	Interdepartmental Charter Implementation Group 

Twenty Fourth Meeting

Tuesday 29 September 2009

	Attendance:

Donal Moran (Chair), DCAL

Kevin Hamill, DCAL

Ann Hamill, DCAL

Don Morris (Minutes), DCAL

Irene McAllister, DETI

Tim Laverty, DRD

David Savage, DE

Lynn Hayes, DE

Jeff Johnston, DOE

Laura McAleese, DOE

Sharon Fitchie, DARD

Michelle Bell, DARD

Jan Harvey, DEL

Donna Knowles, NIO

Robert Magee, DHSSPS

Kerry Morrison, OFMDFM

Emma Stafford, NIO


	Apologies:

John McStay, DE

Martin Moore, NI Courts Service

Angela Barratt, NI Courts Service

Aidan Close, HMRC

Carolyn Barr, DFP

David Withey, NIO

Billy Crawford, DSD

Marion Magill, DEL



	Item No.
	Description
	Action

	
	Agreed Agenda items:

1. Minutes of Last Meeting

2. Matters Arising

3. Comex Visit

4. Development of Indigenous Minority Languages Strategy - Update

5. NICS Translation Service

6. Language Skills Audit

7. BIC Summit

8. Any Other Business

9. Date of Next Meeting


	

	1

1.1
	Minutes of last meeting

Minutes of meeting held on 16 June 2009 agreed and added to the DCAL website.


	

	2

2.1


	Matters Arising

Main items arising will be covered as separate items on the agenda.


	

	3

3.1


	COMEX Visit
Donal gave an overview of the recent meeting with Comex stating that it was a positive and worthwhile engagement.  He thanked those Departmental representatives who attended the meeting and advised that a draft formal note of what was discussed would be circulated to Departments for input and comment. The agreed record of the meeting to be sent to Comex.   
The Comex report on their findings from their trip to Northern Ireland is likely to be completed by Dec 09/Jan 2010.


	DCAL to circulate proforma for completion by other Depts

	4

4.1

4.2


	Development of the Indigenous or Regional Minority Languages Strategy

The Minister intends to bring a draft paper on the high-level principles for a strategy to the Executive in the near future.

Both the Strategy and the Charter issues continue to attract a high level of interest from languages groups and Assembly members.


	

	5

5.1

5.2

5.3


	NICS Translation Service

Irish Translations
· The first QA exercise of Irish translation work will commence shortly. Central Translations will be issued with detailed feedback from this assessment.

· DCAL’s QA expert will select a 10% random selection of NICS work and carry out a 100% review of the selected material. Translations specifically selected by ICIG will form part of the QA process as appropriate. ICIG to provide a list of translations completed for their departments.
· ICIG members were invited to air their views on the translation service provided by Central Translations Ltd and although considerable positive feedback was received, concerns were raised relating to Quality Assurance, failure to meet deadlines, payment procedures and the excessive cost of short pieces of work. DCAL to bring concerns to the attention of the service provider/ 
· DARD advised that they have used a complaints pro-forma on similar projects which enables them to log and monitor problems as they arise. DCAL to contact CPD to obtain a sample form and adapt for use by Departments when dealing with problems relating to Irish translations.

Ulster-Scots Translations

· Concerns were raised about the accuracy of Ulster-Scots translations. Ulster-Scots translations cannot be quality assured as there is no agreed standard written form for Ulster-Scots. DCAL to investigate the feasibility of setting up a centralised Ulster-Scots translation service.

Other Minority Languages

· It is the responsibility of each Department to source minority languages through the usual procurement processes however the Group agreed it was important to be cognisant of these languages and the demand for them now and in the future.

	DCAL to progress QA exercise
ICIG to provide translations
DCAL
DCAL to contact CPD to obtain proforma
DCAL to consider policy option


	6

6.1
6.2
6.3

	Language Skills Audit

A paper has been presented to PSG on the proposal to proceed with an NICS language skills survey. 

PSG recommended that DCAL draft a paper on this issue for Ministerial and Executive approval.

However this paper is unlikely to proceed to the Executive before the paper on the Strategy principles.

	

	7

7.1

7.2


	BIC Summit

Next BIC summit meeting to be held in Jersey, 12-13 November. Theme likely to be Minority Languages.

DCAL Minister and Director of Culture to attend.


	

	8
8.1

8.2
	Any Other Business

The Chair informed the group that POBAL had queried the minutes of the ICIG meeting on 28th October 2008 and has requested a correction to be made.  David Savage, who attended the meeting with POBAL to which the minutes referred to, informed the group that the minutes were correct and were an accurate record of the meeting. He brought to the attention of the group the letter from POBAL requesting the meeting, which reflected the language in the minutes
Judicial Review – Detailed review of judgement on use of Irish in courts to be circulated to the Group.

	DCAL to respond to Pobal
DCAL to circulate paper

	9
	Date of Next Meeting

January 2010
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