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Introduction

1.1

Under Section 49A of the Disability Discrimination Act 1995 

(DDA 1995) (as amended by the Disability Discrimination 


(Northern Ireland) Order 2006), which came into force on 1 

January 2007, the Department of Culture, Arts and Leisure 

(DCAL) is required when carrying out its functions to have 

due regard to the need to:

· promote positive attitudes towards disabled people; and

· encourage participation by disabled people in public life (‘the disability duties’).



Under Section 49B of the DDA 1995, DCAL is also required 

to submit a disability action plan to the Equality Commission 

for Northern Ireland showing how it proposes to fulfil these 

duties in relation to its functions. 
1.2
As Minister and Permanent Secretary of the Department of 
Culture, Arts and Leisure, we are committed to effectively 
implementing the disability duties and this disability action 
plan. 


This is the first Disability Action Plan to be produced by 

DCAL. The action plan explains what DCAL intends to do to 
implement the new disability duties over the next 3 years.  
Disabled people as employees, customers and service users 
can expect to be 
treated with respect and dignity at all times.  

  
We will allocate appropriate resources (in terms of people, 
time and money) in order to effectively implement this plan 
and, where appropriate, build objectives and targets relating 
to the disability duties into corporate and annual operating 
plans.  


We will also ensure the communication of the plan to all staff 
and to providing all necessary training and guidance on the 
disability duties and the implementation of the plan. 


We are committed to engaging effectively with people with 
disabilities and their representative groups in the 
development, implementation and review of this plan.

Responsibility for implementing, reviewing and evaluating 
this disability action plan lies with Equality Branch. The main 
point of contact within DCAL is:


Deborah Brown

Director of Corporate Services

Causeway Exchange

1 – 7 Bedford Street

Belfast BT1 7FB

Tele:               028 90515173

Fax:                028 9025 8951

Text phone:    028 9052 7668

Email:             Deborah.Brown@dcalni.gov.uk

Web:              www.dcalni.gov.uk 


This disability action plan can be obtained from us in 
alternative formats on request, including large print, Braille, 
audio cassette, easy read, on computer disk or in another 
language.  If you would like to request a copy in an 
alternative format please contact us.   
1.3

We also confirm our commitment to submitting an annual 


progress report to the Equality Commission as well as 


carrying out a five yearly review of this disability plan. 


The annual progress report will be included in the general 

Section 75 Annual Progress Report.

A copy of this plan, our annual progress report to the 
Equality Commission and our 5-year review of the plan will 
be made available on our website www.dcalni.gov.uk
Departmental Functions
1.4
The Department of Culture, Arts and Leisure (DCAL) is one 
of 11 Northern Ireland Departments created in 1999 by the 
Department’s (Northern Ireland) Order 1999.

In Northern Ireland it is the Government Department 
responsible for arts and creativity, museums, libraries, sport, 
inland waterways and inland fisheries, linguistic diversity, 
public records, ordnance survey and for advising on National 
Lottery distribution.  

Bodies sponsored by DCAL account for 
approximately 80% 
of our total budget.  The Department is therefore heavily 
reliant on the efficiency and effectiveness of its various 
non-departmental public bodies (NDPB’s) to deliver its 
policies and programmes.

Internal financial and personnel management services are 
provided centrally within the Department but lead 
responsibility for the development of personnel policies 
relating to the employment and management of Northern 
Ireland Civil Service (NICS) staff rests with the Department 
of Finance and Personnel.
Public Life Positions
1.5
The Department is responsible for making appointments to a 
variety of public bodies, either directly as Ministerial 
appointments or by way of nomination to the Boards.


The NDPBs which DCAL sponsors are as follows:



• Arts Council of Northern Ireland (ACNI)


• Sport Northern Ireland (SNI)


• National Museums of Northern Ireland (NMNI)


• Fisheries Conservancy Board (FCB)


• Education and Library Boards (Library element)


Appointments to these NDPBs are regulated by the Office 
of the Commissioner for Public Appointments (Northern 
Ireland) (OCPA NI).


Other bodies that DCAL sponsors are: 




• The Governors of the Armagh Observatory and 


   Planetarium


• Armagh Observatory and Planetarium Management 

  Committee


• Northern Ireland Screen


• Northern Ireland Events Company


• Northern Ireland Museums Council 



• North South Language Body 


• Waterways Ireland 
2.0
Previous Measures


Outlined below are the key measures which DCAL have 
already taken to promote positive attitudes towards disabled 
people and encourage the participation of disabled people in 
public life. The Department adheres to a number of policies 
which are owned by lead departments and rolled out across 
the Northern Ireland Civil Service (NICS).

Promoting positive attitudes towards disabled people 

NICS – wide measures to date include:-

Recruitment

· Recruitment to the Northern Ireland Civil Service is undertaken centrally by the Department of Finance and Personnel (DFP).  Further information, with details of any actions taken or planned centrally in respect of the two disability duties, is contained in the Department of Finance and Personnel’s Disability Action Plan at www.dfpni.gov.uk
· The NICS has participated in the Employment Support Scheme and its forerunner, the Sheltered Placement Scheme, since 1988. In December 2006, the NICS           launched a process by which people placed in NICS Departments via the Employment Support Scheme could apply to become NICS employees. 

Workforce Data
●
Statistical information on disability within the Northern 
Ireland Civil Service workforce is collated centrally by 
the Department of Finance and Personnel. Further 
information is contained in the DFP Disability Action 
Plan.

Equal Opportunities Policy
· The Northern Ireland Civil Service Equal Opportunities 
Policy, developed by the DFP, applies to all aspects of 
working life and is fully implemented within DCAL. 
Further information, with details of any actions taken or 
planned centrally in respect of the two disability duties, 
is contained in the DFP Disability Action Plan.
Buildings/Accessibility

· Buildings and property within the NICS Estate are 
managed by Properties Division of DFP. Further 
information, with details of any actions taken or 
planned in respect of the two disability duties, is 
contained within the DFP Disability Action Plan.


Procurement
· Procurement of goods and services for the NICS is 
undertaken centrally by DFP.  Further information, with 
details of any actions taken or planned centrally in 
respect of the two new disability duties, is contained in 
the DFP Disability Action Plan.

Training
· Equal Opportunities training for Northern Ireland Civil 
Servants is provided by the Centre for Applied 
Learning, DFP.  Further information, with details of 
proposed training in respect of the two new disability 
duties, is contained in the Department of Finance and 
Personnel’s Disability Action Plan.

DCAL previous measures to date:

· The DCAL Equality Scheme approved 15 March 2001 
and reviewed in 2006 actively promotes equality of 
opportunity for disabled people.  Copies of our Equality 
Scheme and progress reports may be found on our 
website at http://www.dcalni.gov.uk/equality.htm
· The NICS Equal Opportunities Policy statement is 
made available to all staff and is part of the NICS Staff 
Handbook.

· Equal Opportunities training is provided for all staff, 
which includes an awareness of equality legislation and 
informs staff of their duty to avoid acts of unlawful 
discrimination and to promote a harmonious working 
environment.
· The Department has in place a formal process for 
assessing disability of staff with a view to making 
reasonable adjustments when required. 
· All staff employed by DCAL have open and fair access 
to relevant training and development opportunities, 
irrespective of their disability.
· The Department provides a text phone service which 
allows people with hearing or speech disabilities to 
make direct contact. This text phone number is made 
available on all consultation documents.
· The Department’s Guide to Making Information 
Accessible and our Disability Etiquette booklet clearly 
set out the good practices to be followed by policy 
makers and front line staff when considering and 
responding to the needs of people with disabilities.
· Any member of the public or member of staff who feels 
that they have not been properly treated by the 
Department may submit a complaint through either the 
Department’s General Complaints Procedure, Section 
75 Equality Complaints Procedure or for staff through 
the Equal Opportunities and Harassment Complaints 
Procedures.

· The DCAL angling website at www.dcal-fishingni.gov.uk 
went live in July 2005. It contains a section detailing 
fisheries which have facilities for people with disabilities.

· DCAL angling permits include a concessionary permit 
for disabled anglers.

· Following a disabled angler’s survey in 2005 DCAL 
have conducted a full accessibility audit of all disabled 
facilities across the public angling estate. The 
information was used to update the angling website, 
inform our annual work programme and provide 
information for the new disabled guide to the public 
angling estate.
· DCAL has an ongoing commitment to provide at least 

5 kms of new or improved disability access within its 
annual Water Recreation Programme.
· The Department developed a new Internet site 
www.dcalni.gov.uk  which went live on 16 April 
2007.The development included an accessibility audit 
to ensure that the pages within the site are accessible 
and conform to level Double-A (AA) of the W3C’s “Web 
Content Accessibility Guidelines 1.0”  to make web 
content accessible to people with disabilities. 

· The new site also includes the Browesaloud software 
which assists people who have difficulty reading on-
line.
· DCAL provides work experience for people with 
disabilities in partnership with the Cedar Foundation. 
The Cedar Foundation is an organisation that promotes 
the social and economic inclusion of people with 
disabilities.
· The Department’s internal staff magazine Equality 
Times is devoted to promoting awareness of Equal 
Opportunities issues among staff and regularly runs 
positive articles about people with disabilities.
· DCAL Research and Statistics Branch ensure that all 
DCAL sponsored surveys (whether within the 
Department or of the public at large) contain a question 
on respondents' disability status. This ensures that 
survey results can be analysed according to whether or 
not respondents have a disability. This enables those 
who use the survey findings for the formulation 
of policy to take account of the disability status of those 
targeted by the policy.

Encourage the participation of disabled people in public 
life

NICS – wide measures to date include:-


Public Appointments

· All public appointments in DCAL are made, as far as 
practicable, in accordance with the Code of Practice for 
Ministerial Appointments to Public Bodies, published by 
the Office of the Commissioner for Public 
Appointments (Northern Ireland) and follow the 
guidance provided by the Central Appointments Unit.  
Further information, with details of actions taken or 
planned centrally in respect of the two disability duties, 
is contained in the Disability Action Plan for the Office 
of the First Minister and deputy First Minister 
(OFMDFM).
Promoting Social Inclusion
· DCAL is represented on the Promoting Social Inclusion 
(PSI) Disability Forum, managed by OFMDFM, which 
provides a forum for representatives of people with 
disabilities to meet representatives of government 
departments and some other public bodies.  The 
Forum has run a major survey, the results of which are 
being analysed, and has been involved in discussions 
and research with a view to producing 
recommendations for Ministers.  There are a number of 
Forum sub groups, in one of which, the Lifelong 
Learning, Arts, Sport and Culture sub group, DCAL 
participates. 
DCAL previous measures to date:
· DCAL chairs the Sign Language Partnership Group 
(SLPG) which includes representatives from other 
government departments and the Deaf community in 
Northern Ireland. The SLPG has produced a guidance 
document on providing public services to deaf people 
who use British or Irish Sign Language (BSL or ISL) 
and display panels aimed at raising awareness of BSL 
and ISL. This display is touring public buildings. 
Action Measures

3.0
Outlined below are the measures which we propose to take 
over the next 3 years together with performance indicators or 
targets.


DCAL is committed to monitoring and reviewing policies and 
practices to ensure that the disability duties are being met at 
all times. Monitoring the progress of this action plan will be 
incorporated into the six monthly report to the Minister and 
Departmental Board on equality issues.
Measures to promote positive attitudes towards disabled people and encourage the participation of disabled people in public life
	Measures
	Timescale


	Performance Indicators/target


	In conjunction with the Centre for Applied Learning, DCAL will facilitate a rolling programme of awareness training for all its staff and office holders, including reception and security personnel that will focus on diversity & disability equality issues.


	The rolling programme will be introduced on a phased basis starting in October 2007, focusing on senior staff, personnel staff, front-line personnel, office holders & line managers in the first phase.  Other staff will be accommodated within the next tranche. 


	The awareness training will increase the display of positive attitudes towards disabled people amongst staff and officer holders working in the Department. 



	The Department will facilitate an exhibition aimed at heightening awareness on disability matters.


	The exhibition will take place at DCAL Headquarters, Interpoint, within the first quarter of 2008.

	This will consolidate the awareness training and provide practical guidance and information on disability issues.



	In order to promote positive attitudes towards disabled people, the Department will incorporate attitudinal issues in its survey of staff.
	Planning for the next staff survey is listed for January 2008 but this may be deferred to take place after the awareness training, information etc.
	The outcomes from the Staff Survey can be used to assess whether the actions taken by the Department are effective.

	The Department through internal briefing mechanisms and staff magazine 'Equality Times' will publish articles to promote awareness of the Disability Action Plan and the statutory duties.


	2007-2008
	Initial articles to be published by Sept 2007.

Increased staff awareness of Disability Duties and Departmental Action Plan.

	The Department will review ways of making information on services more accessible and promotion of positive attitudes towards people with disabilities


	Review Guide to Making Information Accessible by May 2008

Introduce a Disability Section to the DCAL Equality website page by November 2007


	Updated guide available by May 2008.

Improved access to services and information.
Increased staff and public awareness on the Departments compliance with the statutory duties.

	Sign Language touring exhibition panels to be displayed in more public venues to help continue with raising awareness of BSL and ISL


	2007-2008


	Display the panels in at least 5 non - governmental public venues during the next year.

Increased public awareness.



	Review and amend DCAL S75 screening proforma to reflect disability duties 

	December 2007
	All new policies will be screened for new duties.

Promotion of equality for people with disabilities. 



	To provide at least 5 kms of new or improved disabled access at public water recreation facilities each year pending demand, feasibility and competing priorities.


	Annually
	Improved accessibility and opportunity to participate in sport contributing to the promotion of positive attitudes.

	To provide 2 new/enhanced disabled angling facilities in the public angling estate pending demand, feasibility and competing priorities.

	Annually
	Increased participation in sport of angling contributing to the promotion of positive attitudes.

	In conjunction with OFMDFM, Public Appointments Unit, carry out an attitude survey to encourage all public appointees to declare a disability where appropriate and to suggest further ways of promoting positive attitudes towards disabled people.

	31 March 2008
	Findings of survey to inform future action plan.
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_________________________




___________________________
Edwin Poots








Paul Sweeney
Minister for Culture, Arts and Leisure



Permanent Secretary

PAGE  
1

