MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 9.30a.m.
Tuesday 19th October 2010
Present:
Rosalie Flanagan

Edgar Jardine

Deborah Brown

Aileen McClintock

Mick Cory

Stephanie Lowry
Arthur Scott

In attendance:
Gavin Patrick

Michael Willis



Paul Gamble (minutes)

1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting.  Apologies were received from Maureen Bennett.

2.0
Declaration of Conflicts of Interest
2.1 
 No conflicts of interest were declared.  
3.0
Minutes from Meeting held on 28th September 2010
3.1
The draft minutes of the meeting held on 28th September 2010 had been circulated by e-mail for consideration.  The Board agreed the minutes.  
4.0
Matters Arising / Action Points

4.1
The action point table was reviewed.


Action 11.2 – Deborah provided an update in relation to the DID review of the Department. A significant amount of scoping work had been undertaken in relation to the review and it was noted that a workshop was to be held on 27 October. A meeting with Senior Management was scheduled to take place on 2 November 2010. It was noted that there had been two meetings of the staff attitude survey group. Terms of Reference had been agreed by the group.


It was agreed that the Board would consider further actions on IiP at the January Departmental Board.


Action 12.1 – Completed.


Action 13.3 – Interviews are due to be held on 20 October. Following completion of interviews this action may be removed from the table.


Action 5.3 – Completed.


Action 5.5 – Completed.


Action 9.6 – A paper was presented to the board in relation to this. It was agreed this Action could be removed from the Action Point table.


Action 5.6 – The Board requested that a date was assigned to this action.


Action 6.14 – It was agreed that the target date for completion of this action would be moved until December 2010.


Action 6.21 – Completed.

Action 7.6 – Completed.


Action 8.2 – Completed.


Action 9.5, 9.6 – See paragraph 8.2.
4.2
The Board agreed that a number of completed actions should now be removed from the table. 
5.0
Governance and Accountability (Gavin Patrick)
5.1
Northern Ireland Screen Sponsorship Risk Assessment: Gavin Patrick presented a paper on the Northern Ireland Screen Sponsorship Risk Assessment.

5.2
The Board agreed the risk rating of Medium/High in relation to Northern Ireland Screen.

5.3
It was suggested that the Department should consider further actions in relation to preventing governance failures arising, rather than measures which detect issues after they have already occurred.

5.4
The Board discussed issues in relation to governance within Northern Ireland Screen and the ongoing correspondence between the Chair, Chief Executive and the Permanent Secretary.  It was noted that the Department had offered additional resources in order to help with issues surrounding governance but noted that this offer was declined by Northern Ireland Screen.

5.5
The Board approved the revised Governance arrangements in relation to NI Screen and their implementation from 1 December 2010. It was agreed that a letter to NI Screen covering the revised risk rating and associated changes in governance mechanisms together with the department’s response to the issues raised by the Board would be issued by the Department. 


Action: Gavin Patrick
5.6
It was noted that the letter would include an improvement recommendation that Board meetings of Northern Ireland screen should take place on a more frequent basis in line with best practice.

5.7
Arthur Scott noted that work had been undertaken with Invest Northern Ireland colleagues in relation to support mechanisms for the creative industries.

5.8
DCAL Vision, Mission and Priorities: Gavin presented a paper in relation to the revised Departmental Vision, Mission and Priorities.

5.9
The Board noted the work that had been undertaken since the business planning away day.

5.10
It was agreed that the Department should have a fifth Departmental Priority in relation to the Environment.

5.11
It was noted that Special Advisers were considering the Programme for Government. 

5.12
It was noted that the Staff Attitude Forum would consider Departmental values further.

5.13
The Board agreed that the Vision, Mission and associated priorities would be submitted to the Minister for approval, as a draft in the absence of an agreed Programme for Government. 
Action: Gavin Patrick
5.14
The Board discussed the options in relation to extension of the current Corporate Strategy in relation to the Vision and Mission. It was agreed that a one year business plan would be developed in line with the revised draft vision and mission once agreed by the Minister. This could then be issued to ALBs to help inform their own business plans for 2011/12.

6.0
ARMC Update (Stephanie Lowry)

6.1
The Board noted the draft minutes of the Audit and Risk Management Committee.

6.2
The Board discussed the clearance procedures in relation to ARMC minutes.

7.0
Finance Report (Michael O’Dowd)

7.1
Michael O’Dowd and Diane Wilkinson joined the board and presented the Finance Report.

7.2
Spend to date for year ended 31st March 2011:  Spend to date at September 2010 compared to the full year budget was as follows - 

· Administration – 49%
· Resource – 44%
· Capital – 33% 
7.3
Michael O’Dowd noted that pro rata we would expect an overall spend of 50% at this point in the year.

7.4
A pressure of approximately £80k was identified in relation to administration costs.

7.5
The Board reviewed details of a variety of potential pressures and easements in relation to resource spend. Substantial easements were identified in relation to Inland Fisheries / Inland Waterways (IF/IW). It was noted that work had been undertaken in relation to IF/IW budgets moving forward.

7.6
A potential easement of £600k was identified in relation to linguistic and cultural diversity.

7.7
A variety of easements and pressures were identified in relation to capital spend which will be finalised in advance of December Monitoring.

7.8
The Board reviewed a summary of bids and easements. It was agreed that a number of issues in relation to easements would be discussed at upcoming bilaterals with ALBs.

7.9
Account NI: The Board noted DCAL’s performance against both 10 and 30 day prompt payment targets. It was noted that DCAL was above the NICS average for both targets.

7.10
The Board discussed issues surrounding the identification of the reasons for non-compliance with the purchase order processing system. It was agreed that this matter should be investigated further.

Action:  Michael O’Dowd
7.11
December Monitoring: The December monitoring round has been commissioned internally. 

7.12
Budget 2010: Following Departmental briefing the CAL Committee has met with National Museums Northern Ireland, Sport NI, Libraries NI and the Arts Council of Northern Ireland.

7.13
Summaries of the position in relation to savings delivery plans are being prepared in order to inform a briefing to the Minister on current progress.

7.14
The board discussed the position in relation to consultation. It was agreed that consultation would be primarily through the committee and our ALBs.

7.15
Final Outturn 2009/10: Final Outturn for 2009/10 has been submitted to DFP.

7.16
An overspend of £1275k was reported in relation to AME. The Department is currently discussing the implications of this with DFP. Technical aspects in relation to the AME calculation may lead to this figure being altered.

7.17
Expenditure Forecasting:  Michael presented a paper on forecasting within the Department proposing changes to the monitoring and reporting frameworks for forecasting.

7.18
It was agreed that short term (monthly) forecasting would be helpful in identifying and rectifying poor performance. Short, medium and long term reports will be presented at the November Board to cover spend to end of August 2010.
8.0
Capital Programme (Brian McTeggart)

8.1
Brian McTeggart provided terms of reference for the Asset Management Strategy and Commercialisation Strategy. Brian McTeggart confirmed that he is the nominated Departmental Representative.

8.2
It was agreed that some revisions would be made to the Terms of Reference including ensuring that the responsibilities within DCAL, ALBs and the SIB team were clearly defined.

Action: Brian McTeggart

8.3
The Board approved the initiation of work on the Asset Management and Commercialisation Strategies and that the revised Terms of Reference would be circulated.

9.0
Communications Report

9.1
Gareth Bannon and Phil Crossey joined the Board and presented the Communications update.

9.2
The Board discussed the effectiveness of Departmental Communications.

9.3
It was agreed that consideration should be given to holding a staff conference.

Action: Deborah Brown
9.4
The Board reviewed the Staff Brief for November 2010.

9.5
It was agreed that the December Staff Brief should include an article about the members of the Departmental Board.

Action: Gareth Bannon
10.0
Business Case Approval Process

10.1
Patrick Neeson joined the meeting and presented a paper on the Business Case Approval Process within DCAL.

10.2
The paper proposed a change to processes on approvals for Government expenditure over £3m.

10.3
The paper suggested that where there had already been significant interaction at Permanent Secretary or Deputy Secretary level on proposals for government expenditure over £3m it would not be necessary to seek approval of a Casework Committee.

10.4
The Board discussed who would make the final decision whether it was necessary that a Casework Committee would be convened. 

10.5
It was agreed that individual branches would consult with all members of the Casework Committee before deciding whether it was necessary to convene.

10.6
The Board requested that Economics Branch provide more detailed guidance in relation to the processes that would be followed in a situation where the Casework Committee was not to be convened.

Action: Patrick Neeson 

11.0
Any Other Business

11.1
No other business was discussed.  
12.0
Below the Line Papers

12.1
The following papers were noted by the Board:

· ESU Update

· Personnel Update – The Board noted a minor change to be made in relation to the Personnel Update.
· FOI & Records Management Update

13.0
Next Meeting

13.1 
The Board noted that the next meeting would be held on Tuesday 23rd November. 

Paul Gamble

19 October 2010 
