MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 

Tuesday 25th January 2011 – 9.30am

Present:
Rosalie Flanagan

Edgar Jardine


Deborah Brown

Aileen McClintock

Mick Cory

Arthur Scott

John West

Marie Mallon 

In attendance:
Michael Willis


Gavin Patrick




Stephen Kerr (minutes)

Apologies:

Maureen Bennett

1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting, which was being held at the new PRONI building.    

1.2 Apologies were received from Maureen Bennett.

1.3
In relation to Departmental Board papers, Deborah Brown apologised for the lateness of a number of papers and confirmed that a stricter regime will be put in place to ensure papers are issued by COP on the Thursday prior to the Board meeting.       

2.0
Declaration of Conflicts of Interest

2.1 
 No conflicts of interest were declared.  

3.0
Minutes from Meeting held on 14th December 2010.  

3.1
The draft minutes of the meeting held on 14th December 2010 had been circulated by e-mail for consideration.  The Board agreed the minutes.  Minutes will be published on the Departmental internet and intranet sites.    

4.0
Matters Arising / Action Points

4.1
The action point table was reviewed: 


Action 5.6: A report in relation to Business in the Community will be presented at the February Departmental Board meeting.









Action: Jim Magee


Action 6.3 / 6.4: A paper is to be circulated prior to the March Board meeting on the role of the Capital Programme Management Board.  This will also include updated Terms of Reference.  Updated Terms of Reference for Finance Committee are to be reviewed by the end of March in conjunction with the review of Departmental Board and CPMB ToR.  The DID Review and the scale of the capital budget going forward will also have implications for CPMB.



Action: Brian McTeggart / Michael O’Dowd / Gavin Patrick


Action 5.2: Gavin Patrick gave an update on the STA workshops held for DCAL core staff and ALBs.  Workshops were very successful and the feedback from ALBs was good.  The Board requested a further update on STA’s at the end of the financial year and at six-monthly intervals thereafter.  









Action: Gavin Patrick


Action 6.2: The Board agreed that the Staff Conference should take place before the end of March, possibly w/b 21st March.  Jim Magee to arrange in liaison with the Staff Engagement Forum.  


 






Action: Jim Magee


Action 7.3:  The Board agreed to remove the item in relation to the Sign Language Partnership Group from the Action Point table.  However, a further update will be provided to the Board in a year’s time.  

Action: Donal Moran / Languages Branch


Action 11.1: The SLA with DARD CIS is currently under review.  The updated Fraud Response Plan will be presented to the Board when the review has taken place.  Rosalie Flanagan noted that it was important that lessons learned from the Ulster Camogie Council investigation should be included in the Plan.  









Action: Gavin Patrick

4.2
The Board requested an update on the Asset Management Strategy at either the February or March meeting, including an update on the position with N/S Bodies.

4.3
The Board agreed that a number of completed actions should now be removed from the table.  
5.0
Safeguarding NI’s Listed Buildings (Richard Lutton)  

5.1
Richard Lutton joined the meeting and spoke to the Safeguarding NI’s Listed Buildings paper.  The paper sets out a ten point protocol recommended by DCMS for the Care of the Government Historic Estate i.e. safeguarding NI’s Listed Buildings.  The Protocol for the Care of the Government Historic Estate applies across the UK and requires the devolved administrations to provide returns to DCMS’s Historic Estates Unit, outlining progress made.          

5.2
The Board noted the recommendations in the report and the responsibilities for DCAL but asked for a further piece of work to be carried out setting out how the exercise might be undertaken by the department and linking with work already being undertaken, including that on the Asset Management Strategy.  John West highlighted that costs and risks should also be considered before entering into commitments.  Aileen McClintock requested that the further piece of work reflects the Memorandum of Understanding with the NI Fire & Rescue Service relating to Heritage Protection.









Action: Richard Lutton

Vision Strategy NI

5.3
Richard Lutton presented a report on the Vision Strategy for Northern Ireland.  The report draws attention to the needs of people with impaired vision and considers what the Department and its ALBs can do to ensure equality of opportunity.  

5.4
The Board noted the report including the recommendations for DCAL and its ALBs and asked for a further piece of work to be carried out to prepare detailed proposals and a timescale for implementation, in consultation with relevant parts of the department.









Action: Richard Lutton

6.0
Finance Report (Michael O’Dowd)

6.1
Michael O’Dowd joined the meeting and spoke to the Finance Report.  Issues discussed included:


Spend to date:  The Board noted the 2010/11 spend at December 2010.  Michael O’Dowd confirmed that full spend in both resource and administration was anticipated by year end.  In relation to capital spend, Finance Branch have been given assurances from ALBs that full spend will be achieved however, letters have been issued to ALB CEOs seeking further guarantees.  The Board requested an update on spend for the last quarter at the next Board meeting.    








Action: Michael O’Dowd

The Board noted Paper 2 of the Finance Report, forecasting of resource and capital spend (including cash forecasting).  Deborah Brown confirmed that poor forecasting is an issue that Finance Branch and GSU are aware of and are taking steps to redress e.g. streamlining the process using the centralised draw-down team.  Edgar Jardine said that the issue of poor forecasting is a problem across a number of government departments.  The Board agreed that further communication was needed with ALBs in the area of forecasting.  

Action: Michael O’Dowd

Prompt Payment Target:  Details of December’s performance against prompt payment targets was noted by the Board i.e. 91% against the 10 day prompt payment target and 99% against the 30 day prompt payment target.  It was noted that DCAL was above the NICS average for both targets.

Purchase Order Processing:  November and December showed increases in the use of the non POP payment route (13/14% to 26/30%).  These are being investigated by Finance Branch.  

Where POP is being used, the rate of correct use has continued to improve from 63% in October to 83% in December 2010.  

December Monitoring:  The Department received confirmation of December Monitoring on 20th January 2011 after it was presented to the Assembly.

February Monitoring:  The Board discussed the detail for February Monitoring including the timeline, pressures and easements and details of surrenders to DFP.  The Board approved the February Monitoring paper on the understanding that further easements may be declared, depending on replies from the ALB letters issued in relation to final quarter spend on capital.

Budget 2010:  Spending Plans, Savings Delivery Plans and a High Level Impact Assessment have been published on the Department’s website.  The deadline for the Consultation period is 16th February.  As part of the consultation exercise the Minister has been meeting with Chairs and CEOs of the larger ALBs.  The Board also discussed some of DCAL’s bids in relation to the Invest to Save fund.  

The Board agreed that a paper should be drawn up detailing any proposed changes to DCAL’s draft budget allocation when the Minister has held all the ALB consultation meetings.  This paper will be discussed at the next Senior Management Team meeting and copied to Independent Board Members for comment prior to any return to DFP.  





Action: Deborah Brown / Finance Branch  

7.0 Capital Programme Update

7.1
The Board noted the Capital Programme Management Board paper and agreed that, going forward, the CPMB update to the Departmental Board should also include an update on further developments since the CPMB meeting.








Action: Brian McTeggart    
8.0
Governance (Gavin Patrick)

8.1
Gavin Patrick provided an update on a range of DCAL Governance issues.  These included:


Balanced Scorecard:  The Board agreed to implement the Balanced Scorecard approach for business planning purposes within the Department.  The first step in the process will be a workshop for HODs / HOBs which will give officials an opportunity to see a working example of the Balanced Scorecard and how it links in with a government department’s business planning process.








Action: Gavin Patrick / GSU

Annual Report and SIC Timetable 2011:  The Board noted the 2010/2011 Annual Report and Accounts and SIC process and schedule.  The timetable will be issued to Heads of Division, Heads of Branch and ALBs to ensure that everyone involved in the process is fully informed.  







Action: Gavin Patrick / GSU

ALB and Divisional Quarterly Assurance Statements:  The Board noted the quarterly assurance returns made by DCAL HODs and ALBs and the main issues for the 3rd Quarter 2010/11, October – December 2010.  The Permanent Secretary will write to the ALB Accounting Officers to reiterate the importance of the Assurance Statements.







Action: Gavin Patrick

Mick Cory provided background on concerns about the implementation of the Salmon Management Plan.  A further submission is to be made to the Minister.







Action: Mick Cory

Gavin Patrick agreed to send a copy of ALB assurance statements to the Independent Board Members for their information.  







Action: Gavin Patrick

Rosalie Flanagan asked that an assessment should be provided to the Board by GSU of the Assurance being provided by HoDs and ALB Accounting Officers.







Action: Gavin Patrick

Business Planning and Risk Registers Update:  The Board noted the position of the Divisional Risk Registers and Business Plans and reviewed the Departmental Risk Register.  In relation to Risk 4 on the Departmental Risk Register, Delivery of the World Police and Fire Games, Gavin Patrick agreed to discuss with Lorraine Conlon to determine if the actions reflect the current position.  









Action Gavin Patrick

The Board, in its role as PSA Board, reviewed and approved the report on progress against PSAs.  








Action: GSU

Libraries NI Risk Assessment:  The Board reviewed and approved the proposed changes to the governance arrangements for Libraries NI for implementation from 1st March 2011.  The Board agreed that a letter should be issued to the Libraries NI Chief Executive and that DCAL’s ARMC should be updated regarding changes to the governance regime following the risk assessment exercise.








Action: Mick Cory  

NI Screen Risk Assessment:  Arthur Scott gave a background on the NI Screen Risk Assessment exercise and the final overall risk rating assigned to NI Screen.  The Board agreed that a letter should be issued to the NI Screen Chief Executive and that DCAL’s ARMC should be updated regarding changes to the governance regime following the risk assessment exercise.  








Action: Arthur Scott

9.0
Staff Engagement (Jim Magee / Gerard Murray)

9.1
Jim Magee and Gerard Murray joined the meeting and gave an update on the work of the Staff Engagement Forum.  The Board commended the efforts by members of the Staff Engagement Forum and the time taken by colleagues throughout the Department to contribute to the process by providing comments/observations and offering possible solutions to issues raised.  

9.2
The Board noted the comments and observations captured in the issues log and discussed the suggestions listed in the draft action plan.  The Board agreed that a series of staff workshops should take place over the course of the next 4 weeks in order to help shape the draft action plan.  The workshops will also help assess the timelines involved.  The Board also agreed that a separate exercise is needed to look at any action points directly affecting Board Members.  This exercise will also re-visit the Review of Board Effectiveness paper.  








Action: Deborah Brown

9.3
To address one of the suggestions listed in the draft action plan the Board agreed that a piece should be placed in the Staff Brief on the Business Planning process.








Action: Gavin Patrick

9.4
Jim Magee and Gerard Murray agreed to look at some of the issues raised in the Staff Attitude Survey and determine if these have been addressed through the introduction of the DCAL Staff Brief.







Action: Staff Engagement Forum

10.0
Investors in People (Deborah Brown / Jim Magee)

10.1
Jim Magee gave an update on progress in relation to Investors in People (IIP).  The Board agreed to submit an application for Investors in People Assessment.  In relation to internal communications, the Board agreed that arrangements should be put in place to engage with Trade Union Side and seek the support / input from staff through the Staff Engagement Forum.  

10.2
Jim Magee agreed to liaise immediately with IIP Unit in DEL with the aim of having an assessment completed and written report available by March 2011.  








Action: Jim Magee     

11.0
Values Paper (Philip Spotswood)

11.1
Philip Spotswood joined the meeting and gave a progress report on the development of a set of DCAL’s Core Values.  Philip Spotswood agreed to circulate examples of DFP / DCMS values.  








Action: Philip Spotswood

11.2
To move the process forward, the Board agreed to look at and provide comment to Philip Spotswood on the proposed list of candidate values.








Action: Board Members

11.3
The revised candidate list will then be discussed at the Staff Engagement Workshops and a collective set of values will be developed.  

12.0
Communication (Gareth Bannon)

12.1
Gareth Bannon joined the meeting and gave an update on the work of the Communications Office.  It was noted that the Staff Brief remains popular within the Department receiving over 985 hits in the past month through the DCAL Intranet.  

12.2
The Board noted that the number of Team Brief Feedback forms was considerably reduced in December with only 12 forms being received.  The Board have asked for a table detailing the Team Briefs held and the feedback forms received for the next Board meeting.







Action: Communications Office

12.3
The Board agreed Communications Office proposal to set up an Editorial Board / Website Group to ensure the DCAL website is kept up to date.  







Action: Communications Office

13.0
Any Other Business

13.1
 No other business was discussed.

14.0
Below the Line Papers:
14.1
The following papers were noted by the Board:

· ESU Update

· Personnel Update

· Sickness Absence Statistics

· FOI & Records Management Update

15.0
Next Meeting

15.1 
The Board noted that the next meeting would be held on Tuesday 22nd February.

Stephen Kerr

27th January 2011 
