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Introduction
1. Linda Wilson welcomed everyone to the 20th meeting of the group.
Minutes of the last meeting
2. The minutes of the last meeting were agreed and have been added to the DCAL internet website.

Matters Arising
Language Audit

3. The latest position on this matter is that all staff details should now be on the HRConnect system. Two options were suggested to the group to try and obtain information on staff language skills from the system. They were to either have an item put on the HRConnect newssheet, or have a note drafted for Permanent Secretaries to circulate within each Department. 
It was decided that the item that could possibly produce the greatest response should be used, but that a note from Permanent Secretaries may be addressing the matter at too high a level.  A note from the HR Contacts in each Department was agreed as being the best option. Such a note should be aimed to encourage staff to complete the language questions, and be particularly targeted at staff with Irish and Ulster-Scots language skills. It should make clear the reason why the group wanted this information, and emphasise that it should be provided on a voluntary basis.
DCAL will produce a draft letter, to be sent to each Departmental HRConnect representative(s), for the group to consider. 
ACTION 
DCAL to prepare draft letter to HRConnect Reps
Other Matters
4. There were no other matters arising 

NI contribution to the 3rd UK Report

5. At the last meeting, it was explained that DCAL intended to present a paper to the Executive at its meeting on 5th June. A draft report and Executive paper had been cleared by the previous DCAL Minister, and the paper circulated to other Ministers.
6. All comments had been received, with the exception of OFMDFM, which was still awaiting clearance by its Minister. The group was advised that there was a possibility the Executive paper could be redrafted. 
7. In addition, since the draft paper had been prepared DCAL now has a new minister, whose views on the matter are not yet known.
8. The delay in obtaining clearance has meant the deadlines for the FCO and Council of Europe will not now be met. Both have been aware of the problem and are considering flexibility around the timescale.  

9. The group was also advised that the NIO will be making a separate submission, which would be held back until the main report has been cleared. 
Ulster-Scots Road Map
10. It was agreed at the last meeting that DCAL would prepare a draft response, on behalf of the group, to the Ulster-Scots Academy Implementation Group Partnership Board indicating that the group could not fully support the road map at this time.
11. A draft letter, to be signed by the Chair, had been prepared and circulated to the group before this meeting, for comment.
12. A further draft of the letter will be considered for issue to the Partnership Board.
ACTION 
DCAL to redraft letter 
Development of Indigenous Minority Languages Strategy
13. DCAL had taken on board the comments made about the draft skeleton paper, and a slightly fuller draft had been circulated before this meeting. In addition DCAL’s Minister wished to become more involved in this matter.
14. The meeting was thrown open for comments on the revised draft. A broad summary of these (with responses) is as follows:
· Need for a clearer definition of what a regional, indigenous or minority language is - The European Charter for Regional or Minority Languages does not give a definition, but regional could relate to specific areas and minority to languages spoken in pockets. Strategy is designed to protect Irish & Ulster-Scots and not English or external minority languages. Agreed to expand paragraph 14, and try to provide a definition, in paragraph 15, for indigenous languages.

· Previous draft outlined role of various language bodies – now omitted. – Agreed to put this back in.

· Need for a central direct on signage, so could current codes of courtesy be used or do they need to be revised. – Draft paper would suggest revision.

· Sign language would not be included.

· Reference made to judicial review.

· Suggest including couple of paragraphs on how the relationship of the Executive will fit.
· Will the strategy be in place before policing and justice are devolved? – Not known.

· Paragraphs 15 & 16 - Agreed to take review.
· Objectives and Targets in paragraphs 31 to 33 should be further up the draft.

· Paper does not seem to produce a clear sense of direction.

· Paragraph 22 will be the area where Departments can insert their own policies. It will be linked to the targets in paragraphs 31 – 33.
· Concern about supply of reports supplied under paragraph 36 – DCAL will rethink this requirement. 

15. DCAL is currently considering if external advice is necessary in developing the strategy, and its next step will be to put a submission to its Minister to seek his views. If cleared, DCAL will prepare an Executive paper, for the autumn. The Group will be given the opportunity to comment on a paper.
ACTION 
DCAL to present a revised draft to their Minister
Translation Service

16. The meeting was told that the contract for the list of translators used by DCAL, in its translation service, will expire in November 2008.
17. The Department has had no problem in running the service, although with the recent increase in work, since the Assembly was restored, the service has struggled at times to cope with the volume of work and the short response times. 
18. Part of the problem has been due to the shortage of Irish Language translators.  Foras na Gaeilge will be approached about increasing the number of their accreditation exams. 
19. For the group’s information a draft copy of the terms of reference, for the translation service, had been circulated before the meeting.
20. In response to some queries, the meeting was told that technical documents would be included in any new contract because of limited service available for such documents; that a new consultant had been appointed to carry out quality assurance on Irish Language translations; and that the need for an interpretation service could be included.
21. Before preparing a new contract, DCAL wanted to get some idea, from the other Departments, on how they wanted translations handled in the future i.e. either through a central service or individual Departmental contracts, and if the central service is to continue, an indication of the volume of work it will expect to handle. 
ACTION:  DCAL to review contract.
Any other business
QUB/UU Joint Subject Centre for Languages, Linguistics and Area Studies Language Strategy  

22. This matter was briefly mentioned at the last meeting, and relates to work commissioned by Maria Eagle MP, to produce a strategy which would focus on languages taught in schools (including Irish and Ulster-Scots).

23. Concerns had been raised about the proposed strategy straying beyond its original remit, and overlapping with this group’s language strategy.

24. DCAL was currently arranging a meeting between itself, Education and the Project Team running the other strategy. The aim of the meeting was to see if the two strategies could run side by side.

25. It was also agreed that representatives from the Project Team should be invited to give a presentation to this group.
Date of next meeting
26. To be held late September. 
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