MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 9:30am
29 April 2009
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1.0
Minutes of Last Meeting

1.1 
The minutes of the meeting held on 25 March 2009 were agreed and amendments accepted.

2.0
Matters Arising / Action Points

2.1
The action point table was reviewed and matters arising discussed:-
2.1.1
Management Statements & Financial Memoranda – work ongoing.

2.1.2
ALB Accountability meetings – Permanent Secretary, after discussion with Stephanie, Edgar and Deborah suggested that the proposed quarterly assurance reporting be taken forward on the basis of a mid year (6 months) assurance statement and the annual SIC.  This was also discussed later in the agenda.

2.1.3
On-line Data Protection training – Problems with the system are still ongoing and as a result not all staff have completed the training programme. It was agreed that this should be closely monitored.
2.1.4
Learning Strategy – Edgar Jardine, Maureen Bennett and Irene Knox met last week to review the recommendations.  The Board agreed to their recommendation that it would not be necessary to appoint a full-time learning strategy coordinator but that the staff resource which DCAL would fund, would be on a 2/3 day a week basis with a candidate identified from within one of the ALBs.
2.1.5
Jim Magee has met with Helen Campbell, DID to discuss IIP and provide initial information.  A meeting will be set up with Paul Sweeney and Deborah Brown to agree the best way forward.

ACTION: Paul Sweeney / Deborah Brown

3.0
Declaration of Interests

3.1
There was a NIL response from members.

4.0
Causeway Accommodation 

4.1
Paul Sweeney invited Marie Garvey and Jim Magee to join the meeting to give a short update on the ongoing move from Interpoint to Causeway Exchange.  He expressed thanks on behalf of the Board for their dedication, commitment and leadership during the last number of months working on this project.
4.2
Marie and Jim gave an update on a number of issues including progress on the move schedule and arrangements for on-site support in relation to snagging issues.  Paul Sweeney agreed to issue a note to all staff on the new working arrangements and protocols within Causeway Exchange and the procedures for reporting snags etc. 
ACTION: Paul Sweeney

5.0
Presentation – Policy Review of Children & Young People
5.1
Damian Brady and Jessie Roy joined the meeting and Damian gave an informative presentation on Policy Review – Children & Young People.

5.2
The first Children & Young People's Action Plan, produced in 2007, is currently being revised to produce a more focused Action Plan for 2008-2011.  The presentation provided a strategic overview of the structures established within government to deliver on the CYP strategy, examined the department's contribution to the action plan and looked at the roles and responsibilities of business areas and ALBs in the process.

5.3
Damian stressed the need to raise awareness and to demonstrate the value of DCAL's work.  It is important to establish clear linkage between the PSAs, the Department's Corporate and Business Plan and to the programmes delivered by our ALBs.

5.4
After discussion it was agreed that it was important to look at all the department’s interfaces and reflect the amount of work in this area already being undertaken.  The need for closer co-operation between business areas and ALBs on cross cutting policy areas was identified and it was suggested that the Strategic Partnership Forum be involved in this process.  A comprehensive list of all DCAL related policies will be brought to the next Departmental Board meeting.

ACTION: Damian Brady

5.5
Paul Sweeney and Deborah Brown are to meet to discuss how best to take this work forward.

ACTION: Paul Sweeney / Deborah Brown

 6.0
Revised Section 75 Guidance

6.1
Damian Brady spoke to the paper on Equality Commission revised Section 75 Guide.
6.2
It was agreed that additional work was needed to establish the data and evidence base required to meet the requirements of the revised guide.  The guidance will be included on the Board Agenda for September / October.
6.3
It was agreed that business areas would engage with ALBs, Statistics and Research Branch and Equality Unit to establish data requirements and a reporting mechanism in preparation for the issue of the Revised Guide to the Section 75 Statutory Duties. This would be brought forward to the Board agenda in September/October.
7.0
Finance Report
7.1
Michael O’Dowd joined the meeting and spoke to the Finance Report.

7.2
Spend to date figures for capital and resource, although indicative and subject to change, are encouraging and are within 1% of budget.  Slight over and underspends were noted.
7.3
It was suggested that the re-establishment of the Finance Forum should be considered as a means of improving communication with Finance Divisions in our ALBs.







ACTION: Michael O’Dowd 
7.4 Production of the 2008-09 Resource Accounts is in progress and is currently on schedule.

7.5 The Department successfully migrated to the AcountNI SSC on 6 April.  Paul Sweeney extended his thanks to all staff involved.
7.6 The main estimates, requesting resources and cash for 2009/10, have now been submitted to DFP and will be debated by the Assembly on 15 June.
7.7 The internal June monitoring round is currently underway with returns from branches requested by 11 May.  Deborah Brown emphasised that there will be no ‘new’ money this year and the monitoring rounds only provide an opportunity to move money around within the block.  Finance Branch will be holding meeting w/c 4 May to discuss branch budgets and the forthcoming monitoring round.  Paul Sweeney indicated that it was important for all HODs to attend together with finance reps and HOBs.
7.8 The Crockard issue within the Ulster Scots Agency has now been resolved.  This is being treated as staff substitution by both DFP and NIAO and therefore does not need DFP approval.  Finalising the 2006 accounts is progressing.  It is hoped to retain Arthur Scott, currently on secondment to Ulster Scots Agency, for a further 6 /9 months.  Funding for this post will be from within the current USA budget.
7.9 Management of exchange rate fluctuations and a number of options to minimise the Department’s exposure were discussed.
7.10 The Board discussed the detail of the Finance paper.

8.0  
ARMC Update

8.1
Stephanie Lowry gave a brief update on the ALB Chair Workshop held on 24 March 2009.  Feedback has generally been positive and it is intended to continue with the meetings taking into account the points raised.
9.0
Personnel Report
9.1
Mary Donnelly joined the meeting and spoke to her Personnel report.

9.2
HR are working closely with HR Connect to fill the existing staff vacancies within the Department.
9.3
NISRA has still been unable to provide sickness absence statistical information.  However based on the current number of long term absences the rates for the first month of 2009/10 are poor.  A paper on whether to issue specific absence targets for each branch will issue to the next Board meeting.
9.4
The next meeting of the Health and Safety Management Standards Steering Group will be held in early May.
9.5
Work is ongoing to finalise preparations for the Performance Management service to go live on HR Connect in the near future.  Industrial Payroll, Absence Management and Job Related Data Changes for Industrial Staff will be launched later in the summer.

10.0
Governance Report

10.1
Gavin Patrick and Michelle Scott joined the meeting to talk to the Governance papers.
10.2
The Board discussed the Departmental Quarterly Assurance Statement templates and guidance for 2009/10.  It was agreed that further work was required particularly around the responsibilities of G5 and G7.  A focus group will be set up to consider these issues before bringing the paper back to the next Board meeting. 
10.3
The Board requested that a list of all DCAL related policies be circulated as part of the quarterly assurance statement templates.
ACTION: Gavin Patrick

10.4
The Board noted the paper on the current position of the review of the ALB delegated limits.  Work is ongoing through test drilling and no change of the limits is proposed at this stage.








ACTION: Gavin Patrick
10.5
The Board reviewed and approved the issues to be included within the Departmental Statement on Internal Control for 2008/09.
11.0 
Programme for Government

11.1
Deborah Brown spoke to the paper on Programme for Government and Budget: Delivery Framework.

11.2
At the October Board meeting it was agreed that a PSA Board would be established.  The Terms of Reference were discussed and, with a number of minor amendments, agreed and signed off by the Board.

11.3
The Board noted the paper and progress against targets.

12.0
Dissemination of Research & Statistical Outputs
12.1
Philip Spotswood joined the meeting to present a draft policy on the Dissemination of Research & Statistical Outputs.  
12.2
The Board noted the paper and agreed to the detail of the proposal for future DCAL research and statistics outputs subject to Ministerial clearance.

13.0
Departmental Business Plan
13.1
Michael Willis presented the final draft of the Departmental Business Plan.  After discussion a number of minor amendments were agreed.  The Plan will progress in due course to Ministerial clearance, publication on the website and to CAL Committee for information.
14.0
DCAL Assembly Questions Monitoring Update 


14.1
The Board noted the paper and the updates provided.  
15.0
Below the Line Papers

15.1
The following papers were noted by the Board:-

· Economics Update

· Communications Report

· Departmental Corporate Risk Register

· ETI Report

· Committee on Procedures Enquiry into Assembly Questions

16.0
Any other business

16.1
Deborah Brown highlighted the issue of Swine Flu currently at influenza pandemic alert phase.  Guidance is to issue shortly and Deborah indicated that there could potentially be business continuity issues.  The Minister is to be briefed accordingly.
16.2
Following recent correspondence from DFP, Edgar Jardine raised the issue of bench marking our performance as a Department and trying to establish how far we meet and facilitate the agendas of our ALBs.  After discussion it was agreed to review this issue in October and consider setting up a working group to take this forward.  In the interim Edgar undertook to circulate the DFP information.
ACTION: Edgar Jardine

17.0
Next Meeting

17.1 
The next meeting will be held on Wednesday 27 May at 9.30am in Causeway Exchange.
TREVOR PALMER
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