MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 9:30am

24 June 2009

Present:

Paul Sweeney

Edgar Jardine




Linda Wilson

Deborah Brown

Hazel Campbell

Aileen McClintock









Stephanie Lowry




Michael Willis

In attendance:
Trevor Palmer (minutes)




Mary Donnelly




Gavin Patrick

Apologies:

Mick Cory



Maureen Bennett

Paul Sweeney welcomed everyone to the meeting and gave a short update on the recent DUP ministerial re-shuffle.  No firm details are available at this stage.

1.0
Minutes of Last Meeting

1.1 
The minutes of the meeting held on 27 May 2009 were agreed and amendments accepted.  It was agreed that the ‘read out’ from the meeting which was circulated to all staff had been a success and that this practice should continue.

2.0
Matters Arising / Action Points

2.1
The action point table was reviewed and matters arising discussed:-

2.1.1
Action 6.9 – The Board agreed to consider the exercise on Board Effectiveness at the September meeting.  This will be taken forward in the context of re-launching the Department’s Organisational Change programme.

2.1.2
Action 14.1 - HODs will deliver presentations on their individual work areas at selective Board meetings from October onwards.

2.1.3
Action 4.5 – Libraries NI MSFM is currently under consideration and the body is continuing to abide by the principles of the draft document in the interim.   Linda Wilson is to request written confirmation from Libraries NI.

2.1.4
Action 5.4 – The move to quarterly assurance statements has been instigated within the Department and ALB’s. A number of ALB’s have responded positively to date.

2.1.5
Action 6.4 – Governance Support Unit and Sponsor Branches have worked with Internal Audit to reduce the number of outstanding recommendations, and Internal Audit has almost completed the follow up reports.

2.1.6
Action 6.6 – It was suggested and agreed that the ALB Strategic Partnership Forum meeting arranged for Clifton House be moved to Causeway Exchange to enable the ALB representatives to tour the Department’s new accommodation.

3.0
Declaration of Interests

3.1
There was a NIL response from members.

4.0
Investors in People Presentation

4.1
Helen Campbell, Mark Colligan, Adryan Bell and Jim Magee joined the meeting.

4.2
Helen gave a short presentation on the Investors in People Standard in Supporting Business Change.   The Board recognised the emphasis on continuous change and the clear integration of IIP with the Change Programme. Mark Colligan is to take forward the mapping of the Change Programme against the IIP Standards.  Helen is to identify a suitable assessor to work with the Department in progressing this issue.  The Board agreed the Change Programme would be progressed and the assessor would be invited to the September Board meeting to gain an understanding of DCAL’s business and operations.  At that stage the next steps would be considered.

4.3
Adryan and Jim gave a short overview of the actions necessary to carry out a ‘Post Occupancy Evaluation’ (POE) on the Causeway move.  Jim has liaised with TUS today.  The space utilisation review section of the POE needs to be commenced as soon as possible as it is anticipated it will take ten days to complete.  The Board formally approved the POE process. 
4.4
The memo from Bruce Robinson suggesting that the Department’s move to Causeway Exchange be used as a case study was discussed.  The Board welcomed this opportunity and Paul Sweeney is to respond accordingly to Bruce Robinson.  A small working group to take this forward will be set up.

ACTION: Paul Sweeney 

Aileen McClintock left the meeting.

5.0
Finance Report
5.1
Deborah Brown spoke to the Finance Report.

5.2
Resource Accounts - The Board accepted the Annual Report subject to a few textual amendments. 

5.3
Account NI – There has been some teething problems in relation to payments by Events Unit as the proposed workaround proved unwieldy and errors have been made at Account NI.  A note detailed the Departments concerns is being drafted.  Edgar Jardine asked what facilities existed in Account NI to make emergency / urgent payments.  Deborah Brown to progress.

5.4
Main Estimates – Branches provided briefing on the ‘Main Issues’ for DCAL for the Main Estimates debates which took place on 15 June.  No issues were raised.

5.5
June monitoring - The deadline of 4 June for this submission was met and it is hoped that the June Monitoring will be discussed at tomorrow’s Executive meeting.  It was agreed that Deborah Brown should issue a note confirming the outcome to all relevant staff.

ACTION: Deborah Brown

5.6
September Monitoring – September monitoring proposals will be presented for approval to the August Board meeting.

5.7
Management Statements and Financial Memoranda – The NI Screen MSFM has now been agreed.  The Libraries NI MSFM is currently under discussion and Linda Wilson undertook to obtain a note from NILA regarding official sign off and that, in the interim, they are operating under the principles of the draft document.

ACTION: Linda Wilson

5.8
N/S Bodies: budgets – The Board expressed concerns about the viability of holding an NSMC sectoral meeting on 9 July if budgets are not agreed.  Papers need to be with the Executive by 2 July 2009

5.9
The Board noted the considerable improvement in financial reporting and relevant papers over the last year and expressed thanks to Deborah Brown, Michael O’Dowd, Deirdre Lundy, Siobhan McKittrick and the team.

6.0
ARMC Update

6.1
Stephanie Lowry gave a brief update on the ARMC meeting held on 23 June.  Formal minutes will be circulated for the August Board meeting.

7.0 
Personnel Report

7.1 Mary Donnelly joined the meeting and spoke to the Personnel Report.  Paul Sweeney complimented Mary on the comprehensive paper prepared. 

7.2
The Board noted the current resourcing position.

7.3
Initial NISRA sickness absence statistical information for 2008/09 shows that figures are improved from the previous year, however the figures have to be finally verified.  The draft DCAL Sickness Absence Reduction Plan 2009/10 was reviewed and approved subject to a foreword, setting the context, being drafted and circulated to Board members.  One particular action which the Board was asked to approve was liaison with Action Cancer to provide one to one sessions with up to 6 staff over a period of six week to support them in giving up smoking.  The Board agreed that Personnel should pursue this.

ACTION: Mary Donnelly

7.4 
The Board noted the H&S Management Standards Steering Group Report and considered and endorsed the draft Action Plan subject to a small number of textual amendments.  TUS will now be consulted prior to issue of the action plan to staff for implementation.  The Board suggested that a formal set of ‘Departmental Values’ be compiled for discussion at the September Board meeting.

ACTION: Trevor Palmer

7.5 
Decommissioning of Interpoint is continuing with the building to be handed back to the landlord by the end of June.  Following a review of the equipment / stationery etc left or no longer required, the Board agreed that a note should issue to all staff to ensure that stock of stationery is kept to a minimum, especially given current pressures on our budget.

ACTION: Mary Donnelly / Michael Willis

7.6 Car Parking Passes for Great Northern Tower were distributed to staff in line with the criteria set out in the draft policy.  Work to finalise the policy is continuing and the revised draft policy will be returned to the Board for consideration in due course.  Following this it will be copied to TUS for comment before being circulated to staff for comment. 

7.7 Car parking at Interpoint ceases with effect from 1 July resulting in a number of actions. The car parking consortium wrote to its members asking if they were willing to continue parking at Interpoint until September and, if so, how much they would be willing to pay.  A charge for this was negotiated with the landlords however this was reliant on a substantial uptake.  PFMB wrote to all DCAL Causeway Exchange staff to assess the level of interest in this offer.  

7.8 The Board agreed to table the Teleworking paper at the August meeting for further discussion / decision.  In the meantime HODs are to discuss the implications with their HOBs.

ACTION: ALL
8.0
Departmental Business Plan

8.1
Gavin Patrick joined the meeting and spoke to the DCAL Business Plan 2009-2010.

8.2
The final draft document was noted and it was agreed that the Permanent Secretary would engage with the Minister before formal sign off.

ACTION: Paul Sweeney

9.0
Risk Register Template

9.1
Gavin Patrick spoke to the paper on the Risk Register Template.

9.2
After review the Board formally approved the new template for use by all DCAL ALBs, branches and divisions from the 2nd reporting quarter of this financial year if possible.  However it was noted that time would be needed to roll this out across ALBs by way of workshops and therefore a 3rd quarter target is more realistic.

9.3
The template will be circulated as a ‘best practice’ model inviting comment and an information workshop will be set up in early September to give further guidance.

10.0
Draft Statement of Internal Control (SIC) 2009

10.1
The Draft SIC, reviewed by Internal Audit and the ARMC on 23 June 2009, was formally approved by the Board.

10.2
It was noted that SportNI had not provided a final report on the funding irregularities identified between Sport NI and the Ulster Camogie Council.

11.0
DCAL Assembly Questions Monitoring Update

11.1
Michael Willis joined the meeting and spoke to the DCAL Assembly Questions (Written) paper.

11.2
The Board noted the statistics provided and the encouraging performance in recent weeks.

11.3
It was agreed that high priority should continue to be given to written AQ answers with regard to reducing the number of stages in processing straightforward AQs.

12.0
Below the Line papers

12.1
The following papers were noted by the Board

· DCAL Corporate Risk Register 2009-2010

· Economics Update

· DCAL Sport – Survey Report

13.0
Any other business

13.1 
As Mick Cory is due to return to the Department in early July Paul Sweeney commended Hazel Campbell on her contribution to the Board during her period of acting up.

14.0
Next Meeting

14.1 
The next meeting will be held on Monday 10 August 2009 at 12.30pm in Causeway Exchange.  

TREVOR PALMER

25 June 2009 
