template

Funding from the Cultural Awareness Strategy budget will be available for a period of 4 year (July 2011 – March 2015). Approval of each years funding will be based on an annual evaluation of the organisations ongoing ability to achieve the objectives of the Cultural Awareness Strategy. Organisations are required to complete an annual evaluation of the project at the end of each funding year.  

1. Organisation Name

__________________________________________________________

2.  Project Name

____________________________________________________________________________________________________________________

3.  Annual Aims and Objectives

Please outline the main activity or event that has taken place during this funding year; describe the effect this will have on achieving the Objectives set out in the Cultural Awareness Strategy. 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Describe the extent to which you feel that your project has achieved this years  objectives set out in your proposals. Did you achieve each objective? Were there additional unforeseen benefits? Please list and describe the progress of each objective separately.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Give details of any problems encountered or lessons learned

The results obtained from an evaluation may lead to recommendations for the future. These may include, for example, changes in procurement practice, improvement to methods for estimating costs or benefits, changes to management procedures, additional support from DCAL etc.

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Provide details of Budget Vs actual expenditure (give reasons for any variances)

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. DCAL Staff Assistance

Did the group seek any form of assistance/guidance from the DCAL staff prior to the project/ event? (This includes discussion with regard to the organisation, planning and running of the event; guidance on the completion of the business case/evaluation templates; sharing experience of other groups; public relations guidance etc, and can be by means of verbal or written communication)

Yes/No (please delete as necessary)

If YES please indicate the appropriate box below to allow the department to monitor Customer satisfaction on our service delivery.

Did you find the assistance of DCAL Staff (Please place an X to the right) 

Very Good
 Good     Satisfactory
   Poor       Of no assistance  
Please take account the content, delivery, medium and speed of response of the information received when responding. If you found the assistance of the DCAL staff to be “Satisfactory” or below please outline your reasons. 


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                                                  

Government Accounting requires that the evaluation results and recommendations of publicly - funded projects should feed into future decision making and for this reason efforts should be made to disseminate the results widely. Evaluation reports for DCAL funded projects may be circulated within the Department.

Project Manager ________________ Date_________________________

Project Sponsor _________________ 

Date ________________________
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CULTURAL AWARENESS STRATEGY PROJECTS

Post Project Evaluation Template

Evaluation is an Ex post activity which examines the outturn of a project and is designed to ensure that lessons learned are fed back into the decision making process. This ensures that cultural diversity action is continually refined and best achieves the department’s objectives. Outturns should be compared with the initial objectives set out in the business case. 

1. Organisation Name

__________________________________________________________

2.  Project Name

____________________________________________________________________________________________________________________

3.  Project Aims and Objectives

Please outline the main activities or events that has taken place; describe the impact on Objectives set out in the Cultural Awareness Strategy. 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Describe the extent to which you feel that your project has achieved the objectives set out in your proposals. Did you achieve each objective? Were there additional unforeseen benefits? Please list and describe the progress of each objective separately.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Give details of any problems encountered or lessons learned

The results obtained from an evaluation may lead to recommendations for the future. These may include, for example, changes in procurement practice, improvement to methods for estimating costs or benefits, changes to management procedures, additional support from DCAL etc.

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Provide details of Budget Vs actual expenditure (give reasons for any variances)

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. DCAL Staff Assistance

Did the group seek any form of assistance/guidance from the DCAL staff prior to the project/ event? (This includes discussion with regard to the organisation, planning and running of the event; guidance on the completion of the business case/evaluation templates; sharing experience of other groups; public relations guidance etc, and can be by means of verbal or written communication)

Yes/No (please delete as necessary)

If YES please indicate the appropriate box below to allow the department to monitor Customer satisfaction on our service delivery.

Did you find the assistance of DCAL Staff (Please place an X to the right) 

Very Good
 Good     Satisfactory
   Poor       Of no assistance  
Please take account the content, delivery, medium and speed of response of the information received when responding. If you found the assistance of the DCAL staff to be “Satisfactory” or below please outline your reasons. 


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                                                  

Government Accounting requires that the evaluation results and recommendations of publicly - funded projects should feed into future decision making and for this reason efforts should be made to disseminate the results widely. Evaluation reports for DCAL funded projects may be circulated within the Department.

Project Manager ________________ Date_________________________

Project Sponsor _________________ 

Date ________________________
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Annex 4
Application Form 
Section 1 – All about you

Organisation Details  


1.1 Name of Organisation 

	


1.2 Address 

	


Telephone 

	


E - Mail 

	


Website: 

	


1.3 Predominate Community Background of Organisation 
	


1.4 Cultural Tradition Represented by Organisation 
	


1.5 Main Contact Person 

These are the details that will be used for correspondence purposes:

Name:

	


Role:

	


Telephone:

	


E – Mail:

	


Section 2 – Stage 1 Assessment 
Please provide evidence of your organisation’s ability to:

Connect with large numbers of people in order to raise awareness of your cultural tradition within Northern Ireland 


Organisations must provide 3 years evidence in the last 5 years in at least 2 of the following areas: 
1. Membership numbers greater than 5,000. 

(Please provide details if applicable)

	Year
	Membership Numbers

	
	

	
	

	
	

	
	

	
	


All information must be contained within the boxes provided on the application form. No additional pages will be accepted. 

2. The ability to stage 5 annual events attracting numbers greater than 10,000 in total. 

	Number of annual events organised by the organisation (please provide dates and frequency of events if applicable) 



	Event Name 
	Date 
	Number of attendees


All information must be contained within the boxes provided on the application form. No additional pages will be accepted. 

3. Proven access to a network of greater than 5,000 people.

	Please provide evidence of access to a network of greater than 5,000 people.(if applicable) 

	


All information must be contained within the boxes provided on the application form. No additional pages will be accepted. 

4. Evidence of ability to produce publications that have a proven circulation of greater than 10,000.
	Number of publications produced by your organisation (please provide name of publication, frequency of publication and circulation numbers if applicable) 



	Publication Name 
	Frequency of Publication 
	Circulation numbers 


All information must be contained within the boxes provided on the application form. No additional pages will be accepted. 

Declarations and Warnings
Organisation must provide a declaration that their organisation or the activities they are associated with do not unduly interfere with the rights of others. 

	We [                                               ] declare that the aims or activities of our organisation do not discriminate unlawfully against any persons or group including groups of equality categories (listed below) as specified in Section 75 of the Northern Ireland Act 1998. 


Organisations which fail to demonstrate 3 years evidence in the last 5 years in at least 2 of the areas set out above and/or who fail to provide the Declaration above will be eliminated at Stage 1 

Equality categories as specified in Section 75 of the N. I. Act 1998

1. Age

2. Marital Status

3. Men & Woman in General 

4. Persons with a disability 

5. Persons with Dependants

6. Political Opinion

7. Racial Group

8. Religious Belief

9. Sexual Orientation 

Declaration by Senior Responsible Officer

I certify that the information provided in Sections 1 and 2 above is complete and accurate. I understand that if I knowingly provide false information this may result in withdrawal of grant aid.
Signed _________________________       Date ________________________

Senior Responsible Officer

Section 3 – Stage 2 Assessment 
PROJECT PROPOSALS AWARD CRITERIA

The major objective of the Cultural Awareness Strategy is to develop greater tolerance, understanding and respect for our indigenous cultural traditions in the context of a shared and better future. 
Project proposals submitted should clearly demonstrate how the organisation intends to deliver this objective. These proposals will be assessed against the award criteria detailed below using the scoring mechanism detailed at Annex 1.  
Criteria 1 

	Through delivery of the project, promote tolerance, understanding and respect for your own cultural tradition within the community to which you are linked (outwith your own membership) 

The delivery of this project must include all Section 75 categories

	


All information must be contained within the boxes provided on the application form. No additional pages will be accepted. 

Criteria 2 

	Through delivery of the project, participate in positive dialogue with the other organisation approved for funding under this Strategy. 

The delivery of this project must include all Section 75 categories

	


All information must be contained within the boxes provided on the application form. No additional pages will be accepted. 

Criteria 3 

	Through delivery of the project, promote tolerance, understanding and respect for your own cultural tradition with all other communities in Northern Ireland 

The delivery of this project must include all Section 75 categories

	


All information must be contained within the boxes provided on the application form. No additional pages will be accepted. 

                                                                   9                                               March 2011

