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Promoting access to Culture, Arts and Leisure
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1
Overview

1.1
Culture, Arts and Leisure contribute to Northern Ireland’s economic, health and educational wellbeing. Participation in culture, arts and leisure enhances individuals, communities, and Northern Ireland as a whole.

1.2
The Government is committed to supporting a confident, creative, informed and vibrant community – a society that develops and flourishes, becoming more informed and proud of its cultural identity, a society where all can unlock their latent creativity, to become even more vibrant and confident in the future.

1.3
To realise this vision, the Government is committed to increasing participation in and promoting access to culture, arts and leisure. Responsibility for this is vested in the Department of Culture, Arts and Leisure (DCAL).

1.4
PSA 9 is structured into four objectives:

· Enable as many people as possible to improve their quality of life by experiencing, participating and accessing the excellence of our cultural assets;

· Capture and make available in digital formats and on-line key DCAL services, information and cultural assets in order to exploit opportunities for joined-up public access and increased participation;

· Deliver DCAL related reforms intended by the Review of Public Administration; and

· Realise Northern Ireland benefits from the 2012 Olympics and Paralympics Games and ensure a sustainable legacy.

DCAL has identified a total of 13 key actions which will enable these objectives to be met. Associated with these objectives and actions, there are 16 targets. These are summarised in the table overleaf.

Each target will be described in detail in Chapter two where, specifically, the vision, measurement, delivery strategy, risk management strategy and consultation schedule for each target is outlined. This approach complies with the requirements contained within the Department of Finance and Personnel document Priorities and Budget 2007: Guidance for Departments. 

A technical summary of the measurement issues is presented in the Measurement Annex.

PSA 9
PROMOTING ACCESS TO CULTURE, ARTS AND LEISURE  -  Contribute to Northern Ireland’s economic, health and educational goals by increasing participation and access to Culture, Arts and Leisure activities 
	Objective 
	Actions 
	Target 
	Dept. 

	1 
	Enable as many people as possible to improve their quality of life by experiencing, participating and accessing the excellence of our cultural assets 
	Promote Delivering Tomorrow’s Libraries

Promote the National Museums Northern Ireland Corporate Strategy 2006-2009

Promote the Arts Council for Northern Ireland Corporate Plan 2007-10 

Deliver Sport Northern Ireland’s investment programmes 

Promote The Northern Ireland Strategy for Sport and Physical Recreation 2007-2017

Maintain, develop and promote angling facilities 
	By 2011 to maintain the proportion of library users in Northern Ireland who are satisfied with public library provision 

To increase the total number of National Museums visitors to 585,000 by 2009 

By 2011 to increase by 2 percentage points the proportion of the NI population who attend arts events 

By 2011 to increase by 2 percentage points the proportion of the NI population who participate in arts events 

By 2011, halt the decline in adult participation in sport and physical recreation 

By 2011 to have 125,000 children participating in sport and physical recreation 

Increase sales in permits for public angling estate across minority groups and tourists by 2% each year to 2011 
	DCAL 

	2 
	Capture and make available in digital formats and on line key DCAL services, information and cultural assets in order to exploit opportunities for joined-up public access and increased participation. 
	Promote digital access to National Museums NI, Public Libraries and Public Record Office NI 
	To increase the proportion of National Museums Northern Ireland collections that are accessible via the internet by 2011. 

The Northern Ireland public library network to have at least 6 public access workstations per 10,000 population by 2011 which have access to the internet and libraries catalogue 

The Public Record Office of Northern Ireland will produce at least 6 searchable databases, all accessible via a single portal by 2011. 
	DCAL 

	3 
	Deliver DCAL related reforms intended by the Review of Public Administration. 
	Deliver a reformed, modernised, effective and accountable library service 
	Creation of the Northern Ireland Library Authority by 2009 
	DCAL 

	4 
	Realise Northern Ireland benefits from 2012 Olympics and Paralympics Games and ensure a sustainable legacy. 
	Lead and co-ordinate the implementation of the Northern Ireland 2012 Olympic and Paralympics Games Strategy. Set milestones for each key theme and stakeholder and monitor progress. 

Develop proposals for a new multi-sports stadium

Secure provision of the Elite Facilities Programme such as the provision of a 50 metre swimming pool and support shared access to sporting facilities on a cross sectoral basis

Establish suitable pre – Olympic or Paralympics Games training camps

Identify 4 venues in Northern Ireland suitable to host the torch relay 
	By 2011 to be on schedule to deliver the Northern Ireland 2012 Olympic and Paralympics Games Strategy, through monitoring key themes progress at six monthly intervals. 

By 2011 and subject to the normal approval processes to have an operationally viable and commercially sustainable Multi-Sports Stadium for Northern Ireland. 

By 2011 to have a minimum of 10 new or upgraded facilities that will support Northern Ireland player/athlete development in Olympic and Paralympics sports and which will be available for community and school use. 

By 2012 to seek to attract 10 nations competing in Olympic or Paralympics Games for pre-games training or acclimatisation 

By 2011 to secure agreement of the London Organising Committee of the Olympic and Paralympics Games (LOCOG) organisers to host the torch relay at 4 Northern Ireland venues. 
	DCAL  


2
The Targets

Targets are identified by a three digit serial number in the form of 9.x.y, where 9 refers to PSA 9, x refers to the objective, and y the target number.

Target 9.1.1

By 2011 to maintain the proportion of library users in 




Northern Ireland who are satisfied with public library 




provision
Vision

We will provide a flexible and responsive library service which 



provides a dynamic focal point in the community and assists 
people 


to fulfil their potential.

Measurement
Customer satisfaction survey (the Continuous Household Survey).

Delivery Strategy
The realisation of the outcome will be driven by the ‘Delivering Tomorrow’s Libraries’ policy framework, supported by obligations on the Public Library Service to meet Public Library Standards. DCAL will publish an annual report on the performance of the Library Service against Public Library Standards.

Risk Management Strategy
Identified risks are:

· Discontinuity due to establishment of the Northern Ireland Library Authority (NILA): 


NILA Implementation Team in place to prepare for transfer of functions;


DCAL team in place to support transfer.

· Library costs increase at a rate higher than available budget increases:


Efficiency plans in place in Library Service:


Policy Framework document in place to aid in prioritisation of services (if 
necessary).

Consultation Schedule
Full public consultation carried out on ‘Delivering Tomorrow’s Libraries’, including an EQIA and rural proofing exercise. Key groups consulted were relevant equality groups, library users, library staff, and professional library groups.

Target 9.1.2

To increase the total number of National 






Museums Northern Ireland visitors to 585,000 by 2009

Vision

To provide the highest quality experiences and services to visitors in 


support of learning and audience development 
programmes, and to 


provide accessible and welcoming venues for the display, 




interpretation and enjoyment of National Museums Northern Ireland 


collections, exhibitions and events.



Measurement
The number of people who visit our national museums in the course 


of each year (Note the Ulster Museum is closed until 2009).
Delivery Strategy
Visitor numbers are a Key Performance Indicator for National Museums Northern Ireland and progress to achieving these KPIs is monitored on a quarterly basis at meetings between DCAL senior management and the Chief Executive Officer of National Museums Northern Ireland.
Risk Management Strategy
The National Museums Northern Ireland risk framework will manage the mitigation of threats to the successful delivery of the KPI.

Key Risks:

· Failure to develop our public engagement bringing the visitor experience to life;

· Failure to ensure a safe and secure environment for our collections, staff and public.

Consultation Schedule


N/A

Target 9.1.3

By 2011 to increase by 2 percentage points the 





proportion of the Northern Ireland population 





who attend arts events 

Vision

Over the period 2008/09 – 2010/11 DCAL will continue to support the 


Arts Council of Northern Ireland with a view to increasing by 2 



percentage points the proportion of the Northern Ireland population 



who attend arts events. 
Measurement 
DCAL will monitor trends using information from Northern Ireland 



Statistics and Research Agency surveys such as the Continuous 



Household Survey and Arts Council of Northern Ireland General 



Population Survey.
Delivery Strategy
Delivery of the Arts Council of Northern Ireland’s Annual Support for Organisations Programme.

The Arts Council will improve public awareness of what the arts offer through improved marketing and communication and by supporting resource and umbrella organisations such as Audiences NI, Culture Northern Ireland and Voluntary Arts Ireland.

The Arts Council’s programmes to increase the diversity of audiences attending the arts including ethnic minorities, people with disabilities and children and young people.

Delivery of the arts infrastructure programme to expand and improve arts venues and facilities. 

Risk Management Strategy

Key risks:

· continuity of funding for arts organisations;
· support of the arts by district councils and key partners;
· uncertainty of ongoing funding of inter-departmental programmes e.g. Creative Youth Partnerships and Cultural Traditions.

These risks will be managed by using the Arts Council’s risk management process and through continuous engagement with key stakeholders.

Consultation Schedule
The Arts Council carried out extensive public consultation during the development of its Strategic Plan 2007-2012: Creative Connections.

Ongoing engagement with the arts sector.

Target 9.1.4

By 2011 to increase by 2 percentage points the 





proportion of the Northern Ireland population 





who participate in arts events

Vision

Over the period 2008/09 – 2010/11 DCAL will continue to support the 


Arts Council of Northern Ireland with a view to increasing by 2 



percentage points the proportion of the Northern Ireland population 



who participate arts events.
Measurement
DCAL will monitor trends using information from Northern Ireland 



Statistics and Research Agency surveys such as the Continuous 



Household Survey and Arts Council of Northern Ireland General 



Population Survey.
Delivery Strategy
Delivery of the Arts Council’s dedicated funding programmes such as:

· Re-imaging Communities;
· Art of Regeneration;
· Creative Youth Partnerships.
Funding support for community and voluntary arts.

Delivery of the Arts Council’s Support for Individual Artist Programme.

Risk Management Strategy

Key risks:

· continuity of funding for arts organisations;
· support of arts by district councils and key partners;
· uncertainty of ongoing funding commitments of inter-departmental programmes e.g. Cultural Traditions.

These risks will be managed by using the Arts Council’s risk management process and through continuous engagement with key stakeholders.

Consultation Schedule
The Arts Council carried out extensive public consultation during the development of its Strategic Plan 2007-2012: Creative Connections.

Ongoing engagement with the arts sector.

Target 9.1.5

By 2011 to halt the decline in adult 







participation in sport and physical recreation

Vision

Over the Comprehensive Spending Review period DCAL will develop 


and promote a plan in conjunction with a range of partners, to 



implement the Northern Ireland Strategy for Sport and Physical 



Recreation 2007-2017 that will help to deliver a culture of lifelong 



enjoyment and success in sport for the Northern Ireland community.   

Measurement
DCAL will continue to rely on the current vehicle for informing its 



database  - the Continuous Household Survey. However this data will 


be supplemented by a revised research framework for participation 



rates, to be initiated during 2008, that is cognisant of the 




recommendations of Chief Medical Officers in the United Kingdom in 


respect of how frequently adults need to participate in physical activity 


to achieve health benefits. Sport Northern Ireland is currently 



developing proposals in this regard in conjunction with DCAL.



In addition, the Strategy Implementation Group will plan for a 



programme of research into the impact of sport and physical 




recreation that provides robust, reliable and comparative information 


that will enable the promotion of sport and physical recreation, that 



identifies and agrees a set of baseline measures for the Strategy and 


influences research in other public policy areas.

Delivery Strategy
The development of sport and physical recreation in Northern Ireland must take account of recent and significant advances in sports development thinking. The Long-Term Athlete Development (LTAD) model has been adopted across the United Kingdom, Republic of Ireland and beyond as a robust framework for delivery. The main elements of the LTAD model deal with the development of:- Physical Literacy; Lifelong Physical Activity; and Performance Sport. In order to reflect this structure, the key steps for the success of this Strategy have been grouped by these elements and by the themes of:- Opportunities; Organisations; Workforce; and Places. 

No single individual or organisation can deliver the vision and a genuine partnership approach to implementation will be essential.

The delivery chain has its lead with the Minister responsible for sport and recreation, who will champion the aspirations of the Strategy for Sport and Physical Recreation with ministerial colleagues in other Departments.

The requirements for leadership in the context of partnership working will be provided by a Strategic Monitoring Group that will oversee the activities of several Strategy Implementation Groups that will draw on expertise and experience of those involved in delivery of sport at the local level.

These groups will be representative of Departments, agencies and organisations at regional and local levels, with responsibility for sport and recreation, health, education, employment, the natural and built environments and social development.

Specifically the Strategy Implementation Groups will include representatives from Sport Northern Ireland, Government departments and other agencies, District Councils, Education (pre-school, primary, secondary, tertiary levels), Health    (planners, commissioners and deliverers), Sport (athletes, coaches and governing bodies), and the community and voluntary sector.


Risk Management Strategy  The risk framework that will manage the mitigation of threats to the successful delivery of the Strategy will be built on the following key risks:-

Inadequate funding;
Political instability;
Sectoral buy-in;

Management of partnership;

Communication and promotion of strategic aims;

Loss of end user confidence; 

Marketing of 2012 Olympics and Paralympics potential.

Risk management arrangements across the delivery partnership will reflect these key risk themes. 

DCAL together with Sport NI will manage risk within the accountability interface that currently exists. The risk management process within both organisations will reflect the key risks that may be identified as the implementation phase gets under way later this year. DCAL, SNI, the Strategic Monitoring Group and the Strategy Implementation Groups will all have roles and responsibilities in terms of implementing mitigation for any identified threats.

Consultation Schedule
The production of the consultation draft of the Strategy for Sport and Physical Recreation 2007-2017 has been influenced by extensive desk research as well as consultations with a range of sectoral interests, key individuals, sports practitioners and the wider public.

The draft Strategy was announced by Minister Poots in October 2007, launched for public consultation with responses due with DCAL by 9 January 2008.

Target 9.1.6

By 2011 to have 125,000 children participating 





in sport and physical recreation

Vision

Over the Comprehensive Spending Review period DCAL will develop 


and promote a plan in conjunction with a range of partners, to 



implement the Northern Ireland Strategy for Sport and Physical 



Recreation 2007-2017 that will help to deliver a culture of lifelong 



enjoyment and success in sport for the Northern Ireland community.
Measurement
DCAL will continue to rely on the current vehicle for informing its 



database – the Continuous Household Survey. However this data will 


be supplemented by a revised research framework for participation 



rates, to be initiated during 2008, that is cognisant of the 




recommendations of Chief Medical Officers in the United Kingdom in 


respect of how frequently children need to participate in physical 



activity to achieve health benefits. Sport Northern Ireland is currently 


developing proposals in this regard in conjunction with DCAL. In 



addition, the Strategy Implementation Groups will plan for a 




programme of research into the impact of sport and physical 




recreation that provides robust, reliable and comparative information 


that will enable the promotion of sport and physical recreation, that 



identifies and agrees a set of baseline measures for the Strategy and 


influences research in other public policy areas.

Delivery Strategy
The development of sport and physical recreation in Northern Ireland must take account of recent and significant advances in sports development thinking. The Long-Term Athlete Development (LTAD) model has been adopted across the United Kingdom, Republic of Ireland and beyond as a robust framework for delivery. The main elements of the LTAD model deal with the development of:- Physical Literacy; Lifelong Physical Activity; and Performance Sport. In order to reflect this structure, the key steps for the success of this Strategy have been grouped by these elements and by the themes of:- Opportunities; Organisations; Workforce; and Places. 

No single individual or organisation can deliver the vision and a genuine partnership approach to implementation will be essential.

The delivery chain has its lead with the Minister responsible for sport and recreation, who will champion the aspirations of the Strategy for Sport and Physical Recreation with ministerial colleagues in other Departments.

The requirements for leadership in the context of partnership working will be provided by a Strategic Monitoring Group that will oversee the activities of several Strategy Implementation Groups that will draw on expertise and experience of those involved in delivery of sport at the local level.

These groups will be representative of Departments, agencies and organisations at regional and local levels, with responsibility for sport and recreation, health, education, employment, the natural and built environments and social development.

Specifically the Strategy Implementation Groups will include representatives from Sport Northern Ireland, Government departments and other agencies, District Councils, Education (pre-school, primary, secondary, tertiary levels), Health (planners, commissioners and deliverers), Sport (athletes, coaches and governing bodies), and the community and voluntary sector.

Risk Management Strategy
The risk framework that will manage the mitigation of threats to the successful delivery of the Strategy will be built on the following key risks:-

Inadequate funding;

Political instability;
Sectoral buy-in;

Management of partnership;

Communication and promotion of strategic aims;

Loss of end user confidence; 

Marketing of 2012 Olympics and Paralympics potential.

Risk management arrangements across the delivery partnership will reflect these key risk themes. 

DCAL together with Sport NI will manage risk within the accountability interface that currently exists. The risk management process within both organisations will reflect the key risks that may be identified as the implementation phase gets under way later this year. DCAL, SNI, the Strategic Monitoring Group and the Strategy Implementation Groups will all have roles and responsibilities in terms of implementing mitigation for any identified threats.

Consultation Schedule
The production of the consultation draft of the Strategy for Sport and Physical Recreation 2007-2017 has been influenced by extensive desk research as well as consultations with a range of sectoral interests, key individuals, sports practitioners and the wider public.
The draft Strategy was announced by Minister Poots in October 2007, launched for public consultation with responses due with DCAL by 9 January 2008.

Target 9.1.7

Increase sales in permits for public angling 






estate across minority groups and tourists by 





2% each year to 2011

Vision

Angling will be more accessible to minority groups.

Measurement
DCAL routinely holds data on the number of permits sold. It is 



possible to identify the number of permits sold to disabled anglers, 



juveniles, senior anglers and permits sold through the website to 



visitors.

Delivery Strategy
DCAL will directly maintain the existing disabled angler stands and improve access at popular sites. The aim is to improve access at two new facilities per year. DCAL will produce a disabled anglers guide, will target angling fairs to attract tourist anglers and will maintain and enhance the angling website [www.dcal-fishingni.gov.uk].

Risk Management Strategy

Risk – non-renewal of leases thus reducing the number of available fisheries.
Strategy – administrative process in place to contact and engage with owners early in the lease renewal process.

Risk – attendance at inappropriate angling events.

Strategy – liaison with Northern Ireland Tourist Board, Tourism Ireland and feedback from staff attending events.

Risk – diversion of limited resource to emergency works on public angling estate infrastructure.

Strategy – routine inspection and resource planning.

Consultation Schedule


Disabled angling consultation – all Disabled Permit holders and Section 75 groups were consulted by post.

Angling evaluation exercise – all permit holders were contacted via a mixture of paper questionnaire and phone contact.

Target 9.2.1


To increase the proportion of National 






Museums Northern Ireland collections that are 





accessible via the internet by 2011

Vision

To open up the collections of our National Museums making them 



more accessible to all our people.
Measurement
Volume of the collections available through digital channels is a Key 


Performance Indicator for our National Museums. Obviously there are 


artefacts which do not lend themselves to digitisation or for copyright 


reasons cannot be made available. The measurement will therefore 


target those artefacts which can and should be digitised.
Delivery Strategy
Digitisation is a Key Performance Indicator for National Museums and progress to achieving this KPI is monitored on a quarterly basis at meetings between DCAL senior management and the Chief Executive Officer of National Museums
Risk Management Strategy
The National Museums Northern Ireland risk framework will manage the mitigation of threats to the successful delivery of the KPI.

Key Risk:

· Failure to address Northern Ireland Audit Office recommendations on Collections Management Care.

Consultation Schedule


N/A

Target 9.2.2

The Northern Ireland public library network to 





have at least 6 public access workstations per 





10,000 population by 2011 which have access 





to the internet and libraries catalogue

Vision

There will be no ‘digital divide’ in Northern Ireland, ie Northern 



Ireland’s Public Library Service will promote digital access to 



information to all of the people of Northern Ireland.


Measurement
This target is a Public Library Standard and performance will be 



reported by the Education and Library Boards/Northern Ireland 



Library Authority to DCAL annually.

Delivery Strategy
Public Access Workstations will be provided in libraries under the terms of the ELfNI (Electronic Libraries for Northern Ireland) contract, which is managed by the North Eastern Education and Library Board (NEELB) on behalf of all five library boards.

Risk Management Strategy

Failure of ELfNI contract:

As the contract is managed by NEELB on behalf of all boards, NEELB is responsible for the management of risk.
Consultation Schedule
Proposed standards were consulted as part of the ‘Delivering Tomorrow’s Libraries’ policy framework.

Target 9.2.3

The Public Record Office of Northern Ireland 





will produce at least 6 searchable databases, 





all accessible via a single portal by 2011

Vision

To improve accessibility to PRONI’s archives, to increase participation 


and to raise awareness to the rich archival resources in PRONI.
Measurement
Number of hits to the relevant pages on the PRONI website and 



customer satisfaction as reflected in the comments and suggestions 


on-line form on the website.  Number of hits on the relevant pages 



and positive customer satisfaction remarks will be monitored quarterly 


and reported to the PRONI Management Team.
Delivery Strategy
Each project (which may contain more than one database depending on their nature) will be managed by a Project Board and Team who will report monthly to the Management Team.
Risk Management Strategy  Key risks include: conflicting priorities with preparations for move to new PRONI accommodation in 2010;  lack of funding and staff with the right skills to manage the projects;
Risks associated with the projects will be recorded and monitored on PRONI’s risk register.
Consultation Schedule
The Omnibus Survey will be used to canvass public opinion and analysis of popular usage will determine the priorities while the PRONI Users Forum will be the consultation mechanism.   

Target 9.3.1

Creation of the Northern Ireland Library 






Authority by 2009

Vision

The restructuring of the public library service will establish a single 



library service for all Northern Ireland, delivered and managed by a 



body at regional level, the Library Authority.  At the time of writing, 



legislation to establish the Library Authority is going through the 



Assembly with a view to having the Authority fully operational by April 


2009.  As a regional service, the Library Authority will be accountable 


directly to the DCAL Minister, and through him 
to the 





Assembly, for achieving a high quality public library service which 



develops the service to the public in line with policy guidelines set out 


in ‘Delivering Tomorrow’s Libraries’, and assists towards the 




achievement of a range of Government priorities.  These include 



literacy and lifelong learning, social inclusion measures and 




addressing inequalities, promoting creativity, and community 



regeneration and development. 

Measurement
The objective is to have the Library Authority fully functioning with statutory responsibilities transferred to it from the Education and Library Boards by 1 April 2009.

Delivery Strategy
A Project Management Board in DCAL is overseeing the work.

Risk Management Strategy The project management arrangements include a risk management strategy.

Consultation Schedule
Public consultation on the options for the library service was carried out in the autumn of 2005.

A three month public consultation on the draft libraries legislation (now the Libraries Bill) took place between January and April 2007.  Some changes were made to the legislation as a result of comments received.

Future consultative arrangements will be put in place at local level involving local Government and other statutory and voluntary agencies to ensure local engagement so that the library service fully reflects need.

Target 9.4.1

By 2011 to be on schedule to deliver the 






Northern Ireland 2012 Olympic and 







Paralympics Games Strategy, through 






monitoring key themes progress at six monthly 





intervals

Vision
· Getting young people into sport at domestic and international level;
· Achieving high performance (ie medals) at major multi-sports events;
· Creating better infrastructure (facilities and people) on the back of this demand, leaving a legacy for Northern Ireland; and
· Maximising the economic and social impact for Northern Ireland.
Measurement
Each of the lead bodies responsible for the key themes will have 



delivered on their targets as agreed under the Northern Ireland 



Strategy for the 2012 Games.

Delivery Strategy


· To create a Leadership Group Chaired by DCAL Minister and a Business Leader and to include a sportsperson;
· To form a Co-Ordinating Group with membership based on the key themes of Business, Skills & Education, Tourism, Volunteering, Culture, Sport/Youth and Legacy.
· To form Northern Ireland Mini-Steering Groups Chaired by the lead from each of the Co-ordinating Groups, including Arts, Sports, Tourism, for example.

Risk Management Strategy

· Lack of resources – the strategy will be to continue to bid for resources from all available sources.

· Lack of commitment due to the distance from London – the strategy will be to continue to reinforce and communicate to key leads, their bodies and stakeholders, that 2012 represents a once in a lifetime opportunity to participate and benefit from this truly global event and leave a lasting legacy for our future generations. 

Consultation Schedule
Consultation will be carried out through the development and monitoring of a Northern Ireland Communications Strategy. The key groups will be: 
· Olympic Board; 
· London Organising Committee of the Olympic Games (Nations & Regions Group & Nations & Regions coordinators);

· Olympic Delivery Authority; 
· Department of Culture, Media and Sport (Interdepartmental Steering Group, Interdepartmental Coordination); 
· Sport Northern Ireland;

· Arts Council Northern Ireland;

· Northern Ireland Tourist Board within the United Kingdom and Republic of Ireland;

· Northern Ireland Sports Forum; 
· The Volunteer Development Agency; 
· Invest Northern Ireland; and 

· Other Northern Ireland Government Departments. 

Target 9.4.2

By 2011, and subject to the normal approval 





processes, to have an operationally viable and 





commercially sustainable multi-sports stadium 





for Northern Ireland

Vision

To develop a modern, operationally viable, fit for purpose stadium 



which will provide suitable flexibility for it to be used for soccer, gaelic 


games and rugby.  

Measurement
This capital project which will form part of the overall development at 


the Maze/Long Kesh site which the Office of the First Minister and 



Deputy First Minister will oversee. The developer will be required to 


meet identified standards and timescales throughout the life of the 



project.

Delivery Strategy
Project will be subject to all levels of Gateway Review [see http://www.ogc.gov.uk/what_is_ogc_gateway_review.asp for details of what this entails]. In addition, a Stadium Company will be established with representation from each of the sports bodies (Irish Football Association, the Gaelic Athletic Association, and Irish Rugby Football Union) involved to take the project forward.
Risk Management Strategy
Key risk is delayed completion and/or cost overruns. The Office of the First Minister and Deputy First Minister has appointed a Programme Director which will mitigate the identified risk.

Consultation Schedule
Major consultees are the three sports governing bodies who have been fully involved in the key developments of business planning and design and who have now committed to develop the Stadium at the Maze/Long Kesh site. The bodies will continue to influence development through the Stadium Company.
Target 9.4.3

By 2011 to have a minimum of 10 new or 






upgraded facilities that will support Northern 





Ireland player/athlete development in Olympic 





and Paralympics sports and which will be 






available for community and school use

Vision

In conjunction with North Down Borough Council, to complete the 



provision of a 50m swimming pool by 2011
Measurement
This project will be governed by a detailed full business case inclusive 


of key milestone targets and this will be monitored by Sport Northern 


Ireland on behalf of DCAL.
Delivery Strategy
Project will be subject to all levels of Gateway Review [see http://www.ogc.gov.uk/what_is_ogc_gateway_review.asp for details of what this entails]. DCAL will be working closely with Sport Northern Ireland and North Down Borough Council.
Risk Management Strategy The risk framework that will manage the mitigation of threats to the successful delivery of the Strategy will be built on the following key risks:-
Inadequate funding; and 
Failure to achieve planning approval

Risk management arrangements across the delivery partnership will reflect these key risk themes.

Consultation Schedule
Any public consultation will have been the responsibility of North Down Borough Council to its rate payers, in respect of the wider leisure facility development. The 50m pool element was a Project Competition which was won by North Down Borough Council in competition with Castlereagh Borough Council and Belfast City Council. 
Target 9.4.4

By 2012 to seek to attract 10 nations 







competing in Olympic or Paralympics Games 





for pre-games training or acclimatisation

Vision

To have developed a sustainable world class high performance 



sporting system in order to attract 10 countries or sports competing in 


Olympic and Paralympic Games for pre-games training camps in 



Northern Ireland.

Measurement
Construction of a Multi-Sports Stadium and an Olympic 50m Pool, as 


well as 10 priority Olympic standard facilities, develop modern fit for 


purpose governing bodies, host world class games in Northern 



Ireland such as World Police & Fire Games in 2013.

Delivery Strategy
DCAL has developed a Strategy for Sport and Physical Recreation in partnership with Sport Northern Ireland. This strategic plan for sport fully aligns with the Northern Ireland Strategy for the 2012 Games.
Risk Management Strategy

· The Stadium and the Olympic Pool are not completed in time for the 2012 Games;
· Northern Ireland fails to attract any countries or sports for pre-games training camps;
· Northern Ireland Governing Bodies do not rise to the challenge to be fit for purpose;
· Northern Ireland fails to host world class games.

The successful delivery of the Strategy for Sport and Physical Recreation will be managed through communication and monitoring considering risks identified and managed. 

Consultation Schedule
Consultation will take place through regular co-ordination group meetings, involving all stakeholders.

Target 9.4.5

By 2011 to secure agreement of the London 





Organising Committee of the Olympic and 






Paralympic Games (LOCOG) organisers to host 





the torch relay at 4 Northern Ireland venues.

Vision

To raise the profile of Northern Ireland’s arts and culture locally, 



nationally and internationally by focusing on the theme of ‘peace and 


reconciliation’ in the Cultural Olympiad [the Cultural Olympiad is a four 


year period of cultural activity designed to celebrate Olympic spirit 



throughout the United Kingdom]. 

Measurement

· Northern Ireland arts and cultural sector involved and engaged with the Cultural Olympiad through a specific programme of projects and events; 

· Create and host two Cultural Olympiad events per year leading up to 2012;
· Maximise Northern Ireland exposure to the Torch Relay – each of the new Council areas to host mini street festivals around arrival of torch to each area;
· Create two sustainable partnerships that have a legacy beyond 2012.
Delivery Strategy


· Northern Ireland will engage fully with LOCOG and its partners and stakeholders through the relevant structures in place to mount the games; 

· Northern Ireland will use the Cultural Olympiad to develop a specific programme which will focus on the overarching theme of Peace and Reconciliation;
· Associated with this overarching theme, Northern Ireland will also develop through the Cultural Olympiad sub themes of health and wellbeing, animated public spaces, and cultural diversity (meaning diversity in its widest sense);
· During the Cultural Olympiad Northern Ireland will promote opportunities to create new partnerships through projects involving arts and sport;
· Through the Cultural Olympiad, Northern Ireland will partner with other UK regions and internationally, in developing its arts and cultural platforms;
· As a legacy Northern Ireland will capitalise on its involvement to provide a cultural element to the World Police and Fire Games to be hosted in Northern Ireland in 2013.
Risk Management Strategy
Funding is a key risk and will be managed by continually bidding for Resource Budget and also actively bidding for budget from any other funds that are made available.
Lack of commitment form the arts and cultural sector – this will be managed through partnerships arrangements with the Arts Council and active communication with stakeholders both in London and in and across Northern Ireland.
Consultation Schedule
Consultation will take place with LOGOG and its partners through the relevant structures being established to mount the Games. Working in partnership with the Arts Council Northern Ireland and with the various Northern Ireland arts and cultural sector and stakeholders.

3
Measurement Annex

Target 9.1.1

By 2011 to maintain the proportion of library users in 




Northern Ireland who are satisfied with public library 




provision

Source of data
Continuous Household Survey (conducted by NISRA).

Frequency of reporting
Progress against target will be reported annually. 

Data available for baseline 
2004/05, 2005/06, 2006/07.

Future data availability

2007/08 and annually thereafter.

Availability of results 
Results normally available in October of each year, 





eg 2006/07 results available in October 2007.

Definitions

Library user
People aged 16 and over who live in private households who 



have been to a public library at least once a year.

Satisfied
Very satisfied or fairly satisfied with library provision in N Ireland.

Baseline

2004/05
88%

2005/06
84%

2006/07
84%

The target is to maintain at least 84% of users being satisfied.

Minimum level of change to constitute improvement

	
	Baseline = 84.0%
	

	
	
	

	Decline
	No change
	Improve

	<82.2%
	
	>85.7%


The above table is derived from statistical significance tests conducted at the 95% level, based on a CHS sample size of 3700. A value of 85.7% or more from a future survey constitutes improvement on the baseline, whereas a value of 82.2% or less would constitute a decline. Intermediate values would constitute no change.
Data Quality Officer

DCAL Research & Statistics Branch.
Notes:
None.

Target 9.1.2

To increase the total number of National Museums 




visitors to 585,000 by 2009
Source of data

Visitor Figures collated by National Museums NI.

Frequency of reporting
Progress against target will be reported annually. 

Data available for baseline 2004/05, 2005/06, 2006/07.

Future data availability
monthly from 2007/08.

Availability of results 
Results for any given month are normally available 





six weeks after that month, eg March 2007 data is 





available in mid-May 2007.

Definitions

National Museums
the following museums are National Museums: Ulster 





Museum, Ulster Folk and Transport Museum, Ulster 





American Folk Park, Armagh County Museum, W5 at the 




Odyssey.

Visitor


a  person of any age who visits a museum.
Baseline



Baseline (excluding Ulster Museum)
2004/05
810,530

2004/05
585,566

2005/06
749,002

2005/06
536,766

2006/07
685,282

2006/07
568,395

The target is to achieve 585,000 visitors.

Minimum level of change to constitute improvement
baseline +1.
Minimum value which constitutes a maintained level
baseline.
Data Quality Officer

DCAL Museums Branch.
Notes:
The above target takes into account the temporary closure of the Ulster 


Museum, which is scheduled to re-open in June 2009.

Target 9.1.3

By 2011 to increase by 2 percentage points the 





proportion of the Northern Ireland population who 




attend arts events
Source of data
Arts Council General Population Survey.




Continuous Household Survey (conducted by NISRA).

Frequency of reporting
Progress against target will be reported annually. 

Data available for baseline 
2004, 2007.

Future data availability

2007/08 and annually thereafter.

Availability of results 
Results normally available in October of each year, 





eg 2006/07 results available in October 2007.

Definitions

Attendee

People aged 16 and over who live in private households 




who have been to a specified type of arts event:




a) at least once in the last 12 months




b) at least twice in the last 12 months.




[measurement will take place in respect of a) and b) from 




2007/08 onwards].

Arts event

Film at a cinema or other venue; exhibition of collection of 




art, photography or sculpture; craft exhibition; events 





which include video or electronic art; events connected 




with books or writing; street arts; circus; carnival; arts 





festival; community festival; play or drama; other theatre 




performance; opera/operetta; classical music 






performance; rock or pop music performance; jazz 





performance; folk/traditional/world music; other live 





music; ballet; Irish dance; other dance.

Baseline




a)

b)

2004


73%

n/a

2007


77%

n/a

Average

75%

n/a

The target is to have at least 75%+2%, ie 77% of the population attending an arts event at least once a year.

Minimum level of change to constitute improvement

	
	Baseline = 75.0%
	

	
	
	

	Decline
	No change
	Improve

	<73.0%
	
	>77.0%


The above table is derived from statistical significance tests conducted at the 95% level, based on a CHS sample size of 3700. A value of 77.0% or more from a future survey constitutes improvement on the baseline, whereas a value of 73.0% or less would constitute a decline. Intermediate values would constitute no change.
Data Quality Officer

DCAL Research & Statistics Branch.
Notes: The baseline is derived from the Arts Council Northern Ireland General Population Survey. It is intended that future monitoring will use the Continuous Household Survey as this has a larger sample size.

Target 9.1.4

By 2011 to increase by 2 percentage points the 





proportion of the Northern Ireland population who 




participate in arts events
Source of data
Arts Council NI General Population Survey.




Continuous Household Survey (conducted by NISRA).

Frequency of reporting
Progress against target will be reported annually. 

Data available for baseline 
2004, 2007.

Future data availability

2007/08 and annually thereafter.

Availability of results 
Results normally available in October of each year, 





eg 2006/07 results available in October 2007.

Definitions

Participant

People aged 16 and over who live in private households 




who have taken part in a specified type of arts event:




a) at least once in the last 12 months.




b) at least twice in the last 12 months.




[measurement will take place in respect of a) and b) from 




2007/08 onwards].

Arts event

Ballet; other dance (not for fitness); singing to an 





audience or rehearsing for a performance (not karaoke); 




played a musical instrument; written music; rehearsed or 




performed in a play/drama; rehearsed or performed in an 




opera/operetta; painting, drawing, printmaking or 





sculpture; photography as an artistic activity; making of 




films or videos as an artistic activity; using a computer to 




create original artworks or animation; textile crafts such 




as embroidery, crocheting, knitting; wood crafts such as 




wood turning, carving or furniture making; other crafts 





such as calligraphy, pottery or jewellery making; 





purchased or acquired original works of art; purchased or 




acquired original handmade crafts; read for pleasure (not 




newspapers, magazines, comics); bought or acquired a 




novel, book of stories, poetry or plays; written stories or 




plays; written poetry.

Baseline




a)

b)

2004


23%

n/a

2007


22%

n/a

Average

22%

n/a

The target is to have at least 22%+2%, ie 24% of the population participating in an arts event at least once a year.

Minimum level of change to constitute improvement

	
	Baseline = 22.0%
	

	
	
	

	Decline
	No change
	Improve

	<20.1%
	
	>24.0%


The above table is derived from statistical significance tests conducted at the 95% level, based on a CHS sample size of 3700. A value of 24.0% or more from a future survey constitutes improvement on the baseline, whereas a value of 20.1% or less would constitute a decline. Intermediate values would constitute no change.
Data Quality Officer

DCAL Research & Statistics Branch.
Notes:
The baseline is derived from the Arts Council Northern Ireland General Population Survey. It is intended that future monitoring will use the Continuous Household Survey as this has a larger sample size.

Target 9.1.5

By 2011 to halt the decline in adult participation in 




sport and physical recreation
Source of data
Continuous Household Survey (conducted by NISRA).

Frequency of reporting
Progress against target will be reported annually. 

Data available for baseline 
2004/05, 2005/06, 2006/07.

Future data availability

2007/08 and annually thereafter.

Availability of results 
Results normally available in October of each year, 





eg 2006/07 results available in October 2007.

Definitions

Adult

People aged 16 and over who live in private households.

Participation
a)
Participated in sport/physical recreation at least once in 




the last 12 months.



b)
Participated in sport/physical recreation at least 12 times 




in the last 12 months.



c)
Participated in sport/physical recreation at least once in 




the last week.




[measurement will take place in respect of a) and b) and 




c) from 2007/08 onwards].

Baseline



a)

b)

c)

2004/05
54%

n/a

n/a

2005/06
51%

n/a

n/a

2006/07
53%

n/a

n/a

The target is to maintain a participation rate of at least 53%.

Minimum level of change to constitute improvement

	
	Baseline = 53.0%
	

	
	
	

	Decline
	No change
	Improve

	<50.7%
	
	>55.3%


The above table is derived from statistical significance tests conducted at the 95% level, based on a CHS sample size of 3700. A value of 55.3% or more from a future survey constitutes improvement on the baseline, whereas a value of 50.7% or less would constitute a decline. Intermediate values would constitute no change.
Data Quality Officer

DCAL Research & Statistics Branch.
Notes:
None.

Target 9.1.6

By 2011 to have 125,000 children participating in 





sport and physical recreation
Source of data
Young Peoples’ Behaviour and Attitudes Survey 





(conducted by NISRA).

Frequency of reporting
Progress against target will be reported in 2008 





and 2011.

Data available for baseline 
2000, 2003.

Future data availability

2007, ?2010, ?2013.

Availability of results 
Survey normally conducted every three years in November and 



results normally available 6 months later.

Definitions

Children

People aged 11 – 16.

Participation
a)
Participated in sport or physical activity on one or more 




days in the previous week.



b)
Did physical activity or played actively that made 





participant out of breath or hot and sweaty for at least 60 




minutes on one or more days in the last week.



c)
Number of hours per week spent at PE/games in school.




[measurement will take place in respect of a) and b) and 




c) from 2007/08 onwards].

Population figures
All population figures are supplied by the Northern Ireland Statistics 


and Research Agency. Figures for 2000 and 2003 are mid-year 



estimates, figures for 2007 and 2011 are projections.
Baseline



a)

b)

c)

2000

84%

n/a

n/a

2003

89%

n/a

n/a

Average 
86.5%

Based on participation definition a), the number of children participating is as follows:


2000
84% 
x 
161,000 = 135,240


2003
89%
x
158,000 = 140,620

Proj
2007
89%
x
150,000 = 133,500

Proj
2011
89%
x
143,000 = 127,270

It is important to note that this target is sensitive to demographic changes – ie the projected decreasing numbers of 11-16 year olds.

To meet the target of having 125,000 children participating in sport and physical recreation (under definition a) by 2011, there would need to be a participation rate of 87.5%.

Minimum level of change to constitute improvement

	
	Baseline = 86.5%
	

	
	
	

	Decline
	No change
	Improve

	<84.8%
	
	>88.2%


The above table is derived from statistical significance tests conducted at the 95% level, based on a YPBAS sample size of 6500. A survey design effect of 1.44 is assumed. A value of 88.2% or more from a future survey constitutes improvement on the baseline, whereas a value of 84.8% or less would constitute a decline. Intermediate values would constitute no change.
Data Quality Officer

DCAL Research & Statistics Branch.
Notes:
None.

Target 9.1.7

Increase sales in permits for public angling estate 




across minority groups and tourists by 2% each year 




to 2011
Source of data
DCAL database of angling permits. 

Frequency of reporting
Progress against target will be reported annually. 

Data available for baseline 
2006.

Future data availability

2007 and annually thereafter.

Availability of results 
Results for calendar year normally available 10 





weeks after year end.

Definitions

Public Angling Estate
see www.dcal-fishingni.gov.uk for definition.
Minority Groups
Disabled, Juvenile and Senior anglers.

Tourists

Persons purchasing permits through DCAL website who 




have an address outside of N Ireland.

Baseline




Permits sold in 2006




Total











for these



Disabled
Juvenile
Senior

Visitor

groups



1429

3148

1901

114

6592

The target is to increase sales to each of these groups by 2% each year, ie by 2011, to achieve the following permit sales:











Total











for these



Disabled
Juvenile
Senior

Visitor

groups



1578

3476

2099

126

7279

Minimum level of change to constitute improvement
baseline + 1.

Minimum value which constitutes a maintained level
baseline.

Data Quality Officer

DCAL Inland Waterways and Inland 







Fisheries Branch.
Notes:
None.

Target 9.2.1


To increase the proportion of National Museums 





Northern Ireland collections that are accessible via 




the internet by 2011
Source of data

National Museums Northern Ireland.
 

Frequency of reporting
Progress against target will be reported annually. 

Data available for baseline An inventory is currently being compiled.


Future data availability



Availability of results 


Definitions

National Museums
The following museums are National Museums: Ulster 




Museum, Ulster Folk and Transport Museum, Ulster 





American Folk Park, Armagh County Museum, W5 at the 




Odyssey.

Baseline
The computerised inventory is still under development as at 




December 2007.  Baseline will be established when inventory is 



complete.
The target is to have at least x% of National Museums Northern Ireland’s collections accessible via the internet by 2011 [target will be specified when inventory is complete].

Minimum level of change to constitute improvement
baseline + 1%.

Minimum value which constitutes a maintained level
baseline.

Data Quality Officer

DCAL Museums Branch.
Notes:
None.

Target 9.2.2

The Northern Ireland public library network to have at 




least 6 public access workstations per 10,000 





population by 2011 which have access to the internet 




and libraries catalogue
Source of data
Annual Chartered Institute of Public Finance and Accountancy 



(CIPFA) returns from Library Boards.

Frequency of reporting
Annual. 

Data available for baseline 
2005/06.

Future data availability

2006/07 and annually thereafter.

Availability of results 
Results for financial year normally available 9 






months after year end.

Definitions

Public Access Workstation

A computer in a public library or mobile 







library which the public can use.

Population

Population mid year estimates (all ages) produced 





annually by the Northern Ireland Statistics and Research 




Agency.

Baseline


2005/06


Number of terminals with library catalogue and internet access
1,190

Population mid year estimate 2005


               1,724,300

Number per 10,000 population





  6.90

The target is to have 6 or more public access workstations with library catalogue and internet access per 10,000 population by 2011.

Minimum level of change to constitute improvement
baseline + 0.01.

Minimum value which constitutes a maintained level
baseline.

Data Quality Officer

DCAL Libraries Branch.
Notes:
None.

Target 9.2.3


The Public Record Office of Northern Ireland will 





produce at least 6 searchable databases, all 





accessible via a single portal by 2011
Source of data

Project Board and Team Reports to PRONI Management 




Team.

Frequency of reporting
Project Board and Team meets Monthly; progress against 




target will be 
reported annually.

Data available for baseline 
baseline is currently zero.

Definitions

Searchable database
An on-line database containing PRONI archive 






material and containing a search facility for use by 





the public.

Single portal


A centralised on-line application located in the 






PRONI website which has access 







to other applications (searchable databases).

Baseline


2007
zero. As at December 2007, two databases are partially complete.

The target is to have at least 6 searchable databases accessible via a single portal by 2011.

Minimum level of change to constitute improvement
baseline + 1.
Minimum value which constitutes a maintained level
baseline.
Data Quality Officer

PRONI.
Notes:
None.

Target 9.3.1


Creation of the Northern Ireland Library Authority by 




2009
Source of data

Project Management Board.

Frequency of reporting
Project Management Board meets periodically; 





progress against target will be reported annually.

Data available for Baseline 
n/a.

Definitions
n/a.
Baseline


n/a.

Minimum level of change to constitute improvement
n/a.
Minimum value which constitutes a maintained level
n/a.
Data Quality Officer

DCAL New Library Authority Branch.
Notes:
None.

Target 9.4.1


By 2011 to be on schedule to deliver the Northern 





Ireland 2012 Olympic and Paralympics Games 





Strategy, through monitoring key themes progress at 




six monthly intervals

Source of data

DCAL Smithsonian and Olympics Unit.

Frequency of reporting
six monthly.
Definitions


Key themes:
getting young people into sport;







achieving medals at major sporting events;







improving sports infrastructure;







maximising economic and social impact.

Baseline


Leadership and Co-ordinating Groups not yet formed.

The target is to be on schedule to deliver the Northern Ireland Olympic and Paralympics Games Strategy.

Minimum level of change to constitute improvement
n/a.
Minimum value which constitutes a maintained level
n/a.
Data Quality Officer

DCAL Smithsonian and Olympics Unit.
Notes:
None.

Target 9.4.2

By 2011, and subject to the normal approval 





processes, to have an operationally viable and 





commercially sustainable multi-sports stadium for 




Northern Ireland

Source of data
DCAL Sports Branch.

Frequency of reporting
Not available at this point. OFMDFM will be responsible for the physical development of the entire Maze/Long Kesh site.
Definitions
Operationally viable

fit for purpose to deliver the facility and the needs 





of the sports involved.

Commercially sustainable
financially sustainable in the long-term without the 





need for ongoing Central Government subsidy.

Multi-sports stadium

A stadium which can be used for different sports.
Baseline


zero, as of December 2007.

The target is to have an operationally viable and commercially sustainable multi-sports stadium by 2011.

Minimum level of change to constitute improvement
n/a.
Minimum value which constitutes a maintained level
n/a.
Data Quality Officer

DCAL Sports Branch.
Notes:
None.

Target 9.4.3

By 2011 to have a minimum of 10 new or upgraded 




facilities that will support Northern Ireland 






player/athlete development in Olympic and 






Paralympics sports and which will be available for 




community and school use

Source of data
DCAL Sports Branch.

Frequency of reporting 
Not available at this time.
Definitions

New or upgraded facilities covering a range of 






sporting and recreational disciplines that will support 





player/athlete development in Olympic and Paralympic 




sports and be available for community and schools use.
Baseline

zero at December 2007.
The target is to have a minimum of 10 new or upgraded facilities as defined above which will be available for community and school use by 2011.
Minimum level of change to constitute improvement
baseline +1.
Minimum value which constitutes a maintained level
baseline.
Data Quality Officer

DCAL Sports Branch.
Notes:
None.

Target 9.4.4

By 2012 to seek to attract 10 nations competing in 




Olympic or Paralympics Games for pre-games 





training or acclimatisation

Source of data
DCAL Smithsonian and Olympics Unit.

Frequency of reporting

six monthly.
Definitions

Baseline
zero as at December 2007.
The target is to seek to attract 10 nations competing in Olympic or Paralympics Games for pre-games training or acclimatisation by 2012.
.

Minimum level of change to constitute improvement
baseline + 1.
Minimum value which constitutes a maintained level
baseline.
Data Quality Officer

DCAL Smithsonian and Olympics Unit.
Notes:
None.

Target 9.4.5

By 2011 to secure agreement of the London 





Organising Committee of the Olympic and 






Paralympic Games (LOCOG) organisers to host the 




torch relay at 4 Northern Ireland venues

Source of data
DCAL Smithsonian and Olympics Unit.

Frequency of reporting

six monthly.
Definitions

Baseline

negotiations have not commenced as at 
December 2007.
The target is to secure agreement of the London Organising Committee of the Olympic and Paralympic Games (LOCOG) organisers to host the torch relay at 4 Northern Ireland venues by 2011.

Minimum level of change to constitute improvement
n/a.
Minimum value which constitutes a maintained level
n/a.
Data Quality Officer

DCAL Smithsonian and Olympics Unit.
Notes:
None.

