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As Minister of Culture, Arts and Leisure I am pleased to publish my Department’s Business Plan for 2010-2011.

The Department’s Business Plan has been prepared in the context of the budget for the department for 2010-11 and the priorities and actions in the Programme for Government and the Investment Strategy. 
The Department’s remit across a wide variety of sectors ensures it makes a valuable contribution to the lives of many people throughout Northern Ireland. DCAL, through its Arm’s Length Bodies (ALBs), deals directly with the sports, arts and creativity, public libraries, museums, archives, linguistic diversity, inland waterways and fisheries sectors. By maximising the amount of the Departmental budget that is allocated directly to ALBs (80% in 2010-11) we have sought to ensure that as much funding as possible is directed to our front line services. The Department continues to work hand-in-hand with its ALBs to ensure the budget allocation is used to best effect and delivers value for money.
During this period of economic downturn DCAL provides an invaluable contribution to the Programme for Government’s over-arching aim of growing our economy.   This is evident by its leading role in supporting the creative industries which are recognised as having significant potential for high growth and wealth creation.  Continued investment in sport, libraries, museums, arts and fisheries will help sustain the economy but also support the investment made by others in areas such as education and health.  DCAL is committed to its new cross-sectoral learning strategy and is working with the Education Training Inspectorate and its ALBs, to ensure that a contribution is made both to the delivery of the NI Curriculum and to Life Long Learning. The Department makes a number of key contributions to supporting health and wellbeing through its sports and arts programmes and education initiatives delivered through both libraries and museums. DCAL and its ALBs also contribute to the Children and Young People Strategy by ensuring delivery of several of the high level outcomes outlined in the Strategy. These include tackling the rise in obesity and encouraging the participation of young people in sport through the Sport in Our Community Programme. DCAL is also continuing to implement the Early Years Physical Literacy Project and ensuring children can live in safety and with stability by developing improved safeguarding arrangements across the culture, arts and leisure sectors.
A number of large capital projects are now underway which reflect the Executive’s commitment to invest in areas which have a proven benefit to the economy, tourism, education, health and social wellbeing. These include the re-development of the Lyric Theatre, the building of the Metropolitan Arts Centre, the iconic new building in the Titanic Quarter for the Public Record Office for Northern Ireland and the development of a new 50m swimming pool in Bangor.
The Arts Council aims to strengthen the arts and grow audiences through their £10 million Annual Support for Organisations Programme and other funding programmes. Northern Ireland Screen will continue to nurture Northern Ireland’s growing broadcast industry by funding and attracting large scale productions such as HBO’s Game of Thrones. Further work to facilitate the transfer of local revenue funding for the arts to district councils by 2011 will be undertaken by the Department during 2010.
Some of the other key priorities for the Department over the coming year include the implementation of the new Sports Strategy which sets out a clear strategy and framework for the development of sport over the next 10 years.  In addition to this, a particular focus in 2010-11 will be on making progress on the development of major facilities to give our athletes opportunities to access facilities of international standard. Work will also continue with the Irish Football Association, Gaelic Athletic Association and the Ulster Branch of the Irish Rugby Football Union on stadium development to meet the strategic needs of these three sports.
Following the success of the re-opening of the Ulster Museum in October 2009, National Museums Northern Ireland will embark on the refurbishment of Cultra Manor and on plans to develop visitor attractions in support of their outdoor sites. The department will also promulgate a Museums Policy this year.
Work will continue to develop a Strategy for Regional or Minority Languages. This Strategy will set out the Executive’s approach to enhance and protect the development of Ulster-Scots language, heritage and culture and the Irish language. In 2010-11 the Department will take steps to bring the updated Ulster-Scots Academy Business Case to a conclusion and will progress the associated development issues. A Project Steering Group will be established to take forward proposals for an Academy which will have a cultural, sociolinguistic and community outreach remit.

I remain committed to ensuring that sports, arts and culture continue to make a significant contribution to Northern Ireland’s quality of life as well as attracting inward investment and tourism. The Department will continue its challenging programme of work, which has the potential to make a real impact on the economic and cultural life of Northern Ireland. In particular the Department will ensure its input to Northern Ireland’s shared and better future by maximising the benefits of developing cultural capital across the entire province. 

Nelson McCausland MLA
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1.0
ROLE OF THE DEPARTMENT
1.1  
DCAL’s central government role for the culture, arts and leisure sector requires strong, visible leadership and advocacy in:

· The central administration, policy development and support of the public library service, arts and culture, museums, sport, certain visitor amenities and leisure.

· Funding and monitoring the work of a diverse range of public bodies which deliver services and provide grant aid to a large number of organisations related to culture, arts and leisure.

· The acquisition, preservation and provision of public access to archival heritage by the Public Record Office of Northern Ireland (PRONI).
· Leading inter-departmental policy development and advocacy for the development of creativity and the creative industries sector.

· The supervision and development of salmon and inland fisheries and the provision of navigational and recreational facilities on inland waterways.

· Linguistic diversity.

· A co-ordinating role for all Lottery matters relating to Northern Ireland.

2.0  STRATEGIC FOCUS  
2.1
The Corporate Strategy 2008-11 sets out the vision and mission of the Department.

THE VISION OF THE DEPARTMENT IS: 

“A confident, creative, informed and vibrant community”

The role which Culture, Arts and Leisure play in creating a confident, outward looking society is becoming increasingly recognised.  Archives, public libraries, museums, arts and sport create a ‘public value’ in their own right and contribute and add value to the Northern Ireland economy, particularly in regard to the creative industries, the knowledge economy and employment.  
THE MISSION OF THE DEPARTMENT IS:

“To protect, nurture and grow Northern Ireland’s cultural capital by providing strategic leadership and resources for the promotion and sustainable development of the culture, arts and leisure sectors.”
We will do this by
· Ensuring the effective and efficient delivery of high quality culture, arts and leisure services.

· Ensuring the effective provision of strategic leadership to the culture, arts and leisure sectors.

· Ensuring effective governance, oversight, probity, and relationship management with our delivery partners.

3.0  DEPARTMENTAL ARM’S LENGTH BODIES
3.1  The Department promotes and supports its policy aims and objectives

 

largely through grant-in-aid and sponsorship payments to a number of public sector bodies. The main Arm’s Length Bodies involved are as follows: -        

	Name
	Type of Body

	Armagh Observatory & Planetarium
	Statutory Corporation

	Arts Council of Northern Ireland
	Executive Non Departmental Public Body

	National Museums Northern Ireland
	Executive Non Departmental Public Body

	 Libraries Northern Ireland
	Executive Non Departmental Public Body

	Northern Ireland Screen Commission


	Limited Company

	Northern Ireland Museums Council
	Executive Non Departmental Public Body

	Sport Northern Ireland
	Executive Non Departmental Public Body

	Waterways Ireland


	North/ South Body

	The North/ South Language Body


	North/ South Body


4.0  KEY OBJECTIVES FOR 2010-11
4.1  
In relation to sports, key issues for the Department in 2010-11 include implementation of a new Sports Strategy “Sport Matters – A Strategy for Sport and Physical Recreation, 2009-2019”. This sets out a clear strategy and framework for the development of sport over the next 10 years.  The Strategy has been prepared jointly between the Department and its sponsor body, Sport Northern Ireland, and requires commitment from a number of key stakeholders across the public and voluntary sectors.  Included in the Strategy is a commitment to increase participation in sports, particularly among under-represented groups, to provide investment in our sporting infrastructure and to improve performance in competition at international level.  
4.2
A particular focus in 2010-11 will be on making progress on the development of major facilities to give our athletes opportunities to access facilities of international standard. 
4.3
Work will continue with the Irish Football Association, Gaelic Athletic Association and the Ulster Branch of the Irish Rugby Football Union on stadium development to meet the needs of the three sports. The Department will continue to monitor the implementation of the Safety of Sports Grounds (Northern Ireland) Order 2006. DCAL, with the assistance of Sport Northern Ireland has identified those sports grounds that require a safety certificate and the Department has brought forward statutory rules to designate those grounds and formally introduce the certification scheme.  In addition, the Department will continue to assist the Northern Ireland Office in developing proposals for public order legislation to deal with wider conduct issues at sports events. 
4.4
DCAL will be taking forward plans for the hosting of the World Police and Fire Games in 2013, through an appropriate delivery structure which will be set up in 2010-11. Northern Ireland will host approximately 10,000 Law Enforcement Officers and fire-fighters from around the world who will compete in a wide variety of sporting events. The potential impact for Belfast and Northern Ireland is significant, with substantial benefit to the local economy and a tremendous boost to tourism. Such major events transcend traditional boundaries and bring people from all backgrounds together with one main aim of sporting excellence and create a strong image of Northern Ireland internationally. 

4.5
The Department will continue to work through the Arts Council and Northern Ireland Screen to deliver a range of programmes across the arts and screen sectors.  Programmes will focus directly on achieving the relevant PSA targets. This will involve the delivery of £18.6m Arts revenue budget.  The Community Festivals Fund which has been delivered successfully by district councils since April 2008 will be continued with match funding from the councils. The Creative Industries Innovation Fund, which was launched in 2008 and is administered by the Arts Council, supports a wide range of projects by creative enterprises and sectoral development bodies. We will allocate remaining funding of £2m to support activities delivering innovation in business, innovation through people, and innovation through sectoral infrastructure and knowledge. The Department will also work with key players across business, government and education in Northern Ireland to further promote and raise awareness of the creative industries sector.  We will also work to ensure that Northern Ireland's interests are appropriately recognised in relation to broadcasting issues.

4.6
A range of new arts infrastructure projects will be progressed with a view to creating a number of state of the art venues which will make a strong statement about the role of the arts in Northern Ireland and the contribution which they can make to society. Projects to be progressed in 2010-11 include the Lyric Theatre, the Crescent Arts Centre and the Metropolitan Arts Centre. These projects are in addition to a number of other capital infrastructure projects which were completed in 2009-10 such as An Gaelaras, the Playhouse and the Waterside Theatre.

4.7
In relation to architecture and the built environment [A+BE] the Department is committed to the ongoing embedment of the policy published by DCAL in 2006. The Department will continue to provide professional advice to the Minister in connection with matters arising from or related to the A+BE policy and support the Ministerial Advisory Group [MAG] for Architecture and the Built Environment so it can provide formal advice to relevant authorities and complete Design Reviews of selected projects. The MAG will champion good design in all sectors of the built environment. 
4.8
 Libraries NI has been successfully established and is making good progress towards improving the public library service in Northern Ireland.  As the largest body of this type in the UK, Libraries NI will continue to implement plans to support its strategic direction, ensure equity of provision, share expertise across all of Northern Ireland and seek reductions in administration costs to redirect resources to front line services.  During 2010-11 Libraries NI will move corporate functions to their permanent locations, conclude and implement a review of the Greater Belfast estate, review the mobile library service and focus resources on improving stock and library opening hours.  Libraries NI will also begin the process of replacing the business critical ELFNI (Electronic Libraries for NI) Contract which provides ICT support for the entire library network.

4.9
Libraries NI will continue the modernisation of the public library service through a programme of capital developments across Northern Ireland.  New libraries will open in Dungiven, Whitehead and Carrickfergus and a number of Belfast libraries will be refurbished. Work will start on new libraries in Lisnaskea and Kilkeel and the façade of the listed Belfast Central Library will be repaired.  An Economic Appraisal for the redevelopment/ replacement of Belfast Central Library will be agreed and work will start on design and planning.

 4.10
 Under the Equality remit, as stated in the Department’s Corporate Strategy, DCAL remains fully committed to promoting equality of opportunity and good community relations. DCAL currently takes its equality commitment forward through a number of initiatives, including a cultural and linguistic diversity programme which incorporates the North/South Language Body, the Interdepartmental Charter Implementation Group which deals with issues relating to the European Charter for Regional or Minority Languages and the Sign Language Partnership Group.  Through its Culture Diversity budget the Department will support a range of activities including sign language interpreting and communications support, as well as a limited number of creative, innovative or pilot projects consistent with its Cultural Diversity policy.

4.11
The Department will complete the development of the museums policy and consider the potential impact on the museums sector in liaison with National Museums Northern Ireland (NMNI), the Northern Ireland Museums Council (NIMC) and other key stakeholders.  The policy will map out the way forward for the museums sector in Northern Ireland over the next ten years and ensure a cohesive museum sector that develops and cares for their collections to the highest standards, strives for excellence in visitor services and is imaginative and creative in the ways it engages with as wide a range of people as possible. Our museums and their collections will be used for the social, cultural, educational and economic benefit of those who inhabit and visit Northern Ireland, and to demonstrate our cultural diversity and wealth to the wider world.

4.12
Plans are currently being put in place to transfer Armagh County Museum under the Review of Public Administration and the future of NIMC is being considered as part of RPA and also the museums policy.  Also, during 2010 the Department will work with the Armagh Observatory and Planetarium on their development plans.  Following the success of the re-opening of the Ulster Museum in October 2009, National Museums Northern Ireland will continue with approved capital development projects including the refurbishment of Cultra Manor. The Department will support the Odyssey Trust Company in the provision of the W5 Science Centre and will work with the relevant partners to ensure that the facility is used to best effect for the promotion and enjoyment of science in Northern Ireland.
4.13
The Department shall develop and refine structures and processes to deliver an efficient and effective fisheries protection service having inherited these functions from the Fisheries Conservancy Board in June 2009. This work shall be embedded into the Department’s overall strategic conservation strategy as set out in the NI Salmon Strategy 2008 - 2012 and 3 Eel Management Plans. During the year the Department shall take forward the process to implement further measures to conserve wild salmon populations in accordance with our obligations to the North Atlantic Salmon Conservation Organisation and other legal instruments. The Department shall also implement the measures in the Eel Management Plans approved by the European Commission under Council Regulation (EC) No. 1100/2207 including supervision of the Lough Neagh fishery and the Lough Erne conservation fishery. This work shall be informed by ongoing scientific monitoring of stocks including at the internationally important Bushmills Salmon Station.

The Public Angling Estate of 64 waters shall be maintained and developed with an emphasis this year to refresh and diversify, to stimulate participation by young people, to facilitate access for less able and disabled people and to attract visitors and tourists. Movanagher Fish Farm shall likewise diversify to produce fish to stock the Department’s fisheries.

The Department shall bring matters to, and encourage and facilitate proposals from, the Salmon and Inland Fisheries Forum.

4.14
Work will continue under the direction of the Executive, to develop a Minority Languages Strategy. This Strategy will set out the Executive’s approach to enhance and protect the development of Ulster-Scots language, heritage and culture and the Irish language. The Strategy will aim to meet a range of government commitments to both the Irish and Ulster-Scots languages, including the commitments in Section 28D of the Northern Ireland Act 1998, as amended by the Northern Ireland (St Andrews) Agreement Act 2006. Once the Strategy is drafted, it will be subject to consultation. This will involve engagement with key stakeholders. The Strategy will be delivered by responsible Department’s and their agencies.

4.15
The Joint Declaration of 2003 committed the Government to take steps to encourage support to be made available for an Ulster-Scots Academy. The 2005 budget announced a figure of £12m over five years for an Academy. 

Following discussion with Ulster-Scots representatives an Ulster-Scots Academy Implementation Group (USAIG) was established to bring forward proposals. A report was produced which made recommendations on the governance, structure, location and staffing of an Ulster-Scots Academy. The proposals were subject to public consultation, including an EQIA which finished on 24 September 2007. 

In 2010-11 the Department will take steps to bring the updated Business Case to a conclusion and will progress issues around the development of an Ulster-Scots Academy. An Interim Project Board and a Project Director will be appointed to develop and take forward proposals for an Ulster-Scots Academy which will have a cultural, sociolinguistic and community outreach remit.

4.16 The Department has committed £29.5m to provide a new Public Record Office for Northern Ireland (PRONI) which is scheduled to be completed in August 2010 and opening to the public in May 2011 at Titanic Quarter, Belfast.  The new accommodation is being built to the British Standard for the long-term storage and exhibition of archival documents.  It will establish flexible and sustainable arrangements for the provision of physical and electronic records which will greatly enhance and improve the quality of facilities available to visitors to PRONI who are local, national and international.  To take forward the physical move of the archive, PRONI will commence the decant of records to Titanic Quarter by 29 October 2010.  To ensure the delivery of quality public services from PRONI’s new premises, a Reader Management Plan will be devised by 31 December 2010.  The provision of new state-of-the-art accommodation for PRONI will ensure an important element of our cultural capital is protected, thereby securing public records for today’s and future generations.  The building is the embodiment of good building design and a much needed investment in the cultural infrastructure.

4.17
In support of PSA 9, PRONI will have one additional searchable database in place by 31 March 2011 [Pre-1858 diocesan and prerogative wills], thus completing the undertaking to have six such databases in place by 2011.
4.18
DCAL, coordinate London 2012 related activity delivered in NI. The Minister Chairs the 2012 Leadership Group, which includes delivery partners such as Arts Council, Sport NI, InvestNI, Volunteer Development Agency, NITB, and others.  DCAL, 
in conjunction with DCMS will facilitate, through Lead Bodies and partner organisations, delivery on the legacy of the 2012 Games to NI under the themes of Social; Sporting and Economic. ACNI was appointed by Legacy Trust UK as the delivery agent and manager for £1.31m of funding which is aimed at providing joint arts/sports activity and leaving a legacy beyond the 2012 Games. Opportunities  will be maximised from the 2012 Olympic and Paralympic Games activity by applying lessons learned and other benefits to the World Police and Fire Games in 2013.
4.19
DCAL will work with the London Organising Committee of the Olympic and Paralympic Games (LOCOG) and local government to deliver the Olympic Torch Relays in NI in 2012. DCAL provides funding to some partners to deliver key 2012 activity in NI. The Arts Council leads on the Cultural Olympiad. Sport NI continues to lead on coordinating 
the drive to attract teams and countries to Pre-Games Training Camp venues in Northern Ireland. The Volunteer Development Agency is working to maximise the potential for Gamestime volunteers from NI and to increase capacity and capability of NI volunteers to support large scale events to create a legacy.
4.20
The Department will work with its ALBs to ensure appropriate sponsorship arrangements and structures are put in place to achieve a centre of excellence in finance, governance and accountability. A number of positive actions have been taken to strengthen the accountability arrangements which are in place between the Department and its key partners and this will remain a particular focus for the Department this year.
4.21
DCAL has agreed with its sponsored bodies a learning strategy the aim of which is to maximise in a collective way the considerable expertise and resources that exist across the bodies, to promote creativity, innovation and life-long learning and to help nurture and develop the cultural and economic capital and well-being of Northern Ireland. To that end, DCAL will develop a costed and time bound action plan to take forward the strategy, appoint a strategic learning co-ordinator to help affect greater coherence and quality assurance among the bodies and their education programmes, establish closer links with the formal and informal education sectors and ensure a better marketing of the rich educational resources that the bodies provide.  

4.22
The Department has joint responsibility with the Department of Community, Rural and Gaeltacht Affairs (DCRGA) for the oversight and monitoring of Waterways Ireland.  DCAL will liaise with Waterways Ireland on developing the recreational potential of Lough Erne and the Lower Bann navigations and in progressing plans to re-open the Clones to Upper Lough Erne section of the Ulster Canal.  Under the RPA work continues to transfer Water Recreation facilities to Local Authorities. 

4.23
All procurement will be directed through Centres of Procurement Excellence to ensure value for money, and all capital projects will be delivered in line with “Achieving Excellence in Construction”, including sustainable development objectives.

4.24 
Chapter two of the “Northern Ireland Priorities and Budget” reflects the current economic, social and environmental factors that need to be addressed to ensure long term and sustainable improvements in the quality of life for all the citizens of Northern Ireland. Building a society based on partnership, equality, inclusion and mutual respect remains a strategic priority. We have a statutory duty to promote equality of opportunity, good relations and positive attitudes towards disabled people, and to encourage participation by disabled people in public life. In order to carry out this duty, we will implement the Equality Scheme and Disability Action Plan to fulfil our statutory obligations. In 2010-11, particular attention will be given to the issues emerging from the Revised draft Guide to Section 75 Statutory Duties being developed by the Equality Commission. 
5.0 Civil Service Reform Programme
5.1
DCAL will contribute to the implementation of the cross-cutting NICS Reform Agenda initiatives including Citizen facing Reform, developing a framework of internal changes that will complement the service wide initiatives.

5.2
  NI Direct
NIDirect is the official government website for Northern Ireland citizens. NIDirect brings together information from government departments and agencies, written in language that is easy to understand. The new website went live on 31 March 2009 and the official launch and marketing campaign started in June 2009.  The Department will continue to dedicate resources to update content and make suggestions for news stories that will appeal to the general public.  Content Managers will liaise with Press Office to ensure that updates are provided for inclusion on NIDirect as well as the DCAL site. 

5.3
Account NI

The Department successfully migrated to AccountNI on 6 April 2009. This is the Shared Services Centre for financial transaction processing.  Benefits include the ability to order goods and services online, online processing of accounts and the inclusion of a flexible budget management system. Work continues to embed the systems, processes, and further develop the suite of reports available.
5.4
HR Connect

All HRConnect services are now live since the final Release in August 2009, which included Industrial Payroll, Sickness Absence and Job Related Data Changes. 
5.5
Workplace NI

The Department’s move to Causeway Exchange has enabled us to meet the principles of Workplace NI. 
An interim Post Occupancy Evaluation has been carried out and findings reported to the Departmental Board and shared with Trade Union Side and Staff.  A Working Group has been established to develop an action plan to be taken forward in 2010-11. 
5.6
Citizen Facing Reform
DCAL is committed to improving and streamlining the experience of citizens across its remit. In order to achieve this, the Department will undertake a variety of activities, including –

· continuing to modernise and improve public library services 
· ensuring that the PRONI capital project will provide state of the art accommodation for the long term preservation of the archives held by PRONI from both the public and private sectors

· Undertaking a National Museums Northern Ireland digitisation project in order to increase the proportion of collections that are accessible via the internet
· Arts Capital Investment continues to improve the quality of facilities for the citizen’s participation and attendance at arts events. Major ongoing projects include the Crescent Arts Centre, the Lyric Theatre and the Metropolitan Arts Centre

· Major projects under the Sport Capital programme currently under construction include the rebuild of Tollymore Mountain Centre, Lavey AC (3G synthetic pitch), Cookstown Hockey Club (international standard facility), Coleraine Riding for the Disabled (multi-purpose sports centre) and Donaghadee Sailing Club (clubhouse facilities). 
6.0  BUDGET

6.1  For 2010-11, the Department has an opening budget of £172m. In addition, £3.122m Annual Managed Expenditure (AME) is available for the Northern Ireland Library Authority (for non cash costs).

6.2
Bodies sponsored by DCAL account for 80% of the Department’s 
Departmental Expenditure Limit (DEL) in 2010-11. 
	DEPARTMENT OF CULTURE, ARTS AND LEISURE – CURRENT EXPENDITURE
	

	OBJECTIVES AND SPENDING AREA
	2010-11 (Website) 
£m 
	2010-11 *(Proposed with Pressures)
£m

	
	
	

	Arts
	19.1
	18.6

	Museums
	21.4
	        21.5


	Libraries
	32.1
	33.8

	Sport
	13.2
	13.9

	Cultural Policy
	2.0
	  1.3

	Inland Waterways and Inland Fisheries
	5.2
	  6.1

	N/S Body – Languages
	7.1
	 6.9

	N/S Body – Waterways Ireland
	4.3
	 4.0

	Public Record Office (NI)
	6.4
	 5.9

	NI Events
	1.0
	 0.1

	
	
	

	Total
	111.8
	112.1

	
	
	


	DEPARTMENT OF CULTURE, ARTS AND LEISURE – CAPITAL INVESTMENT*
	

	OBJECTIVES AND SPENDING AREA
	2010-11 (Website) 

£m 
	2010-11 *(Proposed with Pressures)
£m 

	
	
	

	Arts
	9.3
	16.4

	Museums
	17.1
	3.9

	Libraries
	13.0
	7.0

	Sport
	24.0
	24.9

	Cultural Policy
	-
	-

	Inland Waterways and Inland Fisheries
	0.5
	0.5

	N/S Body – Languages
	-
	-

	N/S Body – Waterways Ireland
	1.0
	1.0

	Public Record Office (NI)
	-5.0
	6.2

	
	
	

	Total
	59.9
	59.9


DCAL BUSINESS PLAN 2010-11
	BUSINESS PLAN 2010 – 2011


	SECTOR
	OBJECTIVE
	TARGET 2008-2011
	TARGET 2010 - 2011

	1. Libraries

Resource

£33.8m  
Capital 

£7.0m
	1.1 Provision of a flexible and responsive library service which provides a dynamic focal point in the community and assists people to fulfil their potential.

1.2 Deliver DCAL related reforms intended by the Review of Public Administration.


	1.1.1 (PSA 9.1.1) By 2011 to maintain the proportion of library users in Northern Ireland who are satisfied with public library provision.

1.1.2 (PSA 9.2.2) By 2011 the Northern Ireland Public Library network to have at least 6 public access workstations per 10,000 population which have access to the internet and library catalogues.
1.1.3 (PSA 5) Delivery of library capital investment.

1.2.1 (PSA 9.3.1) Creation of the Northern Ireland Library Authority(Libraries NI)  by 2009.

	1.1.1.1
Review the Delivering         
Tomorrow's Libraries policy and 
draft and agree the public 
consultation document for 
proposed policy changes by 
31 December 2010.

1.1.2.1
Libraries NI meets agreed 
service standards, performance 
targets and lives within budget 
by 31 March 2011.
1.1.3.1
Deliver £7m of capital 
investment in libraries 
infrastructure through an 
approved programme of capital 
projects during 2010-11.

1.1.3.2 Submit a full business case to 
DFP for the Central Library 
project by 31 January 2011.

1.2.1.1
Achieved 2009

	2. Museums
Resource

£21.5m
Capital

£3.9m
	2.1 To open up the collections of our National Museums making them accessible to all.

2.2 Deliver DCAL related reforms intended by the Review of Public Administration


	2.1.1 (PSA 9.2.1) To increase the proportion of National Museums NI collections that are accessible via the internet by 2011.

2.1.2 (PSA 9.1.2) To increase the total number of National Museums visitors to 585, 000 by 2009.

2.1.3 (PSA 10.2.4) To attract at least 98, 000 visitors per annum to organised educational visits at National Museums by 2009.

2.1.4 (PSA 5) Delivery of Museums Capital Investment.

2.2.1 Transfer of Armagh County Museum to local government to be completed by 2011.

2.2.2 Transfer functions of Northern Ireland Museums Council to local / central government. To be completed by 2011.


	2.1.1.1
To have 16, 000 NMNI images 
digitised by March 2011.

2.1.2.1
(As the target for 2009-10 has 
been achieved, a new target 
has been agreed as follows) To 
increase the numbers of NMNI 
visitors to 915,000 in 2010-11. 
(Including visitors to refurbished 
Ulster Museum)
2.1.3.1
As the target for 2009-10 has 
been achieved, a new target 
has been agreed as follows - To 
attract 125,000 pupils(per 
annum) in formal education 
groups to NMNI in 2010-11.

2.1.4.1
Deliver £6.3m capital 
investment in museums by 
March 2011 subject to available 
budget and appropriate 
approvals. (Dependant on the 
generation of receipts from 
disposal of assets)
2.2.1.2
Progress plans to transfer 
Armagh County Museum And 
Northern Ireland Museums 
Council to local government.



	3. Sport

Resource

£13.4m

Capital

£24.9m

3. Sport

Resource

£13.4m

Capital

£24.9m

2012

Resource
£0.5m
2012

	3.1 To help ensure the success of the Northern Ireland Strategy for Sport and Physical Recreation 2009-2019.

3.2 Helping to build a modern and efficient sport infrastructure.

3.3 Realise NI benefits from 2012 Olympic and Paralympic Games and ensure a sustainable legacy.

3.3 Realise NI benefits from 2012 Olympic and Paralympic Games and ensure a sustainable legacy.


	3.1.1 (PSA 9.1.5) By 2011 to halt the decline in adult participation in sport and physical recreation.

3.1.2 (PSA 9.1.6) By 2011 to have 125,000 children participating in sport and physical recreation; and by 2013 having at least a third of people with disabilities so participating
3.2.1 Invest £110m in our sports facilities by 2011, thereby ensuring a lasting legacy from the 2012 Olympic and Paralympic Games.

3.2.2 (PSA 9.4.2) By 2011 and subject to the normal approval process to have an operationally viable and commercially sustainable Multi-Sports Stadium for Northern Ireland.*
3.2.3 (PSA 9.4.3) By 2011 to have a minimum of 10 new or upgraded facilities that will support Northern Ireland player/athlete development in Olympic and Paralympic sports and which will be available for community and school use.

3.3.1 (PSA 9.4.1) By 2011 to be on schedule to deliver the Northern Ireland 2012 Olympic and Paralympic Games Strategy.

3.3.2 (PSA 9.4.4) By 2012 to seek to attract 10 nations competing in Olympic and Paralympic Games for pre-games training or acclimitisation.

3.3.3 (PSA 9.4.5) By 2011 to secure agreement of the London Organising Committee of the Olympic and Paralympic Games (LOCOG) organisers to host the torch relay at 4 Northern Ireland venues.


	3.1.1.1 
Establish Sports Strategy Strategic Monitoring Group by April 2010.

3.1.2.1
Commission Strategy Implementation Groups and agree action plans by July 2010.

3.1.2.2
Complete Large Scale Adult Participation Survey in September 2010.

3.1.2.3
Design and agree delivery model for World Police and Fire Games by September 2010, subject to appropriate approvals. Have delivery model in place by December 2010.

3.2.1.1 
To deliver up to £20.3m in total 
capital subject to budget 
availability and appropriate 
approvals. 

3.2.2.1 
(Amended) Progress options for stadium development by April 2010.

3.2.3.1
To progress construction of 50m Pool during 2010-11.

3.2.3.2 
Announcement on successful Major Facilities stage II projects by June 2010.

3.3.1.1
Monitor, Review and Evaluate NI 2012 Strategy by March 2011 in conjunction with relevant partners.


3.3.2.1
Communicate 2012 participation opportunities and progress through the delivery of a significant 2012 partner/public engagement event, by August 2010.

3.3.3.1
Deliver at least 20 new ‘inspired by’ projects that will contribute to a social, sporting, economic legacy for Northern Ireland, by March 2011.


3.3.3.2 
Announce 3 teams/countries for pre-games training, by March 2011. 

3.3.3.3
Develop and implement an 
Olympic Torch Relay Strategy 
for NI.  Draft route map 
produced by March 2011. 


3.3.3.4
Establish NI 2012 Operations 
Group with responsibility for 
security, continuity and 
resilience planning for Events in 
Year 2012. 



	4. Arts & Creativity

Resource 

£18.6
Capital

£16.4

	4.1 Enable as many people as possible to improve their quality of life by experiencing, participating and accessing the excellence of our cultural assets. 

4.2 Helping to grow a dynamic and innovative economy.
	4.1.1 (PSA 9.1.4) By 2011 to increase by 2 percentage points the proportion of the NI population who participate in arts events in Northern Ireland. 

4.1.2 (PSA 9.1.3) By 2011 to increase by 2 percentage points the proportion of the NI population who attend arts events in Northern Ireland.

4.1.3 (PSA 5) Delivery of Capital Infrastructure for Arts.

4.2.1 Growing the creative industry sector by 15% by 2011. (Joint target with DETI).
	4.1.1.1
Increase by 2% to 29% the population in Northern Ireland aged 16+ who participate in arts events.
4.1.2.1
Increase by 2% to 69%  the population in Northern Ireland aged 16+  who attend arts events.
4.1.3.1
Deliver £16.8m of capital investment in Arts infrastructure through an approved programme of capital projects during 2010-11 
4.2.1.1 
Creative Industries Fund - 100% allocated to all projects by March 2011. 

4.2.1.2 Complete an evaluation of ASOP and consider the business case for continuing with the programme and future levels of funding for the programme by 15 Dec 2010.


	5. IWIF

Fisheries

Resource

£6.1m
Capital

£0.5m

IWIF

Waterways

Ireland

Resource

£4.0m

Capital

£1.0m


	5.1 Enhance Northern Ireland’s tourism infrastructure by improving management and development of our inland navigations and inland fisheries.

5.2 Conserve and protect our inland fisheries. 

5.3 Deliver DCAL related reforms intended by the Review of Public Administration.
	5.1.1 (PSA 5.1.3) Improved management and development of our inland navigations to keep 95% of the existing waterways and navigations open from April to October annually in 2008-09, 2009-10, 2010-11.

5.2.1 (PSA 22.3.2) By 2011 to achieve the objectives as set out in the Salmon and Eel Management Plans.

5.2.2 (PSA 9.1.7) Increase sales in permits for public angling estates across minority groups and tourists by 2% each year to 2011.

5.3.1Transfer the functions of the FCB into the Department. (Achieved)
5.3.2Transfer water recreation sites to local government.
	5.1.1.1
Ninety five percent of the 
navigations open from April to 
October 2010.

5.2.1.1
Introduce regulations by May 
2010 to manage eel fisheries in 
accordance with Eel 
Management plans.

5.2.1.2
Access funding from the 
European Fisheries Fund (EFF) 
to support eel conservation 
(£500k/annum including match 
funds).

5.2.1.3
Undertake consultation exercise 
on additional salmon 
conservation measures by June 
2010.

5.2.2.1
To achieve a two percent 
increase in permit sales across 
minority groups and tourists in 
2010-11.

5.3.1.1
Work on-going with regard to 
registration of fisheries assets 
following discussion of way 
forward with NIAO.

	6. Language

Culture Policy

Resource

£1.3m

N/S Languages

Resource

£6.9m

	6.1 To protect and enhance our indigenous minority languages in line with European Charter and the St Andrew’s Agreement.
	6.1.1 To develop a draft strategy for Minority languages related to the current provisions signed up to by the UK Government in relation to the Charter for Regional or Minority Languages.

6.1.2 To manage the implementation and monitoring process in relation to the European Charter for Regional or Minority Languages.


	6.1.1.1
Develop a Minority Languages 
Strategy as directed by 
Ministers.

6.1.2.1
Co-ordinate the work of the 
Inter-departmental Charter 
Implementation Group (ICIG) 
during 2010-11.

6.1.2.2
Put in place the conditions for 
the establishment of an Ulster-
Scots Academy.

6.1.2.3
Ensure that both Agencies of 
the NSLB comply with 
corporate governance (both 
North and South) to achieve at 
least a satisfactory level of 
independent assurance for the 
system of control.

	7. Architecture & Built Environment for NI
7. Architecture & Built Environment for NI
	7.1 Promote environments which enhance quality of life and contribute to well being.  Promote viable and vital towns and city centres, helping to create shared spaces that are accessible to all and where people can live, work and socialise.

7.1 Promote environments which enhance quality of life and contribute to well being.  Promote viable and vital towns and city centres, helping to create shared spaces that are accessible to all and where people can live, work and socialise.


	7.1.1 Undertake a design review of major public sector infrastructure projects.

7.1.2 Pursue priority issues identified by the Ministerial Advisory Group in furtherance of the architecture and built environment policy for Northern Ireland.
	7.1.1.1
MAG (the Ministerial Advisory 
Group for Architecture and the 
Built Environment) will carry out 
design reviews of up to 10 
selected projects by March 
2011.
7.1.2.1
MAG will provide formal advice 
to relevant authorities such as 
the Planning Service by March 
2011.

7.1.2.2
MAG will facilitate one or more 
stakeholder events relevant to 
the Architecture and Built 
Environment Policy by March 
2011. 

	8. PRONI

Resource

£5.9m

Capital

£6.2m


	8.1 Manage and develop Northern Ireland’s cultural infrastructure.

8.2 Capture and make available in digital format and on line key DCAL services, information and cultural assets in order to exploit joined-up public access and increased participation.

8.3 To acquire the right records and preserve these records to a high standard.
	8.1.1 (PSA 5) Deliver new Headquarters and PRONI capital projects.

8.2.1 (PSA 9.2.3) The Public Record Office of Northern Ireland will produce at least 6 searchable databases, all accessible via a single portal by 2011.


	8.1.1.1The physical move of records 
into PRONI@TQ will 
commence by 29 October 2010.
8.2.1.1
To have database 6 in place by 
31 March 2011.
8.2.1.2
A Reader Management Plan to 
deliver quality public services 
from PRONI@TQ will be 
devised and agreed by the
Management Team by 31 
December 2010.


	9. 

Governance & Accountability
	9.1To ensure the effective oversight of relevant Arm’s Length Bodies.


	9.1.1 Hold regular accountability meetings between DCAL and ALBs

9.1.2 Implement agreed recommendations from the CIPFA review on governance of ALBs.

9.1.3 Compliance with Finance and Audit requirements.


	9.1.1.1
To support the Department in 
achieving reasonable 
assurance levels in any audits 
carried out by Internal Audit and 
NI Audit Office.

9.1.2.1
Embed recommendations in 
CIPFA / PAC reports where 
appropriate through 
implementation of the 
Sponsorship Manual.
9.1.3.1
Review and implement, where 
appropriate, best practice 
guidance and advice.

9.1.3.2
To ensure that detailed 
information concerning Sponsor 
Branch/ ALB management and 
financial control is available to 
key staff in a timely manner.

9.1.3.3
To provide a comprehensive 
governance service providing 
the Accounting Officer with 
evidence to sign off the 
Statement of Internal Control.



	9.

Governance & Accountability
	9.1 To ensure the effective oversight of relevant Arm’s Length Bodies.


	
	9.1.3.4
Monitor the business planning 
and risk management process 
across the Department and its 
ALBs to ensure consistency of 
approach.

9.1.3.5
We are committed to 
encouraging Better Regulation 
and will work closely with the 
DETI Better Regulation Unit 
where appropriate.



	10. Reform


	10.1 Deliver DCAL related reforms intended by the NI Civil Service Reform Agenda.


	10.1.1 To comply with the timetable specified in the NI Civil Service     Reform Agenda.
	10.1.1.1The Department will continue to 
work towards the successful 
completion of the Reform of 
Public Administration 
Programme.
10.1.1.2The Department will continue to 
seek to improve the delivery of 
services to citizens across its 
business areas.



	11. Managing Resources
	11.1 To improve business performance by training & developing staff.

11.2 To optimise DCAL resources.

11.3 To reduce sickness absence in the Department.
	11.1.1 To facilitate training to improve staff skills and expertise.

11.1.2 To reduce the number of cancellations of training opportunities.

11.1.3 To deliver Investors in People by 2011.

11.1.4 To manage staff performance effectively through the Performance Management System.

11.2.1 To achieve 95% or more of resource spend versus budget by 2011.

11.2.2. To deliver improved capital infrastructure as outlined in Investment Strategy NI for DCAL in 2008-2011.

11.3.1 By March 2010 to reduce average sickness absences to 9.6 working days per staff year.


	11.1.1.1
To evaluate training provision during 2010-11 year and provide updates to the board as appropriate.
11.1.2.1 To reduce the number and cost of training cancellations by 20% on 2009-10 figures.
11.1.3.1
Work in relation to attaining IiP to be initiated in 2010-11.

11.1.4.1
75% of annual reviews complete within agreed timescales.

11.2.1.1
Maximise available resource and capital budget in 2010-11.

11.2.2.1
To facilitate delivery by DCAL of Year 3 of the Department’s Investment Strategy.

11.3.1.1
To ensure Departmental sickness absences remain below 9.6 working days per year in 2010-11.
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Inland Waterways,  Arts and Creativity, Linguistic and Cultural Diversity  





Deborah Brown


Finance & Corporate Services





Human Resources, Economics, Finance, Press Office, Research and Statistics, Equality, Business Planning, Governance, Review of Public Administration,  Information Management, Capital Programme, Minister’s Office and Permanent Secretary’s Office





Aileen McClintock


Public Record Office of 


Northern Ireland





Acquisition, Records Management, Preservation and Access to Archives





Chair of Audit and Risk Management Committee





Stephanie Lowry


Independent Board Member








Maureen Bennett


Education and Training Inspectorate








* The proposed budget with pressures will be actioned via in year monitoring rounds 2010-11


* * PSA 9.4.2 superceded by Ministerial decision not to proceed with a Multi-Sports Stadium.
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