MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 

Tuesday 9th August 2011 – 9.00am – 1.00pm

Present:
Rosalie Flanagan

Arthur Scott  


Mick Cory


Aileen McClintock


Marie Mallon 

In attendance:
Gavin Patrick 


Michael Willis


Stephen Kerr (minutes)

Apologies:





1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting.      

1.2 Apologies were received from Cynthia Smith, Deborah Brown, John West and Walker Ewart.    

2.0
Declaration of Conflicts of Interest

2.1 
No conflicts of interest were declared.  

3.0
Minutes from Meeting held on 29th June 2011.  

3.1
The draft minutes of the meeting held on 29th June had been circulated by e-mail for consideration.  The Board agreed the minutes subject to a few minor changes.  Minutes will be published on the Departmental internet and intranet sites.    

4.0
Matters Arising / Action Points

4.1
The action point table was reviewed.  
4.2
The Board requested / noted the following: 


Actions 22/2/11 – 8.2 & 8.3:  To be discussed at September Departmental Board meeting.


Action 19/4/11 – 6.1:  Updated Benefit Realisation Action plans have been issued to Senior Management Team (SMT) for comment.  All comments have been received and will be addressed before a paper is issued to the Departmental Board.  


Action 24/5/11 – 5.11:  Arthur Scott confirmed that a draft letter is currently with the Permanent Secretary for consideration.


Action 29/6/11 – 9.1.4 – 9.3:  To be discussed at agenda item 5.  


Action 29/6/11 – 10.2:  Mick Cory gave a verbal update on the Odyssey Trust Company (OTC).  

The Board requested a further update at the September Board meeting with a written update to be provided by the October Board meeting at the latest.

Action: Mick Cory to provide a further update on OTC at September Board meeting.  

Action 29/6/11 – 11.1:  The Board requested that a separate Action Point is added in relation to Business Continuity / Emergency planning i.e. Business Continuity Plan and Emergency Plan to be updated in the context of potential industrial action.  

Action:  See Paragraph 7.1.1 below.   


Action 29/6/11 – 11.3:  Mick Cory provided a verbal update on recent discussions with NMNI.  NMNI have written to the Department outlining plans for a workshop in order to implement an agreed procurement policy.  NMNI will also be meeting Museums & Libraries Branch to discuss the issue of Single Tender Actions (STAs).  The issue of STAs will also be raised at the next NMNI Accountability meeting.  

In addition, once finalised, further guidance on STAs will be issued to NMNI by GSU shortly.  Gavin Patrick agreed to draft a letter to CPD on behalf of the Board requesting that STA guidance is clarified as a matter of urgency.    

Action:  Gavin Patrick to draft letter to CPD re: STA guidance.

Action 29/6/11 – 11.6:  The Board requested that all comments on the updated Sponsorship Manual be sent to Gavin Patrick by the end of August.  A further discussion on the Sponsorship Manual and the definition of “Sponsorship” will take place at a SMT meeting once all comments have been received.  The Board requested a further update at the September meeting.  

Action:  Board members to provide comments to Gavin Patrick by the end of August.  A further update, including a definition of sponsorship, is to be provided at September Board meeting.    

A decision on whether ALBs will be given an opportunity to comment on the Sponsorship Manual will be taken when the manual has been finalised.  

The Board discussed the Sponsorship Manual in terms of N/S Bodies.  Gavin Patrick said that one option would be to have a “comply or explain” section within the Sponsorship Manual which should cover any issues with N/S Bodies.

29/6/11 – 11.10:  Arthur Scott agreed to draft a paper to the Board setting out current provisions within the Financial Memorandums for the North/South bodies and the proposed changes under consideration by DFP and the areas of the DCAL Sponsorship Manual which are not covered.    

4.3
The Board agreed that a number of other completed actions should now be removed from the table.    
5.0
World Police & Fire Games (Donal Moran)
5.1
Donal Moran, Head of World Police & Fire Games Branch, gave an update on progress in relation to the World Police & Fire Games (WPFG), including progress against the actions 29/6/11 – 9.1.4 – 9.3.      

5.2
The Board noted the update including:


5.2.1
Discussions are ongoing in relation to Legacy Planning.  A Legacy Plan is expected to be in place by December.  Donal Moran agreed to provide a report on Legacy Planning to the Departmental Board in January.

Action:  Donal Moran to provide report on Legacy Planning to January Board meeting.


5.2.2
A meeting took place on 5th August between John West, DCAL ARMC Chair, and Michael Murray, WPFG ARMC Chair.  John West to provide an update on the meeting at the September Board.

Action: John West to provide a short update on outcome of meeting.


 

5.2.3
The issue of suitable transport and accommodation for visitors and competitors was discussed at an Accountability meeting with the WPFG Company on 4th August.  WPFG Company confirmed work has been ongoing with key stakeholders although no firm proposals have been made.  

5.2.4
The issue of forming links with other events was discussed at the Accountability meeting with the WPFG Company on 4th August.  Discussions are continuing in this area and links have already been made with the organisers of the Transplant Games which recently took place in Belfast.

5.2.5
Draft Corporate Objectives for the WPFG have been agreed and issued to GSU for consideration.  The Board requested a number of small changes to the Key performance measures and targets (Appendix A of the Board paper).

Action:  Donal Moran to make changes to Appendix A.

5.2.6
An interim staffing structure was agreed at the WPFG Company’s Board meeting on 14th July.  

5.2.7
The Board requested that, because of the sponsorship arrangements currently in place, a DCAL observer should be sent to the next WPFG Company Board meeting as Cynthia Smith will be unable to attend.  

Action: Donal Moran to make arrangements for an observer to attend WPFG Board meeting.  

5.2.8
The Minister has confirmed that she will attend the 2011 WPFG in New York between 24th and 28th August.  A Ministerial reception for the team travelling to the 2011 Games will be held on 17th August.  

5.2.9
In relation to 2013 WPFG Limited’s MSFM, the Company have provided comments on the document and it is expected to be signed off this week.  The first meeting of the Company’s ARMC and Corporate Services sub-committees took place on 28th July.  The Corporate Risk associated with the delivery of the 2013 WPFG has been updated on the DCAL Departmental Risk Register.  The Board reviewed this risk and requested an update on the Company’s Internal and External Audit functions at the September meeting.

Action: Gavin Patrick to provide update on Internal/External Audit functions at September Board meeting. 

5.2.10
The Board thanked Donal Moran and WPFG Branch for the update and the progress made to date.  Donal Moran agreed to update the Departmental Board Action Point table to reflect the progress outlined in his Board paper and subsequent meetings with 2013 WPFG Limited.  

Action: Donal Moran to update Action Point Table.

5.2.11
At this stage, the Board reviewed Risk 3 from the Departmental Risk Register.  

6.0
ESU Update (Patrick Neeson)  

6.1
Patrick Neeson, Head of Economics Services Unit (ESU), and Stuart Coulter, ESU, joined the meeting and gave an update on major business cases and Post Project Evaluations (PPEs).  

6.2
The Board noted the current major business case activity and the list of DCAL PPEs due for completion.  In relation to Tollymore National Outdoor Centre, Mick Cory confirmed that Sports Branch have now considered the PPE and have issued to Sport NI for further discussion.

6.3
Patrick Neeson reported that ESU has completed their annual test drilling exercise on 6 of DCAL’s ALBs.  The Board agreed that the report should be sent to DFP when finalised.  

Action: Patrick Neeson to issue test drilling report to DFP when finalised.    

7.0
Governance (Gavin Patrick)

7.1
Gavin Patrick spoke to the Risk Register paper and asked that the Board review the Departmental Risk Register and consider if the risks are still appropriate and if there are any further risks that should be added.  The Board reviewed the Risk Register and noted the following:
7.1.1
Risk 6:  The Board requested that the Business Continuity Plan and Emergency Plan be updated in the context of potential industrial action before the end of August.  It was agreed a reminder would issue to SMT for comments.

Action: Deborah Brown to issue reminder for comments and finalise the Business Continuity Plan related to potential industrial action before end of August.  
7.1.2
Risk 1:  Gavin Patrick confirmed that the N/S Bodies risk assessments were still outstanding.  It is expected that at least one of the outstanding risk assessments will be completed before the September Departmental Board meeting.  Gavin Patrick agreed to provide an update at the September Departmental Board meeting.

7.1.3
The Board reviewed the other risks.  No further risks will need elevated to the Departmental Risk Register.

7.2
Gavin Patrick spoke to the Departmental Board Terms of Reference (TOR) update paper and asked the Board to approve the revised TOR.  Board members had a number of comments and suggested changes including:


7.2.1
Paragraph 11 needs to be amended to include Independent Board Members. 


7.2.2
Paragraph 3, second last bullet-point to be amended to read “ensure that statutory duties and Section 75 / Human Rights issues have been fully considered.”


7.2.3
Remit of the Board needs to be reviewed to ensure Board Members are absolutely clear of their responsibilities.  

7.3
Board members agreed to provide additional comments by the end of the week for further discussion at SMT before final sign-off at the September Board meeting.

Action: Board Members to provide comments on TOR by end of week.  Gavin Patrick to update TOR and issue to SMT prior to submission to next the Board meeting.      
8.0
Finance Report (Michael O’Dowd)  

8.1
Michael O’Dowd joined the meeting to discuss the Finance Report.  Issues discussed included: 

8.1.1 Spend for Year Ended 31st March 2012:  The Board noted the 2011/12 spend at June 2011.

8.1.2 Prompt Payment Targets:  Details of June’s performance against prompt payment targets was noted by the Board i.e. 92% against the 10 day prompt payment target and 98% against the 30 day prompt payment target.

8.1.3 In Year Monitoring Rounds:  There will be two remaining Monitoring Rounds in this financial year – October and January.  The October Monitoring Round has been commissioned with returns due with DFP by 4th October.

8.1.4 End Year Flexibility:  During the Spending Review Period devolved administrations will be able to carry forward under-spends up to an agreed cap each year.  Any excess is forfeit.  

8.1.5 Savings Delivery Plans:  Revised savings Delivery Plans for the current Spending Review period have been submitted to DFP.  

8.1.6 Budget Review Group:  The Budget Review Group has asked Departments to revisit the additional revenue raising exercise carried out as part of Budget 2010.  Internal deadline for returns is 16th August.

8.1.7 Final Outturn:  The final outturn exercise for 2010/11 has been commissioned.  Returns are due with DFP by 6th September.  A report on the outturn will be made available for the September Board.      

8.2
Michael O’Dowd confirmed that a paper will be issued to the SMT requesting feedback on what financial information the Board needs to carry out its financial responsibilities.  This follows a recent discussion at the Finance Committee where two main themes were discussed i.e. should the Board be concerned with the accuracy of short-term forecasting and how detailed should the finance report be.  

Action: Michael O’Dowd to issue paper to SMT reflecting the recent discussions at the Finance Committee.  

9.0
Capital Programme Update (Brian McTeggart)

9.1
Brian McTeggart, Head of DCAL Capital Programme Branch, provided an update on the Capital Programme and the status of a number of capital projects.  Issues discussed included:

9.1.1 Capital Programme / Project Update – Exception report with Red/Amber/Green status:  The Board requested a detailed report on NMNI’s capital performance over the past number of years.

Action: Brian McTeggart to provide a paper to the Board on NMNI capital performance.  
9.1.2 Capital Budget Update:  The Board noted the present budget situation and possible solutions for meeting pressures identified to date.  

9.1.3 Forward budget issues:  The Board noted the advice from DFP in relation to End Year Flexibility.  

9.1.4 Construction Industry / CPD issues:  The Board noted an update of the key issues following a Construction Industry Forum NI meeting which took place on 24th June.  

9.1.5 NI Audit Office Reviews:  The Board noted the progress of the two NI Audit Office reviews.  

10.0
Communications Update (Phil Crossey)

10.1
Phil Crossey joined the meeting and gave an update on the work of the Communications Office.  

10.2
The latest edition of the DCAL Staff Brief was issued on 8th July and has been accessed through the DCAL Intranet 2,840 times since then.  

10.3
The Board noted that twelve Team Brief Feedback forms were received this month from core Branches.  Whilst it is understood Team Briefs may have been affected by the holiday period, Heads of Branches are asked to ensure Team Briefs are taking place and Feedback Forms are submitted to Communications Office in the normal manner.  

10.4
The Board asked for confirmation from Branches that their internet/intranet sections have been updated.

Action: Phil Crossey to request confirmation from Branches through the team brief process.

10.5
The Board discussed the results of the recent staff survey on Internal Communications including the comments and suggestions made by staff.  Phil Crossey agreed to ask Research & Statistics Branch if they could break the results down by Division.




Action: Phil Crossey to liaise with R & S Branch.  

10.6
The Board acknowledged comments and suggestions made in the staff survey and the collective effort across the Department in relation to Internal Communications. They also encouraged the ongoing improvement of this process.  Phil Crossey is willing to sit in on Team Brief meetings if Branches/Grade 7s would find it useful.  Phil Crossey also agreed to ask each Head of Branch for feedback on how they feel the Team Brief meetings are going.

Action:  Phil Crossey to liaise with HOBs to receive feedback on Team Brief process.  

11.0
Records Management (Sandra Dorrian)

11.1
Sandra Dorrian, Departmental Information Manager, joined the meeting and presented the revised Departmental Records Management Policy which sets out the Department’s commitment to ensuring that it complies with all legislation and best practice guidance relating to Records Management.  The Board endorsed the revised policy and asked that all members of staff comply with the policy which will be disseminated through the Staff Brief.      









12.0
Papers to note:
12.1.1
FOI Update:  The Board noted the Information Management Branch update.  
12.1.2
Personnel Update:  The Board noted the personnel update.         

13.0
Any Other Business

13.1
No other business was discussed.  
14.0
Next Meeting

14.1 
The Board noted that the next meeting will be held on Tuesday 20th September.  

Stephen Kerr

11th August 2011   
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