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INVESTMENT STRATEGY FOR NORTHERN IRELAND 2008 – 2018:

SUB-PILLAR CULTURE, ARTS, SPORT & INLAND WATERWAYS –

INVESTMENT DELIVERY PLAN

SECTION 1: VISION/OBJECTIVES

Overall

There are six sectors within this sub-pillar: Museums, Public Record Office, Creative and Performing Arts, Sport, Inland Fisheries, Inland Waterways. All the sectors have their own distinct characteristics, objectives and needs and so the remit of the Department of Culture, Arts and Leisure (DCAL), which has responsibility for them, is wide ranging. 

However, they fulfil complementary roles and there is a uniting common theme across them, reflected in DCAL’s vision of “A confident, creative, informed and vibrant community” and its Strategic Objective: “to protect nurture and grow our Cultural Capital for today and tomorrow”.  T

DCAL’s business is to produce and facilitate the creation of Cultural Capital for today, but also to invest in it so that its value is enhanced and sustained for the future. Investment in our Cultural Capital will ensure that we will have the right infrastructure to support the people who develop our cultural products and services, ensuring that our culture, heritage, the natural and built environment within our custodianship, and leisure, recreational and learning facilities for which we are responsible, are accessible to people today and sustained for people in the future. Development of Cultural Capital also contributes to social inclusion, growing of social capital and economic development across Northern Ireland.
DCAL’s overall capital programme and the various sectoral programmes have been developed to contribute to the achievement of this overall vision and these objectives. The capital investment programme in this sub-pillar is a live and rolling programme, which is evolving and developing as circumstances change.

Museums

Over the past 30 years there has been limited government investment in the heritage infrastructure in Northern Ireland, compared to other parts of the UK and the Republic of Ireland. Northern Ireland has been slow therefore to take advantage of non-government sources of capital including the Heritage Lottery Fund (HLF) mainly due to the absence of matched funding.  It was only as recently as 2006 that the largest HLF grant (£4.5 m), ever awarded in Northern Ireland, was secured by the Ulster Museum.  

Following merger of the National Museums in 1998, capital investment in the seven year period to 2005 was limited in the main to provision of minor capital. Over the past three years, National Museums has pursued a development programme which has resulted in significant capital investment by DCAL, particularly in the Ulster Museum and on overdue capital maintenance across the museum sites. Implementation of these programmes represents a significant portion of DCAL’s three year (SR 2004) capital programme, for the 2005-2008 period.

The National Museums capital programme reflects our commitment to improving physical, intellectual and virtual access to our museum buildings and collections. The proposed capital programme will significantly increase our cultural capital and enrich the lives of both the resident population and visitors from out-of-state. The increase in out-of-state tourism, predicted to grow by 8.5% per annum, further justifies the need for this investment.

A recent report jointly commissioned by the National Museum Directors’ Conference (NMDC) and the Museums, Libraries and Archives Council (MLA), estimates the economic impact of UK museums at £1.5bn a year, ‘adding up to a significant sector, not a peripheral pastime’ (Museums and Galleries in Britain:Travers, 2006)

National Museums works with strategic partners in education, tourism and the economy to help Northern Ireland develop as a society.  Examples of this development include: 

· Running educational programmes for schools and colleges in support of the NI curriculum. 

· Through W5 and in conjunction with the Armagh Observatory and Planetarium, museums contribute to NI educational needs and contribute to the Higher Education research base.  

· Research by PWC (2003) found that the museum sector contributed £17.1m to the  NI economy in 2001

· National museums are the largest visitor attraction in NI with over 800,000 visitors per annum.  They therefore make a significant contribution to cultural tourism.

Public Record Office of Northern Ireland (PRONI)

PRONI was established under the Public Records Act (NI) 1923 for the reception and preservation of public records. It holds Northern Ireland’s ‘documented community memory’. PRONI is one of three national archival institutions in the UK – the others are The National Archives (TNA) London and National Archives of Scotland both of which have had significant investment in new buildings in recent years – 1990s.

PRONI is directly contributing to the DCAL Strategic Objective to protect, nurture and grow our cultural capital for today and tomorrow. The main EU and/or government policies driving the proposed investment in this sector -

· A Shared Future 

· The Sustainability Strategy 

· Children & Young People 

· Anti Poverty and Social Exclusion 

· Victims

· Public Sector Reform including Workplace 2010 and the Review of Public Administration

PRONI has an urgent need for replacement accommodation and modern specialist facilities for Northern Ireland’s only Public Record Office as there is substantial evidence that the existing outdated and rundown facilities are no longer fit for purpose; there is inability to meet growing demand for access to information on genealogy and local history form local and out of state visitors; the current facilities are non-compliant with the recognised standards for archival institutions; and there is a lack of space to accommodate the future anticipated storage needs. PRONI has come to the point where it will not be able to meet its statutory obligation in relation to the storage and safekeeping of public records. 

The programme to create a Trusted Digital Repository (TDR) has two key components:

· To ensure long term access to the full NICS Digital Records in accordance with legal requirements – This is not as yet a PRONI responsibility / obligation – the lead is being taken by PRONI under the auspices of the E Government Board.

· To ensure PRONI has in place the means to permanently preserve its Digital Archive

A number of recent NICS Projects - such as Records NI, HR Connect and ASP- and line-of-business systems, along with eGovernment requirements, are introducing new technologies and changing the way the NICS does business. The efficiencies gained from electronic business have to be sustained, benefits realised and legal requirements met. Establishing long-term access to corporate information is key both to ensuring NICS business efficiency and adherence to the legal requirements of FOI, DPA, EIR and the Public Records Act (NI) 1923. 

The creation and maintenance of a Trusted Digital Repository will be necessary to meet the NICS and wider Public Sector requirements for long-term access to, and digital preservation of, all types of electronic records.

Creative Arts

During 2002, Belfast submitted a bid to be considered as the European Capital of Culture 2008. However, the city was not short listed, with one of the main reasons being its lack of cultural infrastructure. As a result the Department of Culture Arts and Leisure bid for and has secured significant capital awards for investment in arts projects in Northern Ireland during the 2004-07 and subsequent 2008 – 2011 budget periods. 

Alongside that background, the Arts Council’s mission, articulated in their new 5 year strategy entitled Creative Connections: a 5 year plan for developing the Arts 2007 – 2012, is “to place arts at the heart of our social, economic and creative life”. The vision of the strategy is to keep pace with the artistic and cultural expectations of a modern society, to make a real contribution to the social, economic and cultural re-generation of Northern Ireland and is integral to the ‘Social’ pillar as defined in the ISNI Investment Framework. Additionally the department’s ‘Public Service Agreement’ target 2008 – 2011, in respect of the arts, is to “maintain or exceed the level of participation across culture, arts and leisure activities against the 2002 baseline of 90%”. The planned outcome being to “ensure the widest possible audience is able to experience and appreciate our cultural assets”. 

This spending proposal will impact positively on DCAL’s PSA as follows:

It will:

· Increase audiences for the arts

· Increase ticket sales for arts events

· Increase numbers of disabled people in audiences for the arts

· Increase the youth market for the arts

· Strengthen economic performance and sustainability of arts organisations

· Develop the tourism potential of culture, and impact positively on the broader tourism economy of NI

· Provide a more positive image of NI abroad

· Attract a new generation of writers, actors, musicians and technicians to NI

· Contribute to the growing reputation of NI as a prime location for film and television production

· Increase employment opportunities for artists

· Increase the number of creative businesses and gross value added to the economy.

Sport

Since the mid-1990s, Government has recognised the need for a strategic approach to the development of sport in Northern Ireland as encapsulated in the Strategy for Development of Sport, 1997-2005.

Research undertaken by Sport NI suggests that: 
· Large proportions of the NI population do not have acceptable levels of access to a variety of sports facilities and must travel unacceptable distances to participate in their chosen activity

· Facility provision in NI often does not meet the standards specified by Government, national governing bodies for sport and industry bodies (such as the National Playing Fields Association)

· An assessment of local facility provision compared with England, Scotland and Wales suggests that NI does not benefit from parallel provision for many facility types when compared to these regions on a pro-rota basis

· Many facilities required for the development of sport at an elite level are not currently available in NI

· There is a variation in the quality of sports facilities

One of the key Government commitments in the new Strategy for Sport is to develop and protect world class facilities and places for playing and watching sport that are accessible to all. The vision is that by 2017, Northern Ireland will have developed a range of new, improved and shared sports facilities to a standard comparable with other similar regions of the UK.  As a result, 90% of children and adults will have access to local ‘fit for purpose’ sports facilities capable of sustaining early experiences and recreational enjoyment of sport.  Athletes aspiring to high performance will have world class training facilities within a 60 minute travel time. 

The Safety of Sports Grounds (Northern Ireland) Order 2006 requires the operators of larger sports grounds to obtain a safety certificate from the respective district council which will contain such terms and conditions as the district council considers necessary to secure reasonable safety. This legislation is now being implemented.

Northern Ireland is planning to contribute to the 2012 Olympic Games and has developed a plan to maximise the opportunities presented. This plan acknowledges that Northern Ireland is starting from a much lower base than many regions of the UK and beyond, particularly in relation to current levels of human and financial resources, built infrastructure and performance sport. A programme aimed at overcoming Northern Ireland’s world class sports facilities deficit, in Olympic & Paralympic sports, has already been initiated in the run up to 2012.  This will include, for example, a state of the arts, sports stadium and a 50 metre pool.

Inland Waterways 

The Fisheries Act (NI) 1966, as amended, confers responsibility for the supervision, protection, establishment and development of salmon and inland fisheries in NI on DCAL. The Department exercises discretionary powers conferred by the Act to promote and develop the sport of angling.

The social benefits of our inland waterways derive from their use for commercial and recreational fishing and water recreation. Investment in this aspect is the remit of DCAL but this can complement investment by other Departments, notably DARD and DOE, under the Environment and Productive pillars when this is underpinned by the principle of sustainable use. Complementary investment can contribute considerably to the cross cutting priority outcomes that are sought from capital investment in NI. Capital funds are necessary to maintain and replace capital assets (infrastructure) at Movanagher Fish Farm and Bush Salmon Station and to replace plant, vehicles, machinery and equipment used at these fish farms/ hatcheries. There is also the obligation to maintain the Public Angling Estate and where possible to comply with DDA requirements.

Canal Restoration

Ireland has a number of waterways, which were used as a form of transportation before the dawn of the railways. By 1859 it was possible to use inland navigations to travel from Belfast to Limerick. In 1931 the Ulster Canal which linked Lough Neagh and Lough Erne was abandoned. Other waterways notably the Ballinamore-Ballyconnell canal linking the Shannon to Lough Erne fell into disrepair and by 1948 the Shannon-Erne link was no longer useable. The Lagan Navigation too fell into disrepair and in 1954 the link between Belfast and Lough Neagh was abandoned. 

Many of the navigations across the island of Ireland have now been reinstated most notably the Shannon-Erne link, which was re-opened in 1994.

Capital investment carried out in the abandoned navigations in Northern Ireland has been to address health and safety issues and to provide pathways/seats etc for the use of the public such as the Lagan towpath. Capital investment in the open navigations in Northern Ireland has, since 2001 been modest at £2.9m.

The vision is that the waterways will provide not only a major leisure and recreational resource but act as a catalyst for urban and rural regeneration. They also form an important part of the heritage and make a valuable contribution to the environment. 

The proposed investment will contribute to the realisation of these benefits.

SECTION 2: FUNDING PROFILE & SOURCES

The table at Annex 4 sets out the Investment Strategy funding which is available to be invested in this sub-pillar over each of the three years of the Comprehensive Spending Review 2008 – 2011 and indicative levels of funding for each of the subsequent seven years of ISNI 2.

In total, there is indicative funding for the ten years of the strategy of £519 million, around £200 million of it for the three years 2008 – 2011.

The indicative allocations for each sector over the lifetime of the ISNI are as follows:

	Sector
	Total ISNI             £m
	Total Years 1 – 3       £m

	Sport
	(1)                    281.534
	111.534

	PRONI
	30.400
	28.625

	Museums
	82.365
	22.915

	Creative Arts 
	62.817
	31.547

	IWIF
	46.846
	6.404


(1) Includes £113m provision for Multi Sport Stadium

While the amounts for the three years 2008 – 2011 (Years 1 – 3) are confirmed, they are subject to being changed or moved to reflect any significant necessary changes in the capital programme.

All capital programmes are developing and evolving all the time, so the indicative allocations for the subsequent seven years are subject to review and confirmation and may end up different from that in the table. However, the Department of Culture, Arts and Leisure and its Arms Length Bodies are planning their investment programmes over the ten years on the basis of the levels of funding set out in the table.
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SECTION 3: KEY PROJECTS/PROGRAMMES

Key Programmes/Projects

The purpose of the DCAL capital programme is to put tangible new buildings and facilities on the ground, so that the benefits sought from this new and improved infrastructure can be realised for communities and people across Northern Ireland. 

DCAL’s capital programme for this sub-pillar under ISNI 2 covers six sectors, each with their own sectoral programmes and sector bodies or entities. In total, there are some 120 individual projects and dozens of clubs, societies, arts bodies and community and sport organisations involved in the programme.
The key programmes and projects within the overall DCAL Capital Programme for this sub-pillar are set out in the table at Annex 1. This shows projects over the next three years of confirmed funding, along with planned sectoral investment over the following seven years. The list of programmes/projects is correct at the time of publication. However, the overall capital programme and capital programmes within the six sectors of this sub-pillar are subject to ongoing review and are developing and evolving all the time, so programmes and projects may change. In particular, the indicative allocations for the subsequent seven years are subject to review and confirmation and may end up different from that in the table. However, the Department of Culture, Arts and Leisure and its Arms Length Bodies are planning their investment programmes over the ten years on the basis of the programme/projects and levels of funding set out in the table.

Major Policy Questions/Issues to be Agreed 

· Sport - The draft Northern Ireland Strategy for Sport & Physical Recreation 2007-2017, which has been endorsed by the Executive and the Minister for Culture, Arts and Leisure, sets a target for sport as follows: “By 2011, and subject to the normal approval processes, to have an operationally viable and commercially sustainable Multi-Sports Stadium for Northern Ireland.

The figures included for the Multi Sports Stadium must be considered as indicative at this stage. The position is that no decision has yet been taken on the stadium proposed for the Maze/Long Kesh site and there is therefore not a strong likelihood of major expenditure in 2008/09. Should a decision not to proceed with the Maze/Long Kesh proposal be taken, the facility needs of the 3 main sports will require a fresh assessment. 

· Inland Waterways – Canal Restoration 

· Ulster Canal: The North South Ministerial Council meeting of July 2007 agreed that Waterways Ireland should proceed with restoration works on the 12 km section of the Ulster Canal from Clones to Upper Lough Erne over the next 6 years with full capital costs being borne by the Irish Government.  This decision does not confer any commitment by the Irish Government or NI Executive to fund further restoration of the Ulster Canal, but the two Administrations are keeping this under review. 
· Lough Neagh Navigation Authority: As a follow-up to an earlier Feasibility Study, the Department intends to commission a Business Plan in 2008/09 to determine the viability of establishing a navigation authority for Lough Neagh and its tributary Rivers Blackwater and Upper Bann.  This will include scope for re-opening to navigation a 10 mile section of the River Blackwater from Lough Neagh which also forms part of the Ulster Canal. Further consideration will be given to the issues after preparation of the business plan.
Asset Disposals

National Museums are planning to dispose of some surplus assets and are currently investigating options.

Larger Programmes/Projects

Museums

The programme of capital investment under ISNI in the Ulster Museum, visitor facilities and exhibits at the Ulster Folk and Transport Museum and the Ulster American Folk Park, and the Collections Resource Centre, will enhance and develop the buildings, landscapes and permanent displays in our care. Through that new and improved infrastructure, National Museums will be able to create stimulating spaces for learning and discovery and provide excellent facilities for our visitors and for the presentation, storage and care of our collections.

Creative Arts

The investment in the arts and cultural infrastructure in Northern Ireland in Years 1-3 of ISNI will help to provide the modern facilities expected by a discerning audience and better working conditions and facilities for arts professionals to learn, develop and showcase their work. The investment will improve the sustainability of the sector and will help to grow employment opportunities by making the arts more accessible. It will also make a significant contribution to wider Government objectives in relation to economic development, social regeneration and community relations.
The investment in arts infrastructure over Years 4 -10 of ISNI will be used to address key arts and infrastructure gaps and the Arts Council of Northern Ireland is currently carrying out a review of the infrastructure stock across Northern Ireland to determine future needs and priorities. 
The main arts infrastructures priorities being addressed through this ISNI investment includes the Lyric Players’ Theatre, the Crescent Arts Centre and the provision of a new City Centre Arts Centre in Cathedral Quarter.

Lyric Players’ Theatre

The Lyric Players’ Theatre is currently taking forward a £15.23m project to completely re-build the theatre on the on existing Ridgeway Street site to include increased capacity from 300 to 400 seats, a new studio with flexible performance space, improved backstage facilities for staff and artists and improved front of house facilities.

Old Museum Arts Centre and Gallery

The provision of a city centre arts centre which included a significant contemporary art gallery has been a strategic priority of the Arts Council of Northern Ireland for a number of years.

The Old Museum Arts Centre is currently taking forward a £17.6m project for a new build Arts Centre in St Anne’s Square in Cathedral Quarter to include 2 black box performance spaces of 120 and 350 seats, 2 white box exhibition spaces, 2 rehearsal spaces, 2 workshops, resident company offices, Box Office and office accommodation, retail unit, full back and front of house facilities, coffee shop and bar facilities.

Crescent Arts Centre

The Crescent Arts Centre is currently taking forward a £6.8m project to undertake refurbishment of the interior of the Centre while preserving the exterior façade of the building.  

PRONI - New Headquarters

The Department is committing £29m to provide a new Public Record Office for Northern Ireland which will open to the public in August 2010 at Titanic Quarter, Belfast. 

The provision of new state-of-the-art accommodation for PRONI will ensure that our cultural capital is protected thereby securing public records for today’s and future generations. It will also greatly enhance the accessibility of these records for all users - local, national and international. The building will be the embodiment of good building design and a much needed investment in the cultural infrastructure. The new accommodation will be built to the British Standard for the long-term storage and exhibition of archival documents. It will establish flexible and sustainable arrangements for the provision of physical and electronic records which will greatly enhance and improve the quality of facilities accessible to visitors. 

PRONI is open to everyone and enables all sections of the community to engage in a greater awareness and ‘ownership’ of their archival inheritance which is Northern Ireland’s documented community memory.

Sport

The 10-year Northern Ireland Strategy for Sport & Physical Recreation identifies a need for sporting facilities that are fit for purpose to address the needs of participants at all levels, ranging from grassroots to elite performers. The range of facilities planned under ISNI will cater for this broad cross-section of need in an overall programme averaging £20 million per year. The major projects include a Multi Sport Stadium, 50 Metre Pool and other facilities required to enable athletes to perform at the highest level. These projects will be delivered through a number of programmes operated by Sport NI, such as Elite Facilities (including 50 Metre Pool), Building Sport, Safer Stadia and Soccer Strategy. The aim is to provide a quality sporting infrastructure that will cater for the needs of the entire population of Northern Ireland, not only in the immediate future but in years extending beyond the 10-year ISNI period.

· High Performance Facilities for Olympic Sports (Elite Facilities)

The Olympic & Paralympic Games in 2012 has provided Northern Ireland with an opportunity to address some of the infrastructure deficit which has contributed to the underdevelopment of sport in the region. As part of the ISNI, up to £53 million had been provisionally allocated for investment in high performance facilities for Olympic sports. This funding is earmarked for distribution in support of projects identified by Sport Northern Ireland (SNI) as ‘high priority’ in terms of meeting government objectives. 

SNI has completed a survey of the existing sporting facilities available in Northern Ireland and has developed a priority list of Olympic sporting facilities required. Priority has been given to the proposed Multi Sport Stadium and a proposed Olympic sized swimming pool.   The other high priorities identified include facilities for cycling (track), tennis, boxing, athletics and hockey. A further 14 Olympic sporting facilities have also been identified as medium priorities.

· Multi Sport Stadium

The concept of a multi-sport stadium arose in the 1990’s, and has been the subject of considerable public interest since.  In May 2004 a business plan was completed by the Strategic Investment Board which concluded that such a facility could be operationally viable provided the capital costs of construction are met and all 3 major sports (Soccer, GAA and Rugby Union) are engaged. 

Government is currently considering a business case for a stadium at Maze/Long Kesh.  Consideration will be given to the value for money and affordability of the proposal, taking into account the economic, financial, environmental and other consequences of siting a stadium at the Maze/Long Kesh location.

· Tollymore Mountain Centre

Tollymore Mountain Centre (TMC) is Northern Ireland's National Centre for Mountaineering and Canoeing activities.  It is owned, funded and managed by Sport Northern Ireland (SNI). At present TMC is restricted in its provision of priority courses in leadership, skills and multi-activities due to health and safety and accommodation issues. The Republic of Ireland’s National Outdoor Training Centre at Tiglin, Co.Wicklow closed in 2006, leaving TMC as the major centre for mountaineering and canoeing activities and training on the island of Ireland. 

The proposed project of over £5 million will combine limited retention of the existing building with substantial new build to create a state of the art centre of national standard.

Inland Waterways and Inland Fisheries

Inland Waterways and Fisheries capital programme consists of a variety of projects which will deliver short and long term social and economic benefits across Northern Ireland. These improvements range from the recurring development and maintenance of the water recreation and public angling estate to major projects such as a new sustainably constructed Waterways Ireland Headquarters at Enniskillen. In looking to the future, the Branch is also planning to examine the possibility of carrying out a major canal restoration project which is likely to have significant tourism and regeneration benefits.

Against a background of substantial G.B, Irish and European investment, there is currently a keen NI interest in re-opening our rich legacy of abandoned waterways.  They represent a unique system for sustainable development, tourism, recreation and industrial heritage benefits.  Aside from the 45 mile, cross border Ulster Canal, the other strategic priority waterway is the 26 mile Lagan Navigation linking Belfast with Lough Neagh via Lisburn.  It comprises 2 sections: Upper Lagan (16 miles between Sprucefield and Lough Neagh) and Lower Lagan (10 miles between Stranmillis, Belfast and Sprucefield).  Feasibility studies have found no significant engineering or environmental deficiencies in re-opening the navigation at a total estimated cost of £32m (at year 2001/2 prices)

The proposed capital funding provision for “Canal Restoration” within ISNI will provide a nucleus for attracting additional partnership funding sources to stimulate the overall investment and the timescale should allow the necessary lead-in time to works. 

SECTION 4: CONTRIBUTION TO THE OBJECTIVES OF INFRASTRUCTURE INVESTMENT

Tourism in Northern Ireland has been growing steadily since the 1990s and in 2004 reached an all time high with nearly two million out of state visitors. Tourism's contribution to the local economy is estimated at 1.82% of GDP, which is considerably lower than the Republic of Ireland at 4.4%, Scotland 5% and Wales 7%.  There is therefore considerable scope to expand the tourism industry in Northern Ireland. The World Tourism Organisation claims that Cultural tourism represents between 35 – 40% of all tourism worldwide and is the fastest growing sector at 15% per annum – 3 times the rate of growth of general tourism. Cultural and Heritage Tourism is identified as a Winning Theme within the Northern Ireland Tourist Board Strategic Framework for Action 2004-07; and Tourism Ireland Ltd defines cultural tourism as a priority development segment and culture (people, place, living and historic culture) as a motivator of tourism visits to the island of Ireland. 

DCAL’s overall capital programme and the following sectoral programmes have been developed to contribute to the achievement of increased tourism and cultural and heritage tourism in particular.
Museums

This programme reflects government initiatives and policies including Section 75, A Shared Future, Unlocking Creativity, Our Children and Young People and Anti-Poverty and Social Inclusion Strategy.

The investments in improved museum facilities, site developments, exhibitions and public programmes will contribute significantly to the DCAL Strategic Objective – ‘to protect, nurture and grow our cultural capital for today and tomorrow’.. They will also support DCAL’s targets for public participation in culture, arts and leisure activities by making the museums attractive and relevant to wider, more inclusive audiences.

PRONI

As Government produces more digital information, it is essential that it can be adequately assessed and key items safely stored for future generations.

PRONI is directly contributing to the DCAL Strategic Objective to protect, nurture and grow our cultural capital for today and tomorrow. Under this objective one of the planned outcomes for the citizen is “Reformed and Modernised Service Delivery”. This project is of a cross cutting nature throughout the NICS. With the transition from paper to digital well underway the NICS will require a centre of excellence in relation to digital records, and PRONI will be a key player in fulfilling this role.

The main EU and/or government policies driving the proposed investment are -

· Reform and Modernisation

· Fit for Purpose

· Sustainability

Establishing long-term access to corporate information is key both to ensuring NICS business efficiency and adherence to the legal requirements of:

· Freedom of Information (FOI) 

· Data Protection Act (DPA) 

· Environmental Information Regulations (EIR) and the 

· Public Records Act (NI) 1923 

Creative Arts

The arts infrastructure programme is fundamentally about expanding audiences for the arts through the provision of ‘state of the art’ arts and cultural facilities and will contribute to wider cross cutting government priorities such as economic growth, a shared future, social inclusion and cohesion, a forward and outward looking region and sustainability. The investment is about enabling the arts and cultural sector to reach its true potential. With cultural tourism now the fastest growing sector in the tourist market, feedback from Belfast City Council highlights that one of the main concerns of visitors to the Belfast has been the lack of cultural infrastructure.

Arts funding maintains over 2000 jobs directly and in 2003 National Statistics indicated that some 33,500 people were employed in the creative industries, which is broadly equivalent to the number of people employed in the agriculture, forestry and fishing industry.  By 2005 the level of employment in the creative industries is estimated to have risen to 34,600, which indicates a growth rate of 1.6% p.a.  However, at 4.7% of all employment, this level is lower than the GB level of 6.5% indicating a clear need for action to ensure that Northern Ireland does not fall behind in these high value added sectors. 

In Northern Ireland the arts are central to the regeneration strategies for both Belfast and Derry and have contributed significantly to economic growth. Investment in public art, street-scaping and arts venues has been central to successful regeneration plans across Europe. Investment in arts infrastructure has played a significant part in reclaiming derelict or industrial areas for civic use. It has also played a major role in the development of viable night time economies, thus contributing to economic prosperity and renewed vitality of our towns and cities.

As well as hard economic benefits, an increase in Creative businesses will help to bring about a feel good factor, where the population are exposed to more artistic, creative and cultural activities. In turn, this will make Northern Ireland a more attractive place in which to live, visit and do business with.

Participation in the arts also contributes to other Departmental PSA targets, objectives and key strategies.  

It is central to the Shared Future objectives of equality and inclusion and will contribute positively to a number of the measures set out under the ‘Social’ pillar of the ISNI Investment Framework. Arts and cultural activities also contribute to a wide range of health objectives, e.g. by providing alternative social outlets to alcohol centred activities and using arts to reduce recovery time for patients and thereby reducing time in hospital and associated costs. Research has shown that participation in the Arts leads to improved physical and mental health (reduction in stress, anxiety, blood pressure, etc); improved educational performance; increased literacy; lifelong learning and personal development (improved self confidence and self esteem).  The arts industry therefore has the potential to contribute to a wide range of government priorities.    

Sport

Seizing the opportunities provided by the London 2012 Olympic and Paralympic Games is a major foundation of Government policy. The development of sporting provision in Northern Ireland, as a result of the 2012 Olympics, will mirror the aspirations established by London and will deliver a similar range of benefits including regional development, increased participation in sport, improved standards of excellence, a healthier population, social cohesion and sustainability.

It is widely recognised that sport acts as a catalyst for economic development and urban regeneration.  Sporting events bring a range of benefits to the host economy including employment and increased tourism.  In addition to the immediate benefits generated by a sporting event, there will also be legacy benefits in term of increased profile for the region and increased sports participation.   

Many of the major sports facilities in Northern Ireland fall significantly short of modern health and safety requirements.  Furthermore Northern Ireland displays overall declining levels of participation in sport and physical recreation. In addition, the existing levels of participation are inequitable: 

· In 2004/05 there was a 13% gap between the number of men and women participating in sport on a regular basis;

· Approximately 70% of ABC1 socio-economic groups compared to 54% of C2 and 32% of DE participating in sport on a regular basis; 

· People with a limiting, long-standing illness are less than half as likely to participate in sport compared to the rest of the population (30% cf. 63%); and

· recent data suggests that while up to 64% of people under 60 years of age have participated in sport (including walking) at least once in the last 12 months, this drops to 28% for people aged over 60 years.

Proposed interventions that can address these socio-economic trends include:

· An appropriate mix of multi-sport and multi-use facilities which are accessible and attractive to the general public.  
· An improved stock of sporting facilities catering for club level training and competition.

· From a zero-base, the creation of a stock of high performance facilities

· An expanded stock facility that will contribute to a wide range of government agendas, such as physically active young people, improved health through physical activity, reduced levels of obesity, a Shared Future and improved image of Northern Ireland. 

The Strategy for Sport & Physical Recreation aims to meet people’s aspirations for:

· a world class start, lifelong involvement in sport and physical recreation for all people;

· world class performances by teams and individuals; and

· A sustainable sporting and physical recreation culture that contributes to broader Government objectives.

This programme of investment will contribute to the delivery of DCAL’s PSAs related to sport (PSA1 & 3); and DHSSPS PSA related to the health of the population and obesity levels (DHSSPS PSA 4). 

Northern Ireland is striving to improve its image at home and abroad following decades of civil and political unrest.  Government is using a range of initiatives to improve Northern Ireland’s image.  All are set in the context of a broader vision for a more sustainable, cohesive and prosperous society, which, in turn offers the visitor a world-class experience. Sports events and activity tourism provide numerous opportunities for promoting Northern Ireland as a society that is flourishing and proud of its cultural identity.

Major sporting events such as the following have all attracted international competitors, spectators, officials and media coverage:  

· The World Cross Country Championships (1999);

· The World Senior Amateur Boxing Championships (2001);

· The World Women’s Squash Championships (2006) and

· The UEFA Under-19 Championship Finals (2005).

In Northern Ireland 85% of people believe that sports events project a positive image of the region. In addition, activity tourism, including golf, angling, cycling, hill-walking, sailing and equestrianism, attracts significant numbers of visitors, both international and domestic.  Awareness of the opportunities offered within Northern Ireland and providing high quality experiences help improve the image of Northern Ireland at home and abroad.

In 2006/07, the Sports Council commissioned the Sport Industry Research Centre to re-assess the economic contribution of sport
 in Northern Ireland they found: 

· Consumer’s expenditure on sport was £446.20m. This is an increase on 1998 figure of £152.8m and £217.8m on the 1995 figure.

· Northern Ireland’s sporting industry supports 13,700 jobs, which is an increase of 11% from 1998.

· The value added or wealth created, through, for example, wages and profits was £451.6m or 2.0% of gross domestic product. This has increased from the 1998 figure of 1.92%.
· Furthermore, the gross value added of 2.0% is greater than that of a similar UK region, North West England (1.8%) and England as whole (1.7%).

Inland Waterways 

This programme supports the aims and objectives of other Departments reflecting the cross cutting nature of fishery management eg The Department of the Environment’s overall aim is to promote sustainable development; to secure a better and safer environment, and to protect and conserve the natural environment (including its native fishes). The programme provides a means to involve the Department of Education to maximise the learning experience; to stimulate children and to make them aware of environmental issues.

DCAL research
 has shown that the angling industry provides significant economic and social benefits to the Northern Ireland economy.  The main economic benefits which can be attributed to the angling industry include; increased tourism, support for the hotel and retail industries; and positive contributions to employment and Gross Value Added. 

In relation to social benefits, one of the main outcomes from angling in Northern Ireland is its ability to encourage and facilitate participation and interaction among a diverse range of individuals and groups. In 2005, for example, it is estimated there were just under 30,000 anglers in Northern Ireland with the survey showing that the levels of participation encompass a broad range of ages and social classes / levels of income.

Through broader social interaction among a range of ages and social classes,

evidence suggests that angling can contribute towards helping to divert young people away from anti-social behaviour, building relationships and linkages on a cross-border and cross-community basis, and facilitating greater social cohesion.

Angling can be used as tool to enable learning. This specially relates to using angling as a way of promoting learning about wildlife and the environment. By being a relaxing outdoor activity, angling can promote a healthy living lifestyle that can contribute health benefits. While most anglers felt that catching a fish contributed most to their fishing experience, the health benefits from angling are also appreciated with a significant number of anglers highlighting that relaxing, undertaking a healthy outdoor activity and releasing stress were factors that contributed most to their fishing experience.

Canal Restoration 

Policy on the use of Inland Waterways in Northern Ireland has lagged behind that in the rest of the UK and Ireland. Now with closer co-operation with the ROI through Waterways Ireland and the increasing marketing of Ireland as a whole as a tourist destination, the potential of the waterways is accepted here too.

Through its National Development Plan (NDP) (2007-2013) the ROI has allocated 75m Euro (£51.1m) to their waterways sub-programme. Waterways across the island run through some of the less developed areas of the country and they have an effect in acting as regeneration catalysts for rural tourism. The NDP also highlights that the restoration and development of the waterways is an area of practical co-operation between North and South. 

The planned investment under ISNI 2 will begin to unlock some of the substantial leisure/recreation, regeneration, sustainable development, tourism and industrial heritage benefits available to Northern Ireland. A draft economic appraisal of the Ulster Canal project has identified a number of the quantifiable benefits of visitor expenditure; it has also highlighted a range of non-quantifiable benefits which the project can bring (cross-border and cross-community interaction and enhanced profile for the region). 
Executive’s Cross Cutting Strategic Objectives of ISNI – Actions to Contribute

DCAL has identified how the specific actions in each sector of its capital investment programme will contribute to the Executive’s strategic objectives as follows. 

Museums

Strategic Objective A - Grow a dynamic and innovative economy and deliver high quality and efficient public services

· Play a vital role in cultural tourism (sites listed in the top ten visitor attractions of Northern Ireland)

· Support the economic and social regeneration of Northern Ireland

· Contribute to a positive international image of Northern Ireland

· Help make Northern Ireland a more competitive region

Strategic Objective B – Promote tolerance, inclusion, equality and regional balance and tackle social disadvantage

· Play a significant role in increasing cultural participation for a wide cross-section of Northern Ireland society

· Provide physical, virtual and intellectual access to our collections

· Provide a stimulating environment in which to develop an understanding of, and respect for, our culture, history and heritage 

· Deliver high quality learning programmes to people of all backgrounds, ages and abilities

· Develop programmes which encourage socially and economically disadvantaged groups to interact with museums

Strategic Objective C – Protect and enhance our environment and natural resources
· Protecting the natural environment of the open-air museum sites through the preservation of traditional skills and agricultural practices

· Raising public awareness of the need to protect our natural habitats and historic landscapes

· Procurement in line with ‘value for money’ principles on the basis of ‘whole-life’ costs

· Adhering to ‘Achieving Excellence’ guidelines in the design and construction of our museum’s infrastructure

· Maintaining our buildings to the highest possible standards so as to save energy

· Preserving the nation’s collections for the benefit of future generations

PRONI

· Accommodation

The increasing emphasis on genealogy as a tourism product generating visitors from out of state contributes to the economic aspect of Strategic Objective A and also to the delivery of a modern public service by work process modernisation and improving public accessibility. The project also subscribes to Strategic Objective B in that the neutrality of PRONI, which holds the documented community memory, will contribute to the normalisation of society in Northern Ireland and the objectives of A Shared Future to promote good relations. In the actual build of the new record office the principles of Architecture and the Built Environment for Northern Ireland will be incorporated and a building with a low carbon footprint with a Building Research Establishment Environmental Assessment Methodology (BREEM) rating of excellence is the aim. This contributes to Strategic Objective C.

· Trusted Digital Repository 
This cross cutting / cross departmental project will secure the continued existence of, and access to, government records of long-term value. It therefore contributes to both Strategic Objective A – work process modernisation and improved accessibility and Strategic Objective C – sustainability.  Electronic Document and Records Management is a key efficiency driver for the NICS, which will gradually move the public sector away from a high dependency on paper and expensive storage facilities.

Creative Arts

Strategic Objective A: As the structure of European economies move into a post-industrial phase, knowledge and innovation become key elements of added value. The arts can contribute directly to this new creative economy by providing employment opportunities, generating a range of commercial activities and building confidence and pride within artists, arts organisations and the communities they serve. Evidence of this potential is set out below:

· In the UK, employment in the creative industries amounts to just over 1 million jobs, with a further 790,000 creative jobs in other industries A study by DCAL estimated that over 33,500 people were employed in the creative industries or creative occupations in Northern Ireland in 20033.  This represents 4.6% of the workforce compared to 6.8% in Great Britain. The potential exists therefore for greater expansion of the sector. A social and economic impact study of the Grand Opera House found that every £1 of Arts Council revenue subsidy resulted in over £5 being spent within the wider Northern Ireland economy. A similar study of the Ulster Orchestra showed that it generates direct spend of over £3 million, equating to £1.90 for every £1 of revenue subsidy received.

· The Belfast Festival at Queen’s - over £4.5 million is generated as a result of the Festival each year and that every £1 spent by the Festival generates £3.32. 

· Over the past 10 years the Arts Council has helped to establish nine new cultural buildings in towns and cities across Northern Ireland with further plans for buildings in areas such as Omagh, Strabane, Ballymena and the Cathedral Quarter, Belfast.  These venues have helped to bring additional direct and indirect employment for venue staff, artists and other services that support these venues. The importance of improved cultural facilities has also been recognised in ISNI 1, which committed £20 million for arts infrastructure projects over the initial ISNI period. 

The proposed investment in arts infrastructure will maintain the progress to date and develop and deliver further creative added value jobs in the Northern Ireland economy.

Strategic Objective B:

Both DCAL and the Arts Council are fully committed to all Strategic Objective B aims and objectives in relation to social inclusion and cohesion, Section 75 Groups and A Shared Future. Each of these issues are being considered by the department and the Arts Council when considering requests for capital support for specific projects. 

The Arts Council has a distinguished record in delivering equality and social inclusion objectives, addressing the needs of Section 75 groups and contributing to objectives set out in A Shared Future, as detailed below:

· Equality and Inclusion: The Arts Council works to improve access for disabled people to the arts and arts buildings by funding ADAPT NI and by focusing on support for government’s objectives in relation to equality and accessibility.  The Arts Council support for artists with disabilities is evidenced through the Arts & Disability Awards Ireland scheme. The Arts Council also has a proven track record in supporting inclusion in the arts for other Section 75 groupings eg Queer Space, University of the Third Age, Audiences Northern Ireland.

· Disadvantaged, Vulnerable and Shared Communities: Much of the Arts Council’s core funding is directed towards organisations based in and working with disadvantaged and vulnerable communities. In addition, through a variety of dedicated programmes e.g. ‘Support for Victims and Survivors’ and ‘Place, Identify and Art’, the Arts Council has contributed to the government’s aim of enriching and uniting local communities. The Council’s new £3.3m programme ‘Re-imaging Communities’ is rooted in the building of a shared future for Northern Ireland. 

· Ethnic Minorities: Race, ethnicity and faith remain major preoccupations in Northern Ireland and the arts are fundamental to such debates. The arts help us to develop a sense of our identity and ourselves as individuals, as members of communities and as a society.

Strategic Objective C: 

It is departmental policy that the OGC Achieving Excellence in Construction guidance will be applied to all infrastructure projects supported by the department, which contains specific guidance on sustainable development.

Sustainable communities meet the diverse needs of existing and future residents, contribute to a high quality of life and provide opportunity and choice. They achieve this in ways that make effective use of natural resources, enhance the environment, promote social cohesion and inclusion, and strengthen economic prosperity.

Sport

Strategic Objective A

There has been a steady decline in traditional industries, and Government is seeking to ensure Northern Ireland’s economic sustainability through a more highly developed service sector.

Sport and physical recreation are already net financial contributors to the economy and their economic value is firmly established.  The most recent available figures in Northern Ireland show that spending on sport has contributed £293 million per annum to the economy or 1.92% of Gross Domestic Product.  Sports events alone generated a direct economic benefit of almost £8 million per annum in 2003/04 and 2004/05.

The proposed capital investment will serve to maintain and enhance the major contribution of sport to the economy.

· An increased stock of high quality sports facilities will result in increased use patterns and related revenue streams supporting both full-time and part-time jobs. 

· Related new professional posts in coaching and other support services will supplement existing voluntary input.
Strategic Objective B

DCAL and SNI are committed to implementing the duties under Section 75. All new policies proposed within the each spending proposal are designed with equality of opportunity and the promotion of good relations in mind and will be subjected to rigorous equality screening and if necessary, full EQIA. 

There is significant research that recognises the role of sport and physical recreation as means of contributing to the establishment of a normal, civic society where there is equity, respect for diversity and interdependence.  This investment will make a significant contribution to local communities and achieving the Government’s vision of a “Shared Future”. The Multi Sport Stadium proposal in particular is fundamentally based on Shared Future principles, depending as it does on the commitment of the three major sports (Soccer, GAA and Rugby) to a shared space for major sporting events on a site previously a symbol of division. 

This ISNI2 investment will make a positive contribution to a number of Strategies and associated Action Plans, such as:

· The Racial Equality Strategy for Northern Ireland 2005–2010 - by ensuring all policy and programmes are designed to tackle racial inequalities in Northern Ireland and to open up opportunity for all; to eradicate racism and hate crime; and together with A Shared Future to initiate actions to promote good race relations.  

· The Gender Equality Strategy for Northern Ireland 2006-2016 – by ensuring all policies and programmes tackle gender inequalities and promote gender equality for both men and women in Northern Ireland.

Strategic Objective C

All capital investments will take account of best practice promoting sustainability, including:

· Gateway Review Process;

· Achieving Excellence; and
· Excellent Environment Compliance. 
Inland Waterways

Strategic Objective A

There are around 30,000 anglers in NI. The sport is worth in excess of £20M net benefit to the economy. DCAL has developed a strategy to pro-actively promote the Public Angling Estate in recent years and this is showing benefits in terms of attracting visitors.  Engendering environmental stewardship, especially in young people will contribute to the restoration of fish stocks so enabling the development of sustainable fisheries that stimulate economic growth and jobs.  

Strategic Objective B

Angling is both a sport and a passion for many. It therefore brings people from all communities and backgrounds together with the common goal of catching fish and sharing the angling experience. An analysis of angling and fishery development projects funded under the Peace programme has shown that the projects stimulated community integration and partnership.

The Fisheries Act provided, in 1966, for the development of a Public Angling Estate on the premise that the majority of citizens and visitors at the time were excluded from salmon and inland fisheries on the grounds of cost and social status. Many children and young people enjoy their first angling experience on the Public Angling Estate which is both affordable and easily accessible. An interest in angling has been shown to deter children and young people from anti-social behaviour and to help with the treatment of physical and learning disability. 

Strategic Objective C

The conservation and protection of our salmon and inland fisheries and research on fish populations is directly aligned to government’s commitment to sustainable use of natural resources and protection and enhancement of our natural environment. Modern fisheries management takes an ecological approach on the premise that fisheries must be sustainable at the level of the fish and their environment. DCAL has committed to continue to contribute to the protection of the freshwater environment through its salmon and eel conservation, protection and enhancement role in the NI Sustainable Development Implementation Plan (Target 11). 

Canal Restoration

Strategic Objective A

The creation of an all-island network of navigable waterways will provide a much enhanced experience for the visiting tourists so that they will not only see the ROI network as the destination but can extend their visit to Ireland to include Northern Ireland also.

Strategic Objective B

Much of the network of waterways to be restored are in areas of multiple deprivation particularly around the border and Lough Neagh. Waterway re-use has been identified by other parts of the UK as a catalyst for urban and rural development.  

Strategic Objective C

The plans for the restoration of the inland waterways include retaining and in some cases, replacing the original features of the waterways such as bridges and retaining walls. Such developments will encourage people to turn back to the waterways and rivers.
SECTION 5: DELIVERY ARRANGEMENTS

The Department of Culture, Arts and Leisure is fully committed to delivering the comprehensive capital investment programme of £519 million in this sub-pillar, £200 million over the next three years. It is therefore taking steps to ensure that the necessary programme/ project planning, management, monitoring and review processes are in place to implement the programme to budget and to timescale, or where unforeseeable delays or underspends occur, to realign programmes/projects and spend to maximise delivery, outcomes and benefits.

Delivery Chain

DCAL’s capital programme for this sub-pillar under ISNI 2 covers six sectors, with five Arms Length Bodies/separate entities, which have a central role in delivery and dozens of third party organisations, who also have a key responsibility for delivery of the 150 projects. It is important to emphasise that DCAL relies on these entities to achieve delivery and its role is primarily in overall planning, management, monitoring, review, problem identification and solving, risk identification and resolution - at the overall DCAL capital programme and sectoral levels, with intervention where necessary at project level.

The delivery chain is multi-layered and complex, with inputs from a variety of internal and external sources and therefore requires a high degree of communication, co-ordination and management. This delivery structure is set out in diagrammatic format below, followed by an explanation of those with key responsibilities.

DELIVERY CHAIN – CULTURE, ARTS, SPORT, INLAND WATERWAYS
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· Minister: provides the necessary political direction and decisions for the investment programme

· Permanent Secretary: Overall responsibility  for all policies, programmes and activities of DCAL and as Accounting Officer, responsible for all governance and accountability

· Departmental Board: Provides strategic direction for DCAL as a whole, oversees management of the Department, monitors performance, key role in governance and accountability
· Capital Programme Management Board: chaired by the Deputy Secretary in DCAL. Membership includes the Senior Sponsors (Heads of Division) of the Capital Programme in DCAL, the DCAL Capital Programme Manager, a senior representative of Central Procurement Directorate (CPD) and an architect.

· Management of the DCAL capital programme to optimise the use of resources and ensure the delivery of projects on time and to budget.

· Approval and monitoring of the project management arrangements for projects within the capital programme.

· Approval of the DCAL asset management plan with the responsibility for the review, development and management of asset holdings. 

· Promoting and supporting the Architecture and the Built Environment policy and the Achieving Excellence initiative within the DCAL capital programme.

· Capital Programme Manager

· Planning, development, management, delivery, monitoring and evaluation of the overall DCAL Capital Programme

· Conduit between the Capital Programme Management Board and projects on the ground

· Assisting Heads of Division, Sponsor Branches, NDPBs and Delivery Organisations with information and advice on all aspects of their capital programme and projects as required

· Liaising with Heads of Division, Sponsor Branches, NDPBs, Delivery Organisations and CPD on the provision of necessary assistance with project definition/scope, preparatory work, profiling, forward planning, delivery

· Helping with problem solving of critical issues for the DCAL capital programme, and the sectoral capital programmes and projects which have major impact on the DCAL programme

· Monitoring progress and outcomes of projects, sectoral capital programmes and the overall DCAL capital programme and reporting to the CPMB

· Reviewing and realigning the DCAL capital programme and the sectoral programmes in conjunction with the CPMB, Heads of Division and Sponsor Branches (and where appropriate sectoral organisations)

The Capital Programme Manager intervenes where required at sectoral programme and project levels.

· COPE – Central Procurement Directorate (CPD)

· Advice and assistance at all stages along the project lifecycle including economic appraisals, business case and brief development stages including the application of Achieving Excellence and the Gateway Review process;

· Project management and professional advisory services for capital funded projects to develop scope, feasibility and preliminary design;

· Advice and assistance on the procurement of a project manager and multidiscipline advisory team for grant funded projects to develop scope, feasibility and preliminary design;

· Advice on best practice approaches to design quality and sustainability; and 

· Advice and assistance on the procurement of design and construct teams for project delivery.

· Project Management service where required

· Delivery Agencies – Arms Length Bodies

· Work with DCAL Heads of Divisions and Sponsor Branches on strategic direction for capital investment in their sector

· Identify (potential) projects, propose/debate them with DCAL Sponsor Branches/Head of Divisions and agree projects to be part of the capital programme

· Liaise with and involve as appropriate, the DCAL Capital Programme Manager/Capital Programme Management Unit in all stages of projects, in conjunction with NDPBs and DCAL Sponsor Branches

· Liaise regularly with DCAL Capital Programme Manager/Capital Programme Management Unit, on all aspects of their sectoral capital programme and projects including project identification, preparatory work on capital profiling, forward planning, delivery, monitoring, review and evaluation

· Report regularly on progress of projects and their sectoral capital programme

· Delivery Organisations 

· Work with NDPBS (and DCAL Sponsor Branches where appropriate) on (potential) capital projects – concept, identification, forward planning, preparatory work, funding, delivery, review of progress and evaluation

· Liaise with and involve as appropriate, the DCAL Capital Programme Manager/Capital Programme Management Unit in all stages of projects, in conjunction with NDPBs and DCAL Sponsor Branches

· Maintain a regular flow of information to NDPBs, DCAL Sponsor Branches and the Capital Programme Manager, on projects and progress

Achieving Excellence in Construction (AE)

DCAL is totally committed to implementing fully the Achieving Excellence in Construction Initiative throughout its capital programme. Achieving Excellence is being applied to all sectoral programmes and projects funded through the DCAL Capital Programme. This is communicated through the Capital Programme Manager and achieved through the work of the CPD Client Advisers with Arms Length Bodies, DCAL Sponsor Branches and Delivery Organisations. The Department’s Achieving Excellence champion, the Director of Corporate Services, plays an important role in ensuring and monitoring that AE is applied across all of the capital programme.

Specific Delivery Arrangements and Resources

DCAL has a Capital Programme Management Board (CPMB), which concentrates solely on planning and management of the Department’s capital programme, as explained above. The CPMB meets at least every two months to review progress, review and reprofile programmes/projects and resources, and to receive progress reports and hold accountable the Delivery Agencies/Arms Length Bodies. Meetings are held more frequently if required.

There is also a dedicated Capital Programme Manger, whose focus is on planning, management, delivery and monitoring of the capital programme, as detailed above. He works on an ongoing basis on behalf of the CPMB with all the key stakeholders – Delivery Organisations/ Arms Length Bodies, Sponsor Branches, Senior Sponsors in DCAL, CPD and where required the Delivery Organisations on the ground.

Contact details for the relevant personnel in the Department, the Capital Programme Manager, the Delivery Agencies and Sponsor Branches are provided at Annex 3.

CPD Procurement Frameworks, drawn up by CPD, will be used where possible to speed up delivery.

The Department is currently reviewing its structure with the intention of reorganising to reflect the importance of this capital investment.

Programme Management Methodology

The PRINCE 2 methodology of programme and project management is being used throughout the DCAL capital programme and this sub-pillar, with the appropriate processes, stages and roles being followed. The CPMB has formulated a delivery programme for the overall capital programme. This is supplemented by more detailed delivery programmes for each sectoral programme and by detailed implementation programmes for all individual projects, covering all stages of each project. Each Delivery Agency/Arms Length Body is tasked by the CPMB and the Capital Programme Manager with ensuring that there is a project board for each project and that the PRINCE 2 methodology is followed. The role of the CPD Client Advisers is also critical in conveying this message and ensuring compliance.

Delivery Arrangements in Sectors

Specific delivery arrangements relating to sectors are as follows.

Museums

National Museums have significant experience in the management and delivery of capital projects; including the current Ulster Museum Redevelopment Project costing £14.5 m. Key staff have received training in Prince II and OGC project management methodology and all projects are delivered through an Integrated Project Team directed by a Project Board. At project initiation an Investment Decision Maker, Senior Responsible Owner and Project Sponsor are appointed. Central Procurement Directorate has been engaged by National Museums as the Centre of Procurement Excellence (COPE) to manage procurement and act as Client Project Advisor. Major projects are subject to Gateway Reviews based on Risk Potential Assessment/Health Check scores. 

The procurement strategies are determined by the nature of the project but Design and Build is now the preferred route for major museum developments.

The delivery of the projects will be in accordance with the Achieving Excellence and Sustainable Development guidelines supplied by DCAL and DFP.

PRONI 

The New Accommodation project is being managed under the principles of Achieving Excellence in Construction and is subject to the Gateway Review process. A formally constituted Project Board is chaired by DCAL’s Deputy Secretary, the SRO is the Head of Division and there is a full time project sponsor and support team in place with a detailed project execution plan and project timeline, risk register etc in place. 

The procurement strategy is a two stage design and build. The Gateway Review process is also being applied. DCAL’s Achieving Excellence and Sustainable Development Champion was involved in approving the investment in the project. The project is being procured through Central Procurement Directorate (CPD) and the project management team is drawn from CPD.

PRINCE 2 will be used to ensure the timely delivery of the Trusted Digital Repository project. The NICS, as an entity, has the capability to deliver this project. However, input will be required from external specialists. Close working relationships with other archival organisations will provide additional input in terms of access to the on-going experience of others.

Creative Arts

The department’s Central Programme Management Board will oversee rollout of the arts infrastructure programme as part of its wider remit. Arts and Creativity Branch will take the lead role in management of the projects, in partnership with the department’s Centre of Procurement Excellence, Central Procurement Directorate. 

The projects will be delivered through the Arts Council of Northern Ireland in partnership with the other government departments and bodies and the voluntary and community organisations, who develop and take forward proposals for capital projects. The Arts Council has appointed a new capital project manager to oversee implementation of the projects.

All projects will be managed in line with best project management practice and will be subject to the application of Achieving Excellence in Construction Guidance and the Gateway Review Process and monitored by DCAL’s Capital Programme Management Board.

Sport

Sport NI’s (SNI) capital programme design, developed to deliver on the Strategy for Sport, has been developed in consultation with DCAL and DFP Centre of Excellence for Delivery in CPD. Embedded in the programme design is the Office for Government Commerce’s (OGC) Achieving Excellence in Construction Procurement Guidance. The programme design, managed by SNI, follows normal expenditure decision approval processes through DCAL and DFP Strategic Business Case, Outline Business Case and Full Business Case approvals as required.

The programme design embeds the Gateway Reviews in line with the OGC Framework for Construction Procurement, in line with advice from the Centre of Excellence for Delivery (CPD). SNI has engaged formally with the Department of Finance and Personnel, Centre of Excellence Delivery Group to access additional resources and have implemented a training programme for the related staff. Some expansion of the SNI team is also being considered. SNI will report to DCAL through quarterly monitoring meetings and are audited by the Northern Ireland Audit Office.  

The procurement responsibility for each independent project lies with the project promoter and the SNI has developed an application and assessment process, in line with CPD’s Centre of Excellence for Delivery to ensure that all applicants understand that adherence to these principles is mandatory. SNI will ensure that all capital subprogrammes comply with the OFMDFM Sustainability Action Plan for NI.

Proposals for a Multi Sport Stadium based on the Maze/Long Kesh site have  been developed in conjunction with OFMDFM (including SIB). These involve working, in particular, with the Sports Council and the three main sports (Soccer, GAA and Rugby). The actual mechanism for delivering the Stadium project is to be finalised.

Inland Waterways

The Central Procurement Directorate will be invited to manage contracts for the construction of projects within the Department’s responsibility for delivery. 

Spending plans are developed in advance of each incoming financial year as a follow on to a review of the previous year’s procurement and a review of current assets. Funds are then profiled and officers are tasked to initiate the procurement process in line with DCAL accounting procedures. Procurement progress is monitored at quarterly meetings and reviewed and reprioritised as necessary. Recorded expenditure against budgets is produced monthly to inform discussion.

Canal Restoration

It is envisaged that these will be delivered by Waterways Ireland with the assistance of CPD.
SECTION 6: RISK MANAGEMENT PROCEDURES

Risk Management Procedures

· Risk Register

· DCAL Capital Programme Level – A central Risk Register of major risks likely to threaten delivery of the overall capital programme, sectoral capital programmes and major projects, is being drawn up. The key risks already identified at overall DCAL capital programme level are recorded below.

· Sectoral Programme Level – Delivery Agencies/Arms Length Bodies identify important risks or issues and refer them if necessary to the Capital Programme Manager and the CPMB.

· Project Level – Each project applies a full risk management approach and maintains its own risk register.

· Gateway Reviews – All major projects are subjected to a Risk Potiential Assessment (RPA) and depending on the score/outcome, undergo a full Gateway Review process or health checks as projects proceed and particularly before Gate 3: Investment Decision.

· Capital Programme Manager – conducts ongoing assessment of major risks which could threaten the overall DCAL capital programme, sectoral capital programmes or major projects and issues which have are already impacting on those programmes/projects. The Capital Programme Manager either takes appropriate action to address/resolve them or if necessary escalates them to the higher level of the Capital Programme Management Board. The Capital Programme Manager collates updated reports for the CPMB, identifying the current position and RAG (Red/Amber/Green) status of each project and provides exception reports on any project with issues/major risks threatening it, every two months.

· Capital Programme Management Board – this Board meets at least every two months (and more frequently if required) and reviews progress of the overall DCAL capital programme and sectoral programmes. It uses the RAG status to identify and consider in particular any project with issues, problems, facing major risks or experiencing delays and then decides on appropriate action.  Progress on problem projects is reported on and monitored at future meetings. The Chair of the CPMB is informed of any projects/issues with programme implications needing urgent attention between formal meetings and appropriate action agreed.

Capital Programme Risks

The following risks have already been identified and are being acted upon.

	Key Risks
	Procedures to Mitigate/Manage Risks

	Lead in Time up to 2 years for projects
	Early start to project planning, CPD advice/help & realignment of budgets in early years

	Planning Permission – up to one year in some cases leading to delays in projects
	Early start to project planning, referral of key projects to ISNI planning unit & notification of all projects to Planning Service

	Late Awareness of Confirmed Budgets delays sectoral programme/project planning
	Pulling forward more straightforward projects & realignment of budgets in early years

	Length of Preparatory and Procurement Process
	Early start to project planning, realignment of budgets in early years & close working with CPD and Capital Programme Manager

	Budget for Preparatory Work/ Business Cases inadequate
	DCAL working with Delivery Agencies to ensure availability

	Business Case approval delays
	DCAL working with DFP to address

	Capacity of Delivery Agencies
	Already strengthened by appointment of capital programme managers in agencies, plus support from Capital Programme Manager and CPD 

	Capacity of Delivery Organisations
	Increased support from sectoral Delivery Agencies/Arms Length Bodies & CPD 

	Inaccurate scoping and costing of projects leading to reworking & delays
	New approach to capital profiling introduced early 2008 by Capital Programme Manager


SECTION 7: MONITORING

DCAL is applying a robust system of monitoring to this sub-pillar to ensure the best possible delivery of the capital investment. It is important to emphasise again that the overall DCAL capital programme and capital programmes within the six sectors of this sub-pillar are subject to ongoing review and are developing and evolving all the time, so programmes and projects may need to be changed to reflect circumstances as they unfold.

DCAL Monitoring

· Project Level: all projects are monitored regularly by their Investment Decision Makers, Senior Responsible Owners and Project Boards. Variations from implementation timetables, budgets or project scope are reported to the relevant Delivery Agency/Arms Length Body and Sponsor Branch in DCAL.

· Sectoral Programme Level: The relevant Delivery Agency/Arms Length Body and Sponsor Branch in DCAL conducts regular monitoring of their projects and programme. Where necessary, they bring in the DCAL Capital Programme Manager to address any issues/problems and report progress to the Capital Programme Management Board every two months.

· Capital Programme Manager – conducts ongoing assessment of the progress of the overall DCAL capital programme, sectoral capital programmes and major projects. He liaises closely with Sponsor Branches and CPD to obtain update reports, advance notice of issues/risks and any recommendations for remedial action.  He also collates updated reports for the CPMB, identifying the current position and RAG (Red/Amber/Green) status of each project and provides exception reports on any project with issues/major risks threatening it and recommends appropriate action, every two months. The Capital Programme Manager also identifies and recommends to the Board any required realignment and reprofiling of the overall DCAL capital programme and sectoral capital programmes.

· Capital Programme Management Board – this Board meets at least every two months (and more frequently if required) and reviews progress of the overall DCAL capital programme and sectoral programmes. The Board resolves issues and/or takes appropriate action and/or makes necessary adjustments to the programmes to ensure that delivery is kept as close as possible to the targets for spend and timescale. It considers in particular any project with issues, problems, facing major risks or experiencing delays and decides on appropriate action.  Progress on problem projects is reported on and monitored at future meetings. The Chair of the CPMB is informed of any projects/issues with programme implications needing urgent attention between formal meetings and appropriate action agreed. The Capital Programme Manager ensures that follow-up action is taken promptly.

Investment Monitoring System

A new Investment Monitoring System for all bodies responsible for procurement and delivery is being introduced to monitor public procurement through the whole lifecycle of each project. DCAL is committed to updating the system on a monthly basis for all projects and programmes in the ISNI.

Monitoring Contribution to PSAs and Executive’s Objectives of Infrastructure Investment

DCAL will monitor the wider contribution of this sub-pillar to its Public Service Agreements (PSA) commitments and to the Executive’s objectives of infrastructure investment, though its established processes of monitoring. This includes in particular monitoring against targets in the Department’s Corporate Plan and annual Business Plans by the Departmental Board and the Permanent Secretary. Within the context of wider objectives, DCAL is committed to considering the findings and recommendations of the final Equality Impact Assessment (EQIA) of the ISNI carried out a strategic level, in addition to recommendations emanating from mandatory project level EQIAs.

ANNEX 1: Summary of major investment in Sub-Pillar Culture, Arts, Sport, Inland Waterways
	Project title & description 

(including description of tangible outputs expected from the investment)
	Capital value (£m)

Current prices
	Anticipated procurement route1
	Indicate next gateway stage2
	Anticipated date of advertisement to market
	Estimated completion date/delivery date
	Location

	Museums Years 1 - 3
	
	
	
	
	
	

	Ulster Museum
	£14.735m
	Conventional Procurement
	Gateway 4
	Contract commenced October 2007
	Summer 2009
	Belfast

	Ulster Folk and Transport Museum - Cultra Manor
	£3.5m
	Conventional Procurement
	Gateway 1
	August 2008
	June 2009
	Cultra

	Commercial Infrastructure Development
	£1.255m
	Design and Build
	Gateway 0
	June 2008
	March 2011
	NMNI sites

	Collections Resource Centre
	£23.4m
	Design and Build
	Gateway 0
	March 2009
	2013
	Cultra/TBC

	Capital Maintenance, Minor Capital and Ulster American Folk Park Car Park
	£3.615m
	Design and Build
	Gateway 1
	July 2008
	March 2011
	NMNI sites

	Ulster American Folk Park - New World Development
	£4.5m
	Design and Build
	Gateway 0
	September 2008
	March 2013
	Omagh

	National Museums Security Systems
	£0.750m
	Design and Build
	Gateway 0
	September 2008
	March 2010
	NMNI sites

	Armagh Observatory Library Building
	3.0m
	Design & Build
	Gateway 0
	Spring 2010 
	2011
	Armagh

	Project title & description 

(including description of tangible outputs expected from the investment)
	Capital value (£m)

Current prices
	Anticipated procurement route1
	Indicate next gateway stage2
	Anticipated date of advertisement to market
	Estimated completion date/delivery date
	Location

	Museums Years 4 - 10
	
	
	
	
	
	

	Ulster Folk and Transport Museum and Ulster American Folk Park – Visitor Centres
	£20.0m
	Design and Build
	Gateway 0
	September 2009
	2013
	Cultra and Omagh

	Public Records Office Northern Ireland (PRONI)
	
	
	
	
	
	

	PRONI New Accommodation
	£29m
	Design and Build
	Gate 4
	OJEU October 2006
	April 2010
	Belfast

	Trusted Digital Repository
	£.5m
	Conventional Procurement
	Gate 0
	October 2009
	March 2011
	TBC

	Creative Arts
	
	
	
	
	
	

	Lyric Players’ Theatre

Complete re-build of Lyric Theatre on existing Ridgeway Street site 


	£15.23m


	Conventional Procurement (Modified Traditional – Independent IDT & Contractor appointments)
	Gate 3 - Health Check April/May 2008
	OJEU advertisement - January 2008.

Stage 1 Contractor appointment to be made March/April 2008.
	Construction Completion - March 2010
	Belfast

	OMAC & OMAC Gallery (Metropolitan Arts Centre)

New build Arts Centre in St Anne’s Square in Cathedral 
	£17.56m


	Conventional  (Modified Traditional)
	Gate 2 – May 2008
	OJEU advertisement – March 2008
	Construction Completion – May 2011
	Belfast

	Project title & description 

(including description of tangible outputs expected from the investment)
	Capital value (£m)

Current prices
	Anticipated procurement route1
	Indicate next gateway stage2
	Anticipated date of advertisement to market
	Estimated completion date/delivery date
	Location

	Creative Arts
	
	
	
	
	
	

	Crescent Arts Centre 

Complete refurbishment of the interior of the Crescent Arts Centre which will preserve the exterior façade of the building.  
	£6.8m


	Conventional (Modified Traditional)
	Gate 3 - Health Check May/June  2008
	OJEU advertisement - January 2008. Stage 1 Contractor appointment March 2008.
	Construction Completion  – February 2010
	Belfast 

	North West Fund

£3.2m challenge fund to be allocated to capital projects capable of making a significant contribution to regeneration of the area, through open competition. . 


	£3.2m


	Conventional Procurement
	N/A – Small Projects
	Contractors appointed where appropriate and  construction already underway.
	All to be completed in 2008/09 financial year.
	Derry/Londonderry



	North West Public Art

£0.75m for a piece of iconic artwork in the civic realm to mark the regeneration of the city.  
	£750km


	Conventional Procurement 
	N/A
	Autumn 2008
	March 2010
	Derry/Londonderry

	Arts General

A capital investment fund to be allocated to arts infrastructure projects across northern Ireland. The fund will be disbursed by the Arts Council of Northern Ireland in line with strategic objectives. The fund is to be allocated through open competition which will be publicly advertised.

	£38.44m


	Conventional Procurement or Modified Traditional depending upon scale of projects 
	Fund – Gate 1. 

Projects – Gate 0 

	Starting in 2008/09. Work will be publicly advertised.
	Over the 10 years of ISNI
	Across Northern Ireland

	Project title & description 

(including description of tangible outputs expected from the investment)
	Capital value (£m)

Current prices
	Anticipated procurement route1
	Indicate next gateway stage2
	Anticipated date of advertisement to market
	Estimated completion date/delivery date
	Location

	Sport Years 1 - 3
	
	
	
	
	
	

	Building Sport Programme: Club Development
	17.54M
	Design and Build
	Mostly Gate 1
	Mostly 2008/09
	Mostly 2009/10
	Throughout NI

	Safety Stadia Programme: Spectator Safety
	10.98M
	Design and Build
	Mostly Gate 1
	Mostly 2008/09
	Mostly 2009/10
	Throughout NI

	Soccer Strategy – Playing Facilities Programme: Soccer Club development
	3.56M
	Design and Build
	Mostly Gate 1
	Mostly 2008/09
	Mostly 2009/10
	Throughout NI

	Elite Facilities Programme: High Performance Facilities for Olympic Sports
	87.29M
	Design and Build
	Mostly Gate 1
	Mostly 2008/09
	20013/14
	Throughout NI

	Tollymore Mountain Centre: Re-development of NI’s National Centre for Mountaineering and Canoeing
	5.10M
	Design and Build
	Gate 2
	 Summer/Autumn 2008 
	Late 2009/Early 2010
	Tollymore Forest Park, Newcastle

	Multi Sport Stadium:
	112.28M
	Not known
	Gate 1
	Not known
	Not known
	Maze/Long Kesh

	Other Capital Projects: NW 200, Mountain Rescue, House of Sport, Performance Development Centres etc.
	1.25m
	Design and Build
	Gate 1
	2008/09
	2008/09-2010/11
	House of Sport Belfast & Across NI

	Sport Years 4 - 10
	
	
	
	
	
	

	Building Sport Programme – New Programme: Club Development
	8m
	Design and Build
	Gate 1
	2009/10?
	2012/2017
	Throughout NI

	Safety Stadia Programme – New Programme: Spectator Safety

	13.4m
	Design and Build
	Gate 1
	2009/10?
	2012/2017
	Throughout NI

	Project title & description 

(including description of tangible outputs expected from the investment)
	Capital value (£m)

Current prices
	Anticipated procurement route1
	Indicate next gateway stage2
	Anticipated date of advertisement to market
	Estimated completion date/delivery date
	Location

	Sport Years 4 – 10
Continued
	
	
	
	
	
	

	Pitches & Floodlighting  Programme – New Programme: Club development
	14m
	Design and Build
	Gate 0
	2009/10?
	2012/2017
	Throughout NI

	Healthy Workplaces Programme – New Programme: Sporting facilities to Workplaces
	8m
	Design and Build
	Gate 0


	2009/10?
	2012/2017
	Throughout NI

	Other Capital Projects
	0.88m
	Design and Build
	Gate 1
	2009/10?
	2012/2017
	House of Sport

	Inland Waterways and Inland Fisheries 
	
	
	
	
	
	

	Movanagher Bridge - Replacement of decayed bridge at Movanagher Fish Farm 
	0.205
	Likely Conventional Procurement
	2
	End  May 08
	March 09
	Movanagher Fish Farm, Ballymoney

	Canal Restoration  - Regeneration of either Ulster Canal linking waterways with ROI, increasing tourism and promoting regeneration of rural areas and/or Lagan Canal increasing tourism and unlocking potential of Lough Neagh


	18.93
	Unknown
	0
	Depends on project selected to go ahead but possibly business case work in 2010/2011
	2018 (again depending on project selected)
	Ulster or Lagan Canal

	Lough Neagh Navigation – to provide safe navigation on Lough Neagh


	11.72
	Unknown
	0
	Consultancy for scoping exercise to take place in 08/09 financial year
	2018
	Lough Neagh

	Waterways Ireland Headquarters - To implement the NSMC decision to build a Headquarters for Waterways Ireland in Enniskillen.


	10.9
	Design and Build
	4
	Already performed
	Autumn 2008
	Enniskillen



	Project title & description 

(including description of tangible outputs expected from the investment)
	Capital value (£m)

Current prices
	Anticipated procurement route1
	Indicate next gateway stage2
	Anticipated date of advertisement to market
	Estimated completion date/delivery date
	Location

	Inland Waterways and Inland Fisheries
	
	
	
	
	
	

	Other Waterways Ireland Capital  Projects - Works on the Erne and Lower Bann navigations in NI:

Construction and Installation of Jetties, Installation of Navigation Signage, Purchase of Plant for locations across NI.
	9.58
	Conventional Procurement
	2


	April 2008 onwards
	 March 09 (recurring each financial year)
	Waterways across NI

	Recurring Fisheries Capital - Buildings, vehicles, plant and equipment connected with the delivery of operational and technical support to DCAL salmon and inland fisheries policy.


	2.05
	Conventional Procurement
	2
	April 08 onwards. Each small project/ piece of equipment will be tendered for at the appropriate time
	March 09 (recurring each financial year)
	At Fisheries Outstations and Angling Waters as appropriate

	Visitor Centres - Project to develop visitor centres at Movanagher and Bushmills to receive interested parties, school groups etc. Will increase tourism, flexibility of facilities and asset utilisation


	0.305
	Likely Conventional Procurement
	1
	Sep/Oct 2010 approx 
	March 2012
	At Movanagher Fish Farm, Ballymoney and Bushmills Salmon Station, Bushmills

	Recurring Water Recreation – various water recreation improvement projects


	1.23
	Likely 

Conventional Procurement
	2
	April 08 onwards Each small project will be agreed on a rolling basis
	March 09 (recurring each financial year)
	Across NI

	Note to table:

1 Please select from (a) PFI/PPP; (b) Design and Build; (c) Conventional Procurement.

2  Gate 0: Strategic Assessment; Gate 1: Business Justification; Gate 2: Procurement Strategy; Gate 3: Investment Decision; Gate 4: Readiness for Service; Gate 5: Benefits Evaluation


N.B. The figures provided in the table above are best estimates at this point in time. However, they are subject to change as the 

programme and projects develop and evolve.

ANNEX 2: POLICY FRAMEWORK

Investment under this sub-pillar is informed by the following strategic and policy frameworks.  These documents should be referenced for a fuller understanding of the context in which investment under this sub-pillar is being delivered.

	DCAL Corporate Strategy
Emphasis is on protecting, nurturing and growing our Cultural Capital for today and tomorrow. The aim is to make Northern Ireland a centre of excellence in culture, arts and leisure, thereby improving the quality of life for everyone living here and enhancing the region’s attractiveness to foreign investors and visitors.

Weblink to a copy of the strategy for further information 

http://www.dcalni.gov.uk/corporate_plan_2008-11.pdf


	Arts Council NI 5 year strategy’ Creative Connections: a 5 year plan for developing the Arts 2007 – 2012’
The vision of the strategy is to keep pace with the artistic and cultural expectations of a modern society, to make a real contribution to the social, economic and cultural re-generation of Northern Ireland and is integral to the ‘Social’ pillar as defined in the ISNI Investment Framework.

Weblink to a copy of the strategy for further information 

http://www.artscouncil-ni.org/news/2007/5YearStrategy2007-2012.pdf 

Strategy for Sport 2007 – 2017
The 10-year Northern Ireland Strategy for Sport & Physical Recreation identifies a need for sporting facilities that are fit for purpose to address the needs of participants at all levels, ranging from grassroots to elite performers. The aim is to provide a quality sporting infrastructure that will cater for the needs of the entire population of Northern Ireland, not only in the immediate future but in years extending beyond the 10-year ISNI period.



	

	

	


ANNEX 3: SUB PILLAR CONTACT DETAILS

Key Contacts

Name, address, telephone number, e-mail in each case

	Responsible Department:


	Department of Culture Arts and Leisure (DCAL)

	Department contact:


	Capital Programme Manager : Brian Mc Teggart, Interpoint, 20-24 York Street, Belfast, BT15 1AQ. Tel : 07879 844259, 

E Mail : Brian.McTeggart@dcalni.gov.uk 

Creative Arts : Donal Moran, DCAL, Arts & Creativity Branch, 

3rd Floor Interpoint, 20-24 York Street, Belfast, BT15 1AQ. 
Tel: 028 90 254 251 E-mail: Donal.Moran@dcalni.gov.uk 


	Delivery agencies:


	Museums: National Museums Northern Ireland -   John Gilmour, Director of Development, Cultra, 

Holywood, Co Down, BT18 OEU. Tel 9039 5205. E Mail: john.gilmour@nmni.com 
PRONI: Marie Garvey, PRONI, 66 Balmoral Avenue, Balmoral Avenue, BELFAST, BT9 6NY Tel: 028 9025 5885

E Mail : marie.garvey@dcalni.gov.uk
Creative Arts: Arts Council of Northern Ireland – Lorraine Mc Dowell, 77 Malone Road, Belfast, BT9 6AQ. Tel: 028 90 385200. E-mail: info@artscouncil-ni.org 
Sport: Sport Northern Ireland - Nick Harkness, Director Participation and Facilities, Sport NI, House of Sport, Upper Malone Road, Belfast, BT9 5LA. Tel: 028 9038 3889. E Mail: NIckHarkness@sportni.net 
Inland Waterways: John Martin, Chief Executive, Waterways Ireland, Enniskillen HQ, 20 Darling Street, ENNISKILLEN, Co Fermanagh, BT74 7EW. Tel: 028 66346210  

Email: john.martin@waterwaysireland.org 



	Centre of Procurement Expertise (COPE):


	Museums: CPD - Gary McCandless

PRONI: CPD – David Mitchell

Creative Arts: CPD - John Hanvey

Sport: CPD - Neville Bell

Inland Waterways/Fisheries: CPD – Various for Procurement

Waterways Ireland: CPD – Derek Hart

All at Clare House, 303 Airport Road West, Belfast, BT3 9ED. Tel: 028 9081 6200. E Mail: procure.info@dfpni.gov.uk 


	SIB contact:


	Martin Spollen, Johann Gallagher, Patrick Mc Meekin, Clare House, 303 Airport Road West, Belfast, BT3 9ED. Tel : 028 9081 6181


� It should be noted that this research employs a broad definition of sport which includes some sectors which are outside the influence of DCALs remit.  


� The Social and Economic Impact to Northern Ireland, and areas within the Loughs Agency, of Recreational Fisheries, Angling and Angling Resources





3 Estimating Employment in the Creative Industry Sector in N Ireland, Philip Spotswood of DCAL 2006
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