
MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 1pm
Tuesday 14th December 2010
Present:
Rosalie Flanagan

Edgar Jardine

Deborah Brown

Aileen McClintock

Mick Cory

Stephanie Lowry
John West

Marie Mallon

Arthur Scott

In attendance:
Michael Willis



Stephen Kerr (minutes)
Apologies:

Maureen Bennett

1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting including the two new Independent Board, Members Marie Mallon and John West.    

1.2
Apologies were received from Maureen Bennett.  

2.0
Declaration of Conflicts of Interest
2.1 
No conflicts of interest were declared.  
3.0
Minutes from Meeting held on 23rd November 2010.  
3.1
The draft minutes of the meeting held on 23rd November 2010 had been circulated by e-mail for consideration. The Board agreed the minutes subject to a number of minor changes. Minutes will be published on the Departmental internet and intranet sites.    
4.0
Matters Arising / Action Points

4.1
The action point table was reviewed and the Board agreed that a number of completed actions should now be removed from the table.

5.0
ARMC Update (Stephanie Lowry)

5.1
Stephanie Lowry gave a verbal update following the ARMC meeting held on 7th December. The Board noted a range of issues including:

· Appointment of two new independent board members.
· NIAO have appointed a new Director of Audit for DCAL, Denver Lynn.

· Internal audit progress report and internal audit plan.

· A programme for taking forward an external quality review of ALB internal audit providers is being considered.

· Timetable for Accounts and SIC process.

· Fraud summary.

5.2
The Board noted that John West would be taking over the role of ARMC chair from Stephanie Lowry.  
6.0
Staff Engagement: Staff Conference 2011 (Deborah Brown / Jim Magee)
6.1
Jim Magee joined the meeting and gave an overview of some of the steps taken in relation to Staff Conference 2011.  These include possible themes, an outline for the Conference (including presentations by Divisional staff, a Q & A session with senior management and a motivational guest speaker), timing/venue possibilities and other logistics.
6.2
The Board were fully supportive of the proposals and agreed it would assist in the development of the staff conference, which provides the opportunity to bring DCAL staff together, share information on the challenges and opportunities faced by the Department while also reflecting on the benefits that culture, arts and leisure bring to the NI economy and the local community.  Jim Magee will proceed with arrangements for the conference in liaison with the Staff Engagement Forum.  It was agreed that the Staff Conference should be held at the new PRONI HQ, date to be confirmed.  
Action: Jim Magee

6.3
Deborah Brown agreed to provide the two new independent board members with copies of previous Board papers relating to the Staff Attitude Survey.








Action: Deborah Brown
7.0 Presentation on the Strategic Direction of the Sign Language Partnership Group. (Donal Moran)

7.1
Donal Moran, Head of Languages Branch, joined the meeting and gave a presentation on the Strategic Direction of the Sign Language Partnership Group (SLPG).  Language Branch commissioned Deafworks to carry out a consultation on the strategic direction and positioning of the SLPG.  This report had been presented to SLPG in July 2010 and the key issues for DCAL arising from the report included:

· The identification of high level and long term strategic priorities for the Deaf community;

· The development of a Roadmap to deliver these strategic priorities; and

· A recommendation that the Sign Language Partnership funding and function be retained in DCAL for the next CSR period.  

7.2
Key issues arising from the report for other NICS Departments included:

· The supply of qualified interpreters / sign language teachers; 

· Ensuring that deaf children have access to education and personal and social development programmes;

· Ensuring that Government services are accessible to deaf people; and 

· Official recognition of sign language as a language of ‘need’ and sign language users as a distinct ‘linguistic and cultural minority’ in order to assist policy development and to increase awareness and understanding. 
7.3
The Board discussed the issues for the Department and agreed that DCAL, through the SLPG, would lead on some further work in the 2011/12 financial year to identify:

a)
What departments are currently doing in relation to Sign Language;

b)
Any gaps in current service provision or issues with the Deaf community accessing NICS services; and 

c)
Any synergies that could be delivered to improve service delivery by Departments within existing resources.






Action: Donal Moran

8.0
NI Direct (Aileen McClintock, Peter Gilbert and Phil Crossey)

8.1
Peter Gilbert and Phil Crossey joined the meeting and provided an update on progress in relation to the NI Direct Top Level Services Project.  DCAL’s achievements include the rationalisation of existing telephone numbers to improve efficiency, a website consolidation project, the Angling “101” Launch and PRONI’s presence on the NI Direct website.  

8.2
Aileen McClintock confirmed that PRONI are currently looking into the possibility of introducing web-based electronic payments for PRONI services.       
8.2
A communication leaflet which publicises the work of NI Direct will be issued across the Department through the Staff Brief.







Action: Communications Office   

9.0
Communication – Staff Brief (Phil Crossey)

9.1
Phil Crossey gave an update on the work of the Communications Office and the Staff Brief process.  It was noted that the Staff Brief remains popular within the Department receiving over 2053 hits in the past month through the DCAL Intranet.

9.2
The Board welcomed the fact that all Branches are now holding Team Brief sessions and reporting the outcome to Communications Office.  

9.3
The Communications Office are looking at ways of making the internal communication process more accessible to industrial staff and those working from home.  







Action: Communications Office

9.4
The Board agreed the contents of the December Staff Brief.  
10.0
Asset Management Strategy Steering Group (Deborah Brown)
10.1
Deborah Brown gave an update on the Asset Management and Commercialisation Strategies.  The Board noted the background to the process and the up to date position.  

10.2
In relation to the Asset Management Strategy, the first meeting of the Steering Group made up of nominated ALB / Branch representatives was held on 18th November.  Nominees were briefed by Brian McTeggart, Capital Programme Manager, and Sam Waide, SIB.  Phase 1 of the project is currently underway i.e. identification and collation of all assets.    
10.2
Arthur Scott confirmed that he is writing to DCEGA in relation to the exercise.









Action: Arthur Scott

10.3
The Board agreed the Terms of Reference for the Asset Management Strategy subject to further clarification on the N/S Bodies issue.  

10.4
In relation to the Commercialisation Strategy, the Board agreed the Terms of Reference subject to additional information being included on developing the retail opportunities in the strategy.  A slight change to paragraph one is also required i.e. change “public records” to “archives”.    






Action:  Deborah Brown / Brian McTeggart     
11.0
Fraud Update (Deborah Brown)
11.1
Deborah Brown gave a verbal update on issues related to fraud or alleged fraud in the Department.  Issues noted by the Board included:

· Role of GSU in relation to fraud

· Summary of suspected fraud / theft cases

· Implementation of fraud response plans within ALBs

· The Board noted that the Fraud Response Plan will be updated and presented at the January Board.

Action: Deborah Brown / Gavin Patrick
12.
Departmental Risk Register 2010-11 (Paul Gamble)

12.1
Paul Gamble joined the meeting and gave an update on the Departmental Risk Register (Paper G).  A number of issues were discussed and a number of changes to the Departmental Risk Register were agreed.




Action:  Paul Gamble
12.2
No further risks were identified for escalation to the Departmental Risk Register at this stage.
13.0
Finance Paper (Michael O’Dowd)

13.1
Michael O’Dowd and Diane Wilkinson joined the meeting and spoke to the Finance report.  Issues discussed included:

13.2
Spend for year ended 31 March 2011:  The Board noted the 2010/11 spend at November 2010.  A paper on forecasting accuracy was not available but will be circulated when complete.  








Action: Michael O’Dowd     

13.3
Prompt Payment Target / Purchase Order Processing:  Michael O’Dowd reported that details of November’s performance against both prompt payment targets and purchase order processing are not yet available from Account NI but will be reported to the next Board meeting.  








Action: Michael O’Dowd

13.4
December Monitoring:  December Monitoring returns had been submitted to DFP.  The Board noted a few minor amendments to the position stated at the last Departmental Board meeting for both resource and capital.  
13.5
Budget 2010:  Details of DCAL’s budget for the next CSR period have not yet been finalised.
13.6
Consultancy Return:  DFP has been advised that the consultancy return for 09/10, already submitted, is subject to change as Finance Branch is beginning a review to ensure that only expenditure which meets the definition of consultancy (as clarified by DFP) has been included.  
14.0
Culture ALB Risk Assessments (Arthur Scott)
14.1
Arthur Scott spoke to papers relating to Risk Assessments for Arts Council NI and NI Screen.
14.2
In relation to the Arts Council Risk Assessment, the Board agreed the following actions:

· That ACNI are granted full delegation in relation to ASOP applications on the basis that ASOP will be included in annual test drilling exercises (Delegated limit for all other resource spend would remain at £250k).  
· DCAL / Arts Council accountability meetings are held twice a year, in April and October.  

14.3
Arthur Scott agreed to write to the Arts Council’s CEO to inform them of the changes and also agreed to update the DCAL ARMC Committee about the changes to the governance regime following the risk assessment exercise.







Action: Arthur Scott
14.4
In relation to NI Screen, the Board agreed that following the recent Risk Assessment exercise a letter should be issued to the NI Screen CEO covering a range of issues including monitoring arrangements and the organisation’s delegated limit.   Deborah Brown agreed to liaise with Arthur Scott in respect of a number of changes to the wording of the letter.





Action:  Deborah Brown / Arthur Scott
15.0
Any Other Business

15.1
 No other business was discussed.
16.0
Below the Line Papers:
16.1
The following papers were noted by the Board:

· ESU Update

· Personnel Update

· FOI & Records Management Update

17.0
Next Meeting

17.1 
The Board noted that the next meeting would be held on Tuesday 25th January at PRONI Headquarters.  

18.0 Independent Board Member

18.1
The Board conveyed their thanks and appreciation to Stephanie Lowry for her role as Independent Board member over the last four years.  Stephanie thanked everyone in the Department for their support and wished the new Board Members well for the future.

Stephen Kerr

15th December 2010  
