


MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 
Tuesday 22nd November 2011 – 9.00am – 1.00pm
Present:
Rosalie Flanagan

Cynthia Smith 


Deborah Brown (arrived 11.15 am)


Arthur Scott  


Mick Cory


Aileen McClintock 


Marie Mallon


John West 

In attendance:
Sinead McCartan 


Philip Spotswood


Stephen Kerr (minutes)
Apologies:




1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting.      

1.2 Apologies were received from Michael Willis and Walker Ewart.  

2.0
Declaration of Conflicts of Interest
2.1 
Cynthia Smith declared an interest in the agenda item relating to the World Police and Fire Games (WPFG) as she is a company director for 2013 World Police & Fire Games Limited. 
3.0
Minutes from Meeting held on 18th October 2011. (DB M-11-11)  
3.1
The Board agreed the minutes subject to a few minor changes.  Minutes will be published on the Departmental internet and intranet sites.    
4.0
Matters Arising / Action Points (DB A-11-11)  
4.1
The action point table was reviewed.  The Board agreed that any completed actions should be removed from the table.    
5.0
Board Effectiveness (Philip Spotswood) (DB 68-11)  

5.1
Philip Spotswood spoke to paper DB 68-11, setting out the suggested approach for the 2011 Board Effectiveness exercise.  

5.2
It is anticipated that the 2011 exercise will be based on the Cabinet Office self-assessment questionnaire but with some modification.  Other evidence will also be gathered from including:

· GSU will summarise Board procedures.
· Comments will be sought from staff who present to the Board.
· The content of minutes and agendas will be statistically analysed to provide an indication of the range, frequency and duration of items discussed by the Board.

· Relevant content from staff surveys will be analysed.

5.3
It is proposed that this exercise will review all of the evidence about board effectiveness and provide a 360° assessment of Board performance which will result in a robust appraisal of its strengths and weaknesses.   

5.4
 Rosalie Flanagan thanked Philip Spotswood for the paper.  A short question and answer session followed.  

5.5
In terms of gathering evidence from other sources, Rosalie Flanagan suggested that it may be beneficial to place Board Effectiveness as an agenda item on the Staff Engagement Forum to gain their views.  Rosalie Flanagan also suggested that the outcomes from the Board Effectiveness exercise should feed into new Departmental Board Terms of Reference.  

5.6
Marie Mallon asked how effectiveness can be measured, specifically as there is no benchmark to work from.  Philip Spotswood said that it would be beneficial to have an external consultant look at the results conceptually.  Rosalie Flanagan suggested contacting Strictly Boardroom or the Strategic Investment Board to gain their perspective.

5.7
Cynthia Smith said the Board Effectiveness exercise should look at the DCAL Board’s relationship with ALB Boards.

5.8
The Board agreed to participate in the Board Effectiveness exercise.  Philip Spotswood agreed to circulate a draft questionnaire by correspondence.

Action: Philip Spotswood to modify questionnaire and issue to Board members by correspondence.  
6.0
World Police & Fire Games (Donal Moran) (DB 65-11)

6.1
Donal Moran, Head of 2013 World Police & Fire Games Branch (WPFG), joined the meeting and gave an update on progress since the last Departmental Board meeting including an update on the Action Point Table.  

6.2
The Board agreed that related actions should be removed from the Action Point Table as they will be covered in the monthly update paper.  

6.3
The Board noted the following key issues from the update paper:

6.3.1
A draft Programme Plan and draft Resourcing Structure was agreed by the 2013 WPFG Board on 10th November 2011.  In terms of resourcing, Cynthia Smith confirmed that interim arrangements are in place to deal with the key posts e.g. DCAL  is providing assistance with the communications aspect.   

6.3.2
 2013 WPFG Ltd is content that a Gateway Review of the project should take place.  WPFG 2013 Ltd is liaising with DFP Centre of Excellence.  Board to be kept informed on progress.
6.3.3
All Director positions on the Board of 2013 WPFG Ltd have now been filled.  

6.3.4
In terms of the budget, the drawdown process commenced at the beginning of November.  Donal Moran confirmed that 2013 WPFG Ltd has been asked to provide amended budget profiles for both in-year budgets and the 2-year budget.  

6.3.5
WPFG Federation visited Belfast from 16th – 20th November and are pleased with the current progress.  Donal Moran confirmed that a more formal visit from the WPFG Federation Federation in March/April 2012 will provide some independent assurance around the state of readiness of the delivery plan.

6.3.6
The Board discussed Risk 3 on the Corporate Risk Register which deals with the delivery of 2013 WPFG.  In relation to the Risk Register Action plan, Mick Cory confirmed that he gave a presentation to the 2013 WPFG Ltd Board on governance and accountability expectations.          

6.3.7
Cynthia Smith said that it is important for the Department to look at how we engage with our ALBs and explore how they can assist with the delivery of the 2013 WPFG.  Aileen McClintock confirmed that PRONI have a plan in place for the two weeks of the Games.  Donal Moran agreed to provide a paper for a future Board meeting on a proposal to engage with the department’s ALBs to inform them about the games and to ask them to develop appropriate plans for the 10 days of the World Police and Fire Game.

Action: Donal Moran to provide a paper to a future Board meeting on on a proposal to engage with the department’s ALBs. 

6.3.8
The Board confirmed that, in terms of assurance, they wish to receive a copy of the 2013 WPFG Ltd Programme Plan in January 2012.  
7.0
ESU Update (Patrick Neeson) (DB 66-11)

7.1
Patrick Neeson gave an update on the current major business case activity within the Department and the list of DCAL Post Project Evaluations (PPEs) due for completion.

7.2
The Board noted that in the case of both project cost overruns or underspends, the Department should receive notification from the ALB, even if it is above or below 10% and that cases where this had not happened were being followed up. 

7.3
The Board agreed that consideration needs to be given as to how the issues raised in PPEs are managed on a broader scale.  In relation to Sport NI PPEs, Mick Cory agreed to write to Sport NI, ahead of the next accountability meeting, raising the issues highlighted in their PPEs.

Action: Mick Cory to write to Sport NI raising the issues set out in the PPEs.

7.4
In terms of Libraries and Museums PPEs, the Board agreed that lessons learned should be articulated.  Patrick Neeson agreed to look at his issue.

Action: Patrick Neeson to look at ways of articulating lessons learned.  
8.0
Note on Optimism Bias & Contingency (Patrick Neeson) (DB 67-11)

8.1
Patrick Neeson spoke to paper DB 67-11 which provides an explanation of what is meant by optimism bias and how this is distinguished from contingencies.  
9.0
Assurance Statements (Cynthia Smith) (DB 69-11)

9.1
Cynthia Smith spoke to the ALB and Divisional Quarterly Assurance Statements (QAS) paper, DB 69-11, and asked the Board to note the assurances provided in the paper.  The following issues were discussed:

9.1.1
In relation to North/South Bodies QAS, Arthur Scott confirmed that whilst QAS have not been completed for all the bodies concerned, the Department continues to work with these ALBs to try to ensure that sufficient assurances are provided in the discharge of their functions and funds.  

9.1.2
In relation to the issues raised in the Foras na Gaeilge QAS, Arthur Scott confirmed that these issues were known to the Department and are being actively addressed.  


9.1.3
Cynthia Smith discussed Post Assurance Statements issues.  

9.2
The Board noted the assurances provided in the paper.     
10.0
Finance Report (Michael O’Dowd) (DB 71-11) and Monitoring Report to Departmental Board (Michael O’Dowd & Brian McTeggart) (DB 72-11)   

10.1
Michael O’Dowd, Brian McTeggart and Gillian McAfee joined the meeting to discuss the Finance Report and the Monitoring Report.  The Board noted the Finance report and a number of issues were discussed:

10.1.1
Spend to date and outturn:  The Board noted the 2011/12 
spend at October 2011.
10.1.2
December/January Monitoring:  The Board noted the Monitoring Report including the December/January Monitoring Round timetable and approved the proposals for both Resource and Capital.  Contingency proposals were also approved.  
10.1.3
Prompt Payment Target:  DCAL’s recent performance in relation to the 10 day prompt payment target was 94.5% in October.  98.9% of invoices were paid within the 30 day target.  The Board discussed the performance of the Departments ALBs against the 10-day target, in particular the performance of NMNI and LNI.  Michael O’Dowd confirmed that the Department has written to both ALBs and will report back to the Board when replies have been received.


Action: Michael O’Dowd to provide an update on LNI and NMNI performance against the 10-day target. 

11.0
Asset Management Strategy (Brian McTeggart) (DB 73-11)

11.1
Brian McTeggart gave an update on the Asset Management Strategy and asked the Board to note the up to date position of the Asset Management Plan.  The Board noted the timetable for the process and the next steps.  A draft plan is expected to be issued to the Departmental Board for consideration in March 2012.    
12.0
NMNI Update (Brian McTeggart)

12.1
Brian McTeggart gave a verbal update on New World Development, including NMNI’s request for budget cover to pay outstanding contractor’s cost of £51k. He reported that a document from NMNI outlining the full picture with clear recommendations was still awaited.  





Action: Mick Cory to pursue provision of NMNI report 

13.0
Corporate Risk Register (Sinead McCartan) (DB 70-11)

13.1
Sinead McCartan spoke to the Risk Register paper, DB 70-11, and asked that the Board review the Corporate Risk Register and consider if the risks are still appropriate and if there are any further risks that should be added.  The Board reviewed the Risk Register and noted the following:

New Risk:  The Board requested that a new Risk be added to the Corporate Risk Register i.e. to ensure that DCAL's Arm's Length Bodies deliver against their business objectives.





Action: Sinead McCartan to add new Risk


Risk 4:  Legal advice has been received and is being considered before advising the Minister on the way forward.  Once Ministerial approval on the action plan has been received this risk may be removed from the Corporate Risk Register.  


Risk 6:  Deborah Brown confirmed that guidance to managers will be issued and that a business continuity plan is in place.
14.0
Stadium Development (Colin Watson) (DB 74-11)

14.1
Colin Watson, Head of Sports Branch, joined the meeting and outlined the actions taken to progress the Regional Stadium Development Programme.  Issues discussed included:

· Background to Regional Stadium Development.

· Outline Business Case conclusions and Executive approval.

· Programme Management including projected timescales and key risks associated with the programme.

· Recent developments which include high level issues around each project and revised governance arrangements following a Gateway Review.    

14.2
The Board thanked Colin Watson for the update and requested further reports on a regular basis, possibly every two months.

Action:  Colin Watson to provide regular updates on Stadium Development
15.0
Papers to Note:
15.1.1
FOI Update:  The Board noted the Information Management Branch update.  
15.1.2
Personnel Update:  The Board noted the personnel update but requested further statistics in relation to Performance Appraisals.

Action: Deborah Brown to provide Performance Appraisal statistics in next Personnel Update.  
15.1.3
Internal Communications Summary:  The Board noted the paper.  Directors are asked to follow up on any gaps in relation to Departmental Internet content.

Action: Directors to ensure internet sites for their Branches are up to date.  

15.1.4
In relation to DCAL Values, the Board requested that Communications Office look at ways of promulgating the Values to staff.

Action:  Communications Office to look at ways of promulgating DCAL Values.

15.1.4
PR Summary:  The Board noted the PR summary.  
15.1.5
DCAL Information Systems Strategy:  The Board noted the DCAL Information Systems Strategy paper.             

16.0
Any Other Business

16.1
The Board noted that the draft Programme for Government has been agreed which will allow DCAL’s Corporate and Business Plans to be developed.  

16.2
The Board discussed the ongoing review of DCAL’s Arms Length Bodies.  A project initiation document has been approved by the Minister and ALBs have been advised of DCAL’s approach to the next stage of the review.  

17.0
Next Meeting

17.1 
The Board noted that the next meeting will be held on Wednesday 14th December.    

Stephen Kerr 

28th November 2011   
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