MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 9.30a.m.
Tuesday 28th September 2010
Present:
Rosalie Flanagan

Edgar Jardine

Deborah Brown

Aileen McClintock

Mick Cory

Maureen Bennett

Stephanie Lowry
Michelle Estler (On behalf of Arthur Scott)

In attendance:
Gavin Patrick

Michael Willis



Paul Gamble (minutes)

1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting.  Apologies were received from Arthur Scott.

2.0
Declaration of Conflicts of Interest
2.1 
 No conflicts of interest were declared.  
3.0
Minutes from Meeting held on 10th August 2010
3.1
The draft minutes of the meeting held on 10th August 2010 had been circulated by e-mail for consideration.  The Board agreed the minutes subject to a minor amendment.  
4.0
Matters Arising / Action Points

4.1
The action point table was reviewed.

4.2
The Board agreed that a number of completed actions should now be removed from the table. 
5.0
Business in the Community: DCAL and Belfast Print Workshop (Martin Howell)
5.1
Martin Howell and Jim Magee joined the Board. Martin Howell presented a paper in relation to recent liaison with Belfast Print Workshop (BPW)

5.2
Following a decision taken during the June Departmental Board, it was agreed in principle, that a closer working relationship would be developed between DCAL and BPW.

5.3
Following further engagement with BPW two areas have been highlighted where specific Departmental assistance would be appreciated –

· Governance

· Communications

5.4
It was agreed that it was essential that expectations are managed on the level of support available. Martin and Jim confirmed that this had been communicated to BPW.

5.5
It was noted that expertise in relation to Governance and Communication could be sourced from across the Department including staff in sponsor branches. Expertise in these areas should not be solely sourced from Governance Support Unit and Communications Office.

5.6
It was agreed that Jim and Martin would take the work forward and seek volunteers to participate in the project. The arrangement is expected to last approximately 18 months. The Board requested that a detailed action plan and timeline be developed.

Action: Jim Magee
5.7 
The Board highlighted the possibility that BPW may in future share lessons learnt through this work with other similar organisations.

6.0
Governance and Accountability (Gavin Patrick)

6.1
Board Effectiveness: Gavin Patrick presented a paper on Board Effectiveness.

6.2
The Board agreed that the terms of reference for the PSA Board should be incorporated in the Departmental Board TOR. 

6.3
The possibility of renaming the Capital Programme Management Board (CPMB) as the Capital Programme Management Committee was considered by the Departmental Board. It was felt that such a change may not be appropriate as the CPMB does not undertake a purely advisory function. It was agreed that further discussion would take place after the CPMB Gateway Review was completed.

Action: Brian McTeggart / Gavin Patrick

6.4
Discussion took place over whether the Finance Committee should be referred to as a formal committee as it was not minuted. It was agreed that the terms of reference for the Finance Committee should be further refined. Revised terms of reference will then be provided to the Board for their consideration.

Action: Michael O’Dowd / Gavin Patrick
6.5
The Board considered the recommendation in relation to a forward work plan.

6.6
The role of the Board in developing and setting strategy across the Department was discussed. It was noted that the Board had undertaken considerable work in relation to strategy at recent business planning events.

6.7
It was agreed that the Forward Work Plan within the Terms of Reference of the Departmental Board would be reviewed and refreshed. It would then be submitted to the Board for further discussion

6.8
It was also agreed that the terms of reference for the Departmental Board should provide clear guidance on which decisions need to be referred to the Departmental Board for final decision. 

Action: Gavin Patrick
6.9
ALB Risk Assessments: Gavin Patrick presented a paper detailing the completed ALB Risk Assessments for the Arts Council, Sport NI, National Museums NI, Northern Ireland Museums Council and Armagh Observatory and Planetarium.

6.10
Risk Assessments remain to be completed for other ALBs. It is intended to present the assessment for Northern Ireland Screen to the October Departmental Board.

6.11
All other ALB assessments will be completed and presented by the December Departmental Board meeting, with the exception of Foras Na Gaeilge. Foras Na Gaeilge have not yet completed their self assessment. It is intended that this will be rolled out to the body in October and then be presented to the February Departmental Board meeting.

6.12
Gavin highlighted that the template was only intended to provide guidance. Governance controls could be changed on a case by case basis dependant on the body in question and specific circumstances.

6.13 
The role of Accounting Officers both within ALBs and the Department was discussed.

6.14 
The Board agreed that it was important to highlight to ALBs where the Department was prepared to “step back” in relation to Governance issues. It was agreed that GSU would provide draft letters outlining these areas to ALBs. These would then be issued by the relevant Senior Sponsor. It was also noted that letters should outline where further improvement of Governance mechanisms within ALBs could result in an additional “step back” from the Department. Letters will be followed up by meetings between Senior Sponsors and ALBs.

Action: Gavin Patrick / Senior Sponsors
6.15 
The Board agreed that attending ALB Board meetings provided good evidence in relation to governance issues.

6.16
Gavin provided a brief overview of each of the reviewed ALBs.

6.17 
It was agreed in future that risk assessments would go to the review panel before issuing to the Departmental Board. The Board agreed the risk assessments for all five ALBs.

6.18 
Quarterly Assurance Statements: Gavin updated the Board in relation to the quarterly assurance statements.

6.19 
It was requested that branches and HoDs used the revised assurance statement that had been issued.

6.20 
The Board noted that there were differences in approach across the various returns provided by HoDs. It was agreed that Sponsor branches should ensure that a challenge function is undertaken on assurance statements.

6.21 
Gavin Patrick agreed to provide further detail to the Permanent Secretary in relation to the difference in Governance approaches between sponsored bodies which were not formal NDPBs. 

Action: Gavin Patrick
7.0
Economics Update

7.1
Patrick Neeson and Ian Davidson presented their paper on the future role of the Economics Services Unit within DCAL.

7.2
Patrick highlighted that the paper was prompted by a consideration of workload in anticipation of a reduction in capital spend. This presents the opportunity to add value in other areas such as evaluation and research.

7.3
It was noted that the recent test drilling report had highlighted where ESU could add value in relation to evaluation within the Department and its ALBs.

7.4
ESU proposed to put guidance in place on evaluation. 

7.5
In relation to appraisals Economists could help with capacity building but would not have the specific business area knowledge to take forward individual sectoral projects.

7.6 
The need for independent evaluation post project of substantial projects was highlighted. It was agreed that Patrick and Mick Cory would discuss this matter further in relation to a recent major capital project.

Action: Patrick Neeson / Mick Cory
7.7 
The Board agreed the ESU paper.

8.0
Audit and Risk Management Committee Update

8.1 Stephanie Lowry provided a verbal update on the September ARMC Board.

8.2 It was agreed that ARMC minutes would be provided to the next Board.

Action: Stephanie Lowry
8.3 The Board was advised that Stewart Cuddy had resigned from the ARMC. 
8.4
The Board noted that Julie Thompson (Finance Director of Belfast City Council) had been appointed as a new member to the ARMC.

9.0
Capital Programme
9.1
Brian McTeggart joined the board and presented a paper in relation to the DCAL Asset Management Strategy (AMS).

9.2
Following a meeting between Departmental officials and the Strategic Investment Board (SIB) to discuss the development of an AMS, three main steps have been highlighted –

· Collecting data for input onto ePIMS, the electronic Property Information Mapping Service.

· Development of an Asset Management Strategy for DCAL and its ALBs

· Creation of an Implementation Programme / Plan and an Opportunity List.

9.3
It was noted that it was essential that any asset register include physical property, art and culture collections, intellectual property rights and any other rights over which the Department has an opportunity of exploitation.

9.4
It was noted that any AMS should reflect Ministerial interest in relation to merchandising.

9.5
The Board requested that a formal Terms of Reference be prepared for the project and presented at the next Board meeting.

9.6
This work will be taken forward in tandem with the Commercialisation Strategy which will look at how assets can best be exploited, income generated and return maximised. This work will be taken forward with a separate team in SIB. There will be close communication with and link in between both strategies and sets of work.

Action: Brian McTeggart

9.7
The Board noted that the Capital Programme Gateway review had been completed. Work is currently ongoing on development of an action plan relating to the eight recommendations of the review. The action plan will be initially taken to the Capital Programme Board on 21st October before submission for formal Departmental Board approval.

10.0
Finance Report
10.1
Michael O’Dowd and Gillian McAfee joined the board and presented the Finance Report.

10.2
Spend for year ended 31st March 2011:  Spend to date at August 2010 compared to the full year budget was as follows - 

· Administration – 41%
· Resource – 37%
· Capital – 28% 
10.3
Michael O’Dowd noted that pro rata we would expect an overall spend of 42% at this point in the year.

10.4
The Board discussed potential easements in resources in relation to Fisheries. It was noted that at this stage no pressures had been identified in relation to December Monitoring.

10.5
Account NI: The Board noted DCAL’s performance against both 10 and 30 day prompt payment targets. It was noted that DCAL was above the NICS average for both targets

10.6
The Board noted the improvement in compliance rates in relation to PO processing across DCAL. Finance branch will continue to emphasise to branches the importance of full compliance.

10.7
September Monitoring: The Board noted the confirmed position in relation to September Monitoring.

10.8
Budget 2010: The Board noted that the CAL Committee was currently meeting with Arms Length Bodies.

10.9
A range of the Department’s ALBs has been asked to review their savings delivery plans. Replies have been requested by 29th September.

10.10
Work is also ongoing on identifying savings within the Department.

10.11
Final Outturn 2009/10: The board noted an overspend in AME. This is being further explored with LNI.

10.12
Report to those charged with Governance: The Board reviewed the report and agreed the content of the management commentary.

11.0
Communications Report

11.1
Phil Crossey joined the Board and presented the Communications Evaluation Report.

11.2
The Board discussed the effectiveness of Departmental Communications.

11.3
The Board reviewed the Staff Brief – October 2010.

12.0
Any Other Business

12.1
No other business was discussed.  
13.0
Below the Line Papers

13.1
The following papers were noted by the Board:

· 20091/0 Test Drilling Exercise – Final Report

· ESU Update

· Personnel Update

· FOI & Records Management Update

· ALBRT Closure Report

· Research and Statistics Branch Update  

14.0
Next Meeting

14.1 
The Board noted that the next meeting would be held on Tuesday 19th October. 

Paul Gamble

29 September 2010 
