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1.2

1.3

2.1

INTRODUCTION

Following the resumption of devolved government in Northern Ireland
in 2000, and the establishment of the Department of Culture, Arts and
Leisure (DCAL), the responsibility for museums and galleries within
Northern Ireland was transferred from the then Department of
Education for Northern Ireland (DENI), to DCAL.

The relative political stability enjoyed in recent years and the
development and implementation of a range of government policies
and initiatives, are contributing to the changing context of education
provision within the province, for example, “Lifelong Learning: A
Learning Culture for All”, the Review of the Arts Council for Northern
Ireland, the review of the Northern Ireland Curriculum (NIC), and the
Post-Primary Review (2004). Most recently, the Review of Public
Administration (RPA) has also been initiated to ascertain the
effectiveness and efficiency of the current arrangements for the
delivery of public sector services; this includes a review of the
services of many of the organisations which operate within the arts,
culture and leisure sector.

It is within this social and educational context that the museums and
galleries of Northern Ireland, and the culture, arts and heritage sector
in general, are required to respond to the social, cultural and
educational needs of the citizens of Northern Ireland, while
simultaneously upholding responsibility for the stewardship of the
sector’s assets.

METHODOLOGY

The Department of Culture, Arts and Leisure requested the Education
and Training Inspectorate (the Inspectorate) to carry out a survey of
the contribution made by museums and galleries to supporting
education in NI.
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Do

2.2

3.1

The aims of the survey were to:

] determine the extent of strategic planning for the education
service provided by museums and galleries;

] develop an overview of the range and quality of the provision
with an emphasis on highlighting good practice; and

d ascertain the arrangements for the quality assurance of the
education services.

Between June and September 2005, the Inspectorate held discussions
with managers and education officers from a range of organisations
involved in providing education services through museums and
galleries. These included a sample of Northern Ireland’s national
museums and W5, the science discovery centre, the Northern Ireland
Museums Council (NIMC), an independent gallery, the Arts Council for
Northern Ireland (ACNI) and the Group for Education in Museums and
Galleries in NI (GEMINI). In addition, a range of organisation
management and education services documentation was reviewed and
a number of learning sessions were observed and evaluated.

SUMMARY OF MAIN FINDINGS

The scoping study has identified a number of strengths in the current
arrangements, including:

d the strategic planning of the organisations, which reflect
appropriately the broadly defined DCAL strategic priorities;

d the recognition by museums and galleries, identified in their
planning and policy documentation, of the need to embed the
use of information and communication technology (ICT) and
digital technologies in education programmes, to improve
access to museum collections and archives;

] the alignment of much of the education provision to the NIC,
providing well planned programmes for each of the four key
stages;
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the consultation and collaboration by a significant minority of
museums and galleries with the formal education sector, to
ascertain their requirements and to ensure relevance of the
provision to lifelong learning;

the work done, to date, to provide help for students
undertaking vocational courses; for example, one museum has
produced a useful booklet to assist students undertaking
research activities as part of vocational qualifications in leisure
and tourism;

the commitment of education staff to provide interesting,
relevant and enjoyable programmes of learning;

a range of teaching and learning strategies which promote an
active approach to learning, for example, workshops, research
tasks, handling artefacts and working alongside professional
artists and museum staff;

the commitment of almost all of the organisations in extending
their education programmes to include a strong focus on
developing outreach provision and in creating imaginative
solutions to widen access and attract those who would not
traditionally make use of museums and galleries;

the contribution of the museums and galleries sector in
providing programmes to support cross-curricular aspects of
education such as, Education for Mutual Understanding
(EMU), Citizenship, and Public Achievement;

the exemplary and enriching practice of a minority of
organisations in developing partnerships and working
collaboratively with external organisations in developing new
exhibitions to enhance the education provision;

the extent to which some agencies within the museums and
galleries sector have availed of the opportunities provided by
the Creative Youth Partnerships (CYP) to broaden the
experiences of the young people;
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3.2

) the role of the Group for Education in Museums in Northern
Ireland (GEMINI) in the dissemination of good practice sector-
wide and in providing a forum for debate and discussion on the
developing role of museums and galleries in supporting
education; and

) the appropriate training needs analysis undertaken by the
NIMC to identify and prioritise the professional development
requirements of museum staff and to inform forward planning.

The scoping study has identified some areas for development,
including the need:

) for DCAL to provide a clear strategy to guide the planning and
development processes of the education providers within the
museums and galleries sector;

) to ensure that DCAL-funded organisations reflect appropriately
the departmental strategic priorities with regard to education
services and that there is a clear focus on high quality
provision, including the development of sector-specific quality
indicators;

) to strengthen the collaboration between the Department of
Education (DE) and DCAL to promote improvement and to
inform the development of the education provision within the
sector;

d to strengthen the partnership between the Museums and
Galleries of Northern Ireland (MAGNI) and NIMC to provide a
more cohesive approach to the strategic planning for education
across the museums and galleries sector;

d to develop stronger links between the museums and the
independent galleries and arts organisations which provide
education programmes;

) to disseminate good practice and to provide inter-
organisational support and collaboration, with particular regard
to the strategic planning and the quality assurance of
provision;
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4.1

4.2

) to gain an overview of provision throughout NI and to help
identify to what extent the museums and galleries are meeting
the educational needs of individuals and communities;

d to develop further the use of ICT and information learning
technology (ILT) to increase access to museums and galleries,
to enhance learning and to reflect and support parallel
developments within statutory education;

] to review current evaluation strategies: for example, the
efficacy of end of session evaluation questionnaires, in
generating impartial and, where necessary, critical responses
of learners, to contribute to the continuous improvement of the
education programme;

d to establish systematic quality assurance, including
opportunities to gain accreditation for those staff who are
undertaking training to extend their role to include the delivery
of education sessions to children and young people;

) to provide more stable, longer-term funding to enable the
education officers to plan their long-term provision more
effectively; and

) for a cross-sector organisation to support a cohesive approach
to the education service provided by arts, culture and heritage
sector.

KEY RECOMMENDATIONS

There is a need for DCAL to work with the museums and galleries
sector to develop a policy to guide the provision of educational
experiences by that sector.

There is a need for agreed processes, relating to quality assurance, to
be built into the educational work of the museums and galleries sector.
For this purpose, there is a need to develop performance indicators
tailored to the work of this sector.
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4.3

5.1

6.1

6.2

There is a need for DCAL to promote, more actively, purposeful
collaboration among the groups associated with the museums and
galleries sector.

ORGANISATIONS INVOLVED IN THE SCOPING STUDY

A number of organisations are delegated by DCAL to manage and
contribute to the organisation of museums and galleries in Northern
Ireland. Their remits relate to the allocation of funding, providing
registration and accreditation, and providing strategic guidance for the
sector. Such organisations include: MAGNI, NIMC, and ACNI. More
details of individual organisations are given in an appendix to this
report.

QUALITY OF PROVISION

In recent years, the education officers working within the museums and
galleries sector have broadened appropriately the range of education
provision in line with government strategic priorities. In addition to
extensive in-house provision which targets, for example, school groups
and individuals visiting the centres, the development of outreach
programmes has become a high priority in realising the increased
access and participation of those groups and individuals who have not
historically made use of museums and galleries. These comprise
mainly community groups and voluntary organisations that are involved
in providing an important service for a range of groups, for example,
the elderly, those who are unemployed, families and young people.
This provision has required education officers to establish links with a
wide range of organisations, to understand the needs of the groups
involved, to collaborate in the design of programmes to meet those
needs and to make best use of the museum or gallery resources.

Given the budgetary constraints which prevail in all of the
organisations included in the study, the education officers make a
significant contribution to extending the education services of the
sector by providing training for visitor guides and other staff, enabling
them to become involved in conducting education sessions.
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An education officer, responsible for the education provision across the
museums sector of four district council areas, was in the process of
developing tour guide materials for school groups and providing excellent
training for visitor centre staff in their use. The training session observed
had three main aims: to familiarise the visitor centre staff with the tour
script, to decide how best the tours might be conducted to maximise value
to the audience, and to provide an opportunity for the education officer to
gain feedback from the staff about the suitability of the script in terms of
length, relevance and enjoyment. During the session the education officer
provided a draft copy of the script for each staff member, explained clearly
the purpose of the session and ensured that the staff felt sufficiently
confident to constructively comment upon the tour script and the
sequencing of the tour. Consequently, a wide range of helpful
observations, insights and amendments were discussed, the majority of
which the education officer planned to incorporate into the final draft and
include in the organisation of the tour. This approach promoted a sense of
ownership among the centre staff, in addition to providing valuable
information and feedback to the education officer regarding the
preferences and behaviour of visitors and the potential pitfalls of presenting
guided tours. The education officer, a qualified teacher with extensive
experience in education within the heritage sector, incorporated well
considered guidance into the session, for example, suggestions on how to
make the tour lively and enjoyable to maintain the interest and motivation
of the pupils, and how to ask and respond to questions.

STRENGTHS AND AREAS FOR DEVELOPMENT

The scoping survey has identified a number of strengths in the current
arrangements, including:

d the strategic planning of the organisations, which reflect
appropriately the broadly defined DCAL strategic priorities;

) the commitment to the continuous improvement of the quality
of provision evident through the completion of a wide range of
externally commissioned and internal evaluations, individual
project reviews and training needs analyses;
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d the recognition by museums and galleries, identified in their
planning and policy documentation, of the need to embed the
use of ICT and digital technologies in education programmes,
to promote access to museum collections and archives;

] the alignment of much of the education provision to the NIC,
providing well planned programmes for each of the four key
stages;

In a session designed to support teaching and learning in history at key

stage (KS) 2, a museum education officer introduced the topic of “Early
Man" to a group of year 5 children. The session, which was carefully
planned to maximise the use of museum resources in bringing a sense of
reality of the period, presented the children with opportunities to handle
authentic tools and other materials, for example, tools made from flint, arrow
and spearheads, and deer skins. The education officer quickly developed an
excellent rapport with the group through her lively approach. This, coupled
with a balanced combination of providing information, questioning which
encouraged the children to think through the development of early man, for
example, to reason how tools would have been made and what purpose they
served, and her graphic descriptions of life at the time, ensured that the
group maintained their high level of interest. The session concluded with a
visit to the “Early Man” exhibition, where the pupils used the exhibits
enthusiastically to research the answers to a worksheet devised by museum

staff.

d the consultation and collaboration by a significant minority of
museums and galleries with the formal education sector, to
ascertain their requirements and to ensure relevance of the
provision to lifelong learning;

) the work done to date to provide help for students undertaking

vocational courses: for example, one museum has produced
a useful booklet to assist students undertaking research
activities as part of vocational qualifications in leisure and
tourism;
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] the commitment of education staff to provide interesting,
relevant and enjoyable programmes of learning;

) a range of teaching and learning strategies which promote an
active approach to learning, for example, workshops, research
tasks, handling artefacts and working alongside professional
artists and museum staff;

A General Certificate of Secondary Education (GCSE) Media Studies class
visited an exhibition of Vietnam War memorabilia to support and extend their
learning. Given the lack of resources and, consequently, the lack of an
education officer, the Director of the heritage centre, which mounted the
exhibition, planned and conducted a session for a group of eleven post-
primary pupils from a Belfast school. The session was well paced and
suitably pitched to the pupils’ abilities by the Director who employed a range
of learning strategies to maintain the pupils’ interest, to promote enjoyment
and to ensure that the centre provided access to a range of resources not
available at school. The session started with an introduction to the
background of the Vietnam War, the Director was encouraging when
gauging the pupils’ knowledge through questioning, using a conversational,
non-threatening tone. This encouraged the majority of the pupils to become
involved in thinking through a range of issues, for example, relating to the
controversy which surrounded the continuance of the Vietnam War and the
atrocities committed by both sides. This was followed by an opportunity for
the group to use the exhibition of memorabilia to complete a centre-devised
worksheet, the session culminating in the viewing of a short video which
examined the role of photography in recording and interpreting the war by
both sides.

] the commitment of almost all of the organisations in extending
their education programmes to include a strong focus on
developing outreach provision and in creating imaginative
solutions to widen access and attract those who would not
traditionally make use of museums and galleries;

One session observed was organised between a Belfast art gallery and a
North Belfast based community organisation which provides a programme
for 14-16 year old qgirls to gain experience of vocational skills not normally
associated with women, for example, joinery and plumbing.
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The session began with the group of eleven 14-16 year old qgirls from three
post-primary schools, touring the current exhibition which addresses aspects
of tension and stress, depicting images of self harm through sculpture and
film. The Director of the gallery engaged very well with the group in
discussing the exhibition and elicited probing, thoughtful responses from the
girls — the vast majority of whom had never visited an art gallery previously.
This was followed by the education officer leading a workshop which
involved the group working collectively and individually. The education
officer talked through her own work on the theme of “Journeys” — those
about which she felt positive and others which were stressful or not
enjoyable. The girls, as a group, drew linear interpretations of their own
journeys about which they had similar memories. This provided excellent
preparation and confidence building for the group to produce work on an
individual basis using a wide range of media and materials to reflect their
response to each of their journeys.

The session was very well planned and organised, the education officer had
appropriately reviewed the first session undertaken with another group and
amended her planning to gain maximum response. The participants quickly
became comfortable in the gallery environment and most were sufficiently
confident to ask questions exploring the reasoning behind the artist’s work,
one girl in particular, offered insightful comments regarding the artists
intention in selecting certain media to represent conflict and connections

within her work.

d the contribution of the museums and galleries sector in
providing programmes to support cross curricular aspects of
education such as, EMU, Citizenship, and Public Achievement;

] the exemplary and enriching practice of a minority of
organisations in developing partnerships and working
collaboratively with external organisations, in developing new
exhibitions to enhance the education provision;

A national museum has established excellent links with an international
aerospace company. This collaboration has enabled the museum to receive
substantial funding from the company, supplemented by additional funding
from a range of other funding sources, to create an innovative exhibition
which focuses on the history of flight, emphasising local connections. The

10
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exhibition, “X2 - The Flight Experience”, and the supporting education
session available to primary school children, is currently being piloted to gain
feedback from local primary schools regarding the appropriateness of the
level of language and content for this age group. The quality and range of
the exhibits, many of which are interactive, are of a high quality and include
opportunities for children to experience simulated flight and examine at first
hand important inventions and innovations within the history of flight, for
example, the first ejector seat which was invented by an Ulsterman. The
exhibition provides excellent opportunities for young people to understand
and appreciate the significance and relevance of science, technology and
design in real life; the focus on the local contribution to its development
brings a valuable and enriching relevance.

d the extent to which some agencies within the museums and
galleries sector have availed of the opportunities provided by
the CYP initiative to broaden the experiences of the young
people;

) the role of GEMINI in the dissemination of good practice sector
wide and in providing a forum for debate and discussion of the
developing role of museums and galleries in supporting
education; and

In September 2004, GEMINI hosted the UK wide Group for Education in
Museums (GEM) annual conference in W5, Belfast. The conference
programme, held over three days, comprised keynote speeches by leading
education and museums sector representatives, a series of workshops held
at museum and gallery venues throughout the city, and valuable
opportunities for those involved in education across the sector to meet new
colleagues, to establish new networks and to share best practice. “Healing
Division: Do museums have a role?” provided the theme for a wide range of
guest speakers to raise challenges for the sector regarding its role in
addressing the needs of a divided society and to promote debate
concerning the potentially vital role museum educators can play in seeking
out new audiences to inform, challenge and influence poorly understood
certainties and prejudice. The speakers included representatives of the
Victoria and Albert Museum, DE, MAGNI, NIMC and the Glasgow Museums.

1]
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7.2

d the appropriate training needs analysis undertaken by NIMC to
identify and prioritise the professional development
requirements of museum staff and to inform forward planning.

The scoping study has identified some areas for development,
including the need:

) for DCAL to provide a clear strategy to guide the planning and
development processes of the education providers within the
museums and galleries sector;

) to ensure that DCAL-funded organisations reflect appropriately
the departmental strategic priorities with regard to education
services and that there is a clear focus on high quality
provision, including the development of sector-specific quality
indicators;

] to strengthen the collaboration between DE and DCAL to
promote improvement and to inform the development of the
education provision within the sector;

) to strengthen the partnership between MAGNI and NIMC to
provide a more cohesive approach to the strategic planning for
education across the museums and galleries sector;

d to develop stronger links between the museums and the
independent galleries and arts organisations which provide
education programmes;

) to disseminate good practice and to provide inter-
organisational support and collaboration, with particular regard
to the strategic planning and the quality assurance of
provision;

) to gain an overview of provision throughout Northern Ireland
and to help identify the extent to which the museums and
galleries are meeting the educational needs of individuals and
communities;

d to develop further the use of ICT and ILT to increase access to
museums and galleries, to enhance learning and to reflect and
support parallel developments within formal education;
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8.1

8.2

8.3

] to review current evaluation strategies. For example, the
efficacy of end of session evaluation questionnaires, in
generating impartial and, where necessary, critical responses
of learners, to contribute to the continuous improvement of the
education programme;

d to establish systematic quality assurance, including
opportunities to gain accreditation for those staff who are
undertaking training to extend their role to include the delivery
of education sessions to children and young people;

) to provide more stable, longer-term funding to enable the
education officers to plan their long-term provision more
effectively; and

) for a cross-sector organisation to support a cohesive approach
to the education service provided by arts, culture and heritage
sector.

CONCLUSION

The scoping study has identified some significant strengths of a sector
which has grown rapidly in recent years. These include, the planning
processes for education programmes which reflect the strategic
priorities of individual organisations, the energy and commitment of
education staff, and the expansion of education provision to utilise
museum and gallery resources to help those groups and individuals
who need most support.

The number and complexity of the various strands and organisations
which comprise the arts, culture and heritage sector and their
expanding role within education, brings into sharper focus issues
central to the development of this aspect of the sector’s work. Most
importantly, these include the need for central strategic guidance on
education for the sector as a whole and the arrangements for the
rigorous, systematic quality assurance of its work.

The key recommendations, outlined in section 4 above, are offered as
immediate priorities for the further development of the education
provision within the museums and galleries sector.

13
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Appendix 1

Details of Individual Organisations

MAGNI

The Museums and Galleries of Northern Ireland (MAGNI) was established in
1998 by the Museums and Galleries (Northern Ireland) Order 1998, which sets
out the constitution and responsibilities of the Board of Trustees for the
organisation. The order merged the Ulster Folk and Transport Museum and
the Ulster Museum, together with its constituent, the Armagh County Museum,
in the same year MAGNI assumed responsibility for the Ulster American Folk
Park. The science discovery centre W5 opened in 2001 is a wholly owned
subsidiary of MAGNI. The statutory remit of MAGNI includes the obligation to
conduct research and to maintain archives as well as the collections of
artefacts.

There are in excess of 760,000 visitors annually to MAGNI organisations, more
than 100,000 of whom are school pupils. The educational contribution of these
organisations includes developing learning and skills, providing learning
opportunities through outreach and working with disadvantaged people, a
developing participation in cultural activity, and promoting creativity and
celebrating diversity.

NIMC

The NI Museums Council is one of ten Area Museums Councils within the
United Kingdom (UK). It is a limited company with charitable status, managed
by a board which includes representatives of MAGNI, higher education, district
councils, and a nominee of the Minister for Culture; there are15 board
members in all. The aim of NIMC is to support museums in maintaining and
improving their standards of collections’ care and service to the public, and to
promote a coherent framework of museum provision. The NIMC is also
responsible for providing the registration service for the Northern Ireland
national and for 36 smaller museums in operation across the province. The
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NIMC is not involved in the delivery of education programmes to frontline
users, for example, the schools sector, but provides professional development
and training programmes for museum staff. The main objectives of NIMC,
relating to education provision, include:

) to enhance the professional development of those working in
the sector;
> to work with the sector to enhance the educational use of

museums in Northern Ireland;

) to investigate the potential of ICT in making the material
heritage of Northern Ireland more accessible; and

) to work with the sector to increase the number and diversity of
people using museums and collections.

ACNI

The Arts Council of Northern Ireland (ACNI) is the main development agency
for the arts in Northern Ireland. It provides support for artists and arts
organisations throughout the region and offers a range of funding opportunities
through Treasury and National Lottery funds. In addition, it provides
information services to the arts community and seeks to encourage support for
the arts from others, for example, district councils, the education sector,
economic development agencies, private sponsors and charitable trusts.
Supported and informed by extensive consultation, the findings of an
independent, comprehensive review of the work of ACNI, “Opening Up the
Arts” was published in May 2000. In the same year a new 15 member Arts
Council was established; the Council built upon the findings and
recommendations of the review and subsequent public and sectoral
consultation, culminating in the Arts Council strategic plan for the period 2001-
2006. The ACNI is accountable to DCAL and as such the Council’s strategic
planning is required to reflect the strategic priorities of DCAL. The current
strategic plan identifies seven objectives including to:
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engage with community arts to increase opportunities for
creative participation, to develop new audiences and to expand
the range of contexts in which artists work;

increase the quality of access for disabled people to the arts;
enhance children and young people’s access to creative
expression through the arts, in contexts of their own choosing,
and increase opportunities for participation as they grow and

develop; and

increase audiences for the arts.

The plan articulates the tasks to be undertaken in the realisation of these
objectives; those which relate to the Councils commitment to education include
in conjunction with other partners to:

increase the number of primary and secondary school students
working with artists on creative projects in school;

develop the range and quality of early years provision;
increase the number of youth workers using the arts;

increase employment for artists in the education and youth
sectors;

increase the number of artists with appropriate training to work
in education; and

increase the creative participation in and attendance at the arts
by 16-24 year olds.

GEM/GEMINI

The Group for Education in Museums (GEM) promotes the importance of
learning through museums and galleries. It is based in the UK but has
members around the world including Northern Ireland. The GEM membership
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is open to all those interested in advancing learning through museums and
galleries; in addition to those working in museums and galleries, its
membership includes those working in science centres, country houses,
schools and universities and heritage sites. The Group for Education in
Museums and Galleries in Northern Ireland (GEMINI) is the Northern Ireland
strand of the UK organisation. The GEM provides training opportunities
through a programme of training days throughout the UK, regular area
meetings that explore relevant issues and developments and encourage
networking, and an annual conference focusing on a particular educational
theme. The GEMINI hosted the conference in Northern Ireland in 2005.

The aim of the group is to:
) promote education as a core function of museums;

d encourage the exchange of information, ideas and research
relating to the practice of museum education;

d foster the highest standard of educational practice;
) promote the role of museums in formal and informal learning;
and

) promote professionalism in the educational world of museums.
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Appendix 2

Organisations Involved in the
Scoping Study

Discussions were held with members of staff of each of the following
organisations:
Arts Council for Northern Ireland (ACNI)
Northern Ireland Museums Council, Belfast (NIMC)
Ulster Folk and Transport Museum, Cultra, Co Down
Ulster Museum, Belfast
Harbour Museum, Londonderry
Ormeau Baths Gallery, Belfast
W5, Odyssey Centre, Belfast
Group for Education in Museums in NI (GEMINI)
Somme Heritage Centre, Newtownards, Co Down
Mid-Antrim Museum Service

Carrickfergus Museum
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