MINUTES OF DCAL DEPARTMENTAL BOARD MEETING 9.30a.m.
Tuesday 29th June 2010
Present:
Rosalie Flanagan

Edgar Jardine


Deborah Brown

Arthur Scott
Aileen McClintock

Mick Cory

Maureen Bennett

Stephanie Lowry
In attendance:
Stephen Kerr (minutes)

1.0
Welcome and Apologies:

1.1
Rosalie Flanagan welcomed everyone to the Departmental Board meeting.  Apologies were received from Gavin Patrick and Michael Willis.    

2.0
Declaration of Conflicts of Interest
2.1 
 No conflicts of interest were declared.  
3.0
ETI Report

3.1
Maureen Bennett spoke to the Education and Training Inspectorate Report – “An Interim Evaluation of the Embedding of the Quality Indicators in those Organisations Sponsored by the Department of Culture, Arts and Leisure”.  The Board discussed the report, including the recommendations, and agreed the following:

· Meetings with respective link inspectors should be more formalised.

· A plan of engagement should be drawn up with ALBs.

· A list of helpful questions should be prepared which can be used at ALB accountability meetings.  

3.2 Edgar Jardine agreed to discuss further with Maureen Bennett.  

Action: Edgar Jardine / Maureen Bennett

3.3 Maureen Bennett said that a panel meeting will be held on 27th July.  DCAL Grade 7’s will be invited to this meeting.

Action: Maureen Bennett
4.0
Minutes from Meeting held on 27th May 2010
4.1
The draft minutes of the meeting held on 27th May 2010 had been circulated by e-mail for consideration.  The Board agreed the minutes.  
5.0
Matters Arising / Action Points

5.1
The action point table was reviewed and matters arising discussed:-

5.1.1
Action 9.2:  An update on Board Effectiveness will be provided at the September Board meeting.







Action: Deborah Brown

5.1.2
Action 12.1:  An update of the Departmental Board Risk Register will be presented at the August Board meeting.





Action: Deborah Brown / Gavin Patrick

5.1.3
Action 13.3:  Draft criteria / competences required for the appointment of a new Independent Board Member to be finalised before Friday 2nd July.







Action: Edgar Jardine

5.14
Action 8.2(ii):  Board agreed that ALB CEOs should not attend CPMB meetings.  However, bi-annual meetings between CEOs and chair of CPMB should continue.

5.2
The Board agreed that a number of completed actions should now be removed from the table.  

6.0
Business in the Community – Presentation by Martin Howell   
6.1
Martin Howell, Director from Business in the Community (BITC), gave a follow-up presentation to the Board on Employer Supported Volunteering (ESV).  A short question and answer session followed.  

6.2
BITC have identified Belfast Print Workshop as a suitable organisation with which the Department could link.  After considerable discussion by the Board on the choice of organisation, the Board agreed in principle for further work to be undertaken in relation to the programme.  Jim Magee and Martin Howell agreed to draw up an action plan detailing a number of issues including time commitment, activities involved, expectations of Belfast Print Workshop and the benefits for staff involved.  This will be presented at the September Board meeting.  







Action: Jim Magee / Martin Howell  

7.0
Divisional Presentation – “Delivering Tomorrow’s Libraries”

7.1
Alastair Hughes, Head of Libraries Branch, and David Polley joined the meeting and gave a presentation to the Board on “Delivering Tomorrow’s Libraries”. The presentation gave an overview of the NI Public Library Service, existing Libraries policy, Libraries NI achievements, details of key projects and the future challenges the organisation has to face.  A short question and answer session followed.    

7.2
Due to Branch resource pressures, the Board agreed to review the effectiveness of the current Libraries policy when the Museums policy has been completed.  Alastair Hughes confirmed that “Delivering Tomorrow’s Libraries” is in the DCAL current year’s business plan.  

8.0
Finance Report
8.1
Deborah Brown spoke to the Finance Report (Tab C).  In particular, the following issues were discussed:

8.2
Spend for year ended 31st March 2010:  Spend to date compared to full year budget was reported as follows:

· Administration – 15%
· Resource – 19%
· Capital – 9% 
The Board noted an analysis of Forecast V Actual spend for both resource and capital.  Forecasts have been requested by Financial Planning Branch since the beginning of the year by Branch and ALB.  
Further work will be undertaken throughout the year by Financial Planning Branch in conjunction with Sponsor Branches to track the accuracy of forecasts in an attempt to improve financial management and performance.  Mick Cory agreed to check why no forecasts had been received from NMNI and Armagh Observatory and Planetarium and report back at the August Board meeting.  









Action: Mick Cory 

In relation to Capital Spend, Edgar Jardine agreed to speak to Stephen Brimstone to find out the latest position with regard to the Ministerial submission on SNI.  








Action: Edgar Jardine
8.3
Prompt Payment Target:  DCAL paid 71% of invoices within 10 days and 92% within 30 days in May.  
8.4
Purchase Order Processing:  On the basis of invoices processed in May, 71% followed the full POP route, 25% followed a correct non PO route and a further 4% processed as non-PO.  The Board requested that a report is generated from Account NI which excludes any items which cannot use the POP route to ensure we can report against the 100% POP target.  The Board also requested analysis by Divisional and Branch level to highlight any problem areas to be presented at the August Board.  








Action: Michael O’Dowd 
8.5
June Monitoring:  DFP have yet to confirm the position following the June Monitoring Round but have informed the Department that it will not support the proposed move from Multi-Sports Stadium budget which leaves a pressure in PRONI.  This will be addressed through internal reallocations in the September Monitoring Round.








Action: Michael O’Dowd 
8.6
NI Executive Budget 2010:  DFP formally commissioned Departmental returns for the NI Executive Budget 2010 process on 17th June.  The Comprehensive Spending Review will cover a 4 year period, 2011/12 – 2014/15.  The Department have been asked to submit spending proposals / bids in respect of resource and capital for both Branches and ALBs, with a DFP deadline of 30th July. 
The Department have also been asked to detail how DCAL’s element of the Budget 2010 cuts will be apportioned across the Department.  Baselines and cuts have yet to be confirmed by DFP.  A separate deadline of 26th August has been set for Saving Deliver Plans.   

The Board noted that the CAL Committee will need kept informed throughout the whole process.  A meeting has been scheduled for 22nd July to discuss the process.  
8.7
Main Estimates:  The Main Estimates Debate took place on 14th June.  No issues arose for DCAL.  
8.8 Resource Accounts:  The accounts were signed by the Accounting Officer on Tuesday 29th June and forwarded to NIAO.  The audit certificate will be attached and the complete set of accounts will be forwarded to DFP for laying before the summer recess.  The accounts were qualified in four respects.
The Board thanked Deborah Brown and her team for their work in putting together the accounts.      
9.0
Capital Programme Report 

9.1
Edgar Jardine gave a verbal update following the recent Capital Programme Management Board meeting held on 17th June.  The action points and key issues from the Capital Board were discussed including the Gateway Review, CPD Workshop, Budget 2010, PRONI building progress, Ebrington Art Gallery / Complex and Regional Sports Stadiums.

9.2
A special meeting of the Capital Programme Management Board has been called for 27th July to discuss Budget 2010 bids and their prioritisation.   
10.0
ARMC Update
10.1
Stephanie Lowry gave a verbal update on the action points following the recent ARMC meeting held on 25th May.    
11.0
RPA Update

11.1
Paul McAllister, Head of Information Management Branch, joined the meeting and gave an update on the Government’s Review of Public Administration (RPA) programme (Paper Fi).  The Executive have concluded that it will not now be possible to move to the 11 council model by May 2011 as planned under RPA, but they remain committed to Local Government Reform and will consider an alternative delivery timetable after the summer recess.   
11.2
The Board agreed that a Ministerial submission should be drafted including a letter to Minister Poots and the Executive to outline the issues for DCAL.  Arthur Scott and Mick Cory agreed to provide Paul McAllister and RPA Branch with further detail relating to their areas i.e. Armagh County Museum, NIMC, Local Arts, Local Sports and Local Water Recreation Facilities, for inclusion in the Ministerial submission.  







Action: Arthur Scott / Mick Cory
12.0
Information Management Branch Update

12.1
Paul McAllister gave an update on Data Security and FOI response times (Paper Fii).  In relation to Data Security, the Board noted that DCAL’s control framework has improved sufficiently to justify upgrading the assurance rating to “Satisfactory” assurance from the “Limited” assurance rating previously attributed.

12.2
In relation to FOI response times, the Board noted that DCAL’s performance has dropped significantly resulting in many late replies.  To address continuing poor performance, IMB Branch have introduced new procedures providing tighter control over returns from the business areas.  

12.3
In an attempt to simplify the process for responding and to tackle poor performance, the Board agreed that for future requests the IMB Grade 7 and the Business Area Grade 7 will jointly assess each request to decide if it requires Senior Management / Special Adviser approval or if it could be cleared at Grade 7 level.  A note will be issued to Senior Management / Special Adviser advising them that an FOI request has been received and will offer them the opportunity to be consulted before a reply is issued.    

12.4
For future meetings, the Departmental Board have asked to be provided with a detailed list of late responses, including an explanation from the Branch for the late response.  







Action: Paul McAllister

12.5
For the next Departmental Board, Paul McAllister agreed to provide an update on Records Management.








Action: Paul McAllister
13.0
Any Other Business

13.1
No other business was discussed.  
14.0
Below the Line Papers

14.1
The following papers were noted by the Board:

· Personnel Report:  The Board agreed that the Personnel report should be incorporated in the PFMB section of the Staff Brief rather than being issued as a separate paper.  
Action: Communications Office / PFMB 
· Carbon Reduction Commitment Energy Efficient Scheme:  Rosalie Flanagan agreed to raise this issue at the next PSG meeting to determine if this is still a priority with the new coalition Government.  
· Communications Update:  The Board agreed that the PR evaluation report should be issued to the Minister for information.  
· Staff Brief – July 2010: The Board agreed that the Staff Brief should be an “above the line paper” for future meetings.
The Board agreed that specific mention should be made of DCAL officials involved in some of the news stories e.g. Tollymore, Lyric Theatre Project and Countryfile. 






Action: Communications Office 
· Economics Update:  The Board noted Michelle Scott’s departure to DFP on 2nd August and thanked her for the significant contribution she has made during her time in DCAL.  The Board wish Michelle all the best in her future career.
· ETI Report – follow-up evaluation – Libraries
· ETI Report – learning outcomes for users of the public services in PRONI

15.0
Next Meeting

15.1 
The next meeting will be held on Tuesday 10th August.  The venue will be notified in due course. 

STEPHEN KERR
1st July 2010 
