	Interdepartmental Charter Implementation Group 

Twenty Third Meeting

Tuesday 16 June 2009

	Attendance:

Kevin Hamill, (Chair) DCAL

Ann Hamill, DCAL

Don Morris (Minutes), DCAL

Irene McAllister, DETI

Jacqui Gregg, DRD

Tim Laverty, DRD

Billy Crawford, DSD

David Savage, DE

Joanna Ingram, DE

Laura McAleese, DOE

Valerie Keys, DARD

Jan Harvey, DEL

Robert Magee, DHSSPS

Carolyn Barr, DFP

Kerry Morrison, OFMDFM

Dermot Killen  

David Withey, NIO
	Apologies:

Linda Wilson, DCAL

Donal Moran, DCAL

John McStay, DE

Martin Moore, NI Courts Service

Angela Barratt, NI Courts Service

Jeff Johnston, DOE

Donna Knowles, NIO

Aidan Close, HMRC

Colin Wilson, NI Assembly

	Item No.
	Description
	Action

	
	Agreed Agenda items:

1. Minutes of Last Meeting

2. Matters Arising

3. NI Contribution to the 3rd UK Report

4. Language Skills Audit

5. NICS Translation Service

6. Development of Indigenous or Regional Minority Languages Strategy

7.   Any Other Business

8.   Date of Next Meeting


	

	1

1.1
	Minutes of last meeting

Minutes of meeting held on 20 January 2009 agreed and to be added to the DCAL website.


	

	2

2.1

2.2
	Matters Arising

Main items arising will be covered as separate items on the agenda.

Linda Wilson was due to chair the meeting but was called away on urgent business. Donal Moran was unable to attend as he was supporting the Minister. 


	

	3

3.1

3.2

3.3

3.4
	NI Contribution to the 3rd UK Report

The NI input to the UK report has not been agreed.  It is still being considered by the DFM and cannot proceed to an Executive Meeting until agreement is in place.

FCO received the UK report on the 26 May including input from the NIO but without the Northern Ireland Executive input

NI Human Rights Commission wrote to the Department about the consultation process on the 3rd UK Report.  DCAL responded indicating that the consultation procedure will be reviewed prior to the compiling of the next Periodical Report.

Members to be notified when date of Comex visit is confirmed. 


	DCAL

DCAL

	4

4.1

4.2


	Language Skills Audit

A paper has been presented to PSG on the proposal to proceed with an NICS language skills survey. 

PSG recommended that DCAL draft a paper on this issue for Ministerial and Executive approval.
	DCAL



	5

5.1

5.2

5.3

5.4


	NICS Translation Service

The NICS Irish Translation 4 year contract was awarded to Central Translations Ltd on 8 June 2009. ICIG raised issues relating to Quality Assurance, service level of Irish translation contract and Departments responsibility for records and statistics on translation costs, volumes etc.  

Irish Translations

DCAL to provide a copy of contract to ICIG members. Some of the key points in relation to the new contract are:
· DCAL are no longer responsible for processing translations 

· Departments are required to manage their own statistics in terms of expenditure etc.

· Departments to liaise with Central Translations regarding translations and management of invoices

· Central Translations to undertake 100% internal quality assurance of translation work

· It was proposed that the DCAL QA expert would examine 10% of translation work selected by ICIG members on a quarterly basis. However several Group members suggested that this could present difficulties practically and logistically in terms of collecting the translations on a regular basis. The Group opted instead for a 10% random selection of NICS work by the QA Expert with any cases specifically selected by ICIG forming part of this selection as appropriate.

· DCAL QA expert to meet with Central Translations to resolve outstanding quality issues and develop a house style in respect of NICS translations

· Queries regarding quality of translations will be managed by DCAL in tandem with QA expert

· The cost is per word and the minimum charge for a translation piece and turnaround times were discussed.

· Departments should maintain their own records relating to translation requests, costs etc

· Departments should give advance notice to Central Translations if large documents (business plans, annual reports etc) need translated

· Further amendments to documents on which translation has begun must be in tracked changes

· ICIG have requested translators contact details and a copy of the Irish translations contract

Ulster-Scots Translations

· DCAL is not responsible for arranging Ulster-Scots translations however will endeavour to provide contact details on request for Ulster-Scots translators as provided by the Ulster-Scots Agency

Other Minority Languages

· It is the responsibility of each Department to source minority languages through the usual procurement processes


	DCAL


	6

6.1

6.2


	Development of Indigenous or Regional Minority Languages Strategy

ICIG initial comments on the Strategy’s proposed approach have been taken into account. Draft Executive paper awaiting Minister’s clearance.

Both the Strategy and the Charter issues continue to receive numerous Assembly Questions.


	

	7

7.1

7.2

7.3
	Any Other Business

BIC subgroup meeting held in Dublin – next BIC theme in Jersey likely to be Minority Languages.

Potential seminar in Scotland in December on 

Language Legislation.

Judicial Review - no result yet on the outcome of the review on use of Irish in courts.


	

	8
	Date of Next Meeting

29 September 2009
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