MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 9:30am
18 February 2009

Present:

Paul Sweeney

Edgar Jardine



Linda Wilson

Deborah Brown
Hazel Campbell

Aileen McClintock










Stephanie Lowry




Maureen Bennett




Mick Cory 

(from 11.30am)



Declan McGeown
(from 12.30pm)
In attendance:
Trevor Palmer (minutes)




Michelle Scott




David Thompson



Gavin Patrick



Paul McAllister



Paul Gamble

Apologies:

There were no apologies.
Paul Sweeney welcomed everyone to the meeting.
1.0
Minutes of Last Meeting

1.1 
The minutes of the meeting held on 28 January 2009 were agreed and amendments accepted.

2.0
Matters Arising / Action Points

2.1
The action point table was reviewed and matters arising are covered later in the agenda.
3.0
Managing Public Money
3.1
David Thompson, DFP, joined the meeting at 9:45am and gave an informative presentation on the new guidance ‘Managing Public Money in Northern Ireland’ which replaces the existing GANI guidance.
3.2
Further copies of the guidance will be made available to the Department.
4.0
Finance Report

4.1
Deborah Brown spoke to the Finance Report.

4.2 
Accounts for the 9 months ended 31 December 2008 are on target for delivery to NIAO by end of February.  Unfortunately, due to unavoidable competing pressures on Finance Branch, the Department will not achieve faster closing this year.  DFP and NIAO have been informed.
4.3
The final data drop for Account NI was completed on 6 February and any further changes to data will be made on the basis of individual forms.  User Acceptance Testing (UAT) has now been completed and all issues resolved.  Training take up is 83% and feedback has been positive.
4.4 The Department submitted its February monitoring return on 5 February.  
4.5 Management Statements & Financial Memoranda update:- 

· Education & Library Boards - DFP approved the draft MSFM and, following signature by the Perm Sec, has been issued to DE to obtain final sign off by the ELBs with NEELB and WELB the remaining Boards still to agree;
· NI Screen - The MSFM has been amended and has been re-issued to NI Screen for review and comment; and
· NI Library Authority – The draft has been discussed with NILA and, following amendments, a further draft will be issued to NILA by w/e 20 February.

ACTION: Deborah Brown

4.6 
The Board noted the Finance Report.

5.0
Governance Report

5.1
Gavin Patrick spoke to his Governance paper.
5.2
A full review of the drawdown procedure has been carried out and a number of issues identified.  As a result a new team will be set up within Governance Support Unit (GSU) to process drawdowns and implement revised procedures.  Communications and paperwork will be standardised following discussions with the ALBs.  NILA will be used as a pilot and then the other ALBs will be brought on board.  
5.3
In line with best practice and the CIPFA report recommendations, GSU intends to introduce Quarterly Assurance Statements. 
5.4
The Board approved the paper and invited comments.  Paul Sweeney suggested writing to Chief Executives, copied to Chairs, of the ALBs reflecting on the accountability meetings and Jim O’Hagan’s work and inviting comments.  Deborah Brown undertook to provide a draft letter.
ACTION: Deborah Brown
6.0
Business Case Processes
6.1
Michelle Scott spoke to her paper on Test Drilling and Post Project Evaluation.
6.2
Economic Services Unit has now completed a test drilling exercise of business cases and post project evaluations undertaken during the 2007/08 financial year.
6.3
The main findings and remedial actions were discussed. It was noted that Green Book requirements were not being fully adhered to in all Arms Length Bodies under review. It was agreed that the test drilling exercise could be used by sponsor branches to inform the review of DCAL’s internal delegated limits.
6.4
The Board noted the findings and agreed that measures should be put in place to address the shortcomings identified in response to the findings.
6.5
Michelle Scott spoke to her paper on ESU Threshold.
6.6
After discussion the Board endorsed the proposal to increase the threshold from £100k to £500k.  However it was agreed that the threshold be taken as a guide rather than an absolute and HOBs should use judgement as to when to include economists below this expenditure level.
7.0
Organisational Change

7.1
Mick Cory joined the meeting at 11:30 and gave a verbal update on the organisational change programme.
7.2
While determining a suitable move date, Oral Question time, Easter holidays and other influencing factors have been taken into account.
7.3
A series of ‘Townhall events’ have been arranged for all staff and will commence on Thursday.
7.4
Car parking was discussed and a meeting has been held with Philip Irwin regarding finances, affordability and requirements.  An essential users list / policy requires agreement.  A meeting on this issue has been requested by TUS.
7.5
Initial discussions have taken place with an IIP Assessor regarding a paper exercise on the current state of the Department in relation to IIP.

7.6
The Communications Team are currently developing a communications programme and will be bringing a presentation to the March meeting.
8.0
Research & Statistics Update
8.1
The paper was noted. 
9.0 Data Protection Update

9.1
Paul McAllister spoke to his Data Protection Update paper.  
9.2
The revised Data Protection Action Plan indicated that a Senior Information Risk Owner (SIRO) be appointed.  The Board agreed that Edgar Jardine should undertake this role with Deborah Brown, the Departmental Security Officer, as deputy.
9.3
The Board agreed that Information Asset Owners (IAOs) be appointed, for each major collection of data, by the end of March 2009.

9.4
Paul McAllister informed the Board that a mandatory on-line data protection training programme is currently being rolled out in DFP with DCAL to follow in the near future.  Edgar Jardine agreed to issue an explanatory note to staff.

ACTION: Edgar Jardine

9.5 The Board noted the paper and progress against the plan.

10.0 Corporate Risk Register

10.1
Declan McGeown joined the meeting at 12:30pm and spoke to his paper on the revised Corporate Risk Register.

10.2
It was explained that the format and content had been revised following discussions at the previous board meeting.

10.3
The Permanent Secretary suggested that the risk order be re-prioritised and the register re-issued.  Comments are to be forwarded to Trevor Palmer and a final version will issue for the March meeting.

ACTION: HODs

10.4
In acknowledging that this was Declan’s last Departmental Board meeting the Permanent Secretary commended him on his contribution to the Department and wished him every success in his promotion to SCS.
11.0 Review of Departmental Board
11.1
Declan spoke to his paper on Review of the Departmental Board and the Departmental Board Terms of Reference.

11.2
The Board welcomed the revised paper and, following discussion, agreed the paper subject to a number of minor amendments.
ACTION: Declan McGeown

11.3
The Board asked for guidance on ‘Board Self-Evaluation’ and in particular the scope / workload in carrying this out.  HM Treasury guidance will be circulated and a paper will be brought to the March Board meeting for discussion.

ACTION: Trevor Palmer

12.0
Assembly Questions

12.1
Declan McGeown spoke to his paper on Assembly Questions.
12.2
The Board noted the paper and agreed to continue with the current practice of 5 days allowed for business areas to complete draft AQWs.  It was also agreed that a reminder to branches will issue one day prior to the deadline for response.  Finally the Board encouraged proactive engagement, on the preparation of responses, with the Special Advisor.

13.0
Business Planning Update
13.1
Paul Gamble spoke to the paper on Business Planning and Risk Management.  The paper covered the current position regarding business planning and the current key issues.
13.2
The Board noted the paper and agreed to feed into the business planning process as required.
ACTION: Paul Gamble

14.0
Below the Line Papers

14.1
The following papers were noted by the Board:-

· Economics Update

· Personnel Update
15.0
Any other business

15.1
There were no other matters discussed.

16.0
Next Meeting

16.1 
The next meeting will be held on 25 March 2009 at 9.30am in the Interpoint Centre.

TREVOR PALMER

27 February 2009 
