MUSEUMS POLICY FOR NORTHERN IRELAND

SUMMARY OF CONSULTATION RESPONSES
1. Introduction

On 28 June 2010 the Department of Culture, Arts and Leisure (DCAL) published for consultation a draft Museums Policy for Northern Ireland. Notices were placed in a number of local newspapers encouraging people to respond. The document was accessible from the Department’s website www.dcalni.gov.uk or on request from DCAL Museums Branch.

2. Background

In May 2008 the Culture, Arts and Leisure (CAL) Committee of the Northern Ireland Assembly instituted an inquiry into the development of a museum policy for Northern Ireland. In early 2009 the Assembly approved the Committee’s report. This draft museums policy has been developed in response to the Committee’s Inquiry and in consideration of the issues and recommendations it raised. The purpose of the policy is to map out a way forward for the museums sector in Northern Ireland. 

3. Consultation
27 full responses have been received from a wide range of sources. A full listing of respondents and sectors is outlined in Annex 1. A children’s version of the policy was developed in cooperation with the Participation Network and consultation events were held with children and young parents.  The main consultation document asked general questions about overall themes and issues and then addressed 5 strategic priorities. All questions were designed to establish a measure of support for the content of the policy. 

This summary document provides a high level overview of the collective response. The Department is grateful to all those who took the time to respond to the draft policy and to those children and young people who took part in consultation events. The Department will consider the responses in full in bringing forward a Museums Policy for Northern Ireland. 

OVERVIEW OF RESPONSES
GENERAL QUESTIONS

· Do you agree with the draft Museum Policy’s overall themes?

· Does the draft Museum Policy cover the issues you would expect? If no to either then what should be included?

The development of a draft museums policy was welcomed and respondents broadly agreed with the overall themes and issues presented. It was generally felt that the draft policy had captured the main challenges which museums are likely to face over the next decade, and there was a view that it had accommodated a wide range of the issues highlighted by the CAL committee’s report. The goals and vision of the policy were considered positive and a sound starting point for taking forward a structured strategy and shared actions across the museums sector. 

Improvements of the draft policy document were suggested with regard to clarification of relevant structures, specific actions and resources required to implement the policy’s themes and vision. Partnership across the sector and with communities, academia and voluntary groups was strongly advocated. Some organisations sought more prominence of this issue in the policy document along with the role museums play in wider society.  

THE FIVE STRATEGIC PRIORITIES

· Do you agree with the identified issues and goals for this section? If no, what should be included? 

· What actions would you suggest in order to achieve the goals? 

Strategic Priority: Developing Audiences 

There was broad agreement with the issues and goals in this section of the draft policy. A more co-ordinated approach to audience development is necessary, as is increased partnership and integrated marketing by museums and with other sectors including tourism, education and the community sector. A partnership approach is vital to attracting new and more diverse audiences. Initiatives should engage the public in exploring the relevance and richness of collections. Research is needed into public perceptions of museums, visitor needs and the various barriers to access. Qualitative and quantitative data can measure impact and inform sectoral development. The relevance and potential contribution to tourism in Northern Ireland was emphasised. But there was a view that the public value of museums and the sector’s contribution to areas such as tourism, education, the economy and social cohesion, is not well understood outside of the museums sector. 

Strategic Priority: Education and Learning

There was broad agreement with the issues and goals of this section of the draft policy. Museums have a key role to play in education and learning through both formal and informal activities and through outreach work which improves access and opportunities for the wider community. Partnership with other agencies and organisations was considered essential to delivering the goals in this section. More formal cooperation with the education sector will aid knowledge exchange and support teaching of the curriculum. Adult focused initiatives were also important. It was recognised that museums have a significant contribution to make as places of interaction and public education. Skills and training of museum staff and access to best practice was considered important. 

Strategic Priority: Collections Development, Care, Management & Use
There was broad agreement with the issues and goals of this section of the draft policy. Partnership can provide alternative and increased access to collections. Understanding the needs and aspirations of visitors and the broader community is important to improving collections quality and access. Collaboration with academic institutions can support specialist collections.  All collections must be properly preserved and accreditation, curatorial posts and recognition of standards frameworks are essential. Exhibitions must be of the highest quality and there was a view they should be open to alternative interpretations. There should be more local involvement in national and international debates about collections. Young people highlighted a preference for ‘tactile’ experiences with exhibitions and the importance of staff able to work effectively with children. 

Strategic Priority: Infrastructure, Investment and Resources
There was broad agreement with the issues and goals of this section of the draft policy. Clarity was sought on structural arrangements within the sector and those supporting delivery of the policy’s objectives. Staff training and professional development is crucial. Broader partnerships and a ‘joined up’ approach to service delivery and exploration of culture and heritage were advocated. Museums could make more effective use of digital technologies and local creative industries in the care and presentation of collections.  Moving forward, an action plan for the policy will enable coordinated strategic development of the sector. Self-generated income should be explored but not to the detriment of the museum ethos. Research should be conducted into the public value of museums and advocacy skills developed across the sector. 

Strategic Priority: Cultural Rights
Many respondents pointed to a lack of clarity around the definition of ‘Cultural Rights’ and its obligations. Some held the view that the concept should be considered more as a principle helping to shape the policy rather than a specific strategic priority. Further research into users/non-users of museums could explore the needs of the community with regard to reflecting identity. The role of museums in supporting a shared and better future was recognised. It was noted that existing tourism research indicates that culture and heritage are key motivators for visiting the island of Ireland. This presents major opportunities for tourism growth and for the museums sector to work in partnership with the tourism sector to reflect visitor interest.

ANNEX 1

LIST OF RESPONDENTS

National Museums Northern Ireland (NMNI)

Other Respondents
· Caleb Foundation

· NIPSA

· W J McCutcheon

Northern Ireland Museums Council (NIMC)





Local Museums Organisations






· Belfast City Council

· Causeway Museum Service






· Craigavon Museum Services

· Derry City Council – Heritage & Museums Service

· Mid-Antrim Museums Service

· Newry & Mourne District Council

Professional Museums Organisations
· Group for Education

· Historic Monuments Council

· Irish Museums Association

· Museums Association

· Museums Galleries Scotland

· Northern Ireland Regional Curators Group

· University of Ulster – Museums & Heritage Studies

Statutory Sector Organisations
· Heritage Lottery Fund

· Libraries NI

· Northern Ireland Tourist Board

Voluntary & Community Sector Organisations


· Community Relations Council

· Disability Action

· National Trust

· Reminiscence Network Northern Ireland

· RUC GC Foundation


· Volunteer Now

