DRAFT
[image: image1.jpg]Department of

Culture, Arts

and Leisure

www.dcalni.gov.uk





Disability Action Plan

1 April 2010 – 31 March 2013
This document is available in a range of formats. To request an alternative format, please contact:

Damian Brady

Equality Branch

Department of Culture, Arts and Leisure (DCAL)

Level 9 

Causeway Exchange

1 – 7 Bedford Street

Belfast 

BT2 7EG

Tel:  

028 90515133

Text phone: 
028 9052 7668

Email: 

equality@dcalni.gov.uk 

Web: 

www.dcalni.gov.uk 
Department of Culture, Arts and Leisure

DISABILITY ACTION PLAN

Introduction

1.1

Under Section 49A of the Disability Discrimination Act 1995 

(DDA 1995) (as amended by the Disability Discrimination 


(Northern Ireland) Order 2006), which came into force on 1st 

January 2007, the Department of Culture, Arts and Leisure 

(DCAL) is required when carrying out its functions to have 

due regard to the need to:

· promote positive attitudes towards disabled people; and

· encourage participation by disabled people in public life (‘the disability duties’).



Under Section 49B of the DDA 1995, DCAL is also required 

to submit a disability action plan to the Equality Commission 

for Northern Ireland showing how it proposes to fulfil these 

duties in relation to its functions. 

1.2
As Minister and Permanent Secretary of the Department of 
Culture, Arts and Leisure, we are committed to effectively 
implementing the disability duties and this disability action 
plan. 


This is the second Disability Action Plan to be produced by 


DCAL. The action plan explains what DCAL intends to do to 
implement the disability duties over the next 3 years.  
Disabled people as employees, customers and service users 
can expect to be 
treated with respect and dignity at all times.  


  
We will allocate appropriate resources (in terms of people, 
time and money) in order to effectively implement this plan 
and, where appropriate, build objectives and targets relating 
to the disability duties into corporate and annual operating 
plans.  


We will also ensure the communication of the plan to all staff 
and provide all necessary training and guidance on the 
disability duties and the implementation of the plan. 


We are committed to engaging effectively with people with 
disabilities and their representative groups in the 
development, implementation and review of this plan.

Responsibility for implementing, reviewing and evaluating this disability action plan will rest with the Departmental Equality Branch. The main point of contact within DCAL is:


Deborah Brown


Director of Corporate Services


Causeway Exchange


1 – 7 Bedford Street


Belfast BT2 7EG


Tele:               028 90515173


Fax:                028 9025 8951


Text phone:    028 9052 7668


Email:             Deborah.Brown@dcalni.gov.uk


Web:              www.dcalni.gov.uk 

This disability action plan can be obtained from us in alternative formats on request. If you would like to request a copy in an alternative format please contact us. (Details can be found on Page 2.)    
1.3

We also confirm our commitment to submitting an annual 


progress report to the Equality Commission as well as 


carrying out a five yearly review of this disability plan. 


The annual progress report will be included in the general 

Section 75 Annual Progress Report.

A copy of this plan, our annual progress report to the 
Equality Commission and our 5-year review of the plan will 
be made available on our website www.dcalni.gov.uk
Departmental Functions

1.4
The Department of Culture, Arts and Leisure (DCAL) is one 
of 11 Northern Ireland Departments created in 1999 by the 
Department’s (Northern Ireland) Order 1999.

DCAL’s central government role for the culture, arts and leisure sector requires strong, visible leadership and advocacy in:

· The central administration, policy development and support of the public library service, arts and culture, museums, sport, certain visitor amenities and leisure.

· Funding and monitoring the work of a diverse range of public bodies which deliver services and provide grant aid to a large number of organisations related to culture, arts and leisure.

· The acquisition, preservation and provision of public access to archival heritage by the Public Record Office of Northern Ireland (PRONI).
· Leading inter-departmental policy development and advocacy for the development of creativity and the creative industries sector.

· The supervision and development of salmon and inland fisheries and the provision of navigational and recreational facilities on inland waterways.

· Linguistic diversity.

· A co-ordinating role for all Lottery matters relating to Northern Ireland.

THE VISION OF THE DEPARTMENT IS: 

“A confident, creative, informed and vibrant community”

The role which Culture, Arts and Leisure play in creating a confident, outward looking society is becoming increasingly recognised.  Archives, public libraries, museums, arts and sport create a ‘public value’ in their own right and contribute and add value to the Northern Ireland economy, particularly in regard to the creative industries, the knowledge economy and employment.  
THE MISSION OF THE DEPARTMENT IS:

“To protect, nurture and grow Northern Ireland’s cultural capital by providing strategic leadership and resources for the promotion and sustainable development of the culture, arts and leisure sectors.”

Public Life Positions

1.5
The Department’s Ministerial appointments are regulated by the Commissioner for Public Appointments for Northern Ireland (CPANI) in bodies which DCAL has responsibility for are as follows: 
· Architecture and the Built Environment Ministerial Advisory Group for Northern Ireland

· Armagh Observatory and Planetarium-Board of Governors

· Armagh Observatory and Planetarium- Management Committee

· Arts Council of Northern Ireland (ACNI)

· National Museums of Northern Ireland (NMNI)
· Northern Ireland Museums Council

· The Northern Ireland Library Authority (Libraries NI)
· Northern Ireland Screen Commission

· Sport Northern Ireland (Sport NI)
Other bodies that DCAL sponsors are: 



• North South Language Body 


• Waterways Ireland 
Action Measures

1.6
Outlined below are the measures which we propose to take over the period from April 2010 to March 2013 of this disability action plan, together with performance indicators and outcomes. DCAL is committed to monitoring and reviewing policies and practices to ensure that the disability duties are being met at all times. 

Measures to promote positive attitudes towards disabled people and encourage the participation of disabled people in public life.
	Action Measures
	Timescale

	Performance

	Staff Contact

	 1. In order to promote positive attitudes towards disabled people, the Department will incorporate attitudinal issues in its survey of staff.
	A  staff survey is planned for 2011
	Following on from previous surveys Corporate HR are planning to provide more advice for line managers on making reasonable adjustments for staff with disabilities. The outcomes from the Staff Survey can be used to assess whether the actions taken by the Department are effective.


	Margaret  Murphy 

	2. To encourage our arm’s length bodies (ALBs) and other partner bodies to promote positive attitudes and encourage participation in public life across the culture, arts and leisure sector.


	Sept 2010

Sept 2010

May 2011


	Minister to send copy of the Department’s DAP to relevant bodies with a letter of encouragement regarding fulfilment of disability duties.

Disability duties to be included as part of the review of the accountability meeting agenda and the quarterly assurance statement. 
Annual Monitoring of ALBs DAP commitments.
	Damian Brady

Gavin Patrick

Heads of Branches


	3. To ensure that DCAL website will display positive imagery of people with disabilities.

To include articles and images that promotes positive images of people with disabilities in DCAL Staff Brief.    

	2010-11

	To enhance the information available on the DCAL website.
Publications and intranet to use positive imagery of disabled people.

	Phil Crossey 

	4. To provide at least 5 kms of new or improved disabled access at public water recreation facilities pending demand, feasibility and competing priorities.

	March 2011
	Improved accessibility and opportunity to participate in sport contributing to the promotion of positive attitudes.
	Michelle Estler

	5. To provide 2 new/enhanced disabled angling facilities in the public angling estate pending demand, feasibility and competing priorities.

	Annually
	Increased participation in the sport of angling contributing to the promotion of positive attitudes towards people with disabilities.
The increased accessibility/participation will be measured by the number of disabled permits sold – baseline figure (on 2009 sales is 1700).  Aim to increase this figure by 2% in 2010 

	Marcus McAuley

	6. The Department will provide more detailed guides for disabled anglers on locations and facilities in relation to Public Angling Estate waters

	2010-2013
	Increased participation in the sport of angling by people with disabilities
	Karen Simpson

	7. Salmon & Inland Fisheries Stakeholder Forum
DCAL will continue to encourage the representation of disabled anglers on the Salmon and Inland Fisheries Forum through representative bodies such as Northern Ireland Angling Advisory Council(NIAAC) 
	Ongoing
	To encourage representation of more disabled people on the forum.
Target disability representative groups when a vacancy arises.

Encourage Northern Ireland Angling Advisory Council (NIAAC) to promote disabled anglers as their representation on the forum.


	Karen Simpson

	8. Through the Sign Language Partnership Group (SPLG) DCAL will

· Develop a partnership between government departments and organisations which represent the deaf community.

· Fund 7 Post Graduate Sign Language courses for Sign Language interpreters

· Fund 5 projects for deaf tutors

· Fund 5 projects to increase awareness of Sign Language and deaf culture to front line staff 
	April 2010 – July 2011
	The production of a Roadmap by May 2010 setting out the key priorities identified by the deaf community essential to improving Access to Services.
An increase in the number of Sign Language interpreters from 11 in 2009 to 18 by 2011 thus increasing availability of interpreters for deaf people accessing public services

Provide 60 deaf tutors with the confidence and skills required to teach sign language and promote the deaf culture to the hearing community to raise awareness and increase communication between the hearing and deaf community by March 2011 

Promote positive attitudes towards deaf people by front line staff and improve communication skills when deaf people access public services by March 2011


	Donal Moran

	9. Increase line managers’ awareness of disability duties and Disability Action Plan (DAP) through training designed specifically for managers.
	Ongoing

	Training is provided centrally by CAL for the whole of the NICS.  

DCAL training commissioner to prioritise departmental training needs with Training Commissioners Group and explore options to develop a module on managing staff with disabilities.
	Jim Magee

	10. Facilities Branch in conjunction with Personnel and Line Managers will take forward the Personal Emergency Evacuation Plan. (PEEP).     
                                         
	Ongoing
	A personal emergency evacuation plan will give disabled staff the confidence and reassurance to participate fully in                           working life.                                                
                                                                                      
	Jim Magee

	11. Raise staff awareness of the role of the Department’s Disability Liaison Officer (DLO) (main purpose of the DLO is to act as a point of contact for staff with disabilities/managers who have staff with disabilities.)

	Annually

Sept 2010

Sept 2010
	One article in the staff magazine “Insight” per year.

Staff memo issued
Intranet update

	Margaret  Murphy

	12. 2012 Olympic/Paralympic Games 

Develop and support projects linked to the 2012 Olympic and Paralympic Games to raise awareness of disability and encourage participation of people with disabilities. 
                                             
	2010-2013

	Projects already underway which the 2012 Unit will continue to support are:
· Unlimited (Cultural Olympiad major project).

· Luminous Soul (NI Inspire project and part of Legacy Trust UK).

· 5-star Disability Sports Challenge (NI Inspire project).
· The Art of History (NI Inspire Project )

The 2012 Unit in conjunction with the Creative Programmer based in the Arts Council will continue to develop and support new projects and initiatives as appropriate.

Outcomes

· Increase awareness and understanding of disability sport.
· Positively address and challenge commonly held negative attitudes and misconceptions about people with disabilities

· Promote the inclusion of and increase participation of people with disabilities in sport, physical activity and art.

	Lorraine Conlon

	13. The Public Record Office for Northern Ireland (PRONI) is moving from its current location to new purpose built premises at Titanic Quarter in Spring 2011.

PRONI will undertake a review of its customer interface group, the PRONI User Forum, to ensure that the needs of people with disabilities are represented.    


	2010-2011 


	The views of disabled people will be represented on the user forum.
	Cecelia McCormick

	14. Increase awareness of the Disability Duties and disability legislation of those who hold a public life position. 

	March 2011
	Development of induction materials highlighting Disability Duties and offering further training if appropriate 
	Gavin Patrick/Jim Magee

	15. To encourage more disabled people to apply for public appointments. 


	Dec 2010

September 2010
Ongoing
Ongoing
	Review the Department’s Public Appointments procedures and identify action to encourage more applications from people with disabilities, drawing, where appropriate, on suggestions provided in the 2009 Disability Survey of all Public Appointments and the Short Term Working Group on Diversity.

Develop a list of disability representative groups to be notified when the Department will be advertising for public appointments.

Disability duties to be raised with sponsor branches at the initiation of all public appointments 

Monitor numbers of people with disabilities applying for and in public life appointments.


	Paul Gamble
Paul Gamble/Damian Brady

	16. Integration of disability equality objectives into DCAL’s corporate and strategic plans
	Ongoing
	Organisational strategic plans and all key planning documents to take account of equality obligations and the disability duties.
	Governance Support Unit,
Permanent Secretary

Departmental Board


Signed by

_________________________




___________________________

Nelson McCausland






Rosalie Flanagan



Minister for Culture, Arts and Leisure



Permanent Secretary
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