DEPARTMENT OF CULTURE, ARTS AND LEISURE 

(DCAL)

The overall aim of the Department is to “create a confident, creative, informed and vibrant community”. In pursuing this aim, the objective of the Department is to “protect, nurture and grow the cultural capital for today and tomorrow and to promote a shared future”.

Delivery against PfG targets for 2008-09 and 2009-10
DCAL has made significant progress in respect of the achievement of the PSA targets to which it contributes, specifically PSA 9 “Promoting access to culture arts and leisure”.

With respect to DCAL’s targets in relation to sporting participation and improving the infrastructure for sport the Department through Sport Northern Ireland has undertaken sports programmes and projects which seek to encourage participation, including the Investing in Performance Sport Programme, Building Sport and Places for Sport Surfaces Programmes.

In order to increase participation in the Arts  a number of key programmes are ongoing including Annual Support for Organisations Programmes, funding three Creative Learning Centres, the Community Festivals Fund, Re-Imaging Communities and the Creative Industries Innovation Fund.

In addition a range of capital projects has been initiated to strengthen Northern Ireland’s cultural infrastructure.  In the Arts sector projects being taken forward include the Lyric Theatre, the Crescent Arts Centre, the new PRONI headquarters building and the Metropolitan Arts Centre in Belfast while in Londonderry two theatres and the An Gaelaras building were officially opened in recent months.  The refurbished Ulster Museum officially reopened on 22nd October.
Royal Assent was received for the Libraries (Northern Ireland) Act in June 2008.  The Authority (known as Libraries NI) took over responsibility for the public library service on 1 April 2009.
Additional savings in 2010/11
DCAL will take forward a range of measures to deliver the additional savings of £5.9m in current expenditure and £20m in capital investment next year. The tables which follow detail the areas where these savings are expected to be made.
On current expenditure, savings will be made within the Department and across its larger sponsored bodies through reprioritising projects and programmes and reviewing internal processes to achieve greater efficiencies.
Capital investment reductions will be achieved by deferring or abandoning capital projects while affording priority to projects where there are existing contractual commitments or where investment is required to address Health and Safety issues.

The savings attributed to the  North-South Bodies are provisional  and are subject to agreeing Business Plans for the respective Bodies with the Department of Communities, Rural and Gaeltacht  Affairs (DCRGA) in the Republic of Ireland.

Improvements in Public Services in 2010-11
A major capital programme is being undertaken as part of the Public Record Office of Northern Ireland’s move from its current location to its new purpose built premises in the Titanic Quarter. The Public Record Office of Northern Ireland is continuing work on producing 6 searchable databases, all accessible via a single portal by 2011.

The modernisation of the library estate will continue with a number of library capital projects due for completion in 2010/11

With respect to DCAL’s targets in relation to Promoting Access to Culture Arts and Leisure, significant progress has been made.
National Museums NI are currently taking forward a Digitisation Programme to increase the proportion of National Museums NI collections that are accessible via the internet.  As of 31 March 2009, 9325 have been digitised and 1017 of those  items are online.  
The Ulster Museum re-opened in October 2009. As at 31 December 2009 there were 152,380 visitors to the museum. The refurbished museum will further enhance Northern Ireland’s tourism offering and is expected to attract 278, 000 visitors per year in 2010/2011 with this figure forecast to rise to 350,000 in 2011/2012. 
National Museums NI has reviewed the opening hours of the three main museum sites and has amended and extended these in response to public demand. 

The Northern Ireland Strategy for Sport and Physical Recreation 2009-2019 “Sport Matters” will be launched in 2010 following Executive approval. The Strategy will be underpinned by a significant investment in sports facilities.
Equality, Anti-poverty and Good Relations Implication
Decisions to reprioritise the allocation of resources have the potential to impact on the provision of services and therefore impact on a number of Section 75 groups. The Department is submitting each of the financial proposals considered in the review of the 2010-11 spending plans to a high-level assessment (HLIA) of the equality, good relations, and poverty/social inclusion impacts. This will enable the Department to ensure that any reprioritisation of resources does not result in significant adverse impacts. The specific policies and programmes will continue to be subject to equality screening and, where appropriate, to full Equality Impact Assessment in accordance with the criteria set out in the guidance produced by the Equality Commission.
Tables showing the budgetary effects of the proposed savings reductions are given below.

	

	
	
	
	
	
	

	
	
	
	
	
	

	CURRENT EXPENDITURE
	
	
	
	
	

	 
	2009-10
	2010-11 Opening Allocation
	2010/11 Savings Options
	Technical Adjustments
	2010-11 Proposed Budget Allocation

	Objective and Spending Area
	£m
	£m
	£m
	£m
	£m

	 
	 
	
	 
	 
	 

	Objective A 
	 
	
	 
	 
	 

	Arts
	18.6
	19.8
	-0.7
	 
	19.1

	Museums
	22.6
	23.2
	-0.2
	-1.6
	21.4

	Libraries
	33
	32.7
	-0.6
	 
	32.1

	Sport
	10.3
	14.5
	-1.3
	0.0
	13.2

	Cultural Policy
	5.8
	4.0
	-2.0
	 
	2.0

	Inland Waterways & Inland Fisheries
	4.8
	5.4
	0.0
	-0.2
	5.2

	N/S Body - Languages
	7.1
	7.4
	-0.3
	 
	7.1

	N/S Body – Waterways
	4.5
	4.5
	-0.2
	 
	4.3

	Public Record Office (NI)
	5.4
	7.2
	-0.6
	-0.2
	6.4

	NI Events Unit
	1.6
	1
	 
	 
	1.0

	 
	 
	
	 
	 
	 

	Total
	113.7
	119.7
	-5.9
	-2.0
	111.8

	
	
	
	
	
	

	Notes: 

1Technical adjustments reflect the removal of cost of capital (£2m) budget as part of a technical adjustment to all departmental budgets. This has no effect on the resources available to the department.

2. The savings attributed to the North-South Bodies are provisional and are subject to agreeing Business Plans for the respective Bodies with the Department of Communities, Rural and Gaeltacht  Affairs (DCRGA) in the Republic of Ireland.



	

	

	

	

	
	
	
	
	
	

	Department of Culture, Arts and Leisure

INVESTMENT
	
	
	
	
	

	 
	2009-10
	2010-11 Opening Allocation
	2010/11 Savings Options
	2010/11 Acceleration/ slippage 
	2010-11 Budget Allocation with savings options

	Objective and Spending Area
	£m
	£m
	£m
	£m
	£m

	 
	
	 
	 
	 
	 

	Objective A 
	
	 
	 
	 
	 

	Arts
	10.6
	9.6
	 
	-0.3
	9.3

	Museums
	0.7
	16.6
	 
	0.5
	17.1

	Libraries
	10.5
	13.0
	 
	0.0
	13.0

	Sport
	36.4
	44.0
	-20.0
	0.0
	24.0

	Inland Waterways & Inland Fisheries
	0.4
	0.3
	 
	0.2
	0.5

	N/S Body - Waterways Ireland
	1.2
	1
	 
	0.0
	1.0

	Public Record Office (NI)
	14.3
	-4.5
	 
	-0.5
	-5.0

	 
	 
	 
	 
	 
	 

	Total
	74.1
	79.9
	-20.0
	0.0
	59.9

	
	
	
	
	
	

	Notes:  

1. The acceleration/ slippage  adjustments reflect  the reversal of transfers of budget within the department made in previous years to accomodate accelerations of spend in some areas and slippage in spend in others


