
MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 
Tuesday 19th April 2011 – 9.30am – 2pm
Present:
Rosalie Flanagan

Edgar Jardine

Deborah Brown

Mick Cory 
Walker Ewart (9.30am – 12pm)

John West 

Marie Mallon

In attendance:
Gavin Patrick

Michael Willis


Lawrence Stanford (on behalf of Aileen McClintock)


Stephen McGowan (on behalf of Arthur Scott)


Stephen Kerr (minutes)

Stephen Brimstone (9.30am – 1pm)
Apologies:

Aileen McClintock




Arthur Scott

1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting.    

1.2 Apologies were received from Aileen McClintock and Arthur Scott.

2.0
Declaration of Conflicts of Interest
2.1 
 No conflicts of interest were declared.  
3.0
Minutes from Meeting held on 22nd March 2011.  
3.1
The draft minutes of the meeting held on 22nd March 2011 had been circulated by e-mail for consideration.  The Board agreed the minutes subject to a minor change at paragraph 8.4.  Minutes will be published on the Departmental internet and intranet sites.    
4.0
Matters Arising / Action Points

4.1
The action point table was reviewed: 


Action 14/12/10 – 10.2:  Work is ongoing in relation to seeking advice from NSMC secretariat.


Action 22/2/11 – 9.2:  A letter, which will be tailored for each ALB, has been drafted and will be circulated for comment.


Action 22/3/11 – 6.3:  A letter has been drafted and is with Branches for consideration.  


Action 22/3/11 – 8.4:  Action on POP to be removed from action point table.        
4.2
The Board agreed that a number of other completed actions should now be removed from the table.    
5.0
EU Issues – Barroso Taskforce (Edgar Jardine)  

5.1
Edgar Jardine gave an update on DCAL’s involvement in the inter-departmental Barroso Taskforce.  OFMDFM recently organised a visit by EU Officials to  refresh the process of improved engagement between EU and NI officials.  DCAL officials attended 2 plenary sessions,  2 bi-laterals on the Innovation and Technology and Social Cohesion themes, a tour of the Re-imaging project at Tigers Bay and an evening dinner hosted by Belfast City Council.         

5.2
Edgar Jardine confirmed that the focus of the Barroso Taskforce is to shift NI’s position as a “special case” to a competitor for funding.  The visit was an opportunity to refocus NI’s engagement with Europe, consider policy objectives and how they align with European aims.  

5.3
Stephen McGowan, Head of Creative Industries, and Michael Willis gave an update on the Innovation & Technology and Social Cohesion working groups and how DCAL can contribute to the themes and topics discussed at the groups.  

5.4
Stephen McGowan confirmed that Joanna McConway, Head of Arts Branch, has met with Collette Fitzgerald, EU Commission representative posted within OFMDFM who is responsible for aiding Departments with EU issues.  A number of key points were discussed including funding opportunities, raising awareness and networking opportunities.  Joanna has asked OFMDFM’s office in Brussels to keep us informed and to register that DCAL has an interest in the EU Regions and Cities for Culture Network.  

5.5
Deborah Brown said that further investigation is needed in terms of the resourcing aspect for the Department if EU funding is to be pursued i.e. match funding and staffing implications.  EU funding should be considered in ALB Business Plans – dialogue is needed between ALBs and HOBs.

5.6
The Board agreed that the European Commission in Belfast should be invited to come and give a presentation to DCAL HOBs and ALB representatives to outline how the main institutions of the EU work and where/how we might be involved and kept informed.  The Board has agreed to review resourcing implications of Barroso 
Action: Edgar Jardine  
6.0 Benefits Realisation (Deborah Brown)  

6.1
Deborah Brown gave an update on Benefits Realisation across Shared Services, Account NI, HR Connect and Records NI and asked the Board to note the internal Action Plans developed by the relevant HOBs.  The Board discussed the Action Plans and requested the following:

6.1.1
Benefit Realisation Reports / Action Plans to be looked at again from a corporate perspective in order to identify the NICS targets to which the Department has to contribute.  

6.1.2
Action Plans to be cross-checked against Benefit Realisation Reports to ensure all aspects of the reports are covered in the Action Plans.  More detailed Action Plans are required.    

6.1.3
Clarification to be sought from ESS that DCAL are allowed to change the targets set in the Benefit Realisation Reports.  

6.1.4
A copy of the HR Business Plan which supersedes the HR Connect Plan is to be provided to the Board.  

6.1.5
An investigation into what inter-departmental forums are available to raise problems / issues in relation to DCAL’s Shared Services.

Action: Deborah Brown
7.0
Finance Report, including Capital Programme update (Michael O’Dowd & Brian McTeggart)  
7.1
Michael O’Dowd spoke to the Finance Report.  Issues discussed included:

7.1.1
Spend for Year ended 31 March 2011: The Board noted the 2010/11 spend at March 2011 as per the Spend Report at Paper 1.  A potential underspend of £1.6m has been identified in resource.  A further report with more up-to-date figures will be provided at the May Board.







Action: Michael O’Dowd
7.1.2
Cash Forecasting: A presentation on the importance of accurate forecasting was made to ALB ARMC Chairs on 5th April.  The subject will be addressed in further detail at a Cash Forecasting workshop with ALBs, scheduled for 11 May.     
7.1.3
Prompt Payment Target: Details of February’s performance against prompt payment targets was noted by the Board i.e. 91% against the 10 day prompt payment target and 98.9% against the 30 day prompt payment target.  It was noted that DCAL out-performed other Departments in March.

7.1.4
June Monitoring: Finance will shortly issue a commissioning note for the 2011/12 June Monitoring round.  The DFP deadline is likely to be early June.    

7.1.5
Michael O’Dowd confirmed that there are proposals by DFP to reduce the number of Monitoring Rounds to three.  This proposal will require Executive approval.  In addition, Treasury are proposing that there be a half-yearly point where Departments will be asked to declare any reduced requirements if EyF is to be secured.  Treasury believe that this will lead to better financial management.  The Board agreed that this proposal should be reflected in the letter to ALBs in relation to Cash Forecasting.







Action: Michael O’Dowd  
7.1.6
Budget 2010 Update: DFP has requested revised Savings Delivery Plans by 22nd April 2011.  Finance Branch is awaiting a response from DFP as to why these Plans are required so quickly.  Progress in implementing Savings Delivery Plans will be monitored by DFP through the budget period.  

Final allocation tables and a summary of consultation responses were published on the DCAL website on Wednesday, 6th April 2011.  The Department has been asked to brief the new CAL Committee in mid/end May on final allocations and key issues coming out of the consultation exercise.

7.1.7
Purchase Order Processing:  Details of the way in which Forestry Service is implementing POP for its operational staff have been received.  Finance Branch will explore whether there is any crossover with Fisheries staff in DCAL.







Action Michael O’Dowd

7.1.8
Year End Accounts: An Interim audit is now complete. NIAO has made a brief report but raised no issues of material concern.  A reply to NIAO is being prepared.  Year end accounts preparation is on schedule.

7.1.9
Review of Financial Process in NI

Michael O’Dowd confirmed that a review of the financial process in NI is currently underway with the main objective being the better alignment of Budgets, Estimates and Accounts – to increase transparency and streamline underlying processes.
The major feature identified for DCAL is the proposal to bring NDPBs within the departmental accounting boundary – i.e., a consolidated set of accounts will be produced each year (which will include LNI, NMNI, SCNI, ACNI and AOP).  An indicative timetable would require the first consolidated accounts to be published for 2014/15 by summer recess in 2015.  This will require substantial work by both the Department and its NDPBs in the interim.
NDPBs have already been alerted to the proposals and the subject will be aired at the forum on 11 May.  Finance Branch will report to the May Departmental Board on the outcome of forum discussions and then quarterly through the remainder of 2011/12.






Action: Michael O’Dowd
Main Estimates 2011/12:
 Main Estimates are currently in preparation.  The deadline for submission to DFP is 22 April.  Finance Branch is on target to meet this deadline.

7.2
Brian McTeggart spoke to the Capital Programme report (Paper 8ii).  An underspend of £517k against the final budget position of £48.147m is anticipated.  The Board agreed that although the forecast spend for 2010/11 represents 99% of the final February budget position being spent by 31st March 2011, the problem of year-end loading presents a significant risk to the Department.  

7.3
Brian McTeggart confirmed that a letter will be issued to each ALB CEO in relation to end-year loading and spend performance.  This will be followed up with meetings between the Department and ALB CEOs to discuss the issues involved.  The letter to ALB CEOs will also include details of a new monthly reporting proforma that is being introduced.  The Board requested that the letters refer to the Asset Management Strategy.  
Action: Brian McTeggart

7.4
Brian McTeggart gave a verbal update on the recent Capital Programme Management Board based on the draft minutes from the meeting.  Issues discussed included:

(i)
In relation to the moratorium on purchases of vehicles via the call-off contract, Stewart Heaney advised the CPMB that it is still in place.  A court hearing is scheduled for September.  

(ii)
In relation to outstanding business case issues for the Major Sport Infrastructure Programme, the intention was to have this resolved by mid-March.  This issue is still work in progress and will be raised at the quarterly accountability meeting with Sport NI.  

(iii)
It was noted that the project board for the Central Library has stood down.  

(iv)
It was noted that there have been issues encountered surrounding the depth of peat on the New World Development site.  CPD are working with NMNI on the issue.  

(v)
The Chief Executives Forum has invited DCAL to be part of its initiative on 
partnership and innovation in financing infrastructure investment.  CPMB agreed that DCAL officials will arrange a meeting with Forum reps in order to gain further insight into the initiative.     
8.0
ARMC Update (John West)
8.1
John West gave an update on the recent ARMC meeting held on 10th March (Paper 9i).  The main issues included:

(i)
ARMC approved a “protocol for reports” which was a response to delays in receiving management responses which in turn contribute to delays in finalising audit reports.  John West asked the Board for support in ensuring the new protocols are adhered to in future for completion of all management responses.  

(ii)
ARMC requested that GSU reviews its reporting format to ensure that outstanding matters such as NIAO, Internal Audit and PAC recommendations, PPEs and similar overdue issues are presented in such a way that highlights each according to priority and time period.  

(iii)
ARMC noted concern at the potential for qualifications on ALB accounts to carry through to the Departmental accounts.

(iv)
ARMC members held a meeting on 4th April to discuss the current format, content and approach of ARMC meetings and to consider any changes they felt appropriate.  John West will follow this up directly with GSU.  

8.2
John West thanked Gavin Patrick and GSU for their work in relation to the Audit Chairs Forum.  The forum provided ALBs with a good opportunity to share best practice and ensure a consistent approach.  Edgar Jardine acknowledged the contribution of John West and Marie Mallon at the forum.

8.3
In relation to future updates from the ARMC to the Departmental Board, the Board noted that a short written report should be provided as well as the draft ARMC minutes.  This is in line with Treasury guidance as contained in the Audit Committee handbook.    

9.0
World Police & Fire Games (Mick Cory)

9.1
Mick Cory gave a presentation detailing the setting up of 2013 World Police and Fire Games Limited.  The presentation covered:

(i)
Background to the World Police & Fire Games

(ii)
Background to Belfast 2013 Bid

(iii)
Current position including Executive agreement, Budget, establishing the company, DCAL accountability and sponsorship arrangements and workstreams.   

9.2
A short question and answer session followed.  John West asked whether any additional infrastructure will be needed for the Games to accommodate the large numbers of competitors and visitors.  Mick Cory confirmed that Sport NI have determined that current facilities will be able to cope adequately with the numbers involved.  Belfast City Council in association with Belfast Visitor and Convention Bureau are considering how best to address the accommodation needs of all the visitors expected in August 2013.  Belfast City Council are also developing options for the opening and closing ceremonies.  

9.3
Marie Mallon asked whether the organisers have been in contact with officials from Vancouver who held the Games previously.  Mick Cory confirmed that a lessons learned report from the Vancouver Games has been produced and the organisers have been in contact with officials from Vancouver.  

9.4
In relation to accountability and governance, Mick Cory confirmed that he will be meeting with the Chair and Chief Executive to discuss arrangements.  A schedule of monthly accountability meetings is being prepared.    
10.0
Governance (Gavin Patrick)  


Risk Register

10.1
Gavin Patrick spoke to the Risk Register paper (Paper 11i) and asked that the Board review the Departmental Risk Register and consider if the current risks are still appropriate and if there are any further risks that should be added.  The Board reviewed the Risk Register and agreed the following:

10.1.1 Risk 1:  Reference to the setting up of World Police & Fire Games as a limited company to be added.  Reference to be made to the work on financial memorandum for N/S Bodies.    

The Board requested that a definition of “Sponsorship” is to be brought to the May Board meeting.  Terms of Reference for the Sponsorship Manual Working Group are to be circulated to Board members.








Action:  Deborah Brown

10.1.2 Risk 2:
Going forward, a separate risk on the capital programme will not be required.  This should instead be linked into a risk on overall ALB monitoring and profiling.  

10.1.3 Risk 3:
Action Plan section to be revised to include more actions in relation to accountability and funding.








Action:  Mick Cory

10.1.4 Risk 4:
Action Plan will further evolve following Accountability meetings with the Chief Executive and Chair.

10.1.5 Risk 5:
To be removed.

10.1.6 Risk 6:
Mick Cory confirmed that the Branch is working through legal advice and is preparing a submission for the Minister.  

10.2
The Board considered the risk in relation to the Fisheries Conservancy Board pension windup and agreed that the issue should not be escalated to the Departmental Risk Register.  
Statement on Internal Control

10.3
Cathy Laverty joined the meeting.  Gavin Patrick spoke to Paper 11(ii) and asked the Board to review and approve the issues to be included within the Departmental Statement on Internal Control (SIC) for 2010/11.  The Board agreed with GSU’s suggestions as to what should be included in the Departmental SIC.  

10.4
In relation to paragraph f), the Board had a short discussion on the conflict of interest issue.   Mick Cory confirmed that a further meeting is due to take place with the Board of Libraries NI to further discuss the issue.   

10.5
Paragraphs i) and j) will be included in the Departmental SIC but will be amalgamated into one paragraph.     

10.6
In relation to paragraph k), Stephen Brimstone requested that a short update paper is drafted for the Minister.  








Action:  Arthur Scott
10.7
Gavin Patrick confirmed that the next step will be to draft the Departmental SIC for sign-off in May by the ARMC and Departmental Board.  Final sign-off of the SIC is scheduled for June 2011.          

11.0
Communication – Staff Brief (Gareth Bannon and Phil Crossey)  

11.1
Gareth Bannon and Phil Crossey joined the meeting and gave an update on the Staff Brief process.  The latest edition of the DCAL Staff Brief was issued on 1 April.  It has been accessed through the DCAL Intranet 1,848 times since then. This marks the 11th issue of the brief and its first full year of publication.  

11.2
The Board noted that the return of Team Brief Feedback Forms was encouraging, with each of the core DCAL branches providing a response.  There were no over-riding issues raised through the feedback forms, with the meetings focusing on local concerns.  

11.3
The Board noted the contents of the proposed next issue of the Staff Brief.  The Board agreed that the Staff Brief should contain a mix of corporate, business and social issues.

11.4
As part of the Team Brief process, the Board requested that a section is included in the Feedback Forms for Branches to report that their section of the DCAL Intranet is up to date.  







Action: Communications Office
Communication Evaluation Report: January – April 2011
11.5
Gareth Bannon gave an update on the work of the Communications Office covering the period 1st January – 3rd April.  

11.6
Lawrence Stanford thanked Communications Branch for their work in relation to the opening of the new PRONI building at Titanic Quarter.      

12.0
FOI Update (Paul McAllister)

12.1
Paul McAllister joined the meeting and gave an update on the work of Information Management Branch (IMB).  The Board noted details of outstanding / late FOIs.  

13.0
Personnel Update – Workplace Health Improvement Programme (Deborah Brown)  

13.1
Deborah Brown gave an update on the Workplace Health Improvement Programme (WHIP) and asked the Board to endorse the three recommendations contained in the report (Paper 14i):

· Continue to develop the programme taking on board the suggestions of staff.  

· Attempt to address the under representation of men and the under 25’s at events.

· Endeavour to run more events in locations outside of Causeway Exchange.  

13.2
The Board recognised the good work that has been done in implementing the Programme and congratulated those involved.  It endorsed the three recommendations contained in the report.  

14.0
Below the Line Papers:
· Equality Paper – Business Planning – Cross Cutting Policy and Statutory Duties:  This paper will be circulated directly to the Senior Management Team.
Action: Deborah Brown
· Personnel Update:  Deborah Brown confirmed that an above the line paper on absence management will be provided to the Board on a quarterly basis.  
The Investors in People assessment is complete with some 35 staff interviewed across all DCAL sites.  The assessor has recommended IiP accreditation.  This is expected to be ratified shortly by IiP unit in DEL.  

As a result of recommendations from the Staff Engagement Forum, a leadership programme is due to be established which will enable DCAL staff to enhance their skills.  Further meetings with CAL and HOBs will take place to discuss the nature of the programme.   
· ESU Update:  Letters are ready to be issued in relation to overdue PPEs.  The Board requested that the ESU Update is presented as an above the line paper at the May Board meeting.
Action: Deborah Brown / ESU
15.0
Any Other Business

15.1
In relation to the Business in the Community programme, Deborah Brown confirmed that Belfast Print Workshop have appointed a new CEO, Michael O’Neill. 

15.2
OFMDFM commissioned returns in relation to the final quarter monitoring of PfG targets.  The Departmental Board in its role as PSA Board is asked to review and approve the content of the progress against PSAs which will be circulated by correspondence.
16.0
Next Meeting

16.1 
The Board noted that the next meeting would be held on Tuesday 24th May 2011.  

Stephen Kerr

21st April 2011 
