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Apologies:

There were no apologies.
Paul Sweeney welcomed everyone to the meeting and offered Mick Cory best wishes for his forthcoming scholarship.  Mick gave a brief overview of the Fulbright Programme and his timetable for the next three months.
1.0
Minutes of Last Meeting

1.1 
The minutes of the meeting held on 18 February 2009 were agreed and amendments accepted.

2.0
Matters Arising / Action Points

2.1
The action point table was reviewed and matters arising are covered later in the agenda.
3.0
Declaration of Interests

3.1
There was a NIL response from members.

4.0
Research and Statistics Workplan 2009/10
4.1
Phillip Spotswood joined the meeting and spoke to the Research and Statistics paper which detailed a preview of the work the branch will be undertaking in 2009/10.
 4.2
Paul Sweeney commended the amount of work involved in preparing this plan and noted that this is a critical support mechanism for senior management.
4.3 The Board noted the paper and broadly agreed that the following were key priority areas :-

· Supporting the PSA process,

· Business planning, 

· CSR, 

· Research and statistical support to Senior Management,

· Statistical support in respect of PQs and AQs 

· Statistical support to PRONI.
5.0 Unpublished Research
5.1
The Board noted the paper and agreed that any unpublished research would be made available on request.  A policy on publication is to be brought to the Board.

6.0 ARMC Update
6.1
Stephanie Lowry gave an update on the ARMC meeting held on 3 March 2009.

6.2
An update was given on the Fraud Response Plan and Service Level Agreement with DARD together with an explanation of the services to be provided.

6.3
An update on the current status of the audit assignments on the 2008/09 Audit Plan was provided together with the first draft of next year’s Audit Plan and three year strategy.  It was agreed that the Audit Strategy would be circulated to Board members.
ACTION: Stephanie Lowry

6.4
Outstanding NIAO and IA recommendations were discussed and it was agreed to circulate these to Board members.

ACTION: Stephanie Lowry
6.5 The Board noted the update.

7.0 2012 Unit Presentation
7.1
Lorraine Conlon joined the meeting and gave a presentation on the 2012 Unit.

7.2
The work undertaken by the Unit was acknowledged.
8.0
Finance Report
8.1
Michael O’Dowd joined the meeting and spoke to the Finance Report.

8.2
Detailed forecasting exercises were carried out as part of the December and February monitoring rounds with particular emphasis on the identification of potential underspends.  The Department has received assurances from its sponsored bodies that remaining forecasted spend will be achieved.

8.3
Account NI Service Readiness Testing (SRT) is in progress and will be completed on 27 March.  A go / no go meeting is scheduled for 3 April to formally approve migration which will then take place on 6 April.

8.4
The Board noted the Finance paper.
9.0
Accommodation Update
9.1
Marie Garvey and Jim Magee joined the meeting and spoke to the accommodation update paper.

9.2
The move to Causeway Exchange will now not take place until week commencing 27 April as the building will not be completed within the original timescale.
9.3
To facilitate IT Assist etc a 5 day phased move is planned to relocate all staff to Causeway Exchange.  The Board approved the move schedule pending assurance from Finance Branch that days 4/5 would be suitable for their move.

9.4
Comments on the protocols documents circulated with the Board papers were invited.  Responses to Marie Garvey by Friday 27 March.

ACTION: Board members 

9.5
Registered files are currently being moved off site by the new contractor and a retrieval system has been put in place.  HOBs are responsible for ensuring that all Departmental Records have been handled appropriately in line with the Department’s Records Management Policy.

9.6
Hopefully staff should be able to visit Causeway Exchange in advance of the move for familiarisation and some training etc.
9.7
The Board noted the Accommodation Project paper.
10.0
Organisational Change Programme
10.1
Mick Cory spoke to his paper on the Organisation Change Programme and the status of the individual projects and proposals for taking them forward over the next 3-6 months.
10.2
It is proposed that a post move-in support structure is put in place for a three to six month period, building on pre-move arrangements.  The approach will be one that reflects transition from ‘move and change’ to ‘business as usual’ – with a handover of responsibility from the Causeway Exchange Accommodation Project to DCAL Facilities Management.
10.3
The Move Coordinator group will continue to operate for up to 6 months after the move.  This group will be renamed the DCAL Causeway Exchange User Group. This group will oversee the adoption of the new protocols, and deal with follow up issues arising from the move, providing valuable input into the post move evaluation.

10.4
The Causeway Exchange Accommodation Project Team will also continue for at least 3 months after the move.  This will ensure that specific initiatives that have been started will be completed.
10.5
It is also proposed that the Causeway Exchange Accommodation Steering Group will be maintained for the foreseeable future.  This will take on oversight of the post-move evaluation, as well as overseeing the refurbishment of the ground floor area/ entrance / reception at Causeway Exchange.

10.6
A “health check” will be conducted 6 weeks after moving and a formal Post Occupancy Evaluation will also be done, possibly within 6 months of the move. 
10.7
IIP will be taken forward by Helen Campbell in DID at no extra cost to the Department.
10.8
The Board noted the Organisation Change Programme paper.

11.0
Car Parking & Workforce Travel Plan
11.1
Edgar Jardine spoke to his paper on Car Parking and Workforce Travel Plan.
11.2
The Board agreed that criteria 5 would be removed as there was no robust way of testing its validity.  The draft Essential Users Car Parking Policy was then agreed and will now be subject to Equality Impact Assessment screening, shared with TUS and hopefully issued to all staff either before or shortly after the Easter break.  
11.3
The Board noted that work is continuing on the Workplace Travel Plan which will be circulated to all staff in due course.

12.0
Learning Strategy

12.1
Irene Knox joined the meeting as a representative from the stakeholders working group as Edgar gave an overview of the background to this important piece of work.

12.2
Maureen Bennett introduced the Strategy document and explained that it, and the quality indicators, had emerged from four meetings held with various stakeholders.  
12.3
The Board expressed their appreciation for work carried out to date and agreed the aims of the strategy.  It was agreed that a plan should now be formulated with scoping of the elements, budget and resource before engaging with DE and DEL. A meeting involving Paul Sweeney, Edgar Jardine, Maureen Bennett and Irene Knox will be arranged to take this forward.
ACTION: Edgar Jardine 

13.0
Capital Programme Update

13.1
Brian McTeggart joined the meeting to give a short update on the capital programme and potential re-allocation profiling.

13.2
The Board noted the update and agreed that a paper be prepared for submission to the Minister.

14.0
Personnel Report

14.1
Deborah Brown spoke to the Personnel Report.
14.2
The Board were satisfied that actions were being taken on absence management, however NISRA still have been unable to produce sickness absence statistics due to problems with HR Connect.
14.3
The Board noted the report and in particular the Health & Safety Management Standards Workplace Survey – breakdown of results by location.
15.0
Governance Report
15.1
Deborah spoke to the paper on Review of banking arrangements in DCAL sponsored bodies.
15.2
Governance Support Unit (GSU) has completed a review of banking arrangements within its sponsored bodies.
15.3
The Board noted the paper and agreed that there should be a quarterly review and a subsequent report back to the Board meeting.
16.0
Communications Project Team Update

16.1
Kathryn Napier joined the meeting and gave an overview of the Communications Project and progress to date.
16.2
Deborah Brown agreed to assume the role of Communication Champion with the pro-active support of the Permanent Secretary.
16.3
The Board commended the work carried out to date and noted the update.  They agreed the remit of the Communications Project and the short term elements of the draft Communications Project Plan.
17.0
Departmental Safeguarding Guidance
17.1
Damian Brady joined the meeting and spoke to his paper on Departmental Safeguarding Guidance.
17.2
The guidance has now been finalised following a short consultation with departmental business areas, our ALBs and the ETI.  The guide has also been quality assured by DHSSPS and NSPCC.
17.3
Damian agreed to revise one section and circulate for clearance by correspondence.  Subject to this revision and clearance by DSO the Board approved the implementation of the guidance.
18.0
Departmental Business Plan

18.1
Michael Willis presented the draft Departmental Business Plan for 2009/10.
18.2
Various additions / amendments to the introductory pages were suggested and will be incorporated into a revised version.  HODs were asked to review the headline objectives section and reply with comments and any other drafting comments by close of play Friday 27 March. The Departmental Board noted the targets contained in the Business Plan.









ACTION: HODs

18.3
The Board noted the draft Plan.
19.0
Corporate Risk Register
19.1
Michael Willis spoke to the paper on the Corporate Risk Register which has been now been revised following discussion at the last Departmental Board meeting.

19.2
HODs were asked to review the ‘action plan’ column and ensure that all tasks have an ‘assignee’ and a ‘completion date’.

ACTION: HODs

19.3
The Board considered and agreed the escalation of two risks from Branch to Departmental level as proposed by Linda Wilson.
19.4
The Board agreed that the Risk Register be included on the agenda for all future departmental boards, with discussion where changes are required. Formal reporting against the risk register will be tabled quarterly at the board meetings.
20.0
Assembly Questions

20.1
Michael Willis spoke to his paper on Assembly Questions.
20.2
The Board noted the paper and the updates provided.  
20.3
The Board once again encouraged proactive engagement, on the preparation of responses, with the Special Advisor to increase timeliness of clearance of written AQs.

21.0
Below the Line Papers

21.1
The following papers were noted by the Board:-

· Economics Update

22.0
Any other business

22.1
There were no other matters discussed.

23.0
Next Meeting

23.1 
The next meeting will be held on Wednesday 29 April at 9.30am in Causeway Exchange.
TREVOR PALMER

31 March 2009 
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