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FOREWORD BY THE MINISTER

As Minister responsible for Culture, Arts and Leisure, I am very pleased to publish my Department’s second Corporate Strategy which sets out our plans for the next three years (2004-2007) and, most importantly, how we will go about implementing them. 

Culture, arts, and leisure are all key to enhancing the quality of people’s lives and there is no doubt that the work of the Department of Culture, Arts and Leisure has, since it was established in 1999, contributed to the well being of our society in Northern Ireland.

As a fledgling Department, in the early days, the challenges were many, but so too were the achievements and they have given us a solid foundation to build on for the future and on which to deliver our responsibilities within the Programme for Government.  

Against the five themes of our first Corporate Plan we have shown how we can contribute to a secure, competitive economy, through cultural tourism, waterways, fisheries and the creative industries. In growing as a community, the Department has helped in the development of social capital through arts and sports and by accessing information through its archives, libraries and museums. Furthermore, we have promoted people’s confidence and self esteem through our commitment to promoting linguistic and cultural diversity.  

In working for a healthier people, we have recognised the importance of sport and participation in arts, whilst our information services have helped make us more knowledgeable and proactive about the management of our own health.  

Through their promotion of education and skills development, our libraries make a significant contribution to improving literacy levels; “Unlocking Creativity” is an important element in the region’s ability to respond to the challenges of the global economy.   In particular, the Department’s ethos of partnership, the recognition that as a small Department we need to engage with and work with others to develop and deliver our services, is crucial to ensuring success.  

Our own staff continue to be committed, creative and imaginative in how they have applied their talents and skills to ensure we get the most out of Government’s investment in culture, arts and leisure, to add value to the cultural life of Northern Ireland.   

The business areas of the Department are an integral part of Government’s priorities, but, with tightening budgets, we will need to think creatively in the years ahead.  We also work against a backdrop of global change and local political uncertainty, but our objectives are realistic and achievable.  I am convinced that success will be achieved through our people, good management of our cultural infrastructure and excellent delivery of our services.

 It is my wish that during the life of the new Corporate Strategy, Northern Ireland will have its own devolved government restored, and a local Minister for Culture, Arts and Leisure, but, until that time comes, my commitment to growing Northern Ireland’s cultural capital is unswerving.

Angela Smith MP

Minister for Culture, Arts and Leisure
INTRODUCTION BY THE PERMANENT SECRETARY

I am delighted to introduce the second Corporate Strategy for the Department of Culture, Arts and Leisure. 

When Devolution thrust culture, arts and leisure into the spotlight in 1999, the biggest challenge we faced was establishing a brand new Department and putting in place an initial strategy, so that work could begin on achieving our vision of “a confident, creative, informed and prosperous community”.  I am pleased to say that considerable progress has already been made.

Of course, fundamental to the delivery of any service is funding and, between 1999 and 2004, we strived to increase our resources from £65 million to £101 million.  Within tight timescales, and in a sensitive political climate, we delivered 56 of the 67 key tasks which we set ourselves while the remaining 11 are currently being addressed or reviewed.

We also responded flexibly and creatively to additional Government priorities and have taken the lead on a number of other key initiatives across all our areas of interest and indeed across government. 
Since I joined the Department, I have been privileged to work with some of the most committed, talented and creative people in Northern Ireland, and further afield, and our achievements to date owe much to their hard work.  They include our Non-Departmental Public Bodies, stakeholder organisations and my own staff, who have all helped to shape our second Strategy which aims to consolidate and build on our success to date.

By working closely with others to implement this new Strategy, which places an emphasis on “protecting, nurturing and growing our Cultural Capital for today and tomorrow”, I am confident that we will continue to add value to the overall work of Government.  Our aim is to make Northern Ireland a centre of excellence in culture, arts and leisure, so enhancing its attractiveness to foreign investors and visitors, as well as improving the quality of life for everyone living here.

Together we can make Northern Ireland a place that people are proud of and choose to live in, a place where the future is bright for our young people, and a place where “hope and history” do indeed rhyme.

Aideen McGinley

Permanent Secretary
WHO WE ARE, WHO WE WORK WITH AND WHAT WE DO

The Department of Culture, Arts and Leisure (DCAL) is responsible in Northern Ireland for developing policy, service delivery, administration, and monitoring of : arts and creativity; museums; libraries; sport and leisure; visitor amenities; inland waterways and inland fisheries; Ordnance Survey; the Public Record Office; language policy;  and for advising on matters  relating to National Lottery distribution.

The core Department is structured into three Divisions - Culture; Sport, Museums and Recreation; and Corporate Services - and two Executive Agencies - Ordnance Survey of Northern Ireland; and the Public Record Office of Northern Ireland.  The Department also draws on the expertise of the Education and Training Inspectorate. 

We work with a wide range of statutory bodies including The Armagh Planetarium and Observatory, The Arts Council of Northern Ireland, the Education and Library Boards, The Fisheries Conservancy Board, The Museums and Galleries of Northern Ireland, The Northern Ireland Events Company, The Northern Ireland Museums Council, The Northern Ireland Water Council and The Sports Council for Northern Ireland.  We also work with two North/South Implementation Bodies, Waterways Ireland and the Language Body, comprising the Ulster Scots Agency and Foras na Gaeilge.  We work closely with all Government Departments and “sister” departments in the UK and the Republic of Ireland.   

Further working relationships have been forged over the past 4 years, through the Cultural Forum.  The Forum acts in an advisory capacity to the Department on a range of issues, with representatives from across the Museums, Libraries, Heritage, Arts and Sports sectors, as well as the Lottery Distributors, Local Government, the Education and Library Boards, other departments and interested parties such as the British Council and the Community Relations Council.
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 CONTEXT AND CHALLENGES

The context, in which DCAL has operated since its inception in December 1999, is characterised by a significant period of change and a high degree of political uncertainty.  The challenge that lies ahead for us is to continue to deliver effectively the services, for which we are responsible, whilst meeting the wider aspirations of Government, levering resources and meeting the rising expectations of our communities.  

The Department has worked hard to build positive working relationships and, as a new Department, has had an opportunity to establish new and novel ways of working, such as FutureSearch, where, through active collaboration, we have promoted the value of culture, arts and leisure.

The range of possibilities is significant, but each of these must be achieved within constrained resources. In our discussions with staff and stakeholders the emerging priorities include: the need for a systematic approach to research and evidence gathering on the impact of the work that we do; the need for DCAL to continue as an advocate for culture, arts and leisure, on behalf of the sector, both inside and outside Government; the need to ensure that we lever the maximum resources; the continuing need for clarity and good communications through productive collaboration across our different areas of business; and the need to gain maximum impact through the mainstreaming of issues such as creativity, diversity, learning and inclusion.

The key external factors likely to affect our work over the next three years include:

· Ongoing political development, including the review of the Good Friday Agreement;

· The Programme for Government, the Secretary of State’s Plans and Priorities;

· The availability of resources and their prudent and sustainable management;

· Stakeholder views and expectations;

· Modernisation and Reform;

· Legislative, statutory and governance requirements including, Disability Discrimination, Freedom of Information, Equality, Anti-Poverty Strategy, Human Rights and The Council of Europe’s Charter for Regional and Minority Languages; 

· The European Union and its likely impact upon our work;

· The multiple interfaces, including developing relationships internally; inter-departmentally and externally, with North/South and East/West;

· Non-Departmental Public Bodies and others;

· Rapid technological change and advancement;

· New developments in education, the economy and the Review of Public Administration; and

· The development of the social economy and social capital.

So our vision is…                                                                         ►

 OUR VISION 

“A confident, creative, informed and vibrant community”

Our vision is a society that develops and flourishes, becoming more informed and proud of its cultural identity, a society where we unlock our latent creativity, to become even more vibrant and confident in the future.  

Our Mission is …                                                                       ►

OUR MISSION
The DCAL mission is, therefore:

“To protect, nurture and grow our Cultural Capital for today and tomorrow”

We are committed to working in a more holistic way during the period of this corporate strategy, with an even greater emphasis on DCAL’s individual sectors coming together to maximise the impact of their work.  We will do this by developing our Cultural Capital.

CULTURAL CAPITAL
Cultural Capital has been the subject of much academic debate.  In our approach, it is an innovative way of thinking about culture, arts and leisure that brings all the elements of DCAL together, to ensure that the whole is more than the sum of the parts.  

We have taken a pragmatic approach to the term “culture”, defining it as everything that DCAL does; our sport, arts and creativity, public libraries, museums, linguistic diversity, inland waterways and fisheries, archives and geographic information, are its fundamental components. 

Capital is something in which we invest, in order to produce an output or product.  DCAL’s business is to produce Cultural Capital for today, but also to invest in it so that its value is sustained for the future.

Our Cultural Capital manifests itself in three ways:

· PEOPLE: the creators and consumers of Cultural Capital, including our staff, artists, archivists, authors, musicians, actors, film makers, sportswomen and sportsmen, dancers, management, audiences and participants; 

· INFRASTRUCTURE: the physical spaces within which culture is created and enjoyed, including our planetarium, observatory, libraries, museums, inland waterways, cultural venues and sports grounds; and

· PRODUCTS AND SERVICES: our cultural output, including Angling, Archives, Art, Artefacts, Music, Books, Maps, Events, Sporting success, Linguistic Diversity, Entertainment, Scholarship, Intellectual property...

Some aspects of our Cultural Capital already exist and are accessible for people to enjoy, some aspects are not yet fully developed or are in need of attention, and some are currently latent, such as people’s talents that are not yet fully realised.  Investment in our Cultural Capital will ensure that we have the right infrastructure to support the people who develop our cultural products and services, ensuring that our culture is accessible to people today, and sustained for people in the future.

In developing Northern Ireland’s Cultural Capital, we will promote the connections between people and places, between participation and enjoyment, and, in doing so underpin social inclusion, social capital and positive economic development of the region.



We will promote creativity and innovation, learning and diversity.  Furthermore, through the sustainable management of our cultural assets we will deliver quality products and services to the widest possible audience to deliver our goals…

OUR GOALS ARE THEREFORE TO:

· enable as many as possible to experience and appreciate the excellence of our cultural assets;
· promote creativity and innovation, and lifelong learning;
· encourage respect for and celebration of diversity;
· ensure the sustainable management of our cultural infrastructure;
· develop and deliver quality cultural products and services; and
· reform and modernise our service delivery.


KEY MEASURES OF SUCCESS* 



IMPLEMENTING THE STRATEGY

Our values underpin the successful implementation of our strategy:

· We will listen, learn and look for the best in others and give the best of ourselves;

· We will value diversity and recognise the uniqueness of individuals and their talents; and

· We will be creative and adaptable in an ever-changing world.
The review of the previous Strategy shows that considerable progress has been made.   Work still remains to be done and, indeed, additional work identified during the life of the former Corporate Strategy is now firmly embedded in the work for the next three years. This document will provide the overarching framework that will inform the Department’s corporate balanced scorecard, the risk management strategy and the budget process.   

For our staff, in particular, the roll-out of our Human Resources strategy will help to ensure that they are given the support they require to undertake what is asked of them, and are assured that their talents will be nurtured, developed and valued.

Good communication is recognised as essential to delivery and we will maximise the use of new technology to enhance the ease of information flow and streamline our administrative processes. Furthermore, the Department’s new communication strategy will focus on our relationships with both our staff and our stakeholders.  Our advocacy role in presenting a positive image of Northern Ireland will be a key focus.  Our commitment to working with others in a cross-domain way will maximise the impact of our work.

Overarching all that we do will be the reform and modernisation agenda, where we will continually ask questions of ourselves and others about what we are doing and how we can do it better.  We will focus our efforts not just on quality outputs, but also on outcomes. To make this tangible, we will continue to develop our baseline data and our performance measurement systems with our Non Departmental Public Bodies and other partners to make the targets we set ourselves realistic, achievable and worthwhile. This will also ensure that our actions and achievements, in the coming months and years, will reflect the values, aspirations and commitments of us all.

The ongoing process of delivering our corporate strategy will rely on your input and feedback to ensure that our work remains relevant and effective.   Please send your comments to…

 The Department of Culture, Arts and Leisure, 

20-24 York Street, 

Belfast BT15 1AQ.

The strategy document is available in a large text version and on request, in alternative languages including Irish and Ulster Scots, and in Braille or audio format, which can be obtained by contacting us on…

 +44 028 9025 8825 

Email: DCAL@dcalni.gov.uk

The strategy is also available on the Department’s website at…

 www.dcalni.gov.uk  


[image: image2.png]Department of

Culture, Arts

and Leisure

www.dcalni.gov.uk



                                                          


. 



Services of Education and Training Inspectorate





Operation and Technical Strategy, Business Development, Corporate Services, Finance, Geographic Information Support





Education, Learning & Outreach, Records Management & Administration, Public Services, Funding, & Project Management, Access Standards, Electronic Cataloguing, Information Systems, Corporate Services





Arts and Creativity, Libraries, Linguistic Diversity, Cultural Diversity      





Paul McAlister


Education &Training Inspectorate





Mick Cory


Ordnance Survey of Northern Ireland





Minister     Angela Smith  





     





Deputy Secretary Carol Moore





Permanent Secretary Aideen McGinley





Damian Prince


Corporate Services





Gerry Slater


Public Record Office of 


Northern Ireland





Bryan Davis


Culture





     Nigel Carson


Sport, Museums and Recreation





Human Resources, Economics, Financial Planning and Accountability, Press Office, Policy Evaluation, Research and Statistics, Equality & External Relations, Business Planning, Minister and Permanent Secretary’s Office, Public Appointments, Honours, Freedom of Information





Sport, Museums, Inland Waterways, Inland Fisheries, Bill Team, Lottery, Events





� EMBED Unknown  ���





Increased budget


Cultural Forum


Lottery


Increase in staff


Use of FutureSearch


Buy out of salmon nets


Cross Border bodies


‘PEACE 2’ projects


Review of Fisheries Conservancy Board


Reform Plans;


64 actions under Programme for Government


Lottery Unit





Cross domain working Act of Union Project


Electronic Libraries


Digital map of NI


Learning Strategy


Culture NI


Electronic cataloguing


Planning for Freedom of Information


Electronic Records Management


Museums and Galleries Review


Tomorrow’s Libraries


Digitisation





NI Film &Television Commission funds


Events


Pointer


Millennium


International Strategy


Washington Desk


Architectural Policy


Capital of Culture bid


Archives policy


Local Museums and Heritage Review


Culture Can


Showcasing creativity





Centres of curiosity and imagination eg W5


Unlocking Creativity 90 projects £3m


Funding for Irish language  broadcasting &  


Ulster Scots Academy;


Diversity 21


EU Charter for Minority Languages


Research on Creative Industries


Irish medium broadcasting training





Soccer Strategy


Safe Sports Grounds


Special Olympics


Disability Access


Public Angling Estate


Face to Face


Community Sports


Sports Institute


Golden Jubilee celebrations; 


Motorsport Strategy


Unlocking Creativity


Festival strategy





Resource Accounting			Communications Strategy				Budget increase


Equality Scheme				Business development Team				Increase in staff


Reform Plans				Balanced Scorecard				Performance Management


Public Appointments			Corporate Governance				ICT Strategy


Charitable Giving				PFG Actions					Review of Organisational Structure


HR Strategy				Prince’s Trust Scheme				Visitor Amenities				


Purchase of Thiepval Wood





� EMBED Unknown  ���





� EMBED Unknown  ���





� EMBED Unknown  ���





� EMBED Unknown  ���





� EMBED Unknown  ���





� EMBED Unknown  ���





� EMBED Unknown  ���





� EMBED Unknown  ���





� EMBED Unknown  ���





� EMBED Unknown  ���





Angling, Archives, Art,  Artefacts, Music, Books, Maps, Events, Sporting success,


Linguistic Diversity, Entertainment, 


Scholarship, Intellectual Property...





Libraries, Museums,  Fisheries, Inland Waterways, Cultural venues, Planetarium, Observatory, Sports grounds …

















INFRASTRUCTURE





Creators and Consumers of Culture, Arts Leisure.











PRODUCTS & SERVICES





PEOPLE





CULTURAL CAPITAL





To protect, nurture and grow our Cultural Capital for today and tomorrow 





A confident, creative, informed and vibrant community





Ensure the sustainable management of our 


cultural infrastructure 





Encourage respect for and celebration of


diversity 





Promote creativity and innovation, and lifelong 


learning 





Enable as many as possible to experience and


appreciate the excellence of our cultural assets





Products & Services





Infra-


structure














People





Reform and modernise our service delivery





Develop and deliver quality cultural products & 


services  





* Note.  This table shows our key measures of success.  The Department has developed a range of further targets and actions as part of its annual business planning cycle that will underpin and ensure the delivery of our strategic goals.  The Business Plan targets can be accessed via the DCAL website at www.dcalni.gov.uk





Deliver Libraries Reform by 2007





Implement Community Sport Initiative by March 2005

















Implement the Geographic Information Strategy by December 2007.





Increase salmon production by 10% over the five-year period (2001-2006) in those catchments where in-stream habitat improvements have been carried out.





By March 2007, to make PRONI's descriptive lists available on-line.





Develop and deliver quality cultural products and services





Ensure the sustainable management of our cultural infrastructure


                                              





Encourage respect for and celebration of diversity





Promote creativity and innovation, and lifelong learning





Through to 2007, maintain or exceed the level of participation across culture, arts and leisure activities against the 2002 baseline of 90%.





Maintain an annual average of 90% through to 2007 of the NI population who indicate that they “agree” or “strongly agree” that the major events supported by DCAL promote a positive image of NI at home and abroad.





Enable as many as possible to experience and appreciate the excellence of our cultural assets





Reform and modernise our service delivery





Complete the mapping of sports infrastructure by March 2005.





Map the remaining DCAL infrastructure by March 2007.





Secure an agreed Government policy on architecture and the built environment in Northern Ireland by March 2005.











To create one Creative Youth Partnership in each Education and Library Board Area by April 2004.





To increase annual visits to Public Libraries by 1% each year to 7.34m by 2007 against the 02/03 baseline of 7.0m.





By 2007, to enable at least 75 additional hours of Irish language broadcasting per year.





By 2007, to ensure a fully functioning Ulster Scots Academy.
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