	Interdepartmental Charter Implementation Group 

Twenty Second Meeting

Tuesday 20 January 2009

	Attendance:
Donal Moran (Chair), DCAL
Kevin Hamill, DCAL

Ann Hamill, DCAL

Johnston Finlay (Minutes), DCAL

Irene McAllister, DETI

Tim Laverty, DRD

Billy Crawford, DSD

David Savage, DE

Jeff Johnston, DOE

Laura McAleese, DOE

Valerie Keys, DARD

Jan Harvey, DEL

Robert Magee, DHSSPS

Carolyn Barr, DFP

Kerry Morrison, OFMDFM

Donna Knowles, NIO

Aidan Close, HMRC

Colin Wilson, NI Assembly
	Apologies:
Linda Wilson, DCAL

Jackie Gregg, DRD

John McStay, DE

Martin Moore, NI Courts Service

Angela Barratt, NI Courts Service



	Item No.
	Description
	Action

	1
	Agreed Agenda items:
1. Minutes of Last Meeting
2. Matters Arising

3. Development of Indigenous Minority Languages Strategy

4. NI Contribution to the 3rd UK Report

5. DCAL Translation Service

6. Any other business

7. Date of next meeting

	

	2
	Minutes of last meeting

Minutes of meeting held on 28th October 2008 agreed. Not yet added to DCAL website as it is presently under re-construction.

	

	3
	Matters Arising
· Language Audit – Agreed to prepare stand alone survey of NICS staff. DCAL had meeting with NISRA and will present paper to DCAL Permanent Secretary for approval to submit to PSG. It will be circulated to ICIG after clearance. Meeting reminded that work on including linguistic skills field(s) in HR Connect should be done now, while system is still under development, and not later as costs would be higher. Meeting also advised NI Assembly will not take part in survey
· Language Strategy – Group thanked for written comments.

· Urgent procedure to clear 3rd UK report – DCAL considered that it was not appropriate to use Urgent Procedure at this time.

· Ulster-Scots Roadmap – Letter issued to USAIG

· NICS Translation Service – DCAL confirmed that the Foras na Gaeilge accreditation would form part of the Translations Contract. 

	DCAL – to circulate language audit paper when cleared.
DCAL – to investigate having fields added to HR Connect

	4
	Development of Indigenous Minority Languages Strategy
DCAL has taken account of ICIG comments. New draft Executive paper awaiting Minister’s clearance and submission to Executive late February. 

If cleared expect it will need more ICIG meetings to firm up document.

Comments made at meeting about strategy included:

· Suggested change of name from “Strategy for Indigenous Minority Languages” to “Strategy for Indigenous or Regional Minority Languages”.

· Remarks made on previous draft re use of Irish on ‘front line services’. DHSSPS has carried out informal work to promote this including translating formal leaflets etc.

· Need to identify demand, practicality and resources

	

	5
	NI Contribution to the 3rd UK Report

Reminded that UK report was due with Council of Europe by 1st July 2008. 

NI contribution paper which has to be cleared by the Executive is still with the OFMDFM special advisor.

FCO has not yet sent on the rest of the report. NIO has also held back its contribution until the NI input is cleared.

No date set yet for the COMEX visit.
	

	6
	NICS Translation Service

Contract was due to expire on 1st November 2008, but extended for another 6 months. New contract will be in place from 1st June 2009

Various items/points to be determined before new contract is introduced are:

· Possibility of outsourcing it, but suitable source not yet identified.

· Quality issue of using single source

· Concerns of confidentiality

· Use of Foras na Gaeilge accreditation scheme
· Introduction of Irish Language Translation Guidelines. Translation Advisory Committee has been re-activated and given a deadline of 31st March 2009 to produce a set of guidelines.

· Possible inclusion of NI Direct interpretation needs into the contract

	DCAL – to determine detail of translations contract.

	7
	Any Other Business

· QUB/UU Joint Subject Centre for Languages, Linguistics and Area Studies Language Strategy – draft report not yet produced

· Judicial Review -  no result yet on the outcome of the review
· Meeting with Conradh na Gaeilge – meeting with Education Minister did not take place
· HMRC setting up UK wide translation service in the Spring – HMRC to provide draft to the Group

	

	8
	Date of Next Meeting

To be arranged
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