DEPARTMENT OF 

CULTURE, ARTS & LEISURE

BUSINESS PLAN 2006-2007

	DELIVERING CULTURAL CAPITAL

	REF
	CITIZEN OUTCOME/ GOAL
	MEASURES OF SUCCESS
	TARGET


	DCAL CORPORATE ACTIONS 2006/07

	CC1
	Enable as many people as possible to experience and appreciate the excellence of our cultural assets.


	Participation and satisfaction levels
	PSA 1. Through to 2008, maintain or exceed the level of participation across culture, arts and leisure activities against the 2002 baseline of 90%.

Through to 2008 maintain or exceed the level of satisfaction across culture arts and leisure activities against the 2002 baseline of 77%
	Develop a sectoral approach to effectively  measure participation and satisfaction.



	CC2
	Promote innovation, creativity and lifelong learning.


	No’s of library visits

Delivery of planned DCAL outputs of   special funding programmes for children and young people

Creativity showcased
	PSA 6 To increase annual visits to Public Libraries by 1% each year to 7.35m by 2007 against the 2002/03 baseline of 7.0m.

Science & Skills Fund by Mar 2008

Children & Young People’s Fund by Mar 2008

Extended School Day by end 2008

June 2006


	Achieve bookstock spend of £1.20 per capita.

Roll out libraries framework for change.

Develop and manage DCAL element s  of programmes

Keep quality/performance/uptake of DCAL funded programmes for children under review.

ETI (DE) Evaluation of Creative Youth Partnerships 

Host annual creativity conference.

Host TV Production conference.

Creative industries stocktake.

	CC3
	Encourage respect for and celebration of diversity. 
	Delivery of Joint Declaration commitments.

Delivery of DCAL actions in A Shared Future Triennial Action Plan.


	PSA 4. By December 2008, to enable at least 75 additional hours of Irish language broadcasting per year.

PSA 5. By December 2007, to ensure a fully functioning Ulster Scots Academy.

All DCAL Year 1 actions  completed.


	Sponsor and facilitate the delivery of 65 hours of broadcasting.

Develop / agree criteria for ILBF evaluation.

Sponsor and facilitate a language development programme.

Consider and agree USAIG’s proposed arrangements for the structure, governance, staffing and operation of an Academy by end of December 06 

Monitor progress on Shared Future Year 1 actions.

	CC4
	Ensure the sustainable

management of our cultural infrastructure.


	Delivery of capital programme.

Delivery of DCAL commitments in Investment Strategy for Northern Ireland.

Enhancements to mapping and geographical infrastructure. 


	PSA 7. By 1 April 2008 to deliver a comprehensive £72m capital investment programme to improve Northern Ireland’s cultural capital infrastructure.

All on schedule. 

PSA 2.  To enhance the mapping and geographical infrastructure of Northern Ireland by end 2006-07.
	Regular meetings of the Capital Programme Management Board.

Finalise Architecture/Built Environment Policy.

Stadium Business Plan Update by March 2007.  Stadium design processes under way. Ministerial agreement to preliminary works business case (£7m-£10m)

PRONI accommodation Business Case approved and affordability resolved.

• Implementing the geographical information strategy by December 2007;

• Providing quality, up to date mapping with 100 per cent compliance with OSNI’s map revision policy by 2006.

	CC5
	Develop and deliver quality cultural products and services.


	NI input to Smithsonian 2007 launched. 

Preparations for Northern Ireland to benefit from London 2012. 

PRONI’s descriptive lists available online.
	March – July  2007

On schedule

100%


	Prepare for launch of NI@DC2007 Prepare for Folklife Festival, Associates Programme and Rediscover Northern Ireland events and activities

Development of strategic plan for NI “benefiting from the London Olympics  & Paralympics 2012” 

Capture and quality assure data.


	PARTNERS

	REF
	CITIZEN OUTCOME/ GOAL
	MEASURES OF SUCCESS
	TARGET


	DCAL CORPORATE ACTIONS 2006/07

	P1
	Reformed and modernised service delivery.
	Completion of reform programme

10 RPA decisions implemented by due dates.
	PSA 3. By March 2007 deliver the intended outcomes detailed in the Community Sport Reform Plan.

On schedule.

	Manage community sport related actions in-year.

Develop and resource RPA implementation plans.

Regular meetings of DCAL RPA Implementation Steering Group.

	P2
	Coherent strategy across cal sector in which partners’ plans align with DCAL corporate and wider government priorities.
	07/08 NDPB business plans agreed by DCAL.


	First draft by end Jan 2007

Final by end March 2007.
	Begin review of DCAL corporate strategy 

Finalise development of Sports strategy.

Begin review of Face to Face Arts strategy.

Roll out Archives Policy.



	P3
	Sponsored bodies deliver value for money.
	Efficiencies achieved by sponsored bodies in administrative overheads.
	 3 % 2007

(3% 2008, 4% 2009)
	Review admin costs in ACNI and SCNI. 



	P4
	Effective governance and accountability in partner organisations with evidence of sound financial planning and monitoring, systems of internal control and risks being actively managed.


	Overspend at year end.

Underspend at year end.

Level of in year balances. 

Levels of partner body audit assurance.

Partner body accounts signed off without qualification.

Fraud prevented within partner bodies


	None.

Up to 5% Resource. 10% Capital

Partner budgets within profile. 

Reasonable or better.

All.

Zero fraud.
	Apply rigorous governance arrangements in line with GANI, DFP directions and other requirements.

Regular accountability meetings with partner bodies.

Finalise MSFMs with all relevant partners and regularly monitor application.

Keep accountability checklist under review.




	INTERNAL PROCESSES

	REF
	CITIZEN OUTCOME/ GOAL
	MEASURES OF SUCCESS
	TARGET


	DCAL CORPORATE ACTIONS 2006/07

	PR1
	Reformed and modernised service delivery.
	NICS Reform Programmes delivered on time within/by DCAL
	EDRM  December 2006

ASP     End 2008

EHR    July 2008
	Contribute to implementation.



	PR2
	Maximise sources of funding for cal sector.
	Budget 07/08 (if any) outcome.

CSR preparations.

Lottery funding for NI 


	Optimal

On schedule

Optimal
	Develop ET negotiating position.

Develop package of corporate support for Smithsonian.

Completion of valcal study and other evidence gathering.

Liaison with DCMS, lobby on Arts and Sports.

	PR3
	Department delivers value for money.
	Fit for Purpose and efficiency programme delivered. 

Reduced costs to taxpayer of OSNI products and services. 

Reduced sickness absence.

 
	£2.6m (of which £1.3m resource releasing)

PSA 2.  To enhance the mapping and geographical infrastructure of Northern Ireland by: 

• Improving access to OSNI products and services at reduced costs to the taxpayer by April 2007
Max  5.6% per employee by March 2007. 
	Implement planned reductions in posts. 

Monitor progress on delivering planned efficiencies 

Ensure OSNI’s structure & resources are developed to support its proposed change to Trading Fund.

Implement managing attendance policy



	PR4
	Effective governance and accountability within Department. 
	Capital expenditure on budget.
Revenue expenditure on budget.

SICs signed off.

Levels of audit assurance.

DCAL accounts sign off.

DCAL resource account - faster closing.

Fraud prevented.
	Min 95% max 100%

Min 97% max 100%

All clean.

Reasonable or better.

No qualification.

June.

Zero fraud.
	Regular Audit and Risk Committee meetings.

Financial planning and monitoring.

Produce Interim Accounts 

Introduce new top mgt arrangements to comply with DAO corporate governance.

Address all audit findings/recommendations.

Risk Registers developed and regularly monitored as part of business planning and performance management at all levels.

Appoint independent board member.



	PR5
	Statutory and best practice compliance in all departmental functions.
	Responses to FOI/EIR/DP requests made within statutory deadlines.

Number of appeals upheld by Information Commissioner.

Essential business maintained.
	100%

none

100%
	Administer records management procedures.  

Business Continuity/Emergency Management plans in place by May 2006.

Monitor compliance with NI Civil Contingencies framework.

	PR6
	Effective service to Parliament, government, the public and their representatives. 
	PQ returns within deadlines.

Ministerial casework within deadlines.

Permanent Secretary casework within deadlines.
	80% on time.

80% on time.

80% on time.
	Monthly MPSO report to ET and appropriate follow up.

Implement Customer Service Standards.


	PEOPLE & ORGANISATION DEVELOPMENT

	REF
	CITIZEN OUTCOME/ GOAL
	MEASURES OF SUCCESS
	TARGET


	DCAL CORPORATE ACTIONS 2006/07

	POD1
	Business performance enhanced by strong leadership and effective management of individual employee performance.
	Corporate, divisional, branch and agency scorecards in place and monitored throughout 06-07.

All personal performance appraisals 05/06 completed.


	by May 06 

Corporate & Div – quarterly

Branch - monthly

End May 2006
	Business and individual performance management procedures rigorously applied.

	POD2
	Business performance enhanced by good staff morale and a healthy, safe and harmonious working environment..
	Overall staff satisfaction rating.

Formal grievances.

New employment tribunal cases.

Reportable H&S incidents.
	at least 70%.

0

0

0
	Outwork Staff Attitude Survey Action Plan

Action workplace 2010.

Meet statutory duties under H&S Regulations  



	POD3
	Business performance enhanced by training and development that delivers competencies needed for the job.


	All 06/07 PDPs and training plans available.
	end June 06
	Pursue Investors in People standards.



	POD4
	Business performance enhanced by good communications and teamworking.
	Internal communications rating by Dept staff.


	80% or better
	Develop internal communications Strategy.



	POD6
	Communicating the valuable and worthwhile role of DCAL
	Level of positive and neutral press coverage.
	90%
	Monthly communications report to ET and appropriate follow up. Introduce handling plans for each major issue. 

PR planner updated weekly.


