MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 

Tuesday 22nd March 2011 – 12.30pm

Present:
Rosalie Flanagan

Edgar Jardine


Deborah Brown

Aileen McClintock

Mick Cory

Maureen Bennett

John West 

Marie Mallon 

Stephen McGowan

In attendance:
Stephen Kerr (minutes)

Apologies:

Arthur Scott, Michael Willis

1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting.    

1.2 Apologies were received from Arthur Scott and Michael Willis.

2.0
Declaration of Conflicts of Interest

2.1 
 No conflicts of interest were declared.  

3.0
Minutes from Meeting held on 22nd February 2011.  

3.1
The draft minutes of the meeting held on 22nd February 2011 had been circulated by e-mail for consideration.  The Board agreed the minutes subject to a number of minor changes.  Minutes will be published on the Departmental internet and intranet sites.    

4.0
Matters Arising / Action Points

4.1
The Board noted the success of the recent Staff Conference and were encouraged by the number of attendees across all DCAL Business Areas.  

4.2
The action point table was reviewed: 


Action 5.6 – 28/9/10:  Due to the CEO of Belfast Print Workshop standing down, support with their Governance arrangements has been deferred until a new CEO has been appointed.  Work in relation to communications will continue.  Action point to be removed from table until new CEO has been appointed.


Action 9.3 – 14/12/10:  Target date for completion to be set.








Action: Deborah Brown  


Action 10.2 – 14/12/10:  Action point to be changed to reflect the need to seek advice from NSMC Secretariat.


Action 6.2 – 22/2/11:  Edgar Jardine gave a verbal update on progress in relation to EU issues and the work of the Barosso Taskforce.  DCAL officials will meet with the Taskforce during their scheduled visit to Northern Ireland next week with the aim of identifying possible funding streams and opportunities to engage with relevant EU officials.  An update will be provided at the April Board meeting.  








Action: Edgar Jardine


Action 9.2 – 22/2/11:  This was discussed later in the agenda – See paragraph 8.3.  
   

4.3
The Board agreed that a number of completed actions should now be removed from the table.    
5.0
Benefits Realisation (Deborah Brown)  

5.1
Deborah Brown gave a verbal update on Benefits Realisation across Shared Services, Account NI, HR Connect and Records NI.  

5.2
A meeting had taken place with Enterprise Shared Services (ESS) on 7th March to gain an understanding of how targets were set initially and to help with the development of internal action plans.  ESS agreed that DCAL has ownership of its Benefit Reports and are able to review their targets when there is a justifiable reason for doing so.  ESS (cc PSG) will be informed of any changes to the DCAL targets.  

5.3
Heads of Branches in the relevant Business Areas are continuing to develop their internal action plans by revisiting targets.  Any targets which they have identified as being outside their control will be highlighted and subsequent representations made to ESS.  Draft internal action plans will be brought to the next Board meeting on 19th April.  








Action: Deborah Brown

6.0 ESU Update (Ian Davidson)

6.1
Ian Davidson joined the meeting and gave an update on the work of ESU including progress in relation to major business cases and detail on outstanding Post Project Evaluations.  

6.2
For future updates on Post Project Evaluations (PPEs), the Board requested a column to be inserted into the table to include a comment by the relevant Director and/or Branch.     








Action:  ESU

6.3
The Board discussed overdue PPEs and how best to ensure they are completed within the agreed timescales set out in the business case.  The Board agreed that a letter should be issued from the Permanent Secretary to the relevant CEOs requesting an explanation as to why PPEs are overdue.  ESU will draft a letter which will be tailored by Sponsor Branches for consideration by the Permanent Secretary. 






Action: ESU 

6.4
Deborah Brown highlighted the need to have incentives in place for the timely preparation of PPEs and that ESU would consider this as part of the new evaluation
guidance to be issued shortly.








Action: ESU  








7.0
Strategic Learning Presentation (Claire Morgan) 

7.1
Edgar Jardine introduced Claire Morgan, DCAL’s Strategic Learning Co-ordinator, who gave a presentation on the DCAL Learning Strategy.  The presentation included the background to the Learning Strategy, the initial phase of co-ordinator activity, new developments, plans for the future and how to embed the Strategy within DCAL.  A short question and answer session followed.  

7.2
The Board agreed that the Learning Strategy should be mainstreamed as part of ALB Business Plans.  Claire Morgan confirmed that she has been in contact with a number of ALBs and they are working on developing their Quality Indicators (QIs).  She will support new pilot work within ALBs so that all of the organisations are working with the QIs.  Working through the pilot will also ensure that the Learning Strategy becomes embedded within the ALB.  Aileen McClintock confirmed that PRONI are already integrating and imbedding the Learning Strategy.  

7.3
John West asked how well defined the Learning Strategy is within DCAL’s objectives.  Rosalie Flanagan confirmed that one of the Department’s key priorities / themes for business planning purposes is “Education”.  This theme will be delivered through the Learning Strategy which will be integrated into Departmental business plans and provide ongoing support for ALBs.  

7.4
Claire Morgan confirmed that partnerships and networking opportunities are being formed through the Learning Forum which is attended by ALBs.  Maureen Bennett commended the work of Claire Morgan, particularly in relation to energising the ALBs to form partnerships.  

7.5
Rosalie Flanagan thanked Claire Morgan for the presentation and the work she has done so far.  

8.0
Finance Report, including Capital Programme update (Michael O’Dowd & Brian McTeggart)  

8.1
Michael O’Dowd spoke to the Finance Report.  Issues discussed included:

Spend for Year ended 31 March 2011: The Board noted the 2010/11 spend at February 2011 as per the Spend Report at Paper 1.  Attention was drawn to the amount of capital spend required in March to meet budget.  

8.2
Brian McTeggart gave an update on capital delivery and spend against budget to February end 2011.  The Board discussed the level of forecast underspend including the potential for underspend in the New World Development project.  Deborah Brown said that there were legitimate reasons why these underspends could not be foreseen at the February Monitoring stage.  

8.3
Brian McTeggart confirmed that he has been involved in meetings with CPD in relation to contingency planning in order to maximise capital spend and reduce end-year loading.  The Board requested a paper on managing contingencies to be brought to the April Board meeting.  The Board also requested further analysis of outturn.








Action: Brian McTeggart

8.4
Michael O’Dowd spoke to the rest of the Finance Paper.  Issues discussed included:               

Cash Forecasting: The Board noted Paper 2 which detailed short term forecasting in both resource and capital.  Michael O’Dowd confirmed that short term forecasting continues to be poor within ALBs.

A Finance Forum for ALBs is being arranged for May 2011 and this will include a workshop to discuss the reasons for inaccuracy in forecasting cash requirements.  At the workshop attention will be given to the need to link forecasts of spend and cash requirement and to manage the difficulties arising from different reporting timetables.







Action: Michael O’Dowd

The Board discussed the resource and capital spend for 2008/09 & 2009/10.  All ALBs are following a similar pattern with spend peaking during the last months of the financial year.  In order to reduce end-year loading, Rosalie Flanagan requested that further analysis of the trends is undertaken which can then be used as a basis for discussion with ALBs.  This analysis should also be reflected in the letters on y/e outturn to ALBs being drafted by Brian McTeggart and should also inform proposals on contingency planning being discussed with CPD.  Rosalie Flanagan asked that Brian McTeggart discusses the trends with the 4 largest ALBs to help inform the comments in the letter and to help inform the discussions with CPD on contingency planning.  

Action: Michael O’Dowd (Resource) / Brian McTeggart (Capital)     

Prompt Payment Target: Details of February’s performance against prompt payment targets was noted by the Board i.e. 85% against the 10 day prompt payment target and 98.6% against the 30 day prompt payment target.  It was noted that DCAL was above the NICS average for both targets.


Purchase Order Processing: February showed a reduction in the percentage of payments made incorrectly through the non-POP route i.e. down from 26% in January to 15% February.  The Board agreed that POP figures should be reported to the Board on a quarterly basis.








Action: Michael O’Dowd     

February Monitoring: February Monitoring was presented to the Executive on 8th February 2011.  DFP gave all Departments the opportunity to submit further bids for both current and capital expenditure.  These additional bids were met on 7th March.  

Budget 2010 Update: Final Budget allocations were agreed by the Assembly on 3rd March.  The Department has received a budget allocation of £431.2m current and £158.3m capital over the four year period.  Compared with the initial draft budget, the Department has received an additional £4.75m current and £4.225m capital.    

Finance Branch has issued draft allocation letters to Directors advising them of Budget positions for their respective Arms Length Bodies.  The letters indicate that revised Savings Delivery Plans and updated Business Plans should be completed and returned to the Department by 31st March 2011.    

Finance Branch are drafting a note to be published on the DCAL website detailing final budget allocations and how the allocations have been influenced by the representations received through the consultation process.  

Year End Accounts: A detailed plan/timetable for year end accounts is now complete.  In relation to the NIAO audit, the Board noted that a qualification on DCAL’s accounts is likely as a result of the lack of evidence of title to significant assets recorded in the Department’s books.     

9.0
Governance Issues (Gavin Patrick) 

· Departmental Risk Register Update

9.1
Gavin Patrick gave an update on the Departmental Risk Register and asked the Board to review and consider if the current risks are still appropriate and if there are any further risks that should be added.  The Board reviewed the Risk Register and agreed the following:

Risk 2:  In light of the earlier discussion on capital, Risk 2 to be re-phrased prior to the next Departmental Board meeting in April.








Action: Deborah Brown  


Risk 4:  The Board requested a paper to be brought to the next meeting detailing the setting up of WPFG as an ALB.









Action: Mick Cory


Risk 6:  The Board agreed that this Risk should be removed from the Departmental Risk Register.









Action:  Gavin Patrick


Risk 7:  Mick Cory agreed to amend the wording of this risk to highlight possible fines resulting from infraction proceedings.  


Additional Risks:  The Board discussed the possible addition of a risk relating to FCB Pension arrangements.  Mick Cory agreed to provide a paper to the April Board setting out the details.









Action:  Mick Cory

9.2
The Board agreed that following the Board meeting, any amendments required should be made by Risk Owners to be taken forward at the next Issues meeting.  This will ensure a more refined Risk Register is provided at the next Departmental Board meeting.








Action: HODs (Risk Owners) 

· Fraud Policy & Response Plan

9.3
Gavin Patrick spoke to Paper 8(ii) and asked the Board to review and approve the Revised Fraud Prevention Policy and Response Plan and review and approve the DARD CIS SLA.    

9.4
In relation to the DARD CIS SLA, Gavin Patrick confirmed that, depending on the level of frauds, the SLA should work out cheaper than previous years.

9.5
The Board agreed the Revised Fraud Prevention Policy and Response Plan and the DARD CIS SLA.  The Board also noted that the lessons learned from a recent fraud have been incorporated within the revised guidance and outstanding recommendations would be implemented as part of the roll out of the guidance.









Action:  Gavin Patrick

10.0
Communication (Phil Crossey)

10.1
Phil Crossey joined the meeting and gave an update on the work of Communications Office.  

10.2
The Board noted that there was a 100% return from DCAL’s core Branches in relation to Team Brief feedback forms.  There were a number of issues raised in the feedback forms including:

· Concerns about introducing the Balanced Scorecard.  

· Fisheries Branch commented on the presentation of the POP statistics.  

The Board discussed the issues and agreed to address them through the relevant Director or through the Staff Brief.  

10.3 The Board agreed the contents of the April Staff Brief. 

10.4
The Board noted that the first meeting of the Internet/Intranet Working Group has taken place.  Branches are encouraged to update their relevant sections to ensure both the internet and intranet sites are kept up to date.   

11.0
Below the Line Papers:
11.1


· Personnel Update:  In relation to Health & Safety, the Board agreed that it should be emphasised to staff through line management that they have a personal responsibility to take care of the health and safety of themselves and others, and to cooperate with the Department to help comply with health and safety law.   

11.2
The following paper was noted by the Board:

· FOI & Records Management Update

12.0
Any Other Business

12.1
As it was Maureen Bennett’s last Departmental Board meeting, the Board took the opportunity to thank her for the contribution she has made to DCAL over the past few years, particularly as a member of the Audit and Risk Committee and in relation to the Learning Strategy, and wished her well in her retirement.  Walker Ewart from ETI will take Maureen’s place as an observer on the Board, diary permitting.      

13.0
Next Meeting

13.1 
The Board noted that the next meeting would be held on Tuesday 19th April 2011.

Stephen Kerr
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