MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 

Tuesday 18th October 2011 – 9.00am – 1.30pm

Present:
Rosalie Flanagan

Cynthia Smith 


Deborah Brown


Arthur Scott  


Mick Cory


Marie Mallon


John West 

In attendance:
Sinead McCartan 


Philip Spotswood


Stephen Scarth (on behalf of Aileen McClintock)


Stephen Kerr (minutes)

Apologies:





1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting.      

1.2 Apologies were received from Aileen McClintock (Stephen Scarth attended on her behalf), Walker Ewart and Michael Willis.  

2.0
ETI Annual Report (Noelle Buick & Walker Ewart)

2.1
Noelle Buick, ETI Chief Inspector, and Cheryl Stafford, ETI, joined the meeting and presented the Annual ETI Report to DCAL.  The report covered the main work of the business year 2010-11 including:


2.1.1
Revision of reporting arrangements between ETI and DCAL;


2.1.2
Work of the link inspectors;


2.1.3
A follow-up to the March 2010 interim report incorporating the inspection work of the individual sponsored bodies.


2.1.4
ETI’s work in embedding Quality Indicators into the quality assurance procedures of DCAL’s sponsored bodies.


2.1.5
Work of the Learning Strategy Co-ordinator and setting up of the Learning Forum.  

2.2
Rosalie Flanagan thanked ETI for their presentation.  A question and answer session followed.    

2.3
Rosalie Flanagan asked if a future work plan has been drafted.  Arthur Scott confirmed that a paper is being prepared for the Board which will outline work scheduled for 2012/13.  A new Learning Co-ordinator is also expected to be appointed by the end of November.    

2.4
Rosalie Flanagan emphasised the need to gather good qualitative data and statistics and to promulgate this along with measurable outputs.  Mick Cory said that this needs to be embedded within the Department’s business planning processes and business plan and should demonstrate quality under the economic pillar. 

2.5
The Board expressed their gratitude to ETI for their work to date and look forward to seeing the future work plan for 2012/13.  

3.0
Declaration of Conflicts of Interest

2.1 
Cynthia Smith declared an interest in the agenda item relating to the World Police and Fire Games (WPFG) as she is a company director for 2013 World Police & Fire Games Limited. 

Deborah Brown joined the meeting at 9.30 am

4.0
Minutes from Meeting held on 20th September 2011.  

4.1
The Board agreed the minutes subject to a few minor changes.  Minutes will be published on the Departmental internet and intranet sites.    

5.0
Matters Arising / Action Points

5.1
The action point table was reviewed.  The Board requested the following: 

Action 9/8/11 – 7.3:  The Board requested that the draft Departmental Board Terms of Reference be issued alongside the Board Effectiveness Review.  


Action 20/9/11 – 8.1.4:  The Board requested this item to remain on the action point table for review.  


Action 20/9/11 – 8.4:  Paper will be brought to November Board meeting.  


Action 20/9/11 – 6.2.2:  To be removed from Action Point Table.  


Action 20/9/11 – 9.2:  Arthur Scott gave a verbal update on progress relating to the MAC project.  The completion date for the project has been delayed which has in turn delayed the programming for the opening of the Centre.  The Board agreed that this issue should be added to the Corporate Risk Register and kept on the agenda for Departmental Board meetings.

Action:  Arthur Scott to add MAC project to Corporate Risk Register and provide an update at the next Departmental Board meeting.

Action 29/6/11 – 11.10:  An update will be provided at the November Departmental Board meeting.       

5.2
The Board agreed that any related outstanding actions should be drawn together and further refined.  Any completed actions should be removed from the table.    
6.0
ARMC Update (John West)  

6.1
John West, Chair of DCAL’s ARMC, presented a report following the ARMC meeting held on 26th September.  Matters discussed included Internal Audit, GSU update, Post Project Evaluations, Ownership of Fishing Rights, Fraud, Assurance Statements, Update on NIAO Audits and the Report to those charged with Governance.  

6.2
In relation to Single Tender Actions (STAs), the revised guidance from the Procurement Board has not yet been completed.  There are issues around the lack of a deminimis level.  Deborah Brown said that a recommendation has been made to the Procurement Board asking them to amend the guidance to include a deminimis level.  

6.3
In relation to the Report to those charged with Governance, specifically the bank and cash monitoring procedures, Deborah Brown confirmed that whilst NIAO said it was a risk the Department needs to be aware of, this issue is covered within Account NI procedures.

6.4
Mick Cory said that in terms of the NIAO value for money report on recent major capital projects in DCAL, the Department needs to ensure that lessons learned are brought together and followed up on.  

7.0
World Police & Fire Games (Donal Moran)
7.1
Donal Moran, Head of 2013 World Police & Fire Games Branch (WPFG), joined the meeting and gave an update on progress since the last Departmental Board meeting including an update on the Action Point Table.

7.2
Cynthia Smith confirmed that a Programme Plan and a Key Milestone Plan are under development.  These will be discussed further at agenda item 8.  

7.3
In relation to paragraph 7 of the 2013 WPFG report, the Board requested that the word “independent” is removed.

Action: Donal Moran to remove the word “independent”.  

7.4
The Board discussed the 2013 WPFG budget and recent bids/reclassifications in the October monitoring Round.  The Company have been informed that no additional budget will be available and the Company must live within its original allocation.  In relation to paragraph 8, John West requested a definition of “optimism bias”.  The Board requested that a short paper on optimism bias be issued to Board members distinguishing between contingencies and optimum bias.

Action: Patrick Neeson to issue a short paper containing an explanation of optimism bias.

7.5
Donal Moran discussed the De-Brief Report from the recent New York visit and asked the Board to note.  The Board noted the report and agreed that it should be issued to Personnel and Facilities Management Branch subject to a few minor amendments.  The Board also requested that there should be an investigation into expanding the use of DCAL’s procurement card.

Action: Deborah Brown to look into expanding the use of DCAL’s procurement card.

7.6
The Board agreed the updated risk to be included on the Corporate Risk Register.  Rosalie Flanagan asked if the MSFM has been agreed by the WPFG Board.  Donal Moran expects this to be signed off at the next Board meeting.    

8.0
World Police & Fire Games (David Ferguson & Alistair McGowan)

8.1
David Ferguson, WPFG CEO, and Alistair McGowan, Head of Games Delivery, WPFG Ltd, joined the meeting and gave a presentation on the 2013 WPFG.  Topics covered included:


8.1.1
Planning: programme, project and resource plans;


8.1.2
Functioning company: policies, procedures and systems;


8.1.3
Immediate priorities: keeping things moving.  

8.2
Rosalie thanked WPFG for the presentation.  A short question and answer session followed.

8.3
Rosalie Flanagan asked for an update on the Delivery Plan.  David Ferguson confirmed that whilst the first draft has been completed, the Company aim to have a workable plan in place within the next 4-6 weeks.  An organisational structure should also be in place by that time.  

8.4
In terms of the budget, David Ferguson confirmed that he would be writing to the Department requesting a 3-year budget instead of a 1-year budget i.e. ring-fencing the budget allocation so that any underspends can be carried into future years.  

8.5
Marie Mallon asked if lessons learned from the New York Games have been identified.  David Ferguson confirmed that a number of teams who attended the New York Games have been de-briefed and lessons learned will be acted upon.  

8.6
Rosalie Flanagan asked if there has been any engagement with the WPFG Federation.  David Ferguson confirmed that a meeting with the WPFG President and Directors will take place on 14th November to reflect on the New York Games and look at how prepared the WPFG Company are for the 2013 Games.  A further meeting will take place in April.  

8.7
The Board acknowledged the scale of the challenge for both the Company and the Executive to deliver the 2013 WPFG but highlighted the importance of the programme delivery plan and the need for an accurate spend profile.   

8.8
Rosalie thanked David Ferguson and Alistair McGowan for the presentation and requested a further update on progress in the future.    

9.0
Research Programme Update (Patrick Neeson & Orla Bateson)

9.1
Patrick Neeson, Head of Economics Services Unit (ESU), and Orla Bateson, Head of Research and Statistics Branch, joined the meeting and provided an update on the 2012/13 Research Programme, including resource implications.  The Board noted the following:


9.1.1
The commitment of Economics and Research & Statistics Branch to complete projects in-house where possible against other competing workloads.


9.1.2 The commitment of the research programme to continue to use internal resources where appropriate.    


9.1.3 It was agreed that the £20k pressure in 12/13 could be managed by bringing forward the Contingent Valuation Study as a means of valuing DCAL supported activity into this year’s programme and allocating the additional £20k to R&S from easements elsewhere.

10.0
ESU Update (Patrick Neeson)

10.1
Patrick Neeson gave an update on the current major business case activity within the Department and the list of DCAL Post Project Evaluations (PPEs) due for completion.  

10.2
The Board welcomed the excellent progress that had been made in getting PPEs back on track.

11.0
Odyssey Trust Company (Mick Cory)

11.1
Mick Cory presented a paper on a future funding model and governance structures for the science centre (W5), and governance and accountability arrangements over the Odyssey Trust Company (OTC).  

12.0
Governance (Deborah Brown)  

12.1
Deborah Brown spoke to the Risk Register paper and asked that the Board review the Departmental Risk Register and consider if the risks are still appropriate and if there are any further risks that should be added.  The Board reviewed the Risk Register and noted the following:


Risk 1:  The N/S Financial Memorandum needs to be progressed as a 
   priority 

Action: Arthur Scott to set out details for Deborah to pass to Jack Layberry.


Risk 4:  Awaiting counsel advice from DSO.

12.2
The Board approved the Internal Audit Charter.

12.3
Deborah Brown provided a verbal update on progress in relation to the Sponsorship Manual.  Definition has now been agreed and tracked changes to the Manual have been circulated to SMT for comment by 4th November to facilitate the preparation of a paper to the December Board.

13.0
Finance Report, including Capital Programme update (Michael O’Dowd & Brian McTeggart)

13.1
Michael O’Dowd and Brian McTeggart joined the meeting to discuss the Finance Report, including the Capital Programme update.  The Board noted the report and a number of issues were discussed:

13.1.1
Spend to date and outturn:  The Board noted the 2011/12 
spend at August 2011.

13.1.2
October Monitoring:  The Board discussed the October Monitoring Round return for both resource and capital and noted the impact of DFP’s lack of support for the reclassification of £370k from resource to capital.  The Board agreed the resource allocations subject to confirmation from fisheries and agreed further proposals would be presented to the SMT for agreement.
Action:  Michael O’Dowd and Brian McTeggart to provide further information on resource/capital position for further consideration by SMT.

In relation to the declaration of easements, Deborah Brown confirmed that a letter was issued to all ALB CEOs asking them to ensure that all easements have been declared in this Monitoring Round.

Action: Deborah Brown to copy letter to IBMs for information. 

13.1.3
Financial Reporting to the Board:  A paper addressing issues 
in relation to the purpose and nature of financial reporting to the 
Board will be submitted to the Finance Committee and the 
Departmental Board in due course.  

13.1.4
Prompt Payment Target:  Details of the August performance 
against prompt payment targets were noted by the Board i.e. 
94.8% against the 10 day prompt payment target and 98.4% 
against the 30 day prompt payment target.  DCAL outperformed 
all other Departments in July & August in respect of the 10 day 
prompt payment target.
13.1.5
Budget Review Group / Revenue Raising:  Finance Branch is 
currently reviewing returns from Branches / ALBs on additional 
revenue raising options and a paper for the Minister is in 
preparation.  OTC position was agreed by the BRG.
13.1.6
Final Outturn 2010/11:  Final Outturn details have been 
submitted to DFP for 2010/11.  The Department spent 98% of its 
DEL budget of £159.9m reflecting a continuing trend of low 
underspends and good financial management.
13.1.7
Budget 2010 – Tuition Fees:  A paper setting out options for 
making DCAL’s contribution to University tuition fees will issue 
to the Senior Management Team within the next few days.
13.1.8
Equality Commission – Equality impacts of Budget 
allocations:  A response will issue to the Equality Commission 
in due course.  
13.1.9
Consultancy return for 2010/11:  The Board noted that the 
consultancy return for 2010/11 has been submitted.  No major 
issues were highlighted.  
13.1.10 Review of the financial process / consolidation 

  
exercise: Finance Branch will provide an update at the 
November Board meeting and will circulate a project plan.        
13.2
Brian McTeggart spoke to the Capital Programme report and gave a brief update on progress in relation to the DCAL Capital Programme.  The Board noted the position and action being taken on issues / risks in individual capital projects and noted the overall capital programme situation. 

13.3
NIAO Review of Lyric Theatre Tender – the Board noted the Auditor’s concerns and it was agreed to obtain the relevant papers from ACNI and the Lyric Theatre, review them at the next Board meeting, and if appropriate invoke the Fraud Response Plan.

Action: Brian McTeggart to obtain relevant documentation.  

13.4
Commercialisation Strategy is being progressed and a report with recommendations will be produced by the SIB team.

14.0
Communication Update (Carol Magill & Phil Crossey)

14.1
Carol Magill, Head of Communications Office, and Phil Crossey joined the meeting and gave an update on the work of the Communications Office.  

Action: Carol Magill to review documentation to ensure HOBs are listed correctly. 

Action: Deborah Brown to discuss Review of Internal Communications with John West.  

15.0
Benefits Realisation (Deborah Brown)

15.1
Deborah Brown gave an update on benefits Realisation for DCAL’s shared services.  The Board noted the updated internal action plans and agreed that an update should be provided as a below the line paper on a quarterly basis.    

16.0
Papers to Note:

16.1.1
FOI Update:  The Board noted the Information Management Branch update.  
16.1.2
Personnel Update:  The Board noted the personnel update.         

17.0
Any Other Business

17.1
No other business was discussed.

18.0
Next Meeting

18.1 
The Board noted that the next meeting will be held on Tuesday 22nd November.  

Stephen Kerr 

26 October 2011   
