
MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 
Tuesday 24th May 2011 – 9.00am – 12.30pm
Present:
Rosalie Flanagan

Cynthia Smith 

Deborah Brown


Aileen McClintock


Arthur Scott

John West 

Marie Mallon (9.00am to 12.00pm)
In attendance:
Gavin Patrick

Colin Watson (on behalf of Mick Cory)


Stephen Kerr (minutes)
Apologies:
Mick Cory, Walker Ewart, Michael Willis, Edgar Jardine 



1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting including Cynthia Smith who has recently transferred from DOE to the post of Deputy Secretary.      

1.2 Apologies were received from Edgar Jardine, Mick Cory, Michael Willis and Walker Ewart.

2.0
Declaration of Conflicts of Interest
2.1 
 No conflicts of interest were declared.  
3.0
Minutes from Meeting held on 19th April 2011.  
3.1
The draft minutes of the meeting held on 19th April had been circulated by e-mail for consideration.  The Board agreed the minutes subject to a few minor changes.  Minutes will be published on the Departmental internet and intranet sites.    
4.0
Matters Arising / Action Points

4.1
The action point table was reviewed: 


Action 14/12/10 – 10.2:  Permanent Secretary has now written to SIB in relation to the Asset Management Strategy.  


Action 22/3/11 – 8.4:  Progress section to be amended to read “Letters to ALBs will take account of trend analysis”.  


Action 19/4/11 – 5.6:  Meeting with EU Commission/HOBs/ALBs took place on 23rd May.  A number of opportunities have been identified which will be followed up on.  Joanna McConway to keep the Board updated on progress.








Action: Joanna McConway


Action 19/4/11 – 7.3:  Letters still to be issued.

Action 19/4/11 – 10.1.3:  Risk 3 on Risk Register has been updated.  
4.2
The Board agreed that a number of other completed actions should now be removed from the table.    
5.0
Governance (Gavin Patrick)  

5.1
Gavin Patrick spoke to the Risk Register paper and asked that the Board review the Departmental Risk Register and consider if the current risks are still appropriate and if there are any further risks that should be added.  The Board reviewed the Risk Register and agreed the following:  

5.1.1 Risk 1:
The Board agreed that the Department should write to DFP expressing concerns that DCAL is unable to exercise proper governance and control measures until DCEGA agree changes to the N/S FM.  The Board agreed that a number of other actions should be added to Risk 1’s Action Plan including fraud training and review of the terms of reference for the Departmental Board.







Action: Arthur Scott  

5.1.2 Risk 2:
The Board asked that an update paper in relation to the Odyssey Trust Company be brought to the June Board meeting.  Risk 2 will be updated following consideration of this paper.






Action: Mick Cory

5.1.3 Risk 3:
Gavin Patrick spoke to the ALB Sponsorship Risk Assessment Progress Report and gave an update on the WPFG risk assessment.  The WPFG risk assessment has been completed and the associated risk rating has been assessed as High due to the fact that accountability and governance procedures and processes are not yet in place in the body.  Risk assessment results will be discussed in detail with the newly appointed CEO who takes up post on 21st June 2011. 

The Board agreed that an operational plan should be put in place within the company to deliver the requirements set out in the governance schedule.  The Board agreed that the new CEO should be asked to present the operational plan at the September Board meeting, following the New York WPFG in August 2011.  In terms of reporting arrangements, the Board asked that a short update should be provided at each Departmental Board meeting.







Action: Mick Cory  

The Board approved the WPFG governance arrangements. 

5.1.4 Risk 4:
John West expressed concern that progress on this issue appeared slow.  DSO advice is being considered and a submission will be made to Minister.  The Board requested that the treated risk rating should be reviewed, possibly increasing the risk to Amber.







Action: Mick Cory

5.1.5 Risk 5:
The Board agreed that the action plan should be updated to reflect the ongoing work in relation to PPEs with the introduction of new guidance and a process for dissemination of lessons learned.  






Action: Gavin Patrick

5.2
Gavin Patrick spoke to the Sponsorship Manual Review update paper and asked the Board to note the progress.  The Review Team have reviewed 19 of the 26 chapters of the Sponsorship Manual to date.  Whilst the Review Team aim to have the review completed in time for the June Board meeting, the Board acknowledged that this is a very challenging target.  The Board agreed that it is important for the Sponsorship Manual to be applied across all ALBs/Sponsor Branches to maintain consistency of approach.  
5.3
The Board discussed the definition of “sponsorship” prepared by the Review Team and agreed that it should be changed to:


“ALB Sponsorship is how the Department:

· sets strategic direction;
· approves and reviews business activity;

· provides support and guidance; and

· delivers assurance on compliance with the accountability, governance, reporting and funding arrangements stipulated and agreed in MSFMs

through the effective management of relationships with its ALBs.” 
5.4
The Board agreed that this revised definition would be circulated to Mick Cory on his return from leave and then the review team for further comment. The definition would then be presented again at the next meeting.

5.5
The Board agreed that on completion of the review the Sponsorship Manual should issue to ALBs who would be given an opportunity to comment on its application after it had been in operation for some time.








Action: Gavin Patrick 
6.0
Finance Report, including Capital Programme update (Michael O’Dowd & Brian McTeggart)

6.1
Michael O’Dowd spoke to the Finance Report.  Issues discussed included:

6.1.1
Provisional Outturn 2010/11:  The Board noted the provisional outturn figures which have been submitted to DFP.  In relation to AME expenditure, the Board noted that there is a possible overspend due to an impairment charge on the new PRONI building.  Deborah Brown confirmed that Finance Branch have asked LPS to perform an individual valuation of the building in order to challenge the indexation result.  Finance Branch are also discussing the implications of the impairment charge with DFP.  If an impairment is required this may result in an excess resource vote against the Department’s estimate.  Further clarification will be provided on Friday when the accounts are presented to the Board for sign off before submission to NIAO.  
6.1.2
Forecasting of Spend and Cash Requirement:  Michael O’Dowd confirmed that accuracy of cash forecasting was dealt with in a presentation to ALBs on 11th May.  Specific issues relating to each ALB will be addressed in one-to-one meetings.  In relation to capital forecasting, Brian McTeggart provided the Board with a table showing historical factors influencing year end loading and late notification of easements.  Further detailed analysis will be provided at the June Board meeting following the work on contingencies being taken forward with SIB.  Contingency plans are due back from ALBs on 27th May.






Action: Brian McTeggart     
6.1.3
Prompt Payment Target:  Details of April’s performance against prompt payment targets was noted by the Board i.e. 91.6% against the 10 day prompt payment target and 97.3% against the 30 day prompt payment target.  The Board noted that DCAL out-performed all other Departments in April.       
6.1.4
June Monitoring (Resource and Capital): Michael O’Dowd and Brian McTeggart outlined the June Monitoring proposals for both Resource and Capital including details of bids, easements, reduced requirements and a number of pressures reported by Museums, Libraries and Sports.  The Board agreed the June Monitoring proposals and noted the return date of 2nd June.  
6.1.5
Year End Accounts:  Work is on schedule to have accounts submitted to NIAO by the deadline of 27th May 2011.  Accounts are due to be signed off by ARMC on 26th May and the Departmental Board on 27th May prior to submission to NIAO.  
6.1.6 Review of Financial Process in NI:  The Board noted that a review of the Financial Process in NI is being taken forward.  A presentation was made to ALBs on 11th May with the emphasis being on the need, in future, to prepare annual consolidated accounts which will include the results of ALBs alongside the Department’s.  Follow-up meetings with individual ALBs will take place w/e 3rd June 2011.
The Board agreed that an update on progress should be provided to the Board on a quarterly basis in 2011 and on a monthly basis in 2012.






Action: Michael O’Dowd      

6.1.7 Main Estimates 2011/12:  Main Estimates have been completed and submitted for 2011/12.   

6.2
Brian McTeggart gave a verbal update on progress in relation to the DCAL Capital Programme.  Main items to note since the last CPMB include June Monitoring and cash forecasting / profiling.  

6.3
In relation to the new Stadiums for rugby, Gaelic games and soccer, Colin Watson confirmed that a Stadium Programme Board has been set up to be chaired by Mick Cory.  TOR will mirror those of the CPMB and the Programme Board will receive regular reports from SNI staff in relation to progress.  The Board agreed that it is important to determine the roles and responsibilities of the Programme Board to ensure there is no overlap with other Boards.       
7.0
ESU Update (Patrick Neeson)
7.1
Patrick Neeson, Head of Economics Services Unit (ESU), joined the meeting and gave an update on the new guidance and monitoring processes in relation to evaluation of PPEs and asked the Board to agree that these be launched within DCAL and its ALBs.  The Board welcomed the new guidance and monitoring processes and, in particular, the guidance on how to complete PPEs.  It is hoped the introduction of these new processes will raise the profile and highlight the importance of PPEs and ensure they are completed within the correct timescales.    
7.2
Patrick Neeson provided an update on major business cases and evaluations and asked the Board to note the current status.  The Board were also asked to note the planned NIAO VFM study on the DCAL Capital Programme.  Patrick Neeson confirmed that since the Board have requested monthly updates on outstanding PPEs, PPEs are being completed quicker.  The Board requested that future updates should include all PPEs which were required to be completed, including those which were not yet due and those which did not require to be submitted to DFP.  









Action: Patrick Neeson   
8.0
Communication – Staff Brief (Phil Crossey)  

8.1
Phil Crossey joined the meeting and gave an update on the work of the Communications Office.  The latest edition of the DCAL Staff Brief was issued on 4 May and has been accessed through the DCAL Intranet 1,033 times since then.  Phil Crossey acknowledged the support of staff at DCAL Fisheries Offices for their help in providing articles for the May Staff Brief.  
8.2
The Board noted that only 12 Team Brief Feedback forms were received this month.  Heads of Branches are asked to ensure Team Briefs are taking place and Feedback Forms are submitted to Communications Office in the normal manner.  Rosalie Flanagan requested that all Branches confirm that their internet and intranet sections are up to date.  
8.3
The Board approved the contents of the June Staff Brief subject to a few minor amendments.  
9.0
Personnel Update (Deborah Brown)  

9.1
Deborah Brown gave an update on key personnel issues including:

9.1.1 Sickness Absence:  A target of 6.5 working days lost per staff member has been set for each year over the next five years (including 2010/11) for DCAL.  In 2010/11 7.4 working days were lost per staff member.  DCAL is currently the 4th best performer in the NICS in terms of sickness absence levels.  
9.1.2 Health & Safety: No accidents were reported within the Department during the month of April 2011.  An annual assurance statement on the management of health and safety in DCAL will be presented at the June Board.  
9.1.3 Causeway Exchange:  Work on the shower, changing and bicycle facilities on the Ground Floor of Causeway Exchange is nearing completion.  
9.1.4 Staff Engagement:  The Department has facilitated 8 staff engagement workshops.  A revised action plan is being drafted for approval by the Board.  Deborah Brown gave an update on the Investors in People accreditation.  A way forward in terms in terms of the IiP assessment report is being finalised.  
9.1.5 Car Parking:  A draft paper on how car parking might be managed within the Department is being drafted for consideration by the Board.  
9.1.6 Training & Development:  PFMB are in the process of drafting the DCAL training plan.  HOD’s were asked to ensure that those business areas who have not yet submitted their returns do so as soon as possible, including any NIL returns.
Action: HODs

9.1.7 In relation to the Training and Development Annual Report (Below the line paper 2), the Board agreed that specific reference should be made to Management Training in next year’s report to reflect the planned leadership development programme.
Action: Deborah Brown
10.0
Below the Line Papers:
10.1.1
FOI Update:  The Board noted the Information Management Branch update.  All outstanding FOIs were cleared by SpAD before 5th May 2011.  The Board agreed that for future FOIs which need to go out to ALBs for comment, an appropriate deadline should be set with the stipulation that if no response is received by the deadline the Branch will assume the ALB has no comment.  

Where the Department is consulting with regard to a FOI request which includes information which is personal data of which the requester is not the data subject, the Department will not assume that the data subject is content if a response has not been received but will consider the full Data Protection issues on the basis of the information available.


The Board agreed that for future reference the format of the table provided to the Board showing current / outstanding FOIs should be anonymised to ensure that requestor names are not visible.  Categories should be used instead e.g. media, member of public etc.      






Action: Deborah Brown / IMB


The Board requested that a paper should be issued to the new Minister setting out the FOI process recommending that only non-routine FOIs should require SPAD approval.  





Action: Deborah Brown / IMB
10.1.2
Training and Development Annual Report:  The Board noted the report subject to the amendment suggested at paragraph 13.1.7 above.       

10.1.3
Research & Statistics Branch update:  The Board noted the update.  
11.0
Any Other Business

11.1
The Board took the opportunity to thank Edgar Jardine for the significant contribution he has made to DCAL over the past few years and wished him well in his new post and future retirement.  

12.0
Next Meeting

12.1 
The Board noted that the next meetings will be held on Friday 27th May (to approve the accounts) and on Wednesday 29th June 2011.  

Stephen Kerr

25th May 2011   
