MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 9.30a.m.
Tuesday 23rd November 2010
Present:
Rosalie Flanagan

Edgar Jardine

Deborah Brown

Aileen McClintock

Mick Cory

Stephanie Lowry
Maureen Bennett  

Arthur Scott

In attendance:
Gavin Patrick

Michael Willis



Stephen Kerr (minutes)

1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting.  No apologies were received.  

2.0
Declaration of Conflicts of Interest
2.1 
 No conflicts of interest were declared.  
3.0
Minutes from Meeting held on 19th October 2010.  
3.1
The draft minutes of the meeting held on 19th October 2010 had been circulated by e-mail for consideration.  The Board agreed the minutes.  Minutes will be published on the Departmental internet and intranet sites.    
4.0
Matters Arising / Action Points

4.1
The action point table was reviewed.


Action 9.5 & 9.6 – ALBs have had sight of the Asset Management Strategy paper and have each nominated an individual to work with SIB.  A steering group has been set up and the TOR will be circulated for formal approval at the December Board meeting.







Action: Brian McTeggart     

Action 9.3 – The Board agreed that the possibility of a Staff Conference should be an agenda item at the next Departmental Board meeting.   

4.2
The Board agreed that a number of completed actions should now be removed from the table. 
5.0 Single Tender Action Report 

5.1
Gavin Patrick spoke to the Single Tender Action Report and provided a summary of the Single Tender Actions of the Department and its ALBs from the period April 2008 to August 2010.  The Board noted the results, in particular the large amount of Single Tender Actions reported by NMNI.  
5.2
The Board agreed that workshops should be held by CPD for DCAL Branches (including PRONI and IFG) and for our ALBs to provide a clear understanding of Single Tender Actions and clarity around the use of consultants. 








Action: Gavin Patrick

5.3
In relation to a return due with DFP on the use of consultants, the Board agreed that the paper should be revisited to ensure the correct definition of consultancy has been used.  









Action: Michael O’Dowd
6.0
Presentation by Des Armstrong, Director CPD & Jeff Rea, Key Account Manager for DCAL
6.1
Des Armstrong and Jeff Rea, CPD, joined the meeting and gave an informative presentation on changes to procurement regulations as a result of the EU Remedies Directive.  Brian McTeggart also joined the meeting.  A short question and answer session on DCAL’s position followed.  
6.2
Brian McTeggart confirmed that DCAL’s ALBs have been informed about the changes to procurement regulations.  

6.3 
The Board raised the issue of the definition of a Single Tender Action, as discussed earlier in the meeting.  Des Armstrong confirmed that CPD are undertaking a review of Procurement Guidance Note 2/10 and asked for any issues DCAL may have to be fed into this review.  Gavin Patrick agreed to liaise with CPD and raise any issues as part of the agreed CPD workshops.
6.4
In relation to the definition of consultancy, Des Armstrong agreed to provide further clarity on the issue.









Action: Des Armstrong

6.5
The Board agreed that the changes to procurement regulations should be included as an item for discussion at the proposed DCAL / CPD workshop.

6.6
Rosalie Flanagan thanked Des Armstrong and Jeff Rea for their presentation.   
   
7.0
Capital Programme (Brian McTeggart)

7.1
Brian McTeggart spoke to the Gateway Review report and asked the Departmental Board to note the progress and recommendations made by the Gateway Review team and endorse the Action Plan decided upon by the Capital Programme Management Board (CPMB).  

7.2
The Board discussed the Gateway Review recommendations and endorsed some of the actions proposed by the CPMB.  Other proposed actions will be reconsidered when the capital allocation for 2011-15 is known.       

7.3
In relation to Recommendation 2, this should be accepted and implemented on an exception basis subject to overarching structures being agreed.  

7.4
In relation to Recommendation 3, ESU are developing a paper for the December CPMB on a proposed Benefits Realisation Plan.  Brian McTeggart agreed to provide an update at the January Departmental Board meeting.  








Action: Brian McTeggart       

7.5
In relation to Recommendation 6, Brian McTeggart agreed to report back on this following the next CPMB meeting in December.  








Action: Brian McTeggart
8.0
Divisional Business Planning and Risk Registers Update (Gavin Patrick)

8.1
Gavin Patrick gave an update on the Department’s progress against Business Plans / Risk Registers and Programme for Government targets.  The Board noted the position of the Divisional Risk Registers and Business Plans and, in its role as PSA Board, reviewed and approved the content of the progress against PSAs (Annex B and C).  
8.2
The Board agreed the position of the Divisional Risk Registers and Business Plans subject to a few minor amendments.

· Culture Division targets are now Green.

· Deborah Brown agreed to look at the Data Security Assurance rating to determine if this needs changed to Green.

Action: Deborah Brown

9.0
Departmental Risk Register (Gavin Patrick)
9.1
Gavin Patrick gave an update on the Departmental Risk Register and asked the Board to agree that the updated register accurately reflects risks which are monitored by the Board and responsibilities on risk management are properly assigned.  

9.2
The Board reviewed the risks and suggested a number of minor amendments:

· Risk 3.  Treated Risk colour to be changed from Green to Amber.  Additional actions to be added following a meeting last week with the Odyssey Trust.  First meeting of the steering group planned next week.   
· Risk 4.  Risk wording to be amended.
· Risk 5.  Additional actions to be added.

· Risk 6.  Additional information in relation to the uncertainty around Budget 2010 to be added to this risk.  Further information on ALB Review to be added.  

Action: Deborah Brown / Gavin Patrick

9.3 The Board agreed to review the Risk Register at all future meetings.  

10.
ALB and Divisional Quarterly Assurance Statements (Gavin Patrick)

10.1
Gavin Patrick gave a summary of the quarterly assurance returns made by DCAL HODs and ALBs for the 2nd Quarter 2010/11, July – September 2010.  

10.2
The Board discussed the returns and how to raise the profile of the Quarterly Assurance Statements with ALBs in terms of accountability.  Gavin Patrick confirmed that Sponsor Branches will be reminded for the 3rd Quarter Governance return that all statements whether ‘Yes’ or ‘No’ or ‘partly’ should be challenged to ensure the Assurance Statements are being completed comprehensively and accurately.  Mick Cory stated that any issues highlighted by GSU or the Sponsor Branch will be challenged at ALB Accountability meetings.    

10.3
In order to ensure that Assurance Statements are being taken seriously by ALB Accounting Officers, Gavin Patrick agreed that a letter would be drafted for each ALB after the 3rd Quarter Returns for issue by the Permanent Secretary.  








Action: Gavin Patrick 
11.0
NI Screen (Arthur Scott)

11.1
Arthur Scott briefed the Board about the potential options for the delivery of NI Screen functions and sought approval to present these to the Minister for consideration before undertaking more detailed work.  
12.0
Research (Orla Bateson & Patrick Neeson)

12.1
Orla Bateson and Patrick Neeson joined the meeting and asked the Board to approve the proposed Social Economic Research and Survey Programme for 2011-15.
12.2
Orla Bateson confirmed that the proposed 4 year rolling research programme will be carried out, where possible, in-house by Economics Branch or Research & Statistics Branch at a cost of £70k per year.  Maureen Bennett confirmed that Education and Training Inspectorate could provide input in relation to research on education.  There have also been discussions with DCMS to ensure there is no overlap in research.    

12.3
The Board agreed that this was a very ambitious programme with a modest cost and will be very helpful for future discussions with DFP.  The Board agreed that the research programme with a budget of £70k should be accepted and the Minister notified.  The programme will be reviewed twice a year.             


13.0
Revision of Economic Appraisal Approval Process within DCAL (Patrick Neeson)

13.1
Patrick Neeson sought the Board’s agreement to change the internal business case approval procedures relating to the role of the Casework Committee.
13.2
The Board discussed the proposals and decided to maintain the status quo i.e. the Casework Committee should convene even where there has been significant involvement by the Permanent Secretary and/or Deputy Secretary during the assessment of a business case.  

14.0
Communication Update (Gareth Bannon and Phil Crossey)

14.1
Gareth Bannon and Phil Crossey joined the meeting and gave an update on the work of the Communications Office and the Team Briefing process.  
14.2
There were 16 Team Briefing feedback forms returned with a variety of issues raised.  Rosalie Flanagan requested that HOD’s ensure feedback forms for their Branches are completed and issued to Communications Office.  Details are to be provided at the next Departmental Board.








Action: HODs

14.3
In relation to team brief feedback forms, the Board agreed that a section should be added detailing issues that individuals wish to see raised at Departmental Board level.  Communications Office are also asked to keep a record of all questions asked and answers given.







Action: Communications Office

14.4
The Board requested that further information on Employee Supported Volunteering is communicated to staff.  







Action: Communications Office

14.5
In relation to who from the Department should accompany the Minister on Ministerial visits, Communications Office agreed to raise this when the Minister’s timetable is discussed on a weekly basis and ask if any officials will be required to attend.






Action: Communications Office
14.6
The Board discussed the issues around whether information requests received through the Minister’s personal Facebook account / online blog should be treated the same as normal correspondence cases.  The Board decided to monitor the issue closely and review in the near future.    

15.0
Teleworking Scheme (Deborah Brown)

15.1
Deborah Brown gave a summary of the twelve month evaluation of the Teleworking Scheme and asked the Departmental Board to allow the scheme to continue and consider expanding the number of locations through discussions with DRD.  

15.2
The Board noted the success of the scheme and agreed the recommendations in the report.  
16.0
Any Other Business

16.1
Deborah Brown confirmed that a note will be issued to all Heads of Branch to re-emphasise the “Right First Time” approach to MPSO casework and other correspondence.  

16.2
The Board discussed the issue of recognising staff for the work they have done.  It was agreed that, in terms of submissions and other MPSO correspondence, recognition should be given to the individual who drafts the response in the first instance i.e. their name should be on the submission.  This issue will be included in the note to HOBs.








Action: Deborah Brown

16.3
Rosalie Flanagan requested that future Team Briefings should be based on the final version of the Staff Brief as issued by Communications Office.  
17.0
Finance Report (Brian McTeggart, Michael O’Dowd and Diane Wilkinson)

17.1
Brian McTeggart re-joined the meeting and gave an update on the Capital Programme in relation to both Budget 2010 and December Monitoring.  Pressures and easements relating to Sport NI and Libraries NI were discussed as were the impact of Budget 2010 scenarios and the issue of “spending tails” running into the next financial year.  The Board agreed the December Monitoring position for Capital subject to clarification on a number of issues including Sport NI, Libraries, Titanic Project and St.Colman’s.    

17.2
The Board agreed that a full submission (capital and resource), including one page speaking notes, should be drafted for the Minister’s meeting with the Finance Minister next week. 

17.3
Michael O’Dowd and Diane Wilkinson joined the meeting and spoke to the Finance Report.  Issues discussed included:  
17.4
Spend for year ended 31 March 2011:  The Board noted the spend at October 2010 figures.  The Board agreed that further work should be undertaken with grant-giving bodies on forecasting and determining why ALBs can not give any greater accuracy in their forecasts. 









Action: Michael O’Dowd

17.5
Prompt Payment Target:  The Board noted the progress and improvement in relation to Prompt Payment targets i.e. 91% in October compared with the NICS average of 87%.  

17.6
Purchase Order Processing:  Diane Wilkinson confirmed that a forum has been set up with the aim of ensuring that Purchase Order Processing is fully used where appropriate and is in compliance with requirements.  An Account NI working group will also try and address the lack of information coming through from CPD.  

17.7
December Monitoring:  The Board noted the December Monitoring pressures and easements and details of surrenders to DFP.  

18.0
Below the Line Papers 
18.1
The following papers were noted by the Board:

· ESU Update

· Personnel Update – Deborah Brown confirmed that a paper on DCAL Corporate Values has been re-visited as part of the Staff Engagement Forum.  The paper will be updated and brought to the Board for categorisation.  
The Board recognised the work done in improving sickness absence rates.
· FOI & Records Management Update

19.0
Next Meeting

19.1 
The Board noted that the next meeting would be held on Tuesday 14th December.  It was agreed that the January meeting should be held in the new PRONI headquarters.  
Stephen Kerr
25th November 2010 
