
APPRECIATING CREATIVITY

Rationale

Creativity is a process, not an event; it merges the playful-exploratory-intuitive with analysis and the mastery of skills.  This document attempts to help groups, whether in education, business or the arts, to agree on some basic principles for monitoring and evaluating the support they give their members to be creative. 

All of us feel a sense of satisfaction when we have invested a significant amount of time in a truly creative activity and as such we feel comfortable with the concepts of  ‘value for time’ or ‘value for personal effort’. It becomes more difficult to retain that enthusiasm when we begin to debate ‘value for money’ with regard to creative activity. Nevertheless it is a reality we face and this document suggests that, given the right context, these factors can be complementary rather than mutually exclusive.

Creativity is not the creative arts solely, although many of the processes used in the creative arts provide a basis for being creative which could be usefully exploited in other areas.  The creative scientist, technologist or inventor has added greatly to our lifestyle.  Creativity transcends and moves beyond ‘what we do in our individual sphere of activity’ to some basic essentials for providing the participants in any activity with the necessary support to help them be more creative. It may be that the creative process will be breath-taking and highly satisfying, or it may simply be that the individual has inched forward in the process but it has made a personal difference.  Whatever the progress, it is right that it should be recognised and that the success is built upon.

Above all else, it is important to create the climate to be creative: a space where the individual will feel safe and secure, will feel able to try alternatives and be prepared to fail several times before being successful, and will know that the attempt to be creative is valued.

Defining creativity

For the purposes of this document, the definition of creativity is as introduced in ‘All Our Futures’ 1999, and accepted in ‘Unlocking Creativity – Making It Happen’ 2001.

Creativity – ‘Imaginative activity with outcomes that are both original and of value.’

‘Creativity is an essential element of the personal and social development of all people.  Just as literacy, numeracy and ICT are key skills for all ages, creativity also enables the growth of self-confidence, self-expression and self-esteem.’    Unlocking Creativity – Making It Happen 2001.

1. Ethos

The ethos, or distinctive character and atmosphere of a school, college, club, group or business, reflects the extent to which the leadership promotes for each individual appropriate opportunities to be creative.

	Quality Indicators

The contribution of all participants is valued.

The leaders foster/promote the positive morale of the participants.

The relationships at all levels provide a sound basis for personal and social development.

The leaders have realistically high expectations of the participants’ commitment to the programme/activity and to the group.

The participants have regular opportunities to contribute to the planning and implementation of an idea or programme.

There is a high level of engagement and enjoyment.

The environment is attractive and stimulating.

There is a climate of acceptance, openness and trust

Opportunities to be creative take place in a safe and secure environment.
	Possible Sources of evidence

Observation and experience of the ethos created in the group

Observation of activities including use of video/digital camera to record participation

Face to face discussions with participants and leaders

Questionnaires

Retention and attendance records

Records of individual contributions and feedback from participants

Quality of support /feedback from leaders




2. Quality of Creative Outcomes

The quality and range of creative outcomes enjoyed by the members of any school, college, club, group or business depend on the planning, sense of commitment, enthusiasm and skills of leaders.

	Quality Indicators: Programme Areas 

There is a range of inclusive and relevant activities which encourage participants to be creative.

The approaches used are flexible; they interest and motivate those involved.

There are opportunities to clarify a problem or task, to generate and challenge ideas, to gather information and to consider a variety of alternatives with others.

The programme incorporates progression in the acquisition of knowledge and skills.


	Possible Sources of evidence

Observation of activities

The stated aims and objectives of the programmes

Written programmes which demonstrate a variety of approaches

Provision for participants who have special educational needs and those from differing cultural traditions

The range and appropriateness of the materials and resources used for each session

The range of materials, such as photos and videos, multi-media presentations which reflect the programme

Demonstrations and exhibits of the participants’ achievements

Discussions with the young people, staff, leaders and others

Completed questionnaire from a representative sample of participants

Appropriate and user friendly tracking procedures to chart participants’ progress




	Quality Indicators: Assessment and Review

There are regular opportunities to assess the creative process with criteria which have been discussed, clarified and agreed by all participants.

There are opportunities for self-assessment, peer assessment and assessment by those leading the project or by relevant outside agencies.

The participants engage in authentic tasks that are relevant to the real world and have a real purpose 

The progress and achievement of each person in the creative process are recognised, celebrated and recorded.

The outcomes of the assessment of the creative activity influence subsequent planning and provision.


	Possible Sources of evidence

Observation of activities 

Projects, portfolios and relevant accreditation

Internal and external evaluation reports

records




	Quality Indicators: Outcomes and Standards

The participants:

have a sense of enjoyment and personal achievement;

have opportunities to lead a creative activity;

set high standards for their work and agree these standards through discussion and collaboration

accept their personal accountability for the success of the task;

think for themselves and organise themselves and in so doing, gain confidence in their ability to be responsible/accountable;

feel free to express themselves;

through debate and discussion challenge and develop one another’s ideas in a way which enhances self-confidence and self esteem.


	Possible Sources of evidence

Observation of activities

Comparative records  of leaders’ and participants’ assessments, 

self assessments 

and peer assessment


3. Management Arrangements

Arrangements for delivering a particular programme ensure that the contribution of each participant is valued, that relationships among participants are harmonious and that morale is high. All participants gain optimum benefit from the range of available resources, human and material.

	Quality Indicators

Those who lead and those who take part in the creative process collaborate and plan the programme.

There are structured and varied activities to stimulate creative thinking.

There are sufficient knowledgeable facilitators to stimulate the creative process.

The training needs of those involved are identified and they receive appropriate support and training.

Approaches to monitoring the creative process as it develops have been discussed, clarified and agreed at all levels. 

Evaluation is appropriately robust but sufficiently flexible to allow for modification of the next stage of the process.

Issues that impede the creative process are identified, prioritised and addressed within the available resources.

Those involved in the creative process have ready access to resources, both human and material.

There are effective links with a range of organisations and access to their resources.

The leaders promote a positive and realistic image of those involved in the creative process within the local and wider community.


	Possible Sources of evidence

Discussions with participants

Programme planning & adjustments to planning

Qualifications of facilitators and record of in-service training

Review of monitoring procedures

Progress records

Records of working with other agencies

Discussions with members of the wider community.
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