MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 9:30am

27 May 2009

Present:

Paul Sweeney

Edgar Jardine




Linda Wilson

Deborah Brown – 
joined meeting at 10.45, Agenda Item 7 Finance Report

Aileen McClintock










Stephanie Lowry




Maureen Bennett




Michael Willis

In attendance:
Paul Gamble (minutes)

Apologies:

Mick Cory



Hazel Campbell




Gavin Patrick

1.0
Minutes of Last Meeting

1.1 
The minutes of the meeting held on 29 April 2009 were agreed and amendments accepted.

2.0
Matters Arising / Action Points

2.1
The action point table was reviewed and matters arising discussed:-

2.1.1
Action 4.5 – The Management Statement/Financial Memorandum 
(MSFM) of the new Library Authority is at an advanced stage and is 
expected to be discussed at NILA’s next board meeting.

2.1.2
Action 7.3 - The re-establishment of the finance forum was discussed. It was agreed to raise this with Michael O’Dowd.

2.1.3
Action 5.4 – Paul Sweeney noted that he intended to issue a letter on ALB Assurance Statements in due course. 
2.1.4
Action 2.1.5 – Paul Sweeney noted that he had held a meeting with Helen Campbell, Mark Colligan and Deborah Brown in relation to Investors in People. 

ACTION - 
Paul Sweeney to invite Helen Campbell and Mark Colligan to the June Departmental Board meeting to give a presentation to colleagues with reference to IiP.

3.0
Declaration of Interests

3.1
There was a NIL response from members.

4.0
DCAL Assembly Questions written

4.1
Michael Willis joined the meeting and spoke to the DCAL Assembly Questions (Written) paper.

4.2
The Board discussed the paper and agreed to ensure that all AQs would continue to be treated with high priority.

4.3
Michael Willis highlighted that his team would continue to be more proactive in securing clearance from the Minister.

4.4
New procedures were highlighted with reference to the clearance of AQs without referral to SCS. Michael Willis encouraged colleagues to reduce levels of clearance with regard to routine AQs.

4.5
Paul Sweeney thanked Michael Willis and his team for the work undertaken so far in streamlining the AQ process and stressed the importance of the Department continually striving to improve our performance against a range of key business areas.

AGREED –
Recommendation : Departmental Board members are asked to:


(1) note the statistics provided at Annex A.


(2) note the actions provided by the Assembly Section and Private Office to improve timeliness ; and

(3) continue to give all AQ answers high priority

5.0
Data Protection Update

5.1
Paul McAllister joined the meeting and provided the Board with a verbal update.

5.2
The Board discussed the roll out of the online Data Protection training package. It was estimated that to date, a third of the Departmental staff have undertaken the training. 

5.3
It was noted that there have been some technical issues in relation to the training. It was agreed that staff who have not undertaken the training will be reminded that it is mandatory. 

ACTION  -
Paul McAllister to issue a reminder to undertake Data Protection Training to staff.

5.4
Paul McAllister agreed that he would put a set of Data Protection “Dos and Don’ts” onto the intranet.

ACTION  -
Paul McAllister to update intranet with Data protection “Do’s and Don’ts”.

5.5
Paul McAllister noted that he would be working with Edgar Jardine on a paper in relation to managing Data Protection risks within the Department. It was agreed that a risk in relation to Data Protection would be included on the Departmental Risk Register.

ACTION - 
Paul McAllister to provide data protection risk for Departmental Risk Register.

5.6
It was noted that the SIRO has been trained and that training for Information Asset Officers will be taken forward.

6.0
Move to Causeway Exchange

6.1
Marie Garvey joined the board and spoke to the paper.

6.2
The Board noted the success of the move to Causeway Exchange and thanked all those involved. It was noted that the move involved very little “down-time” in relation to staff.

6.3
The Board noted that responsibility for co-ordination connected with the move will switch to Mary Donnelly from 1 June 2009.

6.4
The Board noted that a Post Occupancy (Workplace) Evaluation (POE) is planned for June 2009. It was agreed that a terms of reference should be provided as soon as possible. Marie Garvey highlighted that this work would be conducted by NISRA and financed by Properties Division.

ACTION - 
Mary Donnelly to share terms of reference for POE with   Departmental Board for clearance by correspondence.

6.5
Marie Garvey detailed the work that would be involved in the Phase Three work. This included the possibility of display facilities and the creation of a “business lounge”. 

ACTION - 
Marie Garvey to supply Paul Sweeney with note detailing   work that will be undertaken as part of Phase 3 Accommodation project.

6.6
The Board discussed the possibility of inviting representatives of the Department’s ALBs (Chairs/ Chief Executives/ Senior Management Teams) to the new building to mark the move. It was agreed that this should take place during June.

6.7
The Board discussed Health and Safety issues surrounding the movement of furniture.

7.0
Finance Report
7.1
Michael O’Dowd joined the meeting and spoke to the Finance Report.

7.2.1
Provisional Outturn : Michael O’Dowd noted that DFP has asked all departments not to publicly discuss the position on provisional outturn, until DFP have validated information supplied by all departments.

7.2.2
The Board noted the provisional outturn across the Department and its ALBs.

7.2.3
A final outturn exercise with be carried out in August when all ALBs figures will be audited.

7.3
Resource Accounts : The Board noted that work was continuing in relation to preparation of the Resource Accounts. Work on the annual report is being carried forward by a group chaired by Edgar Jardine.

7.4
Account NI – . Account NI has now been bedded in throughout the Department. A number of initial issues with regard to payment have now been resolved. A workaround has been developed to accommodate processing of items related to the Events Unit. 

7.5
Main Estimates – Initial Main estimates were sent to DFP. A more formal version will issue in due course.

7.6.1
June monitoring - It was noted that the deadline for this submission was 4th June. 

7.6.2
Deborah Brown noted that she is to attend the CAL committee on 2 June in relation to June Monitoring and International Financial Reporting Standards.

7.6.3  
The Board noted that DFP have requested June Monitoring returns are reviewed by 
Permanent Secretaries for personal approval.

7.6.4 
The Board noted that unfunded pressures in respect of 09/10 NICS Reform costs (£12.3m) are to be treated as a prior commitment, with first call on any easements and therefore it is unlikely that any bids will be met.

7.6.5 
In respect of administration costs arising out of the CIPFA review and organisational change programme a staffing bid paper has been prepared by Deborah Brown. This paper has been shared with HoDs.

7.6.6 
Paul Sweeney acknowledged the work that had been carried out in relation to this paper.

7.6.7 
The Board considered a provided list of bids and easements.

7.7
Management Statements and Financial Memoranda – It was noted that a range of queries had been received in relation to the draft NI Screen MSFM.

ACTION –  Linda Wilson to supply NI Screen queries to Deborah Brown with the objective of getting the MSFM agreed at the next Board meeting of NI Screen. (Ongoing)

7.8
N/S Bodies : Budgets – It was noted that budgets for N/S Bodies will be based on Business Plans. Current budget baselines must not be exceeded bearing in mind efficiencies and exchange rate fluctuations.

8.0
Capital Programme Report

8.1
Brian McTeggart joined the meeting and spoke to the Capital Programme Report.

8.2
The Board discussed the possibility of accelerating/ decelerating spending in relation to individual projects.

8.3
The Board discussed capital spend options in relation to the June Monitoring Round.

8.4
The Board noted that ALBs have been advised in writing of their capital budgets.

8.5
A total underspend of £6.8m was noted.  However a surrender of £2m against stadium budget was recommended, with the transfer of £4.8m from Libraries in the Skills Pillar to Museums in the Social Pillar.  If the transfer is approved by the Executive the Dept should be able to surrender a similar sum against the stadium budget in September Monitoring Round, subject to the position on Museum receipts.

9.0
Personnel Report
9.1
The Board reviewed the personnel report and noted its contents.

9.2
NISRA has still been unable to provide confirmed sickness absence statistical information for 2008/09 or for the initial months of this year.  However based on the current number of long term absences the rates for the first month of 2009/10 appear to be poor.  A paper on whether to issue specific divisional absence targets will issue following NISRA confirmation of statistics. Divisional targets will not be considered until these are finalised.

9.3 
Deborah Brown reported that the Health and Safety Management Standards (HSMS) Steering group had held an initial meeting. It is intended that a report will be brought to the next Departmental Board.

ACTION -
Deborah Brown to provide HSMS Steering Group Report to June Board.

9.4 
It was noted that the Performance Management service went live on HR Connect. Deborah Brown noted that issues in relation to HR connect had been reduced.

9.5 
It was noted that branch training plans have been submitted to Jim Magee, however a number still remain outstanding.  Deborah asked that this issue was given immediate attention as training priorities needed to be established in order to allocate against the training budget which is anticipated to be under pressure.

9.6 
The Board reviewed details of the Departmental non-attendance at training courses. It was agreed that the Board would review course cancellations on a quarterly basis.

ACTION - 
Deborah Brown to arrange quarterly Board updates detailing course cancellations.

9.7
The board noted that the managing absence – target of 9.6 days was challenging but achievable.

10.0
Governance Report – Departmental Assurance Statements

10.1
Deborah Brown spoke to the paper on Departmental Assurance Statements.

10.2 
Deborah Brown noted that the presentation on Assurance statements had been well received by Grade 7s. 

10.3
As a result of discussion with Grade 7s detail had been expanded in the assurance statement. Supporting notes are now provided for guidance. 

10.4 
It was noted that the Assurance Statements will form the basis of an exception report to be provided to the Departmental Board.

10.7
In relation to the Assurance Statements the Board discussed the volume of cross departmental initiatives. 

10.8.
The Board agreed the Departmental Assurance Statement template.

11.0 
Security Update

11.1
Noel Hyndman joined the meeting and spoke to the Security update paper.

11.2
Paul Sweeney formally thanked Noel Hyndman on behalf of the Departmental Board for the work which he had undertaken in relation to work at Interpoint and also the facilitation of the move to Causeway House.

11.3 
Noel Hyndman highlighted refinements of security that would be made as part of phase 3 of the accommodation project. 

11.4 
The Board noted that key-boxes have not been installed yet. Work is ongoing with Properties Division in this respect.

11.5 
The Board noted advice from OFMDFM Security Advisory Unit in relation to the need for additional security for the Minister’s Office. 

11.6 
It was noted that a review of security clearances of the staff in the Minister’s office is due to take place. 

11.7
The Board noted the paper and agreed its recommendation.

AGREED –
Recommendation : Departmental Board members are asked to:


(i) endorse the good security practice that all staff wear their Security Pass whilst on Departmental premises;


(ii) note the effective operation of a clear desk policy since our move to Causeway; and

(iii) note that OFMDFM Security Advisory Unit have issued a new format Questionnaire to all Departments, with a return date of 10 July.

12.0
PSA Quarter 4 Monitoring Update
12.1
Paul Gamble spoke to the PSA Quarter 4 Monitoring Update paper.

12.2
The Board agreed to review the detail of the paper and provide further updates by midday 28 May 2009.

12.3
The Board agreed that the covering letter to issue with the PSA monitoring update should request that the end of year delivery report should be cleared with DCAL subject to issue. 

12.4
It was agreed that the update would issue on 28 May 2009.

AGREED – Recommendation : The Board in its capacity as PSA Board for DCAL is asked to review this return and formally approve the information.

AGREED –  Recommendation : HoDs to ensure that business areas develop and monitor statistical milestones where possible. HoDs to ensure that future reporting on PfG can address the issues listed above.

ACTION    - 
Paul Gamble to issue Departmental PSA Monitoring return to OFMDFM / DFP following the inclusion of any further alterations. 

13.0
Departmental Business Plan

13.1
Paul Gamble presented the final draft of the Departmental Business Plan.  

13.2
The Board noted the changes as recommended by the Special Advisor.

13.3
It was agreed that the Permanent Secretary would engage with the Minister before the Departmental Business Plan would be formally agreed.

14.0
Below the Line papers

14.1
The following papers were noted by the Board

· DCAL Corporate Risk Register 2009-2010

· Economics Update

· Policy Review – Cross Cutting Policy

ACTION: Damian Brady to provide recommendation to board in respect of    

rationalisation of cross cutting policy groups
15.0
Any other business

15.1 No other business was noted.

16.0
Next Meeting

16.1 
The next meeting will be held on Wednesday 24 June at 9.30am in Causeway Exchange.

