MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 9:30am

29 September 2009

Present:

Paul Sweeney
Edgar Jardine




Deborah Brown

Mick Cory

Aileen McClintock

Arthur Scott

Stephanie Lowry








Michael Willis

In attendance:
Trevor Palmer (minutes)

Apologies:

Maureen Bennett
Paul Sweeney welcomed Arthur Scott to his first Board meeting and invited introductions.  Paul also passed on Linda Wilson’s best wishes and thanks for the support given to her during her time in DCAL.  

The quality of the Board papers was acknowledged and thanks expressed to all concerned.

During a recent meeting with the Permanent Secretary the Minister expressed his thanks for the support given to him by staff during the recent round of Oral Questions.  The Minister is keen to minimise unnecessary use of staff time where possible and has suggested using video conferencing for the final briefing session before the next round of Oral Questions.  He has also suggested that speech material / briefings etc be presented in a more succinct manner eg bullet points.  Michael Willis is to take this forward.

ACTION: Michael Willis
1.0
Minutes of Last Meeting

1.1 
The minutes of the meeting held on 10 August 2009 were agreed and amendments accepted.

2.0
Matters Arising / Action Points

2.1
The action point table was reviewed and matters arising discussed:-

2.1.1
Action 6.9 – The exercise on Board effectiveness will be discussed at the next meeting on 27 October 2009.  

2.1.2
Action 14.1 – It was agreed that SMT would select a number of business areas / topics at the next Resources meeting on 9 October for presentations at future Board meetings.  Michael Willis is to co-ordinate a schedule for the winter programme.

ACTION: Michael Willis

2.1.3
Mick Cory raised the issue of the Department’s relocation being used as a case study.  This will include the production of a short DVD that will chart our move from Interpoint, capturing our achievements in making it happen, and showcasing our new working environment.  

It is anticipated that the DVD will be about five minutes long and that it will be broadcast on NICS Intranet sites, shown at future NICS events, and possibly wider afield as well.  Filming will take place on 7 October and a notice asking for volunteers will issue today.

All other matters arising were discussed later in the Agenda.

3.0
Declaration of Interests

3.1
There was a NIL response from members.

4.0
Interim Post Occupancy Report

4.1
Joan Ritchie (NISRA), John Mallon (NISRA), Adryan Bell (DFP), Mary Donnelly and Jim Magee joined the meeting.  Paul Sweeney invited introductions and thanked Adryan for his contribution to the move process and Joan for her high quality publication.

4.2
Joan gave an informative presentation on the Interim Post Occupancy Report.  The report was timed to provide early feedback on the move and identify early successes/problems.

4.3
The Board accepted the key recommendations and will consider the best way to take these forward.  The Board agreed that, subject to discussion with TUS, the report could be disseminated to all staff with a possible presentation to staff in advance of publication.  This will need to be championed to ensure recommendations are taken forward and embedded in the organisation.  SMT are to consider the report, in a separate session, and consider how this should be taken forward.  The Grade 7 forum may provide the appropriate vehicle to deliver this.

ACTION: SMT

5.0
Investors in People (IIP) and Update on Organisation Change

5.1
Mark Colligan and Julia Lewis joined the meeting and gave a presentation on the stocktake of the Organisation Change Programme. A formal paper is to follow. 

5.2
The Programme was initiated in 2008, with six key projects designed to help achieve the aims of the overall programme.  This stocktake is being performed at this time to determine the activities that have been completed achieving project and programme objectives and to identify the actions that are still required and the objectives that they will achieve.

5.3
Deborah Brown stated that Mark’s team need to look at the stocktake results together with other activities already underway within the Department and identify the gaps against the IIP standards.  This will help provide evidence for the IIP assessor.

5.4
Paul Sweeney thanked Mark and Julia for the presentation and suggested that the report should be completed to set out outstanding issues to be addressed to ensure the Department is ready for IIP and this topic to be discussed more fully at the next Board meeting on 27 October.  It was agreed that Paul Sweeney and Deborah Brown would work closely with Mark to take forward a structured framework.






ACTION: Paul Sweeney, Deborah Brown



6.0
Employer Supported Volunteering
6.1
Jim Magee spoke to his paper on Employer Supported Volunteering which sets out the background to and purpose of bringing forward arrangements for managing this initiative within the Department.

6.2
The Board noted the paper and approved the draft framework, which set out the proposed approach, and agreed that this should be shared with TUS before putting on the departmental intranet.

7.0
Personnel Report

7.1
Mary Donnelly spoke to the Personnel Report which was noted by the Board.  In particular the following issues were discussed.

7.2 
Managing Sickness Absence:  Preliminary figures for period up to 31 July are encouraging however the reliability of the figures is impacted by some absences not being recorded within the required timescales.  The Board endorsed the point that managers must record absence on HRConnect on the first day of non-attendance.

7.3
Health & Safety Executive’s Management Standards:  The Board noted the good work carried out and Directors were asked to ensure, through their Heads of Branches, that actions are being implemented within their areas of responsibility.

7.4
Bullying in the Workplace Awareness Seminar:  Directors were asked to encourage their Grade 7s to attend and cascade the information to their staff.

7.5
Training and Development: Mary circulated the ‘Line Manager Induction Guide and Welcome to DCAL Booklet’ for information of Board members.  The Board noted that "no shows" in regard to CAL and external training events were low this year (only two to date) but there is an issue in regard to attendance at events run in-house.  A note will issue in regard to this.

7.6
Car Parking: To date approximately 50 questionnaires have been received and these are currently under consideration.  The current temporary car parking policy is under review and will then be subject to EQIA review before bringing back to the Board for final approval.

8.0
Finance Report
8.1
Michael O’Dowd joined the meeting and spoke to the Finance Report which was noted by the Board.  In particular the following issues were discussed.

8.2
September monitoring: A paper is to be presented to the Executive on Thursday by the Finance Minister. Indications are that none of our bids will be met.  A number of scenarios to cut funding have been proposed and advice given to the Minister on the preferred option.  The Finance Directors meeting on 6 October will get a read-out from the Executive meeting - statement to be made in the House on 5 October.

8.3
December monitoring:  Final internal approval required at the Board meeting on 17 November prior to presentation to the Minister.  Initial meeting with HOBs is scheduled for 29 September.  The November Board may be re-scheduled to later in the month to accommodate the December Monitoring round.

8.4
Final Outturn exercise for 2008/09:  The exercise is now complete and a return submitted to DFP.  No material variances on the provisional outturn were identified and a full report will be submitted to the next Board meeting.

8.5
Strategic Partnership Forum:  The workshop took place on 22 September and feedback has been positive and there is now a greater understanding of ‘working together’.  The potential of providing internal audit assistance to the smaller ALBs was discussed and information is to be sought on the number of hours charged to current external providers.









ACTION: Gavin Patrick





8.6
Finance Forum:  Invitations have issued to ALBs requesting nominations to participate.

9.0
ARMC Update

9.1
Stephanie Lowry gave a verbal update on the ARMC.  As Arthur Scott and Maureen Bennett are no longer members of the ARMC two new members have been appointed.  Stewart Cuddy, D/Chief Executive of the NI Housing Executive and Keith Morrison, A/Sec DARD have agreed to take on this role and a meeting to provide them with an update will be held next week.

9.2
Paul Sweeney asked that the Board’s appreciation of the involvement of Arthur and Maureen be recorded.

10.0
Communications Update

10.1
Carol Magill joined the meeting and gave a short presentation on the press office and future challenges and opportunities.  The valuable contribution of sponsor branches was recognised.  Press Office would welcome early engagement and input on all issues, specifically branches should prepare press releases and other related material which Press Office will then customise for the media’s needs ensuring the Minister maintains a balanced profile and the Department’s work is understood by the public.

10.2
The summary PR evaluation report was discussed and a number of issues are to be raised at a meeting with the Minister scheduled for next week.

11.0
DCAL Learning Strategy

11.1
Edgar Jardine spoke to his paper on the DCAL Learning Strategy.

11.2
The Board approved the paper and agreed to the appointment of a part time Strategic Learning Co-ordinator.

12.0
DCAL Assembly Questions (Written) Monitoring Update

12.1
The Board noted the paper prepared by Dr Willis and in particular noted the achievement of answering 100% of written AQs on time for the period July to September.  The Board expressed thanks to all staff involved and agreed that a note should issue from the Permanent Secretary to all ALBs commending them on the current statistics and highlighting the importance of maintaining this level of success.  

ACTION: Michael Willis

13.0
Corporate Governance Framework

13.1
The Board noted the document and agreed the areas for further development.

13.2
The paper on departmental standards and values is to be brought to the October meeting.  Work is ongoing with the statisticians to develop a core list of values which could be circulated to staff for comment before final Board approval. 

13.3
The Board agreed the TOR of the Finance Committee.  Deborah Brown also undertook to circulate, for comment, the TOR of the DRD committee. 

ACTION: Deborah Brown

13.4
The Board agreed that the template for measuring Board effectiveness would be discussed in detail at the October meeting and it was suggested that an earlier paper on this topic be re-circulated.

13.5
Stephanie Lowry identified some minor inconsistencies in the document and agreed to highlight these to Deborah Brown for amendment.

ACTION: Stephanie Lowry
14.0
Review of Banking Arrangements in DCAL sponsored bodies

14.1
GSU has now completed an up-date review of banking arrangements within its sponsored bodies and progress was noted by the Board.

15.0
Draft Sponsorship Manual

15.1
The paper was noted and the Board agreed that the Management Team should meet separately to discuss the issues raised.  

16.0
Departmental Gifts and Hospitality Disclosure

16.1 
The paper was noted by the Board.  DFP has confirmed that the Department is consistent in its approach regarding the disclosure of its Gifts and Hospitality Register.

16.2
Deborah Brown informed the Board that GSU will report quarterly on compliance with Gifts and Hospitality guidance reporting any exceptions or matters of concern.

17.0
Community Fund for Northern Ireland

17.1
The paper was noted by the Board.

18.0
Below the Line papers

18.1
The following papers were noted by the Board:

· DCAL Corporate Risk Register 2009

· Economics Update

19.0
Any other business

19.1 
The Departmental Business Plan 2009-10 has now been formally approved by the Minister and final copies were circulated to Board members.

20.0
Next Meeting

20.1 
The next meeting will be held on Tuesday 27 October 2009. This will take the form of an ‘away-day’. The venue and time will be notified in due course. 

TREVOR PALMER

30 September 2009 
