
[image: image1.png]Department of

Culture, Arts

and Leisure

www.dcalni.gov.uk




       Sign Language Partnership Group 
          Funding Application Pack 
1. INTRODUCTION

The Department of Culture Arts and Leisure is inviting applications for funding from its Sign Language Partnership Group (SLPG) budget. Before making an application for funding you are advised to read the ‘SLPG Funding Criteria 2011/12’ document which is attached as Annex A of this document. 

Applications for funding are open to all groups, which met the criterion set out in Paragraph 5 of this document and Paragraph 3 of the SLPG Funding Criteria 2011/12’ document. 

2. Vision and Aim of the SLPG 

In March 2004 the then Secretary of State, Paul Murphy, announced the formal recognition of British Sign Language (BSL) and Irish Sign Language (ISL) as languages in their own right.  The Sign Language Partnership Group was established as a forum to bring together the 11 Departments and key organisations representing the Deaf community to improve access to public services for members of the Deaf community. The role of chairing the Partnership and providing secretariat service for the main steering groups falls to the Department of Culture Arts and Leisure who have the policy remit of promoting indigenous languages.   

3. SLPG Allocation 

For the 2011/2012 financial year approved projects will be expected to deliver projects which meet at least one of the priorities areas defined by the SLPG. These priority areas are:
1. Provide personal and social development programmes to redress the educational academic under achievement for deaf people in order to reach their full potential and gain better employment prospects.
2. Building capacity to enable all services to become accessible to allow the sign language user to be fully included.
3. Building capacity to have sign language recognised officially as a “linguistic and cultural minority “ language in order to develop policy to ensure continued provision of funding and services. 

When submitting project for approval the organisation should clearly demonstrate how the proposed project will meet these priority areas 
4. Selection Process 

The selection process will be in three stages:
·  Stage 1 – Assessment of Organisation   

·  Stage 2 – Assessment of Project Objectives  
·  Stage 3 – Funding Decision by SLPG
The Stage 1 and Stage 2 assessment processes will be carried out by an assessment panel within Languages Branch in the Department of Culture, Arts and Leisure.

5. Stage 1 – Assessment of Organisation   

Sign Language is the first or preferred language of the Deaf Community in Northern Ireland and organisations applying for funding from SLPG budget will be required to meet the following criteria:
· They are primarily focused on the promotion of respect, understanding and tolerance towards the Deaf community in Northern Ireland; and 

· They operate best practice in Finance and Governance in accordance with the document “Setting Standards, Improving Performance”.

Organisations will be required to complete an application form and submit a copy of their 2011/12 business plan to allow the Department to assess the extent to which their activities are focused on the promotion of respect, understanding and tolerance towards the Deaf community in Northern Ireland. 
As part of the application process organisation are required to confirm that their organisation is governed in line with best practice in Finance and Governance in accordance with the “Setting Standards: Improving Performance” guidance document. 

This guidance seeks to highlight and illustrate best practice principles which

Government would expect to find in a well run organisation when considering funding requests. It provides a directional and support aid to improving the effectiveness of the sector in the following areas:
· Planning

· Risk Management 

· Governance and Accountability

· Financial Management 

· Fraud and Irregularity 

· Audit

· Monitoring and Evaluation

· Embedding Best Practice
This guidance is available at http://www.dsdni.gov.uk/finance_and_governance_for_vcu.pdf.
Organisations approved for funding from the SLPG budget will be required to complete a corporate governance checklist and produce evidence of the information contained on this prior to a Letter of Offer being issued. The absence of such standards of best practice and systems will potentially have a bearing on the decision by DCAL to award funding. 

An application form and a corporate governance checklist are included in this pack. 

Organisations applying for funding will be assessed as having either passed or failed Stage 1. Organisations that are assessed as having failed will be eliminated at this stage. 

Organisations approved for funding from the SLPG budget will be required to produce evidence of best practice in Finance and Governance prior to a Letter of Offer being issued 
6. Stage 2 - Assessment of Project Objectives 
Only those projects proposed by organisations or groups that have passed Stage 1 of the selection process will progress to Stage 2. 

Project proposals submitted by organisations that pass stage 1 of the selection process must be completed in line with guidance set out in the NI guide to expenditure, appraisal and evaluation. This guidance is available at 

http://www.dfpni.gov.uk/eag

Projects must be set out on a business case template and clearly demonstrate how the organisation intends to deliver the priorities established by the SLPG as set out in paragraph 3.

An SLPG business case template is included in this pack. 

Project proposals assessed by Languages branch to contribute to the defined priorities and which are assessed as offering value for money will be presented to the SLPG for a decision on funding. 
7. Stage 3 – Funding Decision by SLPG
Project proposals assessed by Language branch which contribute to the defined priorities set out in paragraph 3 and which are assessed as offering value for money will be presented to a full meeting of the SLPG for approval. 
Each Department and organisation representing the Deaf Community is permitted to have one (1) voting member on the Group. If the majority of members are in agreement, the Group will instruct the Secretariat to make the necessary funding arrangements. 
Organisations represented on the SLPG and who present project proposals for approval will be permitted to attend the meeting to present their proposals and to address any issues with regards to the project. They will not however be permitted to vote on that proposal. 

8. Timeline for Approved Projects 

The timeline for the implementation of approved projects funded under the SLPG Funding Criteria 2011/12 is 1st October 2011 – 31st March 2012. Applications will not be accepted for projects outside this timeline. 

9. SLPG Budget
The 2011/12 SLPG budget is £85k. Funding will not be allocated towards the payment of indirect costs of the project.

Direct costs are defined as expenses that can be directly identified in the delivery of the project such as project staff salaries and goods and services purchased to deliver the project (for example the purchase of material or printing costs). 

Indirect costs are defined as expenses that cannot be directly identified in the delivery of the project such as management overheads, rent, rates, heating and lighting. No funding will be allocated towards the purchase of equipment or capital expenditure relating to the project. 

10. Monitoring and Project Evaluation

Successful projects will be approved for funding subject to agreement of a Monitoring Plan to ensure that the objectives of the project are being achieved. 

At the end of the project organisations will be required to carry out an evaluation of the project to determine the extent which the aims and objectives of the SLPG are being met.  A post project evaluation template is included in this pack.  

10. Application Process

Application forms and project proposals should be sent to Gavin Scullion, Department of Culture, Arts & Leisure, 7th Floor, Causeway Exchange 1 – 7 Bedford Street Belfast BT2 7EG no later than 4pm Friday 2nd September 2011. Applications will be accepted by e – mail at ‘Languages.Branch@dcalni.gov.uk
11.
Appeals Process

In the event of the organisation being unsuccessful, an appeal on the decision can be made in writing to the Director of Culture, DCAL, Causeway Exchange, 1-7 Bedford Street Belfast BT2 7EG 

12. Further Information

Further information about the application process can be obtained by contacting DCAL Languages Branch by phone on 028 90 515061 or by e-mail at ‘Languages.Branch@dcalni.gov.uk’. 
13. Attachments

Annex 1 – SLPG Funding Criteria 2011/12










Annex A 

SLPG Funding Criteria 2011/12

1. Vision and Aims of SLPG 

In March 2004 the then Secretary of State, Paul Murphy, announced the formal recognition of British Sign Language (BSL) and Irish Sign Language (ISL) as languages in their own right.  The Sign Language Partnership Group was established as a forum to bring together the 11 Departments and key organisations representing the Deaf community to improve access to public services for members of the Deaf community. The role of chairing the Partnership and providing secretariat service for the main steering groups falls to DCAL who have the policy remit of promoting indigenous languages.   

2. Key Funding Priorities

In establishing these priorities we sought views of the SLPG membership at a meeting in February 2011. From the feedback received the group established the following priorities:

· Provide personal and social development programmes to redress the educational academic under achievement for deaf people in order to reach their full potential and gain better employment prospects.

· Building capacity to enable all services to become accessible to allow the sign language user to be fully included.

· Building capacity to have sign language recognised officially as a “linguistic and cultural minority “ language in order to develop policy to ensure continued provision of funding and services. 

Organisations wishing to apply for a grant from the SLPG must be able to demonstrate how their planned project contributes to these priority areas.

3. Who can apply to the SLPG for funding?

We invite applications from all organisations who meet the following criteria:

· They are primarily focused on the promotion of respect, understanding and tolerance towards the Deaf community in Northern Ireland; and 

· They operate best practice in Finance and Governance in accordance with the document “Setting Standards, Improving Performance”.

We will also accept applications from organisations who wish to work collaboratively on a project or projects, subject to the identification of a lead partner willing to accept responsibility for governance arrangements.

4. Application Process

The 2011/12 fund will be advertised in the 3 main Northern Ireland Newspapers. Organisations should apply for funding using the application form attached as Annex 1 of this document. Organisations applying for funding should demonstrate on this application form how they meet the following criteria:

· They are primarily focused on the promotion of respect, understanding and tolerance towards the Deaf community in Northern Ireland
As part of the application process organisations will to confirm that they meet the following criteria: 

· They operate best practice in Finance and Governance in accordance with the document “Setting Standards, Improving Performance”.

Organisations approved for funding will be required to complete a corporate governance checklist and submit evidence of the information contained on this, the prior to a Letter of Offer being issued. 

A corporate governance checklist is included as attached as Annex 2 of this document.
5. Project proposals 

Project proposals submitted with the application should be made on a SLPG business case template attached as Annex 3 of this document. This approach allows organisations to:

· Explain the Strategic Objective of the proposal

· Demonstrate how the proposal meets the objectives

· Establish the need for expenditure

· Define the objectives using SMART criteria

· List the options and identify the preferred solution

· Explain the Cost/ Benefits

· Identify Risks and control measures

· Detail an analysis of costs and phasing of expenditure

Following quality assurance by the DCAL Secretariat, and clarification if required, the business case will be presented to the SLPG for approval. This approach allows Departments and organisations to provide constructive feedback on the priority and feasibility of projects. 

6. Funding approval
Projects are approved for funding at a full meeting of the SLPG. Each Department and organisation is permitted to have one (1) voting member on the Group. If the majority of members are in agreement, the Group will instruct the Secretariat to make the necessary funding arrangements.

7. Appeals Process
In event of the project being refused funding, an appeal on the decision can be made in writing through the Director of Culture. Contact details can be obtained from the Secretariat.

8. What will we fund?

Funding can be awarded towards the following areas of expenditure:

· Staffing Costs, including recruitment, travel and training.

· Consultant costs, including travel.

· Administration – items such as printing, publicity materials, stationery and telephone.

· Equipment

· Premises – Rent for rooms or hire charges for other premises.

· Set up costs for one – off projects and development work.

Please Note: 

· It is important to recognise that the resources available to the SLPG are limited. 

· The list above is not exhaustive, and proposals which incur expenditure not included above will be assessed by the SLPG Secretariat prior to being submitted to the relevant sub-group.

9. Scope of Funded Activities

The SLPG has been granted funding totalling £85k for the financial year 1st April 2011 – 31st March 2012.

The group can only consider funding suitable projects within this timeframe i.e. 1st April 2011 – 31st March 2012. No projects can be accepted for funding approval with a completion date after 31st March 2012. In addition expenditure not accrued at the end of the financial year must be surrendered to the Departmental budget. 

10. Project Audit Arrangements

Applicants approved for funding will be expected to demonstrate evidence of good Corporate Governance arrangements. Acceptance of this condition will form part of any Letter of Offer. Where applicant groups wish to work together on a collaborative project one of the organisations should be designated as the lead partner and be willing to accept this condition when accepting the Letter of Offer.

11. Drawdown Audit Arrangements

Requests for funding must be made via an invoice (not copies) detailing the organisations name, address, telephone, fax, E – mail address and VAT reference (if applicable). Any relevant papers pertaining to the progress of the project for example 3rd party invoices etc should be submitted with invoices. The DCAL secretariat reserves the right to request progress or final evaluation reports prior to making payments on invoices received. 

12. Project Monitoring Arrangements 

Each applicant must be able to explain:

1. How they have identified the need for the proposed project,

2. The benefits which are likely to ensue

3. How the project contributes to the priority areas identified. 

All projects will be required to clearly define realistic outcomes to be achieved through delivery of the projects. Following approval of funding each project will be subject to a monitoring plan to ensure that the objectives of the project are being achieved. Any deviations from the monitoring plan must be approved by the SLPG. 
The results of the evaluation will be shared with the members of the SLPG to ensure that any lessons learned are fed back into the decision making process of future projects.

13. Post Project Evaluation 

Following completion of the project each applicant is required to carry out an evaluation to determine the extent to which the objectives set out in the original business case have been achieved. The post project evaluation must be submitted on the SLPG evaluation report template attached as Annex 4. 

Annex 1 – Application form 
Annex 2 – Corporate Governance Checklist 
Annex 3 – Business Case Template 

Annex 4 – Post Project Evaluation Template  









     

Annex 1

APPLICATION FOR FUNDING FROM THE SIGN LANGUAGE PARTNERSHIP GROUP BUDGET 

SECTION ONE 

1. Name of Organisation  

	


2. Address of Organisation   

	


3. Phone Number
	


    Fax Number   

	


    E-Mail Address 
	


    Website Address
	


4. Main Contact Person 

These are the details that will be used for correspondence purposes:

Name:
	


Role:
	


Telephone:
	


E – Mail:
	


 SECTION TWO – ORGANISATION DETAILS

1. Demonstrate how your organisation is focussed on the promotion of respect, understanding and tolerance towards British Sign Language (BSL) & Irish Sign Language (ISL) users (no more than 100 words)

	Please note: Please provide a copy of your organisation’s most recent business plan,


2.  Is your organisation governed in line with best practice in Finance and Governance in accordance with the “Setting Standards: Improving Performance” guidance document. 

 YES/NO (Please delete as appropriate)
3.   Is the organisation VAT registered?

YES /NO (Please delete as appropriate)
4.   What type of organisation are you? (Please delete as appropriate)

        (Please note: Partner organisations may be classified within any or all of these categories.)

      Recognised Charity - YES/NO
      Voluntary or Community Group – YES/NO   
      Incorporated club or Association - YES/NO
      Other (Please specify) – 
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SIGN LANGUAGE PARTNERSHIP GROUP

Corporate Governance Checklist 

Governance & Accountability

Governance is the process by which a governing body (the trustees, board, management/executive committee, council of management – most commonly used term is “management committee” – and will be used for the purposes of this checklist) ensures that an organisation is effectively and properly run.

Is there a properly constituted and directed management committee within the organisation?    YES/NO

If Yes please provide details

	Example 

· Are roles and responsibilities properly constituted to ensure full and effective control of the organisation with appropriate control at the top? 

· Are there processes in place in relation to quorum, majority decisions, subcommittees, monitoring potential conflict of interest?

· Does it report publicly the processes for making appointments to the management?

· Does it make publicly available the names of all management committee members, together with their other relevant interests?

· Are appointments made in accordance with specified criteria?

· Are appointments made on the basis of merit and ability?

· Does the organisation hold AGMs?

Organisations are required to provide hard copy or electronic evidence of the above.




Are there effective arrangements to ensure compliance with all applicable statutes and regulations, and other statements of best practice e.g. health & safety, fair employment etc?  Yes/No 

If Yes Please provide details

	 For example

· Provide details of statutory bodies and reporting requirements

· Has responsibility been assigned to an individual within the organisation for overseeing adherence to applicable statutes and regulations?

Organisations are required to provide hard copy or electronic evidence of the above.


Has the management committee established appropriate arrangements to ensure that all funds are properly safeguarded, used economically, efficiently and effectively and in accordance with the statutory or other authorities that govern them?  Yes/No
If Yes Please provide details

	For Example

· Provide details of external and internal audit arrangements

· Has the management committee developed a formal code of conduct defining the standards of personal behaviour, to which individual management committee members and all employees of the body are required to subscribe?

· Is there a fraud risk management process in place?

Organisations are required to provide hard copy or electronic evidence of the above.




Planning

Is there a process in place which ensures the organisation generates and secures its finances and fulfils its aims and objectives both in the short and long term? YES/NO

If Yes Please provide details

	For Example

· Has a vision been agreed and a mission statement created?

· Has a strategic plan and a business plan been developed and agreed by the management committee and subject to regular monitoring and revision as necessary?

· Have SMART targets been developed?

· Are there Risk Management processes in place?

Organisations are required to provide hard copy or electronic evidence of the above.


Financial Management 

Does the management committee ensure that all financial and other resources are properly used to meet the aims and objectives of the organisation?    YES/NO

If Yes Please provide details

	For Example

· Have detailed financial procedures been developed?

· Has an operating a budget and monitoring system of reporting been established?

· Are there systems in place to ensure that all expenditure is in the interests of the organisation and all monies owed are received?

· Are annual accounts are prepared in line with appropriate guidelines?

Organisations are required to provide hard copy or electronic evidence of the above.
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Business Case Template 

This template and guidance notes are designed to help departments/ organisations to construct a business case for proposals to be considered for funding from the Sign Language Partnership Group Budget. Please see guidance for general advice on how to complete the template.

Project Details

	Project Name 
	

	Senior Responsible officer (SRO)
	

	Project Manager
	

	Start Date
	

	Completion Date
	

	Last Update date
	

	Status 
	Approved/ Not approved


Explain the Strategic Context

	Refer to the objectives of the project.

Which SLPG priority (defined in the 2011/12 SLPG funding criteria) are proposals are expected to contribute to?

How will it contribute to the relevant organisations business plan?

How will the proposals contribute to the wider government objectives?




Establish the need for Expenditure

	What is the expected demand for the Services? 

What are the deficiencies in the current service?

How will the proposal contribute to improving the current deficiencies identified?




Define the objectives

	Objectives – These are a summary of what you want the project to achieve when it has been completed. It may start “completion of this project will result in …… Your objectives should be SMART – specific, measurable, achievable, relevant and timely.

How will you measure the outcomes – include implementation targets e.g. dates, milestones. Objectives should be linked to objective delivery plans.


Options

	In this section you need to describe and evaluate the different options for delivering the objectives (including the do nothing option) and give reasons why the preferred option was chosen. Choose a suitable number of options for full appraisal

The reasons for deciding on the best value option should be clearly stated. Benefits should be valued in both financial and non financial terms. Even if it is not possible to value all the benefits of a proposal, it is still important to consider valuing the differences between the options including the do nothing options.


Proposed Solution 

	Identify the selected option and how you propose to implement the change. The rest of the business case should be based on the identified solution.




Benefits 

	Summarise the main benefits

Wherever possible try and give them a value so that they can be properly qualified. This will make it easier to measure whether they have been realised. The purpose of valuing benefits is to consider whether options benefits are worth its costs and to allow alternative options to be systematically compared. Where there are significant elements that cannot be valued in money terms e.g. they are social rather than financial these will need to be brought out in your assessment.

Example of Benefits

Improvement in Services.

Protection of community rights

Improved access to front line public service

Increased learning opportunities 

This list is not intended to be exhaustive many other benefits may accrue


Risks 
	In this section you should identify the key risks that might impact on the project and the achievement of the desired benefits. You should also outline what actions you have taken to address the risks identified.


Analysis of Costs and Phasing of Expenditure

	This section should be used to detail all expenditure including expenditure which will be funded by the Sign Language Partnership Group Budget and expenditure funded by the relevant organisation. E.g. it may be that the Sign Language Partnership Group budget fund the project whilst administration costs are funded by the relevant organisation. 

All administration, capital and project expenses should be shown 

Any costs which have already been incurred should be ignored


Analysis of costs funded by the SLPG

	Detail in this section the only the costs funded by the Sign Language Partnership Group Budget. 


Critical success factors

	Use this section to outline the things that must go right with to ensure the success of the project. For example does the project need to deliver all its objectives and benefits to be successful?


Additional Information

	


Prepared by __________________ Project Manager
Proposed by __________________ SRO
DCAL Approval _________
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SLPG PROJECTS

Post Project Evaluation Template

Evaluation is an Ex post activity which examines the outturn of a project and is designed to ensure that lessons learned are fed back into the decision making process. This ensures that action is continually refined and best achieves the department’s objectives. Outturns should be compared with the initial objectives set out in the business case. 

1. Organisation Name

__________________________________________________________

2.  Project Name

____________________________________________________________________________________________________________________

3.  Project Aims and Objectives

Please outline the main activity or event that has taken place; describe the impact. 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe the extent to which you feel that your project has achieved the objectives set out in your business case. Did you achieve each objective? Were there additional unforeseen benefits? Please list and describe the progress of each business case objective separately.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Give details of any problems encountered or lessons learned

The results obtained from an evaluation may lead to recommendations for the future. These may include, for example, changes in procurement practice, improvement to methods for estimating costs or benefits, changes to management procedures, additional support from DCAL etc.

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Provide details of budget vs. actual expenditure (give reasons for any variances)

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. DCAL Staff Assistance

Did the group seek any form of assistance/guidance from the DCAL staff prior to the project/ event? (This includes discussion with regard to the organisation, planning and running of the event; guidance on the completion of the business case/evaluation templates; sharing experience of other groups; public relations guidance etc, and can be by means of verbal or written communication)

Yes/No (please delete as necessary)

If YES please indicate the appropriate box below to allow the department to monitor Customer satisfaction on our service delivery.

Did you find the assistance of DCAL Staff (Please place an X to the right) 

Very Good
 Good     Satisfactory
   Poor       Of no assistance  
Please take account the content, delivery, medium and speed of response of the information received when responding. If you found the assistance of the DCAL staff to be “Satisfactory” or below please outline your reasons. 


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                                                  

Government Accounting requires that the evaluation results and recommendations of publicly - funded projects should feed into future decision making and for this reason efforts should be made to disseminate the results widely. Evaluation reports for DCAL funded projects may be circulated within the Department.

Project Manager ________________ Date_________________________

Project Sponsor _________________ 

Date ________________________
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