MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 

Tuesday 20th September 2011 – 9.00am – 12.40pm

Present:
Rosalie Flanagan

Cynthia Smith 


Deborah Brown  


Mick Cory


Marie Mallon


John West 

In attendance:
Gavin Patrick 


Paul Gamble (on behalf of Arthur Scott)


Heather Stanley (on behalf of Aileen McClintock)


Walker Ewart


Stephen Kerr (minutes)

Apologies:





1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting.      

1.2 Apologies were received from Arthur Scott (Paul Gamble attended on his behalf), Aileen McClintock (Heather Stanley attended on her behalf) and Michael Willis.  

2.0
Declaration of Conflicts of Interest

2.1 
Cynthia Smith declared an interest in the agenda item relating to the World Police and Fire Games (WPFG) as she is a company director for 2013 World Police & Fire Games Limited. 

3.0
Minutes from Meeting held on 9th August 2011.  

3.1
The Board agreed the minutes subject to a few minor changes.  Minutes will be published on the Departmental internet and intranet sites.    

4.0
Matters Arising / Action Points

4.1
The action point table was reviewed.  The Board requested the following: 

Action 19/4/11 – 6.1:  To be discussed at SMT on 7th October and presented to October Departmental Board meeting.      

Action 24/5/11 – 5.1.1:  Action completed.  A letter has issued and a meeting with Jack Layberry has taken place.  


Action 24/5/11 – 5.5:  Action to be made more succinct.  


Action 29/6/11 – 5.3: To be removed.


Action 29/6/11 – 11.1:  Action to be removed – Replace with action to bring a paper to Departmental Board on Business Continuity Plan and Emergency Plan.       


Action 29/6/11 – 11.9:  To be removed.


Action 29/6/11 – 13.1.6:  To be removed.


Action 29/6/11 – 13.2.2:  New action point required.  


Action 29/6/11 – 16.1:  To be discussed at October Departmental Board meeting.  


Action 9/8/11 – 5.2.2:  John West confirmed that he met with the Chair of the 2013 World Police & Fire Games Audit and Risk Management Committee and received relevant assurances that governance and planning arrangements are currently in place.  Action point to be removed.   

4.2
The Board agreed that any related outstanding actions should be drawn together and completed actions should be removed from the table.    
5.0
World Police & Fire Games (Jerome Dawson)
5.1
Jerome Dawson, 2013 World Police & Fire Games Branch (WPFG), joined the meeting and gave an update on progress since the last Departmental Board meeting.    

5.2
The Board noted that DCAL would now be proposing to the Company that a Gateway “Risk Potential Assessment” (RPA) costing approximately £40k be completed for the 2013 WPFG project.  This should help provide assurance that any risks associated with the project will be managed appropriately.  Mick Cory confirmed, as DCAL’s Senior Sponsor for the 2013 WPFG, that he is content for the Gateway process to proceed.  Whilst the Board noted that the final Gateway report may not be made available to the Board, they have requested that the 2013 WPFG SRO, David Ferguson, report the outcome to the Board.

Action:  2013 WPFG Branch to arrange for the Departmental Board to receive a formal update on the outcome of the Gateway Review process once the final report has been issued.

5.3
The Board noted that key performance measures and targets relating to DCAL’s 2011-15 Corporate Objectives have been amended in line with comments made at the August Departmental Board meeting.  The Board agreed the new key performance measures and noted that these targets will be agreed with the Company as part of its Business Planning process.  Mick Cory confirmed that these key performance measures and targets will be monitored by DCAL on at least a quarterly basis.  

5.4
From an educational perspective, Walker Ewart said that it was important that the 2013 WPFG reaches out to local communities and young people in particular through a Games Legacy plan.  He confirmed that DE’s Education and Training Inspectorate would be requesting meetings with both DCAL and 2013 WPFG Company representatives to discuss options.  

5.5
The Board discussed a number of other issues in relation to 2013 WPFG including:

5.5.1 Board Issues:  Judith Gillespie has been appointed Chairperson of the 2013 WPFG Board.      

5.5.2 Budget:  The Company has been advised of the budgetary position.  A Delivery and Operational Plan is being developed by the Company and will include the budget profile and sponsorship estimates.    

5.5.3 New York Games:  The Minister and two DCAL officials attended the 2011 World Police and Fire Games in New York as an opportunity to promote Belfast as a venue for the next Games.  

5.5.4 Risk Register:  The Board discussed whether Risk 3 needed to be amended in light of the current governance and accountability arrangements, to reflect the risk of delivery.  Mick Cory agreed to review the Risk register entry.

Action: Mick Cory to review the Risk Register.

5.5.5 Internal Audit function: Gavin Patrick confirmed that GSU were unable to source a public sector internal auditor, and had suggested the company appoint one from the Private Sector, and that they were now proceeding to do this. The Board discussed whether this required a separate Risk on the Risk register, but was content that the current Risk (3) reflected this.  The Board stressed the need for this to be actioned without delay.  Mick Cory agreed to follow-up with the Company.  

Action: Mick Cory to follow-up on Audit Business Case with 2013 WPFG Company.

5.5.6 External Audit function:  Gavin Patrick also confirmed that arrangements were being progressed to appoint an external Auditor for 2013 WPFG Limited.  

Action:  Gavin Patrick to report on progress of appointing an external auditor.

6.0
ESU Update (Patrick Neeson)

6.1
Patrick Neeson, Head of Economics Services Unit (ESU) joined the meeting and asked the Board to note the current major business case activity within the Department and the list of DCAL Post Project Evaluations (PPEs) due for completion.  

6.2
 The Board discussed a number of issues in relation to the business cases including:

6.2.1. Major Stadiums:  Rosalie Flanagan said that it is crucial that the Business Cases are signed off as soon as possible to allow letters of offer to be issued so the governing bodies can proceed with the procurement process.

6.2.2. ASOP Programme:  The Board recommended that the ASOP action plan will need signed off before the Minister can sign off the ACNI Business Plan.  
Action: Cynthia Smith to follow up with Branch.

6.3
The Board discussed outstanding PPEs.  Whilst it has been recognised that there has been a lot of progress in relation to raising the awareness of PPEs, John West raised concerns that the Board don’t have sight of any completed PPEs that may show up any positive or negative results.  He said that PPEs should be used as another form of assurance for the Board.  

6.4 Rosalie Flanagan requested that, for uncompleted PPEs, the “comment” column in the PPE table is used to explain why completion dates are being delayed.  For completed PPEs, a further column is to be added to highlight any positive or negative issues arising from the PPE and whether these issues have been brought to the attention of the Board.  The tables should also show that upcoming PPEs are being commenced in time to meet the target dates (or explain why not if appropriate).
Action: Patrick Neeson to amend PPE table.

6.5
Patrick Neeson confirmed that ESU are drafting a “Lessons Learned” report to disseminate the lessons learned from recently completed PPEs.  This will be brought to the October Board meeting.      

7.0
Odyssey Trust Company (Mick Cory)

7.1
Mick Cory gave a verbal update on work on the future funding model and governance structures for the science centre (W5) and governance and accountability arrangements for the (OTC).  He also advised that a paper is being prepared to the Budget Review Group on OTC reserves.

7.2
A written update on the OTC will be provided at the October Board meeting.  

Action:  Mick Cory to provide a written update at the October Board.

8.0
Governance (Gavin Patrick)  

8.1
Gavin Patrick spoke to the Risk Register paper and asked that the Board review the Departmental Risk Register and consider if the risks are still appropriate and if there are any further risks that should be added.  The Board reviewed the Risk Register and noted the following:


8.1.1
Risk 1:  Internal Audit has given a Green rating for the ALB Risk Assessment Methodology.

8.1.2
Risk 6:  Papers on Emergency Planning and Business Continuity planning will be presented to Senior Management Team in October.  A further update will be provided at the October Board meeting.  


8.1.3
Risk 7:  A new risk in relation to Stadium Delivery is to be added before the October Board meeting.

Action: Mick Cory to add new risk on Stadium Delivery.


8.1.4
The Board noted that a divisional level risk on the MAC project should be kept under review with the possibility that it may be escalated to the corporate risk register.  


Action:  Arthur Scott to monitor MAC risk.

8.2
The Board noted the new format of the Quarterly Assurance Statements (QAS) paper following discussions at the June Departmental Board meeting.  The Board requested the inclusion of an overview across all four DCAL Divisions in the next QAS paper.

Action: Cynthia Smith to provide an overall comment for the Board across all Divisions.

8.3
The Board noted the ALB and Divisional Quarterly Assurance Statements for the period covering April – June 2011.    

8.4
In relation to an issue on procurement which has emerged post-completion of the QAS, the target for the percentage of procurement to be channelled through a CoPE has been increased from 95% in 2008-11 to 98% for 2011/12 onwards.  An Action Plan is currently being formulated with the aim to meet the new target.  A further paper on this and other procurement issues will be discussed by the Senior Management Team and then brought to the October Board meeting. 

Action: Brian McTeggart to provide a paper.

8.5
Gavin Patrick provided a verbal update on progress in relation to the Sponsorship Manual.  A further draft will be brought to the October Board meeting.  

9.0
Finance Report, including Capital Programme update (Michael O’Dowd & Brian McTeggart)

9.1
Michael O’Dowd and Brian McTeggart joined the meeting to discuss the Finance Report, including the Capital Programme update.  The Board noted the report and a number of issues were discussed:

9.1.1 Spend to date and outturn:  The Board noted the 2011/12 spend at August 2011.

9.1.2 October Monitoring:  The Board discussed the October Monitoring Round return for both resource and capital and noted the timetable.  The October Monitoring return is due with DFP by 4th October.  The Board requested further information on a number of resource bids and easements before agreeing the return to DFP.  The Board agreed the capital proposals for October Monitoring.
Action:  Michael O’Dowd to provide further information on resource position.

In relation to the declaration of easements, Deborah Brown confirmed that a letter is being issued to all ALB CEOs asking them to ensure that all easements have been declared in this Monitoring Round.

Action: Deborah Brown to copy letter to IBMs for information. 

9.1.3 Financial Reporting to the Board:  A paper addressing issues in relation to the purpose and nature of financial reporting to the Board will be submitted to the Finance Committee and the Departmental Board in due course.  

9.1.4 Prompt Payment Target:  Details of the August performance against prompt payment targets were noted by the Board i.e. 94.8% against the 10 day prompt payment target and 98.4% against the 30 day prompt payment target.  DCAL outperformed all other Departments in July & August in respect of the 10 day prompt payment target.
9.1.5 Budget Review Group / Revenue Raising:  Finance Branch is currently reviewing returns from Branches / ALBs on additional revenue raising options and a paper for the Minister is in preparation.
9.1.6 Final Outturn 2010/11:  Final Outturn details have been submitted to DFP for 2010/11.  The Department spent 98% of its DEL budget of £159.9m reflecting a continuing trend of low underspends and good financial management.
9.1.7 Budget 2010 – Tuition Fees:  A paper setting out options for making DCAL’s contribution to University tuition fees will issue to the Senior Management Team within the next few days.
9.1.8 Equality Commission – Equality impacts of Budget allocations:  A response will issue to the Equality Commission in due course.  
9.1.9 Consultancy return for 2010/11:  The Board noted that the consultancy return for 2010/11 has been submitted.  No major issues were highlighted.  
9.1.10 Review of the financial process / consolidation exercise:  Finance Branch will provide an update at the October Board meeting and will circulate a project plan.        
9.2
Brian McTeggart spoke to the Capital Programme report and gave a brief update on progress in relation to the DCAL Capital Programme.  The Board noted the position and action being taken on issues / risks in individual capital projects and noted the overall capital programme situation. A discussion is to be held on the MAC project at the next Board meeting when Arthur Scott is present.

9.3
The Board requested that: 

· A specific paper on Stadium Development be presented at the October Board meeting.

Action: Mick Cory to provide a paper on Stadium Development.  

· A full report on New World Development from NMNI be provided to the October Board meeting

Action: Brian McTeggart to request 

10.0
Sickness Absence Statistics (Margaret Murphy)

10.1
Margaret Murphy, DCAL HR, joined the meeting and presented a report on progress that DCAL HR are making towards meeting the 2011-12 sickness absence target i.e. a maximum of 6.5 working days lost per member of staff.  A number of Workplace Health Improvement Programme events are scheduled over the next few months and the Board would like as many people as possible to participate.

10.2
The Board recorded their gratitude to staff within DCAL HR for the work they are doing to manage sickness absence within the Department.     

11.0
Papers to Note:

11.1.1
FOI Update:  The Board noted the Information Management Branch update.  
11.1.2
Personnel Update:  The Board noted the personnel update.         

11.1.3
Communications Paper:  The Board noted the papers but requested that the Communications update paper be presented in October as an above the line paper.  
12.0
Any Other Business

12.1
As this will be his last Departmental Board meeting, the Board expressed their gratitude to Gavin Patrick and wished him well for his new post in OFMDFM.   

13.0
Next Meeting

13.1 
The Board noted that the next meeting will be held on Tuesday 18th October.  

Stephen Kerr

22nd September 2011   
