MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 

Tuesday 22nd February 2011 – 9.30am

Present:
Rosalie Flanagan

Edgar Jardine


Deborah Brown

Aileen McClintock

Mick Cory

Arthur Scott

Maureen Bennett

John West (Items 1-11)

Marie Mallon 

In attendance:
Stephen Kerr (minutes)

Apologies:

Michael Willis

1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting.    

1.2 Apologies were received from Michael Willis.

2.0
Declaration of Conflicts of Interest

2.1 
 No conflicts of interest were declared.  

3.0
Minutes from Meeting held on 25th January 2011.  

3.1
The draft minutes of the meeting held on 25th January 2011 had been circulated by e-mail for consideration.  The Board agreed the minutes subject to a number of minor changes.  Minutes will be published on the Departmental internet and intranet sites.    

4.0
Matters Arising / Action Points

4.1
The action point table was reviewed: 


Action 5.6 – 28/9/10:  Although progress is being made, the date for completion should be put back to March 2011.  


Action 7.4 – 23/11/10:  Action to be removed from table.  


Action 6.2 – 14/12/10:  The Staff Engagement Conference will take place on the morning of 14th March at W5 in the Odyssey Complex. 


Action 8.2 – 14/12/10:  Action to be removed from table.  


Action 9.3 – 14/12/10:  Date for completion to be put back to March 2011.  


Action 10.2 – 14/12/10:  Arthur Scott agreed to follow up with Paddy Hoey.  Completion date put back to March 2011.  


Action 4.1 – 25/1/11:  Title of action to be changed from “STA Workshops” to “Use of Single Tender Actions”.  


Actions 5.2 and 5.4 – 25/1/11:  Actions to be removed from table as they are operational issues.

4.3
The Board agreed that a number of completed actions should now be removed from the table.    
5.0
Strategic Learning (Arthur Scott / Maureen Bennett)  

5.1
Arthur Scott, Head of Culture Division, and Maureen Bennett, Education and Training Inspectorate, gave an update on the DCAL Learning Strategy and the role of the new Strategic Learning Coordinator, Claire Morgan.  A number of achievements were highlighted including:

· Workshop for HODs set up.

· CAL Learning Forum set up (includes ALBs).

· Dissemination meetings held.

· Email newsletter issued.

· Desk Research completed.

· Training provided to a number of ALBs.

· Conference planned for September.

· Brochure developed highlighting the DCAL Learning Strategy.  

5.2
There is a webpage on the DCAL website with further information about the strategy and its implementation which will develop as the pilot activities roll out.  

5.3
The Board recognised the work completed so far in implementing the DCAL Learning Strategy.  Claire Morgan will attend the March Board meeting to provide a further update.  

6.0
EU Issues (Joanna McConway)  

6.1
Joanna McConway, Head of Arts Branch, joined the meeting and gave a presentation on European issues, including DCAL’s role in European policy, funding and compliance with legislation.  

6.2
The Board agreed that any EU Funding opportunities should be investigated, both for the current funding cycle and the next funding cycle.  Maureen Bennett said that there could be a role in the process for the new Strategic Learning Coordinator to engage directly with ALBs.      

6.2
The Board agreed that further work should be undertaken to identify how best the Department and its ALBs can avail of any EU funding opportunities as well as identifying any costs involved.  Joanna McConway agreed to raise the issue of linkages / communication with OFMDFM on European issues with Gerry Mulligan.  A further paper will also be prepared for the next Board meeting on what DCAL’s commitments are in relation to the 4 new priorities identified as part of the Barosso Taskforce.     

Action: Edgar Jardine / Joanna McConway

7.0 Finance Report (Michael O’Dowd / Gillian McAfee)

7.1
Michael O’Dowd and Gillian McAfee joined the meeting and spoke to the Finance Report.  Issues discussed included:



Spend for Year ended 31 March 2011:  The Board noted the spend to end January figures compared to full year budget.  Michael O’Dowd confirmed that full spend is anticipated in resource, capital and administration.  The Board discussed consequences of not achieving full spend.  Michael O’Dowd agreed to provide details of historical spend for the large ALBs over the past two years to see if any trends have emerged.








Action: Michael O’Dowd  


Cash Forecasting:  A cross departmental working group has been set up to consider issues underlying the inaccuracy in monthly forecasts of cash requirement.  A note has also been issued to a number of ALBs drawing attention to the importance of good forecasting.  ALB representatives will be invited to a departmental workshop on forecasting in the near future.  


Prompt Payment Target:  Details of January’s performance against prompt payment targets was noted by the Board i.e. 87.5% against the 10-day prompt payment target and 95% against the 30-day target.  Backlogs at Account NI have caused the drop in compliance rates in January compared to December; however, both targets are well above the NICS average.


Purchase Order Processing:  The last three months showed increases in the incorrect / queried use of the Non-POP route (13/14% to 26%).  These are concentrated in Fisheries Outstations and are being investigated.  Michael O’Dowd agreed to consult other departments with similar outstations to ascertain how they are addressing this issue.








Action:  Michael O’Dowd


February Monitoring:  The Board noted the February Monitoring detail including an additional £260k bid for Motorsport.  Formal confirmation of the February Monitoring Round from DFP is awaited.  Michael O’Dowd confirmed that DFP have asked Departments to look at any possible opportunities to spend additional money that may become available prior to year end.  
 


Budget 2010 Update:  A final submission, including a summary of consultation responses, was made to the Minister on Thursday 17th February.  The Board noted that all consultation responses were factored into the decision making process.  The Department made its return to DFP on 21st February.  


Interim Accounts and Audit:  The Board noted that 9 month accounts are due with NIAO on 25th February.  An interim audit has begun. 


Year End Accounts:  The Board noted that Finance Branch has begun detailed planning for year end accounts production.  Draft accounts are due with NIAO on 27th May.  Updates on progress will be provided to the Board on a monthly basis.








Action: Michael O’Dowd
8.0
Asset Management and Commercialisation Strategies (Sam Waide, Jonathan Moore, Brian McTeggart) 

8.1
Sam Waide and Jonathan Moore, Strategic Investment Board, joined the meeting and gave a presentation on the Asset Management and Commercialisation Strategies including progress to date.  The data collection phase of identifying all assets is now complete and the SIB team have developed key consultation issues and themes and have worked up draft findings and recommendations.  A list of asset realisation and exploitation opportunities has been drawn up.  Further consultation with ALB CEOs is required.  A draft asset management strategy is expected by the end of April with the aim of presentation to the May Departmental Board. The Commercialisation Strategy feeds off the asset management strategy, so is likely to be ready in draft late summer.

8.2
Rosalie Flanagan thanked SIB for the presentation and a short question and answer session followed.  Brian McTeggart agreed to look at whether or not there should be a moratorium on new lease allocation.








Action: Brian McTeggart

8.3 A further update on progress to be provided at the May Board.

Action: Brian McTeggart    
9.0
Capital Programme (Brian McTeggart)

9.1
Brian McTeggart gave an update report on the Capital Programme Management Board meeting held on 9th February 2011 (Paper 8i).  The Board noted the update and asked that, going forward, the Capital Paper should be considered along with the Finance Paper to ensure there is no repetition.





Action: Brian McTeggart / Michael O’Dowd

9.2
In relation to the 2010/11 capital programme and budget, Rosalie Flanagan expressed concern at the level of changes identified after the December Monitoring Round.  Brian McTeggart agreed to draft a letter to ALB CEOs emphasising the seriousness of the problem and covering the steps decided upon to address the problem.  The letter should be strong in tone and should also refer to Key Performance Indicators.      







Action: Brian McTeggart

9.4
Budget 2010 – Review of Capital Prioritisation 


Brian McTeggart gave an update on Budget 2010 capital prioritisation and asked the Board to review the prioritised list and consider any issues arising.

9.5
The Board noted the existing priorities as things stand now but that these could change following the Assembly Elections and a new Programme for Government. The Board agreed that in the interim, in the event of any additional money becoming available, work should be taken forward on the NI Regional Library which has been confirmed as a Ministerial priority and on essential maintenance, particularly if at short notice and/or in-year.  

10.0
Governance (Gavin Patrick)

10.1
Gavin Patrick joined the meeting and gave an update on a range of DCAL governance issues.

10.2
The Board reviewed the Departmental Risk Register and agreed the following:


Risk 1:  Treated Risk should move to Green following implementation of Action Plan and a “proving” period.  


Risk 2:  It is expected that the wording of this risk will change going into the new financial year.  It is possible that by implementing the action identified in paragraph 9.3 (above), the risk rating may improve.  Gavin Patrick agreed to discuss wording of action plan with Brian McTeggart.  








Action: Gavin Patrick

Risk 3:  Treated Risk to be changed to Green.  


Risk 4:  Gavin Patrick to discuss wording of risk with Edgar Jardine / Mick Cory with the focus being about delivery of the WPFG.








Action: Gavin Patrick


Risk 5:  Arthur Scott agreed to revisit the wording of the risk and whether the residual risk and treated risk can be changed to amber and green respectively.  








Action: Arthur Scott


Risk 6:  Following the DID review the residual risk and treated risk may change to amber and green respectively.  This issue will be discussed again at the next Departmental Board meeting.


Additional Risk:  The Board agreed that a further risk in relation to the Salmon Management Plan should be added to the Risk Register.  Mick Cory agreed to provide appropriate wording for the risk.








Action: Mick Cory       

11.0
Benefits Realisation (Deborah Brown / Gavin Patrick)

11.1
Gavin Patrick gave an update on Benefits Realisation across DCAL’s Shared Services including Account NI, Records NI and HR Connect.  Benefits Realisation Reports are being finalised for the three shared services and internal actions plans are being developed to progress performance against targets which the Department has control over.

11.2
Deborah Brown raised a number of concerns about the process including the subjectivity of the questions within the Benefits Realisation Reports and how targets were set initially.  To help with the development of action plans and to gain an understanding of how initial targets were set, a meeting has been arranged with Enterprise Shared Services Agency on 7th March.  The Board agreed that regular updates on Benefits Realisation should be provided to the Board until further notice.








Action: Deborah Brown 

12.0
Communication (Gareth Bannon, Phil Crossey)

12.1
Gareth Bannon and Phil Crossey joined the meeting and gave an update on the work of the Communications Office.  It was noted that the Staff Brief remains popular within the Department receiving over 929 hits in the past month through the DCAL Intranet.  

12.2
The Board noted and welcomed the fact that all Team Brief Feedback Forms have been received by Communications Office.  One of the issues raised in Team Brief forms related to the budget position and how it will impact on the Department e.g. staff numbers.  Deborah Brown emphasised that, as previously stated, the Department anticipates being able to manage any staff reductions arising from the budget through natural wastage and redeployment in the NICS.    

12.3 The Board agreed the contents of the Staff Brief.

12.4
The Board noted that Election Guidance for NI Civil Servants has been issued.  All staff are asked to note and adhere to the guidance.   

13.0
Below the Line Papers:
13.1


· ESU Update:  The Board noted that there was no reference to Major Infrastructure Projects or Elite Facilities.  ESU to provide an update for the next Board meeting.  In relation to PPEs, Deborah Brown agreed to ask ESU to comment on the progress made and action to be taken by the Board.   
Action: Deborah Brown / ESU

13.2 The following papers were noted by the Board:

· Personnel Update

· Research and Statistics Quarterly Update

· FOI & Records Management Update

14.0
Any Other Business

14.1
Edgar Jardine confirmed that he would be retiring in July 2011.  Maureen Bennett confirmed that she will be retiring in April 2011.  

15.0
Next Meeting

15.1 
The Board noted that the next meeting would be held on Tuesday 22nd March 2011.

Stephen Kerr

25th February 2011 
